VILLAGE OF KEY BISCAYNE

Office of the Village Manager

MEMORANDUM
Village Conncil
Franklin H. Caplan, Mayor
Michael E. Kelly, Vie Mayor
Michael W Davey  paTE. September 11, 2012
Enrique Garcia
Robert Gusman
Mayra P. Lindsay ~ 10: Honorable Mayor and Members Council

James S. Taintot

FROM: John C. Gilbert, Village Manager

Village Manager
Joba € Gilbert o Five (5) Year Capital Improvements Rin for FY2013-2017
RECOMMENDATION

It is recommended that the Village Council review the attached Five (5) Year Capital
Improvement Plan (CIP) for FY2013 thru FY2017. Upon review, the Administration will
request Council approval of this CIP at the second budget hearing on September 25,
2012.

BACKGROUND

Attached please find the following documents:

1. Annual CIP Schedule for FY2013

2. Proposed Five (5) Year Capital Improvement Plan for FY2013-2017 (pursuant to
Council’s request at the June 19, 2012 Budget Workshop, ali projects identified in
red font are priorities for FY2013)

The items in the CIP have been reviewed by staff and some projects/purchases have
been pushed out fo later years. Notwithstanding, the CIP for FY2013 has a deficit of
$2,511,874 which would be reduced by the available funding source of the General
Fund Reservations- Reserved Carry Forward.

88 West McIntyre Street * Suite 210 * Key Biscayne, Florida 33149 * (305) 365-5514 * Fax (305) 365-8936
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Village of Key Biscayne

Capital Improvement Plan FY 2013

R L nd |Community Center Developer
corealion 2 unity Construction - Second Floor 2020 $1,500,000| Contribution- $1,500,000 $0
Open Space  |Expansion A
Consuitatia
Recreation and Calusa Park Improvements/ | Pathway (traii) improvements from CIp $0
Open Space Linkage to Harbor Drive- Calusa Park to Harbor Drive along 2020 $28,000 %0
pen Spa Construction church/shopping center easement CIP FY10 $28,000
. . Capital Qutlay-
R?’:ﬁg"’;zzd Calusa Park Pathway PZ:;‘:EYI&”") from easement to Councll $33,000CIP (Compieted $33,000 $0
pen Sp p g Projects Excess)
Recreation and |530 Crandon Bivg Department of Environmental .
o] 00
Open Space  [Saropling Protection {DEP) Sampling Village Manager $15,000(CIP $ $15,000
Recreation and {nstal lights to the north side field on
o zn Space North Village Green Lighling |the Village Green to match south field Village Manager $180,000(ClP $0 $180,000
P pa lighting
. Playground equipment replacement.
Recreationand | . .
village Green Improvements |Annual {FY11 to FY18) aliocation for Village Manager $45,000(CIP $0 $10,000
Open Space - .
ongoing project.
Recreation and L Bus for Transport for CIP FY12 $82,644
reation @ Village Recrestion Bus €ase Bus Jor Transport 1o Viliage Manager $£92,894 $0
Open Space Youth/Adult/Senior Programs
Trade In Value $10,250
Recreation and |Community Center Power operated generator to run entire .
village M 75, 1 0] 75,000
Open Space  |Generator Community Center facility iage Manager $75.000/01P ¥ $75
cip 0
Public Warks  |Beach Renourishment Renourishment 2020 $3,2.00,000|CIP FY10 $0 30
FEMA $1,324,546
o | .
Public Works | Beach Renourishment Annual monitoring. Annual alocation | o anager $99,000|CIP FY11-12 $33,000 $33,000

{FY13 to FY15) for ongoing project.
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Village of Key Biscayne

Capital Improvement Plan FY 2013

. .
|
cwe $0
. Capital Qutlay-
. Seagrass Restoration- . . ;
| I\ Ii
Public Works Biscayne National Park Seagrass- Biscayne National Park village Manager $500,000|Underground %0 $0
Power
GF Reservations-
Reserved Canry $85,305
Forward
) Seagrass Restoration- Annual monitoring. Annuai allocation )
Publ k: Vil il P : 0
ublic Works Annual Moniloring (FY12 to FY15) for ongoing project. illage Manager $108,000|CH $0 $36,00
T rat
Public Works | Street Signs Reptace sireet signs Villagewide. Counci $240,000 Sﬁ':jf" on $240,000 $0
Public Works | Street Lighting Phase Il ;Z';";;D""e from Sunset Circle oW |00 Manager $80,000(CIP $0 $80,000
Reserve for Replacement {2013) Lease
. Maintenance Vehicle- Water |Water Truck -
Public Works Truck 10 yr Schedule. Annual allocation Vittage Manager $15,750|CIP $0 $3,150
(FY13 - FY.L7) for ongoing project.
Maintenance Vehicle- Beach Purchase- 5 yr Schedule. Anaual
Public wWorks o allocation (FY13-17) for ongoing Village Manager $10,000(CIP $0 £2,000
Monitoring A
project. (2017)
Reserve for Replacement {2013) of
. Maintenance Vehicle- Truck |F250 Lease/Purchase- S yr Schedule.
P Works Will a 725|Cl 745
ublic Wo F150 (4 x 4} Annual allocation (FY13-17) for ongoing llage Manager $23.725(C1P $0 47
project.
Reserve for Replacement {2014)
. Maintenance Vehicle- Truck |Lease/Purchase- 5 yr Scheduie. Annual
Wi 4
Public Works F150 (4 X 4) allovation (FY13-17) for ongoing tage Manager $23,725|CIP $0 $4,745
project.
Public Works | Public Works Yard Relocation of Public Works Yard Village Manager $70,000|CIP $0 $70,000
Public Works | Whitefly- Pest Control Systemic pest contrat for whitefly. Village Manager $225,000|CIP $0 $45,000
Ongomg project.
Hage 2 il : Biggayne
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Village of Key Biscayne
Capital Improvement Plan FY 2013

;ntory or:  outdooor lighting
Public Works | Lighting Engineering Survey [systemns to prepare a replacement and Village Manager $45,000|CIF $0 $45,000
efficiency plan.
Implernentation of the Traffic Calming
Master Plan
Traffic ] . .
. . Traffic Calming Master Plan Council $700,00C|CIP Fy12 $100,000 $0
Circulation
sl .
General MNew Permit Clerk Station Partially gvonven storage area into Village Manager $12,500)|GF Reservations $12,500 $0
Government workstation
] . Implement green technology inlo the
General —Village Goes Green - DESIZN |\yyoce Greon - spectfic projects have | Capitel Outlay $75.000|Capital Outlay $0|  $15.000
Government | & Installation . )
yet to be determined. Ongoing project
GF Designations-
Master Plan $1,583,017
InHistives
Build & High School at MAST Academy GF Designations- $71.074
with playing fields and Improve KB K-8 Playing Fields )
Schoot. ILA with MDCPS: MDCPS -
General Kev Biscayne School contribute $12M & KB contribules Capital Qutlay-
o & - - $10M, Interest payments for both Couneil $23,000,000| Educational $42.187|  $658,000
overn mpF lzons is 50/50. MDCPS will start Initiatives
50750 P&l loan payments FY2021 and | T
wili pay 100% full payments FY2033 to CIP FY12- MAST/
FY2043. Presbytetian $1,270,000
Church Field Imp.
Land Acquisition $600,000
Village-wide Landscape Captizl Outlay/
Landscaping | Master Plan-General Small and mid-size landscape projecls Capital Oullay $482,2.27|Landscape $180,283 $0
Recomrmended Projects Master Plan
Public Safety |Fire Rescue Equipment Emergency bail out rope kits. Fire/Rescue Budget $62,420(C° Fyll $31.210 $0
Page 3 Village of Key Biscayne
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Village of Key Biscayne
Capital Improvement Plan FY 2013

: | |

Replace 6 Sets per year. Annual

Turnout Gear (Pants,

Public Safety Jackets, Boots & Heimets) allqcatlon {FY11 - FY17) for ongoing Fire/Rescue Budget $87,030(CiP Fr11 %0 $17,406
project.

Public Safely |Extrication Equipment Every 3 years Fire/Rescue Budget $48,100|CIP Fri2 $39,189 %0
Replacement of existing equipment.

Public Safety |Fire- Fixtures and Equiprnent |Annual allecation (FY10 - FY17) for fire/Rescue Budger $23.285(CIP FY10/11 %0 $4,857
ongoing project.
10 Year Replacement Cycle (2013).

Public Safety  |Fire Hose Annual allocation (FY10 - FYL7) for Fire/Rescue Budget $21.444|CIP FY10/11 $3.574 $3,574

ongoing project.

Continuity of Operations {COOPk data

ic Saf ] .
Public Safety  |Emergency Management storage facility, IT hardware Fire/Rescue Budget $90,000(CIP $0 $30,000
. Replacement of existing equipment.
| Fi d
Public Safety Z";‘?;;:{“res an Annual allocation (FY10 - FY17) for Police Budget $35,000|00P FY10/11 $5,000 $5.000
q ongoing project.
Capital Lease
Lease 20 Vehicles - Fleet Replacement Police Dept gesgmzzlon & $64.204
Public Safety |Capital lease: Police Dept. | 6 yr Schedule. Annual allocation (FY12 b dgetp $650,820 |2 ogMAtONS $145,875
- FY17) for ongoing project.
) for ongoing proje cip $0
Lease 7 Vehicles Fleet Replacement Police Dept
Public Safely |Capital lease: Police Dept |6 yr Schedule. Annual zliocation (Fy12 - Budget $225,000(CIP 0 $45,000
FY17) for ongoing project. g
Lease 3 vehicles Fleet Replacement Police Deot
Public Safety  |Capital [ease: Police Dept. 6 yr Schedule. Annual allocation (Fy13 Bu dgetp $80,000(CIP %0 $20,000

- FY17) {or ongoing project.

Install new internet based Building

Permit System to repface the software Village Managder $587,000|GF Reservations $250,000 $0
that was bought In 1999,

lnformation  |Purchase and install New
Technology  |Building Permit System

Page 4 Village of Key Biscayne
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Village of Key Biscayne

Capital Improvement Plan FY 2013

2en st CIP FY10 $6,238
. - . eplace necessary worl ons.
1 K
aformation Ad@mst.raimWﬁre Wor Annual allocation (FY10- FY16) for Village Manager $32,93¢0 $3,900
Technology | Station Replacement . ]
Ongoing project. GF Designations-
$16,900
cie
. . - Replace necessary workstations.
Inf lice W
nformation - |Police Work Station Annual allocation (FY10- FY13) for Village Manager $28,800[CIP Fra1/12 $401 $9,600
Technology  |Replacement A .
ongoing project.
Information  [Community Center- Replace necessary units in the .
v | 27,
Techneology  [Computer Lab Community Center- Compuier Lab Wage Manager $51,522/CIP $0 $27.522
. - , . Replace necessary notebooks. Annuai
Inf
nformation | Administration/ Fire aliocation (FYL1- FY14) for ongoing Viilage Manager $26,400| CIP FY11 $12,000 $2,500
Technology  |Nolebooks
project.
Information Replace necessary notebooks, Annual
Technola Police Notebooks aliogation (FY11- FY13) for ongoing Village Manager $25,916(CIP FY11/12 $6.839 $9,000
& project.
Information  Police Server and Firewall 7 year replacement. Annual allocation -
Technology  |Repiacement (FY13 & FYL17) for ongoing project. Village Manager $7.890|CIP $0 $7.890
Information  [Police- Operating Systerns | Purchase of necessary upgrades for - Cle FYiz $23,717
Village Manager $81,590 $28,895
Technology |Software Upgrades software GF Designations-
$589
Clp
tnformation . . ] " .
Technology Vittagewide GIS GIS Incorporating all departments. Village Manager $100,000|GF Reservations $100,000 $0
Information Network switches, cabling for Village
Technolo Network Infrastructurs Halt Admin, Fire, and Community Village Manager £33,000(CIP $0 %$33,000
& Center
Install artwork throughout the Village.
Culturat Village Artwork Annual allocation (FY10- FY16) for Village Council $450,000|CIP FYdi1/12 $93,047 $75,000
ongoing project.
Page 5 Village of Key Biscayne
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Village of Key Biscayne

Capital Improvement Plan FY 2013

CIP $0
Maint. Reserve |Maint Reserve-Village Hall  |Reserve Capital Outlay $162,094 |GF Designations $13.632 $0
Capital Qutlay 348,462
CIP 30
Maint, Reserve |Maint Reserve-Fire Station  |Reserve Capita! Outlay $188,397 GF Designations $13,632 $0
Capital Qutlay $68,499
Reserve- Construct new playing fields. Clp $0
. . Master Plan &
Maint. Reserve |Playing Fields Annual allocation (FYL10- FY16) for Copital Outlay $828,924 $209.641
ONEOINg project. GF Designations $0
Reserve- Maintain existing facilities. CIe Fri2 $82,803
Maint. Reserve |Recreational Facilities Annual allocation {FY10- FY186) for Capital Outlay $462,460 $74,613
ongoing project. GF Designations $35,331
CIP $0
Maint. Reserve |Master Plan Initiatives Reserve Capital Outlay $1,583,017 30
GF Designations %0
CIP Fr12 $29,766
. Maint Reserve-Community  |Reserve. Annual allocation {(FY12- .
LR | 4, £70,817
Maint. Reserve Center FY14) for ongoing project. Capital Qutiay $634,427
Capital Quttay $27.117
. . . - Master Plan & .
Maint. Reserve |Land Acquisition Reserve Purchase tand for recreational facility Capital Outiay $2.,000,000 |Capital Quitlay $400,000 $0
Page 6 Vilage of Key Biscayng
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Village of Key Biscayne

Capital Improvement Plan FY 2013

CIP FY12 $14,844
. Reserve. Replacement. Annual
. Community Center ) . N General Fund
Maint. Researve Equipment allo‘catlon (FY09- FY18) for ongoing Capital Outlay $357,465 Designations CIP $250,000 $14.844
project.
GFf Dasignations $18,401
CIP $0
. Maint Reserve - Other Maintenance. Annual allocation {FYQS- . .
Maint. Reserve Faciities FY16) for ongoing project. Village Manager $250,000 $50,000
CIP FY10Q/12 $76,396
Capital Outlay/
N $200,000
Maint. Reserve | Maintain and Enfiance Villagewide ongoing project. village Manager $1,176.273 Hendscaoe $0
Existing Landscaping CiP FY10 $68.202
Maintenance. Annual allocation (FY09- CIP %0
Maint. Reserve |Traffic Circle Maintenance FY17) for ongoing project. Public Works $183,775 $90,000
g0Ing pro) CIP FY40/12 $13.775
Maint. Reserve |Sidewatk Repair Repair sidewalks when necessary Public Works/MPOD $135,000(|ClP 40 $75,000
Maint. Reserve |Mashta Bridge Repaint Mashta Bridge Public Warks $20,000(CIP Fyi2 J $20,000 %0
Maint. Reserve |Village Ball-Exterior Facade |Long term maintenance Vittage Manager £43,000(CIP %0 $43,000
Maint. Reserve lc:::‘r:nar;;mty Center-Exterior Long term maintenance Village Manager $49.500|CIP %0 $49,500
Maint. Reserve C.ommu‘nlty Center-Sanitary Long term mainienance Village Manager %4,500|CiP $0 $4.500
Lift Station
Maint. Reserve |FIRE- Exterior Fagade Long term maintenance Village Manager $32,500(CIP $0 $32,500
RE-
Maint. Reserve g‘peia?:;mead boor Long term maintenance Viltage Manager $22,500|CIP Fy12 $22,500 $0
Capital Qutiay/
Fian-
Maint, Reserve |oncee 168 Master Plan- o cement of trees within the Village |  Village Manager $1.40,000|Landscape $100,000 $0
Replacement of Trees Master Plan
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Village of Key Blscayne
Capital improvement Plan FY 2013

Vigeo camera system in Village Hall

. CCTV System and Key Card  |and key card system used for Village
R vill 4 ,
Maint. Reserve Access System Hall and Vilage Hall parking lot- 10 Yr, Hlage Manager $74,200 P 0 $53.000
replacement schedule
Total FY 2013 Project Cost: $2,511,874
Total Projected Revenue over Expenditures: $0
Batance {Total Project Cost or Revenue to Expenditures): {$2,511.874)
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PROPOSED FY2013 9/11/2012

VILLAGE OF KEY BISCAYNE

CAPITAL IMPROVEMENT PROJECTS FY2013-2017

PROJECT FUNDS
PROJECT PLANNING | START | END PROQJECT FUNDING SOURCE
PROJECT NAME - FY
DESCRIPTION | SOURCE | DATE | DATE | coOST fgf’h} E AMOUNT "iE\P:D FY13 ikl i g 13
" Devetoper
E”""““”"" - Constnitin . Syudid 2020 FY13 FY13 $1,500.000 $0|Gantribution. 1,600,000 50 50 50 50 £0 50
zpansion Flaar Conaultxtlo
Palhveray {trail)
Calusa Park Irnprovemanis/ :.'I:-T:::::EF“:I:HE :fi";Thur o »w
Linkage to Harbor Drive- Bt slnr 2020 FY13 FY12 $28,000 i &0 0 suﬂ 50 50 so|
———— church/shopping center CIP FY10 $28,000
paswEmeant
Capital Quliay-
Calusa Park Pathway ::::m’;:"t:":a’;’;g = Counell Fyia Y13 33,000 $0|CIP {Completed $33,000 %0 50 50 %0 $0 80
Projects Excess)
530 Crandon Blvd T Interi f acti '
D roen BVE Temporary plg;'iTe”;:rf active Vilage Manager | FY14 FY14 $100,000 $0/cIP $0 $100,000 $0 $100,000 50 $0 $0
Department of
530 Crandon Blvd Environmenial X
Sampling Protection (DEP) Village Manager FY13 FY13 515,000 so|cip 50 $15,000 $15,000 30 50 $0 50
Sampling
Install lights 1o the
Narth Village Green Lighting ;E:'&fﬂgi'?ﬂ":‘th Viflage Manager | FY13 FY13 $180,000| sojciP 50 $180,000 $160,000 50 $0 30 50
sourth field lighting
Playground eguipment CIp 50
replacementl Annual
Village Green Improvemenis |(FY11 to FY16) village Manager Fr19 FriT §45,000 50 $35.000 $10,000 §10.000 §5,000 $5.000 $5.000
mllocation for engoing
s on CIP FY10/11 50
Lease Bus for CIP FY12 $82 844
Transport for
Village Recraation Bus Twmeumn e Viltage Manager FY13 FYi3 §82 B84 50 50 $0 50 50 50 50
Programe Trade in Valee $10,250
Power opernied
Community Center generator to run entire
Einarsion Communky Center Village Manager FYi3 F¥13 §75,000 $0|cIP | $75,000| §T5.000 11] £0 1] 50
facilify
$2,068,894 $0 $1,653,694 $405,000 $280,000 $110,000 $5.000 $5,000 $5,000
5 Year Schedule FY13-17 Page 1



PROPOSED FYZ2013 9/11/2012

VILLAGE OF KEY BISCAYNE
CAPITAL IMPROVEMENT PROJECTS FY2013-2017

TOTAL PROJECT FUNDS
PROJECT PLANNING | START | END FUNDING SOURCE
PROJECT NAME PROJECT COST- NEEDED FY13 FY14 FY15 FY16 FY17
DESCRIPTION SOURCE ATE DATE AMOUNT
& COST LOANS 5 YR
CiP 0
Beach Renourishmaent Renourishmant 2020 Fri2 Fri3 £3,100 000 S0|EIP FY10 $a g0 0 0 50 1] 0
FEMA 51,324, 548
Annual manitoring.
d Annual alfocation (FY13
Beach Renourishmerni s FY18) for anpoing Village Manager Fr13 FY15 £59,000 HkGIF FY11:12 $33,000 585,000 33,000 533,000 §33,000 50 41|
project
cip £0
) Capital Quttay-
Esagrazs Restoration- Beagrass- Biscayna
Bizcayne Mational Park National Park Villaga Manager FY11 FYT £500,000 &0 2::\::_Ercurhd §0 &0 E0 £ %0 50 50
GF Resyrvations-
Resgrved Carry 125205
Forward
Annual montoring
Soagrass Restoration- Anmasl allocation (FY12
Avinimi Mantioiing 45 FY18) for ongeing Viliage Manager FY12 FYis $108,000 Nﬁmr 0| $108,000 §36,000 $36,000 $36,000 30 0
project
Replace streel signs : Tranmportation
Btreet Blgns Villagewide. Council E¥1a FYi13 £240,000 £0 Biinkes 240,000 50 $0 i §0 50 4
Harbor Drive fram
Street Lighting Phase M| Sunset Circlo to W Village Managar Fy¥13 FY1d E80.000 $0|CiP 50 580,000 $80,000 £0 50 80 g0
Mashiz
Street Lighting Phase 1V Westwood to W, Mashta | Village Manager Fy14 FY14 $85,000 $0|CIP 30 $85,000 $0 $85,000 $0 $0 $0
Street Lighting Phase V grz?:?g‘g:;‘r’go':%ﬁ%r Village Manager |  FY15 FY1s $150,000 $0/CIP $0 $150,000 30 $0 $150,000 ) $0
Reserve for
1 Replacement (204 3)
Maintenance Vehicle- Watar [Loase Water Truck -
Truck 10 yr Schedule, Annuat| Y200 Mamager | FY13 FY13 $15,750 $0|CIP $0 $15,760 $3,160 $3,150 $3,150 $3,150 $3,150
allocation (FY13 - FY17T)
far ongolng project
5 Year Schedule FY13-17 Page 2




PROPOSED FY2013 9/11/2012

VILLAGE OF KEY BISCAYNE

CAPITAL IMPROVEMENT PROJECTS FY2013-2017

TOTAL PROJECT FUNDS
PROJECT PLANNING | START END FUNDING SOCURCE
PROJECT NAME PROJECT COST- NEEDED Fy13 FY14 FY15 FY16 FY17
DESCRIPT
ION SOURCE DATE DATE COST LOANS AMOUNT 5 YR
_ Purchase- 5 yr
:'u:?;';:?’ Vainie- e f;;::';”; ;’;’:”3':? ltor | Village Mansger | FYA7 FY1T $10,000 50 %0 $10,000 $2,000 $2,000 £2,000 $2,000 $2,000
angoing profect. [2017)
Resarvo for
_ Replacement (2013) of
:‘1';:';":':“ Winbwiple- ek :f;i;::ﬁ;":;f:::’]" Bl Vilinge Manager | Y13 FY13 523,725 $0 50 $23,725 $4,748 54,746 84,745 §4,745 §4,745
allocation (FY13-17] fae
anfoeing project
Ressarva for
: Replagemant (20714)
:';'g:*;’:‘;':i" Vehialy- Triok ;::’;:":’:;“::;;I‘" ¥ | Village Manager | FY4 Fy14 $23,725 soicip 50 £23,725 §4,745 §4,745 $4,745 $4,745 54,745
allecation (FY13-17] for
ongoing project
Fublic Works Yard m:::ﬂ':? d”f R Village Manager |  EY13 FY1a $70,000 0 50 $70.000 $70,000 $0 50 su‘ 50
Systemic pest conirol
Whitefiy- Pest Controd tar whitefly. Onooing Village Manager Fy¥i3 FY17 £225,000 S0 50 $2325,000 $45,000 45,000 545 000 §4E5,000 £45.000
| Project.
Inventory of ali
outdooor |ghiting
Lighting Engineering Survey [systamsa to preparn: & Village Manager F¥43 FY13 545,000 0 50 $45,000 4% 000 H‘N =0 0 %9
replacemeant aid
efficiency plan.
TRAFFIC CIRCULATION
TOTAL PROJECT
PROJECT PLANNING | START | END FUNDING SOURCE FUNDS
PR <
OJECT NAME DESCRIPTION SOURCE DATE | DATE PROJECT COST AMOUNT NEEDED FY13 FY14 FY15 FY16 FY17
COST LOANS
implementation of the
Traffic Catming Master Plan |Traffic Calmiing Master Council Friz FY17 $700,000 s0|CIP FY12 £100,000 $600,000 50 $120,000 $120,000 £120,000 §120,000
Plan
TOTALS $700,000 $0 $100,000 $600,000 $0 $120,000 $120,000 $120,000 $120,000
5 Year Schedule FY13-17 Page 3



PROPOSED FY2013 9/11/2012

VILLAGE OF KEY BISCAYNE

CAPITAL IMPROVEMENT PROJECTS FY2013-2017

TOTAL | PROJECT FUNDS
PROJECT PLANNING | START END FUNDING SOQURCE
PROJECT NAME e
DESCRIPTION | SOURCE | DATE | DATE P%%ffT bl AMOUNT ==l IR i w3 FY16 A
Partlally evonvart
Nirw Pormilt Clark Siation Blorage area [nio Village Manager FY43 FYi3 £12,500 !-DJEF Reservathons $12.500 - 11] 50 %0 11 g0 50|
workstation
Implement green
technology into the
IV w5 - 3 = i
;:L::],imfnﬁm — ,::t?f:; - F:r:’: :: Capital Outiay FYog Y17 575,000 50| Capital Outlay 50 $75,000 $45,000 $15,000 §15,000 5415,000| $15,000
determined. Ongoing
projoct
Build » High School at GF Designations:
MAST Academy with Master Plan §1,683,017
playing fields and Inilatives
improve KB K-8 School. S
:n;n with MDCPS; E,:ﬁ:;'mmm 71,074
DCPE eontribute Capiial Oullay-
5 E1IM & KB contributes ;
:':::‘Ef:r:zﬁf Bt 510M, Intorest Councll Fy1l Fya2 $23,000,000 $23,000,000| Educational i L £3,290,000 $658,000 $E58,000 £658,000 $ESE,000 $658,000
payments for both AT,
laons = 80050, MDCPS |
will gtart S0E0 PRI loan E;Tr::.i:lnus-n LT _::n_mb
RaEyments FY T2 and Church Field imp.
Wil pay 100% Full
payments FY20332 to
FYZ043, Nund Acquisifion 600,000
TOTAL | PROJECT FUNDS
PROJECT PLANNING | START END FUNDING SOURCE
PROJECT NA :
NAME | pEscriPTioN | source | DaTe | pate | PROVECT | COST. AMOUNT ariaall ML FYis AL e 18 frenT
Village-wide Landscape Goviatl el Capital Qutlayi
Master Plan-General G- Capital Outlay FY10 EY17? 482,127 s0|Landscape Master]  $180,283 50 30 $1 $0 50 50
Rocommandad Projects fandecape projects Plan < r
$482,127 $0 $180,283 $0 $0 $0 $0 $0 $0
5 Year Scheduie FY13-17 Page 4



PROPOSED FY2013 9/11/2012

VILLAGE OF KEY BISCAYNE
CAPITAL IMPROVEMENT PROJECTS FY2013-2017

TOTAL PROJECT FUNDS
PROJECT PLANNING | START | END FUNDING SOURCE
PROJECTNAME | oo p bt ON SLOURCE eare | bare [ PROJECT COST- AMOUNT NEEDED FY13 FY14 FY15 FY16 FY17
COST LOANS 5§ YR
Current 7 Year Lease:10
year cycle-2014
Fire Rescue Apparatus - $109,140 Paid by
PP General Fund in FY10Q. Fire/Rescue Budget FY13 FY17 8654840 $0[{CIP FY11 $109,140 $545,700 %0 $108,140 $109,140 $109,140 $108,140
KQ1 & KE2 replacements .
Annual allccation (FY11 -
FY17) for ongoing
project.
Lease: 4 year cycle-2017.
Fire Rescue Apparatus - KR1 |Annual allocation (FY10 - | _. 0 2,000 2,000
reptacement FY17) for ongoing Fire/Rescue Budget|  FY14 FY17 $245,557 $0|CIP FY10 $77,557 $168,000 $0 $42,00 $42,000 $42, $42,
project.
Lease: 4 year cycle-2017.
Fire Reseue Apparatus - KR2 |Annual allocafion (FY10-| _. 2,000 2,000 2,000 42,000
replacement FY17) for ongoing Fire/Rescue Budget FY14 FY17 $245 557 $0(CIP FY10 $77.557 $168,000 $0 %4200 542, $42, 542,
project.
Purchase: 6 year cycle-
Support Vehicles (4 units) 512:?(11‘2'_ ?:’3('}”;;] fﬁ'r'oca“"" Fire/Rescue Budget|  FY14 FY47 $153,404 $0{CIP $0 $153,404 $0 $38,351 50 50 $38,351
ongoing project.
FoF Emargency bail out FireiAescun = 31790 a =0 n
Fire Rescue Eyuipment tpe ks, Budget 14 F¥14 §62.420 $0|CIP FY11 $31.210 31,210 50 $31.2 ¥ ¥
Replace & Sats per
Turmoul Gear (Pants, year. Annual allocation FlreiRescun . £17.408 47 408 £47.408 AT 406 £17.406
Jackets, Boots & Halmets)  [[FY11 - FY17) for Budget daid ey . R » —— - | . i
ongodng projecl
Extrication Equipmeans Every 3 yoars F '";i::;“j““ FY12 FY17 $48,100 $0/CIP FY12 $39,150 30 50 80 50 50 51
Replacoment of o
Fire- Fixtures and existing equipment, FireiRescua
: Annual allocation (FY10 FYid Fyi7 $23,285 $O[CIP FY10711 50 $23.285 54,657 54,657 54,867 §4,657 $4.657
Equipment plitn Budget
7 for ongoing
prigect
10 Year Replacernenl
, Cyele (2043). Anmusal FirefRescue o ¥ 7 - g £5 ET4 £5 ET4 3.574 £3.574 £ 574
S Hoas allocation (FY10 - FY17) Budget T e 521444 ORIVt ks el ' ; e ’ '
for engalng project
Continulty af
] Operations [COOP)- Fire/Reseue £
: -y M Malii £30.000 580,000 L0 &0 50
Emergency Management data storage facillty, IT Budget FY13 FYyid 580,000 Sn|CIP 50 80
hardhwans
Public Safety Emergency Radio antenna ampiifier | _. 1 o 0 30 0
Communication System for highrise buildings. Fire/Rescue Budgel Fyi4 FY14 $100.000 so|cip %0 $100,000 s0 $100,000 s s ”
5 Year Schedule FY13-17 Page 5



PROPOSED FY2013 9/11/2012

VILLAGE OF KEY BISCAYNE

CAPITAL IMPROVEMENT PROJECTS FY2013-2017

TOTAL PROJECT FUNDS
PRO T T FUNDING SOURCE
PROJECT NAME DESCR1I5$ION Pé-glrj:ICNEG SJ:.E DE:TEI)E PRQJECT COST- AMOUNT NEEDED FY13 FY14 FY15 FY16 FY17
COST LOANS 5YR
Replacement of
liria. B oxisting aguipment.
!:“::it‘ th‘;':;‘”““ i Annual altocation (FY10| Police Budget FY10 FY17 $35.000 0|CIP FY10/11 £5.000 $30,000 $5.000 $5.000 55,000 55.000 $5.000
—— - F¥17) for ongoing
project.
Lanse 20 Vohicles - Capital Loaso
Fleet Roplacement S Reservation & %54.204
Capital lease: Police Dept. | 6 yr Schedule. Annual b i o FYH FY1T $650.826 5n|Designations SHB6,525 L144 875 5144 875 5144875 50 $162,000
e Budgei
alloeation (FY12 - FY17T) L
far angoing project. cip 50
Lease T Vehicles Flest
Replacement Bolica B
|Capital lease: Palice Dept |6 yr Schedule. Annual — ‘; - FY12 FY17 $226.000 solcip 50 $225,000 $45.001 545,000 $45.000 545,000 £69.100
aliocation [FY12 - FYi7) -
for ongoing project.
Lease 1 virhicles Flogt
Replacomant Palice Deot
Caplts! lease: Police Depl. | 6 yr Schedule. Annual DE"::! i FY13 FY17 £80,000 so|cie 50 $E0.000 £20,000 $20.000 20,000 20,000 £21.000
allocation (FY13 - FY1T) e
tar ongang project
Lease Marine boat
. replacement. Annual Police Dept
Marine Boat Replacement allocation (FY12 - FY17) Budgst FY17 FY17 $101,000 $0|Forfiture Funds 30 30 %0 $0 50 30 30
for ongoing project.
_ $2,823,466 50 $407,431 $2,308,124 $270,512 $663,213 $433,652 $288,777 $404.228
5 Year Schedule FY13-17 Page 6



PROPOSED FY2013 9/11/2012

VILLAGE OF KEY BISCAYNE
CAPITAL IMPROVEMENT PROJECTS FY2013-2017

INFORMATION TECHNOLOGY
TOTAL PROJECT FUNDS
PROJECT PLANNING | START END FUNDING SOURCE
PROJECT NAME DESCRIPTION SOURCE DATE DATE PROJECT COST- AMOUNT NEEDED FY13 FY14 FY15 FY16 FY17
COST LOANS 5YR
lnisdall mia frdernet
: based Bullding Permit
Purchase and instali N -
H::lrﬂi:;llﬂl:l:m;:lgﬁmnfw System 1o replaco the Village Manager Fyi2 Fi43 S8ET,000 30| GF Reservations $250,000 50 w0 0 50 £0 50
software thatl was
l.ll:'ililqil'l b 19940
Raplich nrcessary CIP FY40 $E 219
Admindstration/Fire Work workstalions, Annual ; iy . TR o =
Stathon Replacement afiocation (FY10- Eyg) | g Manager FY10 FY17 $32,938 L p Desigrations- 526,700 5$3.900 5,900 $3.800 £7.800 $3.900
lor angoing project. CIF 16,800
Replace necessary
Palice Work Station workstations, Annual <
Raplacemant aliocation (FY10- FY13) Village Manager M FY13 $28.800 SO{CIP FY1112 401 $18,200 $5,600 0 s0 $6,600 50
for ongoing project.
Community Center: Ha.place necfis.ar_.- - X
Computer Lalb units in the Community | Village Manasger FY13 FY 1T $51,522 L [ 50 551,522 52Ir.522 6,000 6,000 56,000 $6.0060
Centor- Computer Lab
Replacy necessary CIF FY11 $12.000
AdminlstrationFire noteboohs. Annual )
Notebooks allocation (FY11- FY14] Village Manager Fy49 Fyi4 $26.400 0 . £40.500 £2 500 55,500 0 & £2. 600
for angoing project EOE FRS 53,900
cIP
AReoplace necessary
: notehooks. Annue| ; =
Folice Notebooks allocation (FY11- FY43) Village Manager Fr1 FY13 525,916 S0P FY1II2 50,838 §18,000 E5,000 0 30 9,000 SUJ
for ongolng profecL
7 year replacement,
Administration Server Annual allocation (FY11 ]
Replacement & FY14) for ongoing Village Manager FY14 FY14 $17.,901 $0|CIP FY11 $0 88,181 g0 $8,181 $0 $0 %0
project.
T year replacerms i
Pedice Sarver and Firewall  [Arnoal allocation [FY13 : 2
aotesament & FY17) for ongoing Village Manager FY13 FY1l §7,880 s0|CiP 50 $7.880 57,860 s0 0 0 0
project.
Folice- Operating Systems  |Purch s |
olive- Operating Systems urchise of necessary ) : . ] F
Softwars Upgradss wprgraces for software Viinge Wanager ey FYsd ks 0 : BOFNON R - w s "
GF Dealgnations-
S5849
CiF
. . GIS Incorporating all ;
Vilagew|de GiS depatimwnts. Village Manager Fr13 F¥13 £100,000 50| GF Reservatlong £100,000 50 0 &0 10 0 50
Purchase and install Financial Purchase a new financial
& CIP Software software with CIP Village Manager FY14 FY14 $500,000 $0|CIP 50 $500.000 30 $500,000 30 50 30
component.
Notwork switches,
Natwork Infrastructure cabling for Village Hall | o e Manuger | Fr13 FYi3 $33,000 sujciP 6 $33,000 $33,000 50 50 50 50
Admin, Fire, and
Community Gentar
TOTALS $1,492,958 $0 $420,585 $712,888 $122,307 $525,581 $9,900 $41,400 $12,400
5 Year Schedule FY13-17 Page 7




PROPOSED FY2013 9/11/2012

VILLAGE OF KEY BISCAYNE
CAPITAL IMPROVEMENT PROJECTS FY2013-2017

~ FUNDS

FUNDS

| TOTAL | PROJECT
PROJECT PLANNING | START END FUNDING SOURCE
PROJECT NAME PROJECT COST- NEEDED FY13 FY14 FY15 FY16 FY17
DESCRIPTION SOURCE DATE | DATE COST LOANS AMOUNT 5 YR

Instail arbwork
throughout the Villzge.

Village Artwork Annus! allocation [FY10{ Vilage Council FY13 FY17 H450,000 E0(CIP P12 63,047 $375,000 §75,000 $r5.000 §75,000 §75,000 §75,000
FY¥18} for ongoing
project

$450,000 $0 $93,047 $375,000 $75,000 $75,000 $75,000 $75,000 $75,000

TOTAL PROJECT
PROJECT PLANNING | START | END FUNDING SOURCE
PROJECT NAME PROJECT COST- NEEDED FY13 FY14 FY15 FY16 FY17
DESCRIPTION SOURCE DATE AMOUNT
DATE |~ cost LOANS 5 YR
cie 50
Maint Reserve-Village Hall |Reserve Capital Dutkay FY44 FY14 $162,004 $0|GF Deslgnations 513,632 HW.EHHI' 50 nuu.umL ml 50 $0
Capital Outlay S48 462
iEIP 50
Maint Reserve-Fire Station  |Reserve Capital Outiay FY14 FY1a $188,307 $0]GF Deaignations S13.E32 $106,268 50 5106,268 50 50 50
!mprw Outlay 500,499
Rengrve. Construct now ciP 0
Playing Fiolds 5:5::1?;:%1‘:‘1‘;:‘:;1 :::it'; :"::I‘.:' Fy1a EYiS $828,924 %0 $028.924 £200,641 5309 644 $300 541 $0 50
for ongoing projecl GF Dasignatons 0
Reserve- Mairntain
sxisting tacliities. CiP FY12 352,903
Rocreational Facilities Annual allocation (FY10{ Capital Outiay FYi0 FY17 5482 460 50 $374.226 $74,613 $74.613 $75.000 $75,000 :15.mnl
F16) for angoing GF Designations 5318331
project
CIP 5o
Master Plan Initiatives Ressarve Capital Outiay Fyiz FY16 $1,563,017 50 $0 40 50 50| 50 %0
GF Deslgnations 0
CIP $0
Roadway Improvements Reserve Capital Qutlay Fy12 FY17 30 $0 $0 $0 $0 $0 30 $0
GF Designations $0
P Reserve. Annual CiF FY12 29,768
[t Heserve-Communlly  |atiocation (FY12-FY14) | Capttal Outisy |  Fy12 FYe? 1634427 50 £474,845 70847 $103,828 $100,000 $100,000 $100,000
for ongoing projocl Capltal Outlay 827147
5 Year Schedule FY13-17 Page 8



PROPOSED FY2013 9/11/2012

VILLAGE OF KEY BISCAYNE
CAPITAL IMPROVEMENT PROJECTS FY2013-2017

) TOTAL | PROJECT FUNDS
PROJECT PLANNING | START | END FUNDING SOURCE
PROJECT NAME PROQJECT COST- NEEDED FY13 FY14 FY15 FY16 FY17
DESCRIPTION SOURCE DATE | DATE AMOUNT
COST LOANS 5YR
Purchase land for Msscter Plun &
Land Acquisition Reserve | - L L ity Capital Guilay FYi2 Frii 1,000,000 Capital Quitay £400,000 50 50 mk 50 50 50
FY1 14,844
Resarve, Replacement =4 4 y
Community Center Annual allecation (FY09 Ganaral Fund
Exquipient FY18) for ongoing Capital Outlay FYoe FY17 5357 465 50 e $250,000 §74,220 $14,844 514 Bad $14,824 14,844 $14,844
projesl.
J GF Desigrations 18,401
Maintenance, Annasl crP L0
r:;:::,r:m P allocation (FY09- FY16) | Village Manager FYos FY14 $250,000 £100,000 £50,000 $50,000 §0 50 50
for angoing project. 1CIP FY 10112 $76,398
Caplial Outlay
Maintzin snd Enhance Villagewide angoing Landscape Mestar SEDLON
Ealiilig Landscaging ety Village Manager FY10 EY1T 1,176,273 $0(Plan §1,000,000 50| 200,000 $200,000 £200.000 £200,000)
CIP FY10 $68,202
Maintenance, Annus| cwe 50|
Traffic Clrcle Maintenance  |allocation (FY0R- F¥47) | Public Works FYos FYi7 $1B1,7TE $170,000 550,000 20,000 $20,000 £20.000 $20.000
for ongaing project CiF FYyion2 13,775
Sidewalk Repair ::E:;:::'“m' WHEN | poubiic WorksPo|  FY3 FY1{7 $135,000 so{cIP 50 $135,000 $75,000 515,000 $15,000 $16,000 316,000
Mashta Bridge Repaint Mashta Bridge | Public Works FY12 FY12 $20,000 so0|Ce Fy12 $20,000 50 50 50 50 m, 50
Villuge Hall-Exterior Facade |Long term mamtensnce | Village Manager |  FY13 FY13 $41.000 so|cIP 0 243,000 543,000 50 50 “f sof
E:::-md'un'ltjl e Ev— Long term mainienance | Village Manager FY13d FYi3 £459.500 iui{:iP mu E49 500 49 600 n 50 g0 HJ
!EI‘T’,‘“‘;::I“;:’ Cantar Sanitary |\ ong term maintenance| Villags Manager |  FY13 FY13 $4,500 H!":IF 50 54,500 54,500 s0 50 s '
FIRE- Exterior Fagade Long term maintenance | Village Manager FYta FY1d $32,500 so|cip 50 $32.500 $32,500 s-u‘ 0 80 50
s gt Long torm maintenance | Village Manager |  FY12 FY43 $22,500 CIP FY12 $22,500 50 50 50 59 s0 54
peTators
Capltal Duitay!
Street Tree Master Plan: Replacement of trees
l“ﬂpl et S within the Village Village Managar FY4a FYi7 §140,000 wpﬂ Master]  $100,000 140,000 50 $10,000 $10,000 $10,000 510,000
5 Year Schedule FY13-17 Page 9



PROPOSED FY2013 9/11/2012

Vidoo camera aystem in
Village Hall and hey

Village Hall and Village
Hall parking lot- 10 ¥r,
replacomant schadule

VILLAGE OF KEY BISCAYNE
CAPITAL IMPROVEMENT PROJECTS FY2013-2017

Villags Managor E74, 200

Clp

§74,200

$53.000

£6,300

56,300

£5,300

£6.300

$7,378,032

%0

$1,503,460

$3,706,981

$767.415

$1.009,492

$749,785

$440,144

$440,144

TOTAL COST OF ALL PROJECTS

$43,258,177

TOTAL FUNDS NEEDED THRU FY2017 $9,302,914 $2,511,874 $3,389,926 $2,344 877 $1,702,961 $1,879.412
TOTAL PROJECTED REVENUE OVER
EXPENDITURES $0 %0 %0 # ¥ ¥
BALANCE (PROJECT COST OR EXPENDITURE TO |0 ., o1, ($2,511,874)| ($3.380,008)| ($2.344.677) ($1,702.961)| ($1.879.412)
REVENUE) 4 |
TOTAL PROJECT COST-LOANS $23,000,000

£ Year Schedule FY13-17 Page 10



