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Key Biscayne

Green Initiatives Survey

& Green Committee Mission Statementi

A N

v, J{’l‘ The role of the Green Committee is to advise and i
L support the Village Mayor and Council by identifying '
efficient and ecological best practices and tangible
protocols and recommending strategies to implement
such practices, ensuring the sustainable management
of Village resources for current and future generations

of the Key Biscayne Community.

Green Committee Members
Derek Duzoglou — Chair

Julie Dick — Vice Chair
Gretchen Clark

Cindy Cutler

Antonio Gisberl

Monica Larriva

Daniel MacCrohon

Council Liasion to the Committee
Councilmember Thedore Holloway

" Village Staff to the Committee
Jud Kurlancheek
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“The Committee

When the Green Commitlee was first established, our main focus was on the creation of a
comprehensive Sustainability Plan for the Village. Since its inception, the Green Committee
has met with people who have held active roles in laying the framework for such plans (i.e. with
Miami-Dade County’s Green Print Program), which has provided valuable insight as to our
future.

With such information in our arsenal, a Sustainability Plan for the Village still remains one our
main objectives, but with more of a long-term forecast. With a push from Committee members,
we have decided to focus our efforts on small-scale projects that still have the potential for
change — both financially and environmentally.

The Survey

Through a more narrowed focus, we initiated the Green Initiatives Survey to get a “pulse” on

existing conditions throughout Village Departments. The Survey was developed by the Green
Committee over the course of several meetings, and is comprised of eight (8) sections which
are very generic in nature, but still provide enough insight as to where we stand today. There
are four possible answer categories, which are broken down as follows:

Possible Answer Cateqories

Yes 2.86 Point Value | Don’t Know No Point Value

No No Point Value _ 1.43 Point Value

Survey Sections

Sustainability Management (6 Questions — 26 Possible Points)
Performance Metrics (2 Questions — 9 Possibie Points)
Existing Facilities (3 Questions — 13 Possible Points)

Green Purchasing (7 Questions — 30 Possible Points)

Energy Efficiency (6 Questions — 26 Possible Points)

Water Conservation (5 Questions — 21 Possible Points)
Transportation (3 Questions — 13 Possible Points)

Waste Reduction (3 Questions — 13 Possible Points)

N OR WD =

This analysis report provides the scores for each of the Departments, as well as
supplementary information that was obtained from one-on-one meetings with the
Department heads themselves.

KEY BISCAYNE GREEN COMMITTEE ~ 2013



KB Parks & Recreation

Green Initiatives Survey Analaysis

|Answer Key Y. Yes Paint Value - 2.86 each “Noto: tha resulting scores take Inlo consideration
N No Poinl Vaiue - 0 the point values from both “Yes' and ‘Fulure’
IDK| IDon't Know Point Value - 0 answets, where the 'Yes' answers hold a higher
Point Value - 1.43 gach valuo and contrbute more o ths overall score.
Sustainability Performance Existing Green Energy
Management Metrics Facilities Purchasing Efficioncy
Category Y| N u:mH Y[ N IDKH Y| N IDK! v [ N [ipk Y | N [iDK
IDapt. [Parks & Recreation 3 2 i o] 0 2 0 0 2 0 1 {0 [¢] 3 4 0 3 2 1 0
Water Waste
Conservation Transportation Reduction LT
Category v [ n [iok Y| N IDKH Y[ N mr?H v | n [IoK Final Score
|Dopt. [Parks & Recraation 212110 0l3Jo]o 2 1]Jofo 34|15 8 | © 34
Answeor Porcantage Analysis Category Froquency Analysis
Totals Y% Survey Category Y | N [IDK
Yos 34 60% 1 SM  [Sustainability Management 3| 2 1 0
No 15 26% 2 PM  |Pardormance Mavrics 0 2|l 0] 0
| Don't Know 8 14% 3 EF __ |Existing Facilities 2 |0 i 0
0 0% 4 Gf  |Green Purchasing 0| 3|4 0
57 100% 5 EE |Enerqy Efficiency 3| 2 i 0
6 WC  |Waler Conservalion 212 1 0
7 TR [Transpontation 0]3lo]o
Answer Parcentage Analysis 8 WR  |Waste Reduction 2 1 0]a
Gatogory Frequancy Analysis
14% 5 - .-
n —_
z
£
53]
T
5
26% ; &
F, | o —
|/ 60% ¥, - —
{f‘ 4 5
£ { = — — -
D i - - - . .- . = —
SM PM EF GP EE wce R WR
Yes No ~1Dontnaw ®Future
Survey Category

Key Biscayno Grean Commitiee 2013




KB Building, Zoning & Planning

Green Initiatives Survey Analaysis

|Answer Key Y Yas Poinl Value - 2.86 each ‘Nole: the resulting scotes lake inlo consideration
N No Point Value - 0 the point values ftom both “Yos’ and 'Future’
IDK| [ Don’t Know Point Value - 0 answers, where the 'Yes' answers ho'd a highor
Point Valug - 1.43 éach value and conlribute more {o the overall score.
Sustainability Performance Existing Green Energy
Management Matrics Facilities Purchasing Efficlency
Calegory Y | N [IDK Y | N |IDK Y| N IDKH Y | N |IDK Y | N |IDK
|Dept [BZP 3 2 1 a 1 1 0 4] 2 0 1 0 2 5 0 0 1 4 1 0
Water : - Wasto
Conservation Transportation Reduction TELLI
Cotegory Y | N [iDK Y| N IDKH Y| N IDKH y | N [iDK Final Scoro
[Dopt. [BZP 2 3 [ Q [(] 3 0 Q 2 1 0 o] 371 191 3 0 37
Answer Parcentage ARnalysis Caleqory Froquoncy Analysls
Totals % Survey Category L Y | N [iDK]NEs
Yos 37 B83% 1 SM  |Sustainability Management 3| 2 1 0
No 19 32% 2 PM__ |Pedormance Molrics 1 i 0]l 0
| Don't Know 3 5% 3 EF Existinq Facilitles 210 ] 0
4] 0% 4 GP__ |Greon Purchasing 2 5100
59 100% 5 EE Enaray Efficiancy 1 4 1 0
(] WG |Water Conservalion 2 3| 0]a
7 TR |Transgartation ojJ3ltolao
Answer Percontage Aaalysis 8 WR  |Wasle Reductlion 2 [ 0]o
Catogory Frequency Analysis
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KB Buildings

Green Initiatives Survey Analaysis

|Answer Key A Yes Point Value - 2.88 each *Note: tha resulling scoras take Into consideration
N No £oint Value - 0 the point values {rom both Yes' and ‘Fulura’
IDK| 1Don't Know Polnt Valus - 0 answaers, whera the Yes® answers hofd a highot
Point Value - 1.43 each value and contnbute more to the overall score.
Sustainability Performance Existing Green Energy
Management Metrics Facilities Purchasing Efficiency
Catogory Y | N |IDK Y | N |IDK Y | N |IDK Y | N |IDK N |IDK
|Dept. |XB Bullgings 3 2 1 0 1 1 0 ¢ 2 0 1 0 2 1 2 2 1 ] 0
Water Waste
Conservation Transportation Reduction fohis
Catogory Y | N |IDK Y | N |[IDK Y | N |[IDK Y | N |IDK Final Score
|Dept. [KB Buildings 4 1 0 a 1 2 0 Q 2 1 0 g 541 9 5 3 57
Answos Porcenlaqe Analysis Category Frequency Analysls
Totals % Survey Catagory Y | N |IDK
Yes 54 76% 1 SM_ [Sustalnabliity Management 312 { 0
No a 13% 2 P Perormance Metfics 1 1 0 Q
| Don't Know 5 7% 3 EF Existing Facilities 2 0 1 0
3 4% 4 GP  |Green Purchasing 2 1 2 2
71 100% 5 EE  |Enerqy Elficiency 4 1 1 (4]
6 WC  |Water Consarvation 4 [ 0lo
7 TR |Transponation i 21010
Answer Parcaniage Analysls 8 WR__ |Wasle Reduction 2 11010
Calegory Frequency Analysis
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KB Fire Rescue Department
Green Initiatives Survey Analaysis
|Answer Key i Yes Point Valug - 2.86 each *Nota: the resulting scores take into consideration
N No Point Vaius - 0 the point values from both 'Yes’ and Fouture’
IDK| 1Don't Know Point Value - 0 answaers. where the "Yes' answers hold a higher
Palnl Value - 1 43 each value and contribulo more o the overall scare,
Sustainability Performance Existing Green Energy
Management Matrics Facilities Purchasing Efficioncy.
Calegory v [ N [iok Y[ N IDKH v | N [ibk v [ N [iok v | N [iok
|Dept. [Fire Rescue 2l 4100 cle2flolo 0l2fo]o 3]l4alolo 2131110
Water Transportation Waste Totals
Conservation i Reduction
Category Y | N [IDK Y | N |IDK Y | N |IDK Y | N [IDK Final Score
|Dept. [Fire Rascue { tj3]0 112({0f]0 2({1]olo 31|19 4] 0 31
Answer Paercontage Analysis Calagory Frequency Analysis
Totals % Survey Calegory Y | N [IDK NN
Yas 31 58% 1 SM Sustainabllity Management 2 4 0 0
No 19 35% 2 PN |Pedormance Metncs 0 2l 0]60
| Don't Know 4 7% 3 EF Existing Facilitios 0 2 o0lo
0 0% 4 GP  |Green Putchasing 3| 4 0] o
54 100% 5 EE Ensrgy Efficiency 2 3 1 0
8 WC  |Water Conservatisn 1 { 3o
7 TR Transportation 1 2 0 o]
Answer Percontago Analysls ] WR  |Waste Reduction 2 1 0] o0
Calogory Frequency Analysis
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KB Police Department
Green Initiatives Survey Analaysis
|Answer Key Y. Yos Point Value - 2.88 aach "Note: the resulling scores take into consideration
N No Point Valuo - 0 the point values {tom both 'Yes' and ‘Future’
IDK| 1Don't Know Paint Value - 0 answers. where he "Yes' answers hold 3 highet
Point Valus - 1.43 each value and contnbule more (o the overall score.
Sustainability Parformance Existing Green Energy
Management Metrics Faclilities Purchasing ||  Efficiency
Catogory N [IDk Y[ N mEH v [ N [ik v [ n ik v | N [k
Dapt. |Police 2 4 0 0 0 2 0 1] 0 2 1 Q 2 4 1 Q 1 4 1 0
Water : Wasts
Conservation jansfonaten Reduction 1R
Catogory Yy | N IDKH Y[ N IDKH v [ n [ioK 2 IDKH Final Score
|Dapt. [Police 113110 1]2]lo0]o 1j2Jloflo 2323/ 4] 0 23
Answer Parcentago Analysis Categary Frequency Analysis
Totals k3 Survey Category Y | N |IDK
Yes 23 46% 1 SM__ |Sustainability Management 2141010
No 23 46% 2 PM  [Parormence Melics 0 2|l o0l o0
| Don't Know 4 8% k| EF £xisting Facllitios 0 2 [ 0
0 0% 4 GP _ |Green Purchasing 2] 4 1 0
50 100% 5 EE _ [Encrgy Efficlancy Tt [ a] 1]0
6 WC |VWaler Cons&rvation 1 3 1 0
7 TR Transportation 1 2 0 0
Answer Percentage Analysis 8 WR  |Wasle Reduction 1 2 [ 0
Calegory Fraquency Analysis
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KB Manager's & Clerk's Office

Green Initiatives Survey Analaysis

|Answer Koy Y Yes Point Valee - 2.86 each *Note: the resulung scores 1ake nlo considoration
N No Point Value - 0 the point valuas from both ‘Yes' and 'Future’
IDK| |Don't Know Point Value - 0 answers, where the 'Yes' answeis ho'd a highat
Point Value - 1.43 cach valye angd contributo more 1o tho overall score.
Sustainability Performance Existing Green Energy
Management Metrics Facilities Purchasing Efficlency
Calegory Y | N |IDK Y | N |IDK Y | N |IDK Y | N |IDK N |IDK
|Dept. [Managor/Clark Offico 2]4fo]o0 ol2jo0]o0 2ol 1]o 3]J4lolo 3]0l 0
Water Wasto
Conservation jansoration Reduction oiale
Category v | N [IDK v | N [ik Y | n [0k Y[ n mE Final Score
[Dapt. (Manager!Clerk Office 510j0]a0 013100 2 1 0] 0 49 | 17 ] 1 0 49
Answor Percentage Analysis Calegory Frequency Analysls
Totals % Survey Category Y [ N [k [HEN
[Yos 49 73% 1 SM__|Sustainability Management 2|1 4)01]0
No 17 26% 2 PM__|Performance Matrics Q 2 0]o
| Don't Know 1 2% 3 EF  |Existing Faciltias 2|0 1 [¢]
0 0% 4 GP__ |Grean Purchasing 3l a4jJo]o
&7 100% 5 EE  |Eneray Efficiency 3l 3]Jol]o
[ WC  |Watar Conservation 51 0]Jo]o
7 TR |Transportation 0]3]l]01]0
Answar Percontage Analysis B WR  |Waste Reduction 2 1 0 0
Catogory Fraquency Analysis
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" Department Head Meeting — Parks & Recreation (10-28-13)

The Community Center pool has a geothermal heating system installed — was done during
conslruction of the facility.
Offices are involved in an ink cartridge recycling program, for which they receive a check.
+ Currently involved in efficient lighting initiatives for the common areas around the Village:
Beach park & paviiion areas
Footer lighting
+ Village Green, St. Agnes Field and MAST Academy

Interested in getting involved with some sort of Green Certification (i.e. LEED for EBOM —
Existing Buildings Operation & Maintenance).
5 years ago a computer operated HVAC system was put in place to regulate temperature
fluctuations and cooling demands.
Coffee cups are recycled.
Interested in participating in an inner-departmental challenge.
Filtration system in place to avoid the purchase of water bottles.
Community Center has made a switch to e-communication.

E-brochures

« E-blasts (via Constant Contact)
Much of sports registration is now done online
+ Interest in using garage as a pilot project for energy efficient lighting (16,000 square feet of

space with lighting provided 24 hours/day).
Would like to do a cost benefits analysis for the use of turf at St. Agnes & Village Green

Department Head Meeting — BZP (10-28-13)

Involved in program for recycling of batteries and light bulbs.
Would like to improve community outreach initiatives to create awareness.
Doggy stations at dog park all use biodegradable bags.
Bagless recycling has been initiated in offices.
« Atthe end of each year, Village lelter head that is no longer usable is recycled into note
pads which are distributed to office employees.
» One company handies purchasing for office materials, supplies and furniture. Parks are the
responsibility of Public Works.
Would like to remove aerosol cans from list of cleaning products.
« Immediate fulure goal is to switch to a program that focuses on green cleaning products.
+ Involved in “swiich off the lights" program for energy efficiency.
+ The BZP planning room has motion sensors.
Lights in the Village Council are left on all day.
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" Department Head Meeting — Building Engineer (10-28-13)

Bidding process -> requires vendors not to use aerosol for cleaning and maintenance
contracts.

* An interest has been shown to implement an EMS (Energy Management System) in the
Community Center to controt and monitor HVAC, lighting, water, etc.
New temperature control units were recently installed.

+ Two units on the roof of the Community Center were replaced (8 ton & 12 ton), both of which
were upgraded to higher efficiency rating.
Village Hall recently replaced two (2) 25 ton units.

+ Would like to have a study done on existing facility conditions/equipment for baseline
analysis.

Department Head Meeting — Fire Department (10-30-13)

No one person responsible for purchasing for the department — seen as an internal
weakness.
Interest shown in conversion of a natural gas generator for autonomy.
Entire building is covered by Coastal Building Maintenance as other departments are for
basic supplies.
LED lighting has been brought up in previous discussions — to be brought up in upcoming
capital maintenance programs.
+ Potential reduction in fleet vehicle size, and where possible, the conversion to hybrid
vehicles (long term goal of switching to hybrid fire trucks and ambulances).
Involved in the recycling of cans & bottles within the department.
+ Interest shown in the conversion to green/natural cleaning products.
+ Would like to have an air quality test for area due to previous location of gas station on
neighboring property.
Currently uses water filtration system.
Coffee mugs and water bottles are all dishwasher safe, allowing for reuse.
+ Involved in program with Shred It (2-3 months ago) for the recycling of sensitive paper
documents.
* Interest in crealing a community based focus group to:
Provide more personal approach/link to fire dept.
Bridge the gap between service provider and client (residents).
Develop surveys within the community to gain & improve feedback.
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"Department Head Meeting — Police Department (10-30-13)

Interested in creating a Sustainability Plan.
There are a total of 4 administration vehicles, all of which have potential for conversion to
hybrid.
+ Main concern is to provide high-water vehicles for emergency response.
High efficiency water fixiures have been placed in the locker room showers.
* 4 years ago stopped the purchase of waster bottles and drinks for the department — have
since implemented a filtration system.
Would like to see the recycling program in Key Biscayne in general improve.
Department has a full-size kitchen where dishwasher has been removed and everything is
hand washed — also removal of styrofoam items (i.e. cups, plates, etc.)
+ Also involved in paper recycling program with Shred It
Lighting 1s always turned off during the weekends, except for the response office, which
remains on 24/7.
Motion sensors have been placed in the gym.
Coastal is again responsible for maintenance supplies.
Purchasing power is limited to office supplies.
Would be interested in participating in ink cartridge recycling program.

Department Head Meeting — Manager’s & Clerk’s Office (10-30-13)

+ FPL bill for the entire Village are monitored by the finance department and compared to
previous years {o pinpoint problems (i.e. spikes).

- Copy room has motion sensors, and many times are turned completely off due to ambient
lighting.
HVAC is turned down during the weekends to decrease energy demand (approx. 77°F).

» LED lighting was recently placed in the fire exit stairwell 3-4 months ago.
Water filtration system in place — contract with Zephyrhills.

+ Also invelved in paper shredding program with Shred |i.

- Village Manager has a vehicle which potential can be changed over to hybrid (again, high
water capability important).
Involved in recycling of plastic and alum.
Council agenda printouis has been reduced from 25 to 15 packages.
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