Council

VARIANCE
FY2016 YTD FY2017 Budget 2016
General Ledger Code/Description Adopted @07/31/16  Proposed 2016 VS 2017 Actual VS Budget
Remaining
NON-DISCRETIONARY EXPENSES:
001.01.511.45000 INSURANCE PROPERTY & LIABILITY $18,246 $16,909 $18,246 S0 0.0% $1,337 7.3%
TOTAL NON-DISCRETIONARY EXPENSES $18,246 $16,909 $18,246 S0 0.0% $1,337 7.3%
DISCRETIONARY EXPENSES:

Operating Expenses:
001.01.511.31100 STATE RELATIONS REPRESENTATIVE $56,000 $45,833 $56,000 S0 0.0% $10,167 18.2%
001.01.511.31200 LOCAL RELATIONS REPRESENTATIVE $18,000 $15,000 $18,000 S0 0.0% $3,000 16.7%
001.01.511.31300 PUBLIC RELATIONS $48,000 $90,535 $48,000 S0 0.0% ($42,535) -88.6%
001.01.511.40000 TRAVEL & PER DIEM $6,300 $2,503 $6,300 S0 0.0% $3,797 60.3%
001.01.511.41100 COMMUNICATIONS-WEBSITE MAINTENANC $9,845 $5,596 $9,845 $0 0.0% $4,250 43.2%
001.01.511.43000 UTILITIES $5,000 $4,190 $5,000 $0 0.0% $810 16.2%
001.01.511.47100 PRINTING AND BINDING $1,150 $1,563 $1,150 S0 0.0% ($413) -35.9%
001.01.511.48100 ART IN PUBLIC PLACES $37,710 $18,000 $37,710 SO 0.0% $19,710 52.3%
001.01.511.48200 COMMITTEE EXPENSES $500 S0 $500 S0 0.0% $500 100.0%
001.01.511.48500 HISTORICAL SOCIETY $15,000 $7,331 $15,000 $0 0.0% $7,669 51.1%
001.01.511.52100 OPERATING SUPPLIES $13,850 $10,750 $13,850 S0 0.0% $3,100 22.4%
001.01.511.54100 SUBSCRIPTIONS & MEMBERSHIPS $3,000 $3,183 $3,000 S0 0.0% (5183) -6.1%
001.01.511.64100 CAPITAL OUTLAY - EQUIPMENT $2,500 S0 $2,500 SO 0.0% $2,500 100.0%
TOTAL DISCRETIONARY EXPENSES $216,855 $204,483 $216,855 $0 $0 $12,372 5.7%

GRAND TOTAL COUNCIL $235,101 $221,392 $235,101 S0 0.0% $13,709 5.8%
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Legal, medical, dental, engineering, architectural,
appraisal, and other services procured by the local
unit as independent professional assistance.
BUDGET WORKSHEET Includes such financial services as bond rating, etc.,
where the service received is not directly involved
with accounting and/or auditing. Includes fees paid
for competency and/or psychiatric evaluations and
court appointed attorneys.
PROFESSIONAL SERVICES
OBIJECT CODE 31.000
ADOPTED
DESCRIPTION L, Rigposed
FY2016 @07/31/16 FY2017

(31.100) State Relations Representative $55,000

- Lobbyist's reimbursable travel exp $1,000
$56,000 $45,833 $56,000
(31.200) Local Relations Representative $18,000 $15,000 $18,000
(31.300) Public Relations Firm $48,000 $90,535 $48,000
PROFESSIONAL SERVICES TOTAL $74,000 $60,833 $74,000
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This includes the costs of public transportation,
motor pool charges, reimbursements for use of
private vehicles, per diem, meals, and incidental
BUDGET WORKSHEET travel expenses.
TRAVEL AND PER DIEM
OBIJECT CODE 40.000
ADOPTED
DESCRIPTION WL Rropesed
FY2016 @07/31/16 FY2017
(40.000) Travel & Per Diem $6,300 $6,300
3rd Annual Best Practices Conference $1,575
Miami Dade County League BOD Meeting $710
Miami Dade County Days
Dade Delegation
Meeting expense reimbursements $123
Good Gov't Initiative $95
TRAVEL & PER DIEM TOTAL $6,300 $2,503 $6,300
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Internet services, communication devices and
communication accessories as well as for service
BUDGET WORKSHEET plans for long distance and local service. Similarly,
this code should include charges to maintain the
phone systems within the facility and any other
electronic signal.
COMMUNICATIONS
OBIJECT CODE 41.000
ADOPTED
DESCRIPTION D fopgsed
FY2016 @07/31/16 FY2017
(41.100) Website Consulting
Maintenance $4,685 $1,726 54,685
Accrinet $5,160 $3,870 $5,160
COMMUNICATIONS TOTAL $9,845 $5,596 $9,845
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BUDGET WORKSHEET
Electricity, gas, water, waste disposal, and other
public utility services.
UTILITY SERVICES
OBJECT CODE 43.000
ADOPTED
DESCRIPTION FAL Propozed
FY2016 @07/31/16 FY2017
(43.100) Electricity $5,000 $4,190 $5,000
UTILITY SERVICES TOTAL $5,000 $4,190 $5,000
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BUDGET WORKSHEET Includes all insurance carried for the protection of
the local government such as fire, theft, casualty,
general and professional liability, auto coverage,
surety bonds, etc.

INSURANCE
OBJECT CODE 45.000
ADOPTED
DESCRIPTION L1 Rroposed
FY2016 @07/31/16 FY2017
(45.100) Property/General Liability Insurance $18,246 $16,909 $18,246
INSURANCE TOTAL $18,246 $16,909 $18,246
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Cost of printing, binding, and other reproduction
services, which are contracted for or purchased
from outside vendors. Also, include charges for
BUDGET WORKSHEET printing, etc. which is performed by an in-house
print shop.
PRINTING & BINDING
OBJECT CODE 47.000
ADOPTED
DESCRIPTION Al Rfoposer
FY2016 @ 05/31/13 FY2017
(47.100) Printing & Binding

Business cards, Letterhead $1,150 $1,563 $1,500
PRINTING AND BINDING TOTAL $1,150 $1,563 $1,500
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Includes any type of promotional advertising on
behalf of the local unit.
BUDGET WORKSHEET
PROMOTIONAL ACTIVITIES
OBJECT CODE 48.000
ADOPTED
DESCRIPTION o Roposed
FY2016 @07/31/16 FY2017
(48.100) Art in Public Places - Art Board Consultant
Cesar Trasobares $16,200 $12,150
Art Board website maintenance $2,700
Educational and Cultural Art Projects $18,810 $5,850
Subtotal $37,710 $18,000 $37,710
(48.200) Committee Expenses $500 S0 $500
(48.500) Historical Society $15,000 $7,331 $15,000
OTHER CURRENT CHARGES AND OBLIGATIONS TOTAL $53,210 $25,331 $53,210
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All types of supplies consumed in the conduct of
operations. This category may include food, fuel,
lubricants, chemicals, laboratory supplies,
household items, institutional supplies, computer
oftware, if d other clothing. Also
BUDGET WORKSHEET Ry b (g ¢l e WA
includes recording tapes and transcript production
supplies. Does not include materials and supplies
unique to construction or repair of roads and
bridges.
OPERATING SUPPLIES
OBJECT CODE 52.000
ADOPTED
DESCRIPTION JiD Propased
FY2016 @07/31/16 FY2017
(52.100) Operating supplies $13,850 $13,850
4th of July favors $2,274
Bottled water service $101
Catering - council meetings $3,768
Council affairs (galas, dinners) $2,000
July 4th car rental
Council pictures $344
Video equip. service plan 5754
Framing S129
Signs $47
Miscellaneous $1,333
OFFICE SUPPLIES TOTAL $13,850 $10,750 $13,850
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Includes books, or sets of books if purchased by set,
and not purchases for use by libraries, educational

BUDGET WORKSHEET institutions, and other institutions where books and
publications constitute capital outlay when the
purchases exceed the capitalization threshhold. This
object also includes subscriptions, memberships,
professional data costs.

BOOKS, PUBLICATIONS, SUBSCRIPTIONS AND MEMBERSHIPS

OBJECT CODE 54.000

ADOPTED
DESCRIPTION ML ACLLE
FY2016 @07/31/16 FY2017

(54.100) Memberships and Dues $3,000 $3,000
Florida League of Cities $1,344
Florida League of Mayors $350
National League of Cities $1,489

PUBLICATIONS, SUBSCRIPTIONS AND MEMBERSHIPS TOTAL $3,000 $3,183 $3,000
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Includes motor vehicles, heavy equipment -
BUDGET WORKSHEET transportation, other heavy equipment, office
furniture and equipment, and other machinery and
equipment. Also includes court recording,

duplicating, and transcribing equipment.
MACHINERY AND EQUIPMENT
OBJECT CODE 64.000

ADOPTED
DESCRIPTION L Broposed
FY2016 @07/31/16 FY2017
(64.100) Capital Outlay - Equipment $2,500 $2,500
MACHINERY AND EQUIPMENT TOTAL $2,500 $0 $2,500
Council 2016

Page 11 of 11



