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FU NCTIONAL ORGANIZATIONAL CHART

Villoge Monoger

a Provide leodership ín the
monogemeni ond the
execution of Villoge policies.

a Lioison with Municipol,
County, Stote ond
Federol ogencies on
issues of mutuol
concern.a Monoge oll Villoge

governmentol offoirs, direct
ond supervise the
odministrotion ond functions
of oll Villoge deportments,
offices ond ogencies.

a Plon ond develop
progroms in order to
meet the future needs
of the residents ond
visitors of the Villoge.

MISSION STATEMENT

To implement Villoge Council policies ond to provide sound leodershíp ond oversee
oll deportmentol oclivities, enobling them to work in the best interests of our
community, instill the Villoge's mission stotement omong our employees to foster on
outstonding level of service of o reosonoble cost, ond effectively implement ond
odminister the policies estoblished by the Council.

DEPARTM ENTAL DESCRI PTION

The Vílloge Monoger is the Chief Execufive Officer ond Administrotive Heod of ihe
Villoge, with the responsibility for plonning, orgonizing, directing, stoffing,
coordinoting ond budgeting for the widespreod progroms ond services for the
citizens of the Villoge. The Villoge Monoger is oppointed by ond serves of the
pleosure of the Villoge Council ond is directly responsible for executing Villoge lows
ond ordinonces ond is responsible for implementotion of policies set forth by the
Villoge Council. The Villoge Monoger oppoints the Director's of oll Deportments.

As Chief Executive Officer of the Villoge government, the Villoge Monoger is

responsible for providing ond exercisíng overoll supervision ond disciplinory control
over the necessory odministrotive ond operoting stoff to corry-out officiol Council
policies. The Villoge Monoger ossists in odopting o finonciol plon for Villoge
operotions by helping to prepore for Council considerotion the Annuol Operoting



OFFICE OF THE VIIIAGE MANAGER
FISCAL YEAR 20I7 BUDGET

Budget ond Copitol lmprovements Progrom. The Villoge Monoger develops ond
recommends olternotive solulions to community problems, os well os, plons ond
develops progroms to meet the future physicol, sociol, ond culturol needs of the
Villoge. The Villoge Monoger is responsible for the execution of controcts, deeds ond
other document on beholf of the Villoge to the extent provided by Council, ond is

responsible for the enforcement of oll lows, chorter ond octs of the Council.

PERSONNEL SUMMARY

FY 2OI 7 DEPARTMENTAL GOALS,
OBJECTIVES & MANAGEMENT OVERVIEW

To sotisfoctorily reloy Villoge Council policy decisions to the orgonizotion ond
odminister the decisions in doy-to-doy operotions.

To mointoin odministrotive control of oll deportmenis by reports, ond verbol ond
written communicotions on oll motters involving doily operotion of the Villoge.

O

a

Authorized Posilions
FY

2013
FY

2014
FY

20't5
FY

2016
TY

2017

Villoge Monoger 1.0 1.0 1.0 t.0 i.0

Executive Assistont Villoge
Monoger r.0 r.0 0.0 0.0 0.0

Chief of Stoff/Deputy Clerk 0.0 0.0 1.0 1.0 1.0

Finonce Director r.0 r.0 1.0 1.0 ì.0

lT Administrotor 1.0 1.0 1.0 r.0 1.0

Assístont to lT Admínistrotor 0.0 0.0 1.0 1.0 t.0

Humon Resources Coordinotor 1.0 1.0 r.0 1.0 r.0

Procurement Sustoinobility
Director 0.0 0.0 0.0 1.0 t.0

Speciol Projects Coordinotor 0.25 0.25 0.2s 0.0 0.0

Tolol Full-Time 5.25 5.25 6.25 7.OO 7.OO
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ïo conduct ony speciol studies. informotion gotheríng ond reports os moy be
necessory ond/or requested by the Villoge Council.

To ottend ond porticipote in intergovernmentol octivities by ottending meetings
ond focilitoting the exchonge of informotion within different jurisdictions.

To prepore ond submit o Villoge budget by June of eoch yeor.

To Íncreose the level of Villoge servíces by increosing the omount of grontín-oid
revenues.

To revitolíze productivity progroms to reduce costs through improved methods
ond procedures.

To support ond promote Stote legislotion in the Villoge's ínterest while octively
opposing legíslotíon thot is detrimentol to ihe Villoge.

To coordinote, plon, control, ond monitor the octivities of ogencies reporting to
the Villoge Monoger to ínsure thot oll policies ond octions of the council ond
odministrotion ore corried out, including the ottoinment of budget objectives ond
odherence to ossigned deodlines for completion of projects ond studies.

To communicote oll requests for service, referrol ond informotion to oppropriote
Villoge deportments ond to provide necesscrry follow-up to ensure thot o response
or resolution to ihe request is provided.

To mointoin o cooperotive working relotionship wiih Stote ogencies ond other
locol governments to resolve problems of mutuol concern.

To continue to emphosize ond encouroge orgonizotion ond deportmentol efforts
in identifying ond implementing chonges to improve efficiency ond reduce cost.

a

o

o

o

o

a

a
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PERFORMANCE IN DICATORS

The following indicotors ore relevont to the office's objectives ond provide the
performonce meosurements thot will be utilized by this office to ossess the
effectiveness ond quolity of the services it provides.

Indicotor

Reports &ogendo
bockup items
prepored
Comprehensive
Annuol Finonciol
Plon submitted to
Villoge Council by
April
Budget submitted
to Council by July
lst

FY 2014-15
Acluol

,l0ó

Submitted
4/14/1s

Submitted
6/16/1s

FY 20r5-ró
Yeqr-To-Dote

t0B

Submitted
4/12/16

Submitted
6121/16

tY 2016-17
Pro

il0

Submit
April2017

Submit
June 2017

PRIOR YEAR OBJECTIVES STATUS

The following section lists the objectíves developed by ihe Office of the Villoge
Monoger for Fiscol Yeor 20.l5-ló ond includes on explonotory porogroph detoiling
the octivities.

lmplement, odminister ond enforce the lows, policies, Chorter ond Code of
Ordinonces of the Villoge of Key Biscoyne.

This is on on-going responsibility for the Villoge Monoger's Office. As the Villoge
Council develops new policies ond lows, the Villoge Monoger is responsible for
ensuring their implementotion.

Admínister ond supervise oll deportments, divisions ond ogencies of the Villoge
government.

o

The Villoge Monger supervises five deportments. The Monoger held o totol of 44
deportmentol level stoff meetings.

Prepore ond submit o proposed onnuol budget ond copitol progrom to the
Villoge Council.

a

a
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The Villoge Monoger submitted the Fiscol Yeor 20,l5-l ó Budget to the Villoge Council
on June 16, 2015. The Budget ond Copitol Progrom were odopied dy the Villoge
Council of its September 28,2015 meeting.

Advise the Villoge Council os to the finonciol condition ond future needs of the
Villoge ond moke recommendotions to the Villoge Council concerning offoirs
of the Villoge.

a

The objective is on on-going responsibility of the Monoger's Office. During Fiscol Yeor
20,l5-1ó, the Villoge opplied for severol gronts for the Villoge of Key Biscoyne, one for
the Porks & Recreotion Deportment ond one to improve sofe routes to school.

Submit to the Council o comprehensive onnuol finonciol report.

ln occordonce wíth the requirement set forth in the Villoge Chorter, the 2014-2015
Comprehensive Annuol Finonciol Report covering period October l, 2014 through
September 30, 2015 wos submitted to the Villoge Council on Apríl 12,2016.
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DIVISIONAL DESCRI PTION

The Division of Finonce works under the Office of the Villoge Monoger ond is ihe centrol
fiscol control, record keeping, ond occounting body of the Villoge government. The
Division deols with the doily finonce/occounting octivities including poyroll, occounts
poyoble, occounts receivoble, revenue collection, cosh monogement, debt
monogement, risk monogement ond finonciol reporting. Furthermore, the Finonce
Dívision works closely with the Finonciol Advisor (Estrodo Hinojoso, lnc.) ond the
lnvestment Committee. The Finonce Division is olso responsible for oll Humon Resources
functions. This Division provides vitol support in the development of the Comprehensive
Annuol Finonciol Report ond is responsible for the preporotion of the Annuol Budget. ln
oddition, the DívÍsion is responsible for the billing ond collection of the Solid Woste Utility
Fees.

PRIOR YEAR OBJECTIVES STATUS

The following section lists the objectives developed by the Finonce Division for Fiscol Yeor
2015-201ó ond includes on explonotory porogroph detoiling the octivíties.

. Provide occurote ond iimely budget ond finonciol reports on o monthly bosis to
the Villoge Monoger.

During the first six months of Fiscol 2015-2016, the Finonce Division compiled ond
submitted budget ond finonciol reports to the Villoge Monoger ond Deportment
Directors on o monthly bosis.

o Process poyroll ond ossocioted Federol ond Stote reports.

For the first six months of Fiscol Yeor 2015-201ó, ihe Division processed o totol of l3 poyrolls
for 180 budgeted positions. The Finonce Division issued opproximotely 2,340 checks ond
coordinoted direct deposit tronsfers totoling $4,758,000.

o Process occount poyobles, occount receivoble ond reconciliotion of oll occounts.

During the first six months of Fiscol Yeor 2015-201ó, the Division processed opproximotely
2000 vendor checks totoling $10,787 ,229.

o Assist the Villoge Monoger ín the preporotion of the onnuol Operoting ond Copitol
Budget.

The Finonce Divísion is responsible for the preporotion of the preliminory budget figures. All
Deporiment's must submit their budget requests to the Fínonce Division, whlch prepores
worksheets contoining the prior yeor expenditures, current yeor's budget figures, current
yeor's I2 month estimotes ond deportmeni requests. These figures ore then submitted to
the Villoge Monoger for considerotion.
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a Collect ond monitor revenues.

Ihe Finonce Division received $ló,400,000 for the first six months of Fiscol Yeor 2015-2016
The Division processed o totol of 3,100 deposits.

. Coordinote ond ossist the independent ouditors in the preporotion of the
Comprehensive Annuol Finonciol Report.

The Finonce Division ossisied representotives of Morcum LLP, the Villoge's independent
ouditors, with the oudit ond preporotion of the Comprehensive Annuol Finonciol Reporf.
The CAFR for the Fiscol Yeor ending September 30, 2015 wos prepored ond presented to
the Villoge Council for considerotion of its April meeting. The Villoge received the
Certificote of Achievement for Excellence in Finonciol Reporting for the Fiscol Yeor
ending September 30, 2015 from ihe Government Finonce Officers Associotion ond
onticipotes receiving the oword for the yeor ending September 30, 2016. This is the twenty
second consecutive oword received by the Villoge since the inception.

. Coordínote ihe investment of the Villoge's fundîng when opplicoble.

ApproxÍmotely 90% of the Villoge's funds ore invested in CDs. The remoinder is invested
through o sweep occount with Suntrust Bonk, which invests the ovoiloble funding nightly.

o Procure ond mointoin insuronce coveroge of oppropriote levels.

Key Biscoyne currently hos Generol/Professionol Liobility, Property ond Allied Coveroges,
Worker's Compensotion, Heolth ond Life ond other insuronces through Brown ond Brown
ond other prÍvote entities with premiums of $l,8ó0,000.

o Monoge ond occount for Villoge debt.

The Finonce DivÍsion coordinoted the principol ond inierest debt poyments for the
Villoges Revenue Bonds, Series 1999,2006,2011,20,l,l4,20118,2012, ond 20l4Series.

. Mointoin the copitol ossets progrom in complionce with GASB.

The Finonce Division mointoins depreciotion records os well os trocks copitol ossets
volued over $94,000,000, which includes roodwoys, sidewolks, buildings improvements,
lond, construction in progress, ond equipment.
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PERFORMANCE I N DICATORS

The following indicotors ore relevont to the Division's objectives ond provide the
performonce meosurements thot will be utilized by this office to ossess the effectiveness
ond quolity of the services it provides.

lndicolor

lssue the Comprehensive
Annuol Finonciol Report by
April

Obtoin the GFOA Certificole
of Achievements for
Excellence in Finonciol
Reporting CAFR

Completed Completed

Received

Completed
3/31/16

Received Morch 2017

FY

20'13-'14
Acluol

ACTIVITY REPORT

FY

2013-14
Acluol

FY

2014-15
Projected

FY

20'14-15
(PROJECTED)

FY

2016-17
Proposed

FY

2016-17
(PROJECTED)

ACTIV¡TY

Poyrolls Processed 26 26

Checks lssued (A/P) 2889 4203 4200

Solid Woste Accounts
r 300 r 300 I 300

FY 2OI 7 DIVISIONAL GOALS,
OBJECTIVES & MANAGEMENT OVERVIEW

The following objectives were developed to provide o description of the onticipoted
occomplishments for this office os they relote to the Villoge Councíl's Gools ond
Objectives.

a Provide occurote ond timely budget ond finonciol reporfs on o monthly bosis to
the Villoge Monoger.

26

a Process poyroll ond ossocioted Federol ond Stote reporfs
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Process occounts poyoble, occounts receivoble ond reconcíliotion of oll occounts.

Assist the Villoge Monoger in the preporoiion of the Annuol Operotíng ond Copitol
Budget.

o Collect ond monitor revenues.

Coordínote ond ossíst the independent ouditors in the preporotion of the
Comprehensive Annuol Finonciol Reporl.

o

a

o

Coordinote the investment of the Villoge's ovoiloble funding, when opplicoble.

Procure ond mointoin insuronce coveroge of oppropriote levels.

Monoge ond occount for Villoge debt.

Mointoin the copitol ossets progrom in complionce with Governmentol Accounting
Stondord Boord (GASB) 34.

Mointoin oll personnel records.

Creote ond updote oll employee policies ond procedures

o Process new hires.

a

a

o

a



INFORMATION TECH NOTOGY

2

3

FISCAL YEAR 2017 BUDGET

DIVISIONAL DESCRI PTION

The Division of lnformotion Technology (lT) works under the Offíce of lhe Villoge Monoger
ond is responsible for oll informotion technology policy ond monogement. These duties
include providing odminislrotive overview, guidonce, ond foundotion in the oreos of
plonning, recommending, instolling ond supporting oll computing ond
telecommunicotion technology resources utilized in the Villoge municipol functions.

FY 20I ó DIVISIONAL ACCOMPTISHMENTS

Council Chomber upgrode: Complete upgrode of the Council Chomber's video
ond oudio systems. Upgrode of the villoges Video on Demond (VOD) ond live video
streoming servíces.

Telephone System upgrode: Complete upgrode of Villoge telephone system to o
siote of the ort Voice over lP (VOIP) system.

Continuiiy of Operotions (COOP) Storoge: lmplementotion of o robust Storoge Areo
Network (SAN) ond bockup system (Doto Domoin) to enhonce the Villoges current
bock up stroiegy os well os provide storoge ond redundoncy for the Villoge's virtuol
mochines (VMs).

WESTNET: Assisted Fire Deportment wíth implementotion of WESTNET system.

Mointenonce ond replocement: Continued suppori ond enhoncement of computer
systems ond softwore systems villoge wíde.

PERFORMANCE I N DICATORS

The following indicotors c¡re relevont to the office's objectives ond provide the
performonce meosurements thot will be utilized by this office to ossess the effectiveness
ond quolity of the services it provides.

lndicotor FY 20r5-r 6

Projects Completed 4

Computers
reploced/lnstolled

,l0

4

5
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2

3

4
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FY 2OI 7 DIVISIONAT GOALS,
OBJECTIVES & MANAGEMENT OVERVIEW

Provide on lT environment thot enhonces communicotion omong Villoge
employees ond their customers.

Oversee ond ossist in the doy to doy operotion of the Villoges television stotion.

Oversee ond ossist in the doy to doy operotions of the Villoge website.

Reseorch ond leveroge new ond existing technologies to increose the speed ond
productivíty of the Villoge of Key Biscoyne's business processes.

Provide o relioble, predictoble, secure ond efficient infrostructure

lncreose online service ond informotion offerings ond moke them more occessible
through mobile devices.

7

8.

Streomlíne Villoge servers by using virtuolizotion technology to reduce hordwore
ond energy costs.

Provide on lT infrostructure thot is secure, robusf, relioble, ond responsive to
chonging business needs.

9. The exponsíon of public Wi-Fi from Villoge Holl to the Villoge Green.

10. lmplementotion of Open Doto portol to view Villoge budget ond Copitol
lmprovement projecfs vio the Villoge website.

5

6



Manager
VARIANCE

General Ledger Code/Description

FY 2016

Adopted

YTD

@07l3LlL6

FY 2OL7

Proposed

Budget

2016 VS 2017

20t6

Actual vS Budget

Remaining

NON-DISCRETIONARY EXPENSES:

001.02.512.12100 F/T SALARTES - VTLLAGE MANAGER

oor.o2.5r2.r22oo F/T SALARTES - FTNANCE DTRECTOR

oo7.o25L2.r23OO F/T SALART ES - CH r E F OF STAFF/D EPUTY CLER K

oot.o2.5[2.r2401 F/T SALARTES - HUMAN RESOURCES COORDTNATOR

oot.o2.5t2.L250o FÆ SALAR|ES - tT ADMTNTSTRATOR

001.02.512.12600 F/T SALARTES - PROCUREMENT/SUSTATNABTLTry DrR

o01.o2.5r2.727 OO F/T SALART ES - ASS TSTANT TO rT AD M I N TSTRATOR

001.02.512.12800 F/T SALARTES - RECEPTTONTST

o0L,02.5t2.21100 PAYROLL TAXES

OO1.,O2.5T2,22TOO RETIREMENT CONTRIBUTIONS

001.02.512.23100 LIFE, HEALTH, DISABILITY INSURANCE

OOL.O2.5I2,24LOO WORKERS COMPENSATION

001.02.512.45000 INSURANCE PROPERTY & LIABILITY

TOTAT NON-DISCRETIONARY EXPENSES

DISCRETIONARY EXPENSES:

001.02.512.31100 PROFESSTONAL SERVTCES

001.02.512.32100 ACC. &AUD. - INDEPENDENTAUDIT

001,02,512,32200 ACC. & AUD. . ACCOUNTING & PAYROLL

o0t.02.512.32300 ACC. & AUD. - FtNANC|AL ADVTSOR

001.02.512.34100 CONTRACTSERVICES - FACILITY MAINTENANCE

OOT,O2,5L2,342OO CONTRACTSERVICES - KEY RIDE

001.02.512.40100 TRAVEL& PËR DIEM

001.02.572,47T00 COMMUNICATIONS - WEBSITE MAINTENANCE

o0L.02.512.4L200 COM MUNTCATTONS

OO[.O2.512.42LOO FREIGHT & POSTAGE

001.02.512.43000 UTrLrïES

OOI.O2ST2.MTOO RENTALS & LEASES

OO1,O2,5L2,46LOO REPAIR & MAINTENANCE . VILLAGE HALL

OOT,OZ,5L2.477OO PRINTING & BINDING

001.02.512.48100 CHAMBER OF COMMERCE

OOI.O2.5L2.482OO 25TH YEAR AN N IVERSARY

001.02.512.48300 KEY BISCAYNE COMMUNIry FOUNDATION

OOL.O2,5I2,49LOO OTHER CURR. CHARGES & OBLIGATIONS

001.02.512.51100 0FFTCE SUPPLTES

001.02.512.52000 OPERATING SUPPLIES

OOL,O2.5L2.54LOO SU BSCRI PTI ONS & M E M BERSH I PS

007.02,512.64700 CAPITAL OUTLAY . EQU I PMENT

00T.O2S72.æ2OO CAPITAL OUTLAY - FURNITURE & FIXTURES

001.02.512.64300 CAPfTAL OUTLAY- I.T. EQUIPMENT

OOT.O2.512,82OOO G RANTS - ED U CATI ONAL I N ITIATIVES

001.02.512.99100 CONTTNGENCY

TOTAI DISCRETIONARY EXPENSES

GRAND TOTAL MANAGER,S OFFICE

s928,396 $72s,776 s939,536 s11,240 1.2% 520?.,620

5791,228

5129,72o

s9s,480

S84,690

588,39s

566 032

S39,436

s22,s00

ss4,887

S86,098

557,L47

S1,s 11

itt,272

s1ss,92s

S104,831

577,8s3

S69,os6

572,07s

5s4,os1

ïtz,qrc
5o

S38,921

570,673

540,176

S1,4so

58,409

s193,906

S138,113

s101,099

S8s,877

589,632

573,116

541,s88

$o

5ss,33s

586,800

S61,236

5L,662

Stt,272

s2,678

S8,393

ss,61s

51,r87

51,237

57,084

52,ts2
(s22,s00)

5448

5702

54,089

Srsr

5o

7.4%

65%

5.9o/o

L.4%

L.4%

to.7%

55%

1O0.0%

0.8%

0.8%

7.2%

ß.0%

o.o%

s3s,303

S24,889

577,627

51s,634

s16,320

511,981

57,020

s22,s00

s1s,966

S1s,42s

s17,031

5or

S2,863

t8%

19%

78%

78%

18%

L8%

L8%

700%

29%

L8%

30%

4%

2s%

22%

s1s,000

Sss,ooo

5714,737

Sso,ooo

S6,108

So

520,27s

s30,000

s16,ss0

S3,ooo

S8,soo

S8,64s

Ss,e1s

52,840

577,sOO

Sso,ooo

s12s,000

S79,ooo

Slo,ooo

S1o,73o

520,s73

s3,000

51,000

So

560,ooo

s21,061

Ss7,9oo

Sss,orq

S37,soo

ss,s93

5o

520,t92

S2z,3t2

ite ,stt
s3,346

S6,s34

5s,oaz

Ss,rqo

S2,619

Ss8,12s

5o

s103,200

5s7,416

Se,¡rs

S11,2ss

518,817

5o

5649

5o

56o,ooo

s6s,ooo

Sss,ooo

s1,L4,737

Sso,ooo

Szgro

52s2,000

529,27s

S3o,ooo

s17,9s0

53,ooo

58,soo

59,620

S6,ooo

52,840

577,s00

So

s12s,000

579,ooo

s10,000

S1o,73o

S3o,ooo

S3,ooo

51,000

s2s,000

S6o,ooo

sss,ooo s30,6s4 sss,000

sso,ooo 333.3% (s6,061) -4o%

50 0.0% 5100 0%

So o.o% 519,123 17%

So o.o% 512,soo 2s%

5t,202 t9.7% S51s 8%

s2s2,000 Loo.o% 5o o%

59,000 44.4% SS¡ O%

$o o.o% 57,688 26%

s1,400 8.5o/o (sZZ¡ 0%

s0 o.o% (s346) -r2%

so 0.0% s1,966 23%

s97s tr.3% s2,9s8 34%

sas L4% s769 13%

so 0.0% 522t 8%

so 0.0% s19,37s 2s%

(sso,ooo¡ -7oo.o% sso,ooo Loo%

So o.o% 521,800 L7o/o

so o.o% 521,s84 27o/o

So o.o% $¡,oss 37%

so o.o% (ss2s) -s%

59,427 45.8% 5r,756 9%

5o 0.0% 53,000 roo%

5o o.o% S3s1 3s%

s2s,000 t00.0% 5o o%

s0 0.0% s0 0%

So o.ú/o Su,u6 M%

s831,373 5æ6,sL2 5L,1tO,462 s299,089 36.0% 5t8/.,86L 22o/o

sL,7s9,769 sL,172,288 52,O7O,O98 s310,329 t7.6% 5t87,48L

s13s,000 s139,883 s13s,000

Revenues:

001.00.316.m300 tocAL BUstNEss TAx REcEtPT

Page 1 oi 25

so o%

Manager 2016

22%



BUDGET WORKSHEET

Employees who are or will be members of a

retirement system as a condition of employment.
lncludes all full-time(F/T) and part-time(P/T)

employees who make up the regular work force.
lncludes all salaries and salary supplements for
official court reporters and electronic recorder

operator transcribers.

REGULAR SALARIES

oBJECT CODE 12.000

DESCRIPTION
ADOPTED

FY 2016

YTD

@o7l3.Llt6

Proposed

FY 2OL7

(12.100) Village Manager 5191.,228 Si-55,925 Si.93,906

(l2.2OOl Finance Di rector 5L29,720 S104,83i- Si-38,113

(12.300) Chief of Staff/Deputy Clerk S95,480 S77,853 SLoi.,o99

(LZ.fiOOì' Human Resources Coordinator Sg+,ogo S69,056 Sgs,gzz

(12.500) lT Administrator Sgg,¡gs $72,07s 589,632

(12.600) Procu rement/Sustainability Director $06,0:z S54,051 573,1,L6

(75o/o Manager,25%o Stormwater(524,372.16)-Total Salary Sgg,Z¡g plus 20 yr. longevity 53,250

(12.7001 Assistant to lT Administrator S39,436 532,4L6 541,588

(12.800) Receptionist 522,500 So So

REGULAR SALARIES TOTAL S7tz,Agt Sseo,zoz 57zg,33l
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FICA TAXES

oBJECT CODE 21.000

(21.100) FICA Tax S54,887 s38,921 S55,335
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BUDGETWORKSHEET

unts contr¡buted to a retirement fund

RETIREMENT CONTRIBUTIONS

oBJECT CODE 22.000

DESCRIPTION
ADOPTED

FY 2016

YTD

@o7l3tlL6

Proposed

Ft 20L7

(22.100) Retirement Contribution s (a1la) - 1.2% s86,098 570,673 s86,8oo

RETIREMENT CONTRI BUTION TOTAL $86,098 Slo,6t3 $85,800
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BUDGETWORKSHEET

lncludes life and health insurance premiums and

benefits paid for employees.

LIFE AND HEALTH INSURANCE

oBJECT CODE 23.000

DESCRIPTION
ADOPTED

FY 2016

YTD

@o7l3tl1;6

Proposed

FY 2OL7

(23.100) Health lnsurance S51,697 s36,021 5s4,282

Life lnsurance/Long Term Disability S5,450 s4,095 s6,954

LIFE AND HEALTH INSURANCE TOTAI. Ssl,L+l s40,116 S61,236
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BUDGETWORKSHEET

Premiums and benefits paid for Workers'
Compensation insurance.

WORKERS' COMPENSATION

oBJECT CODE 24.000

DESCRIPTION
ADOPTED

FY 2016

YTD

@o7l3LlL6

Proposed

FY 2OL7

(24.1O0) Worker's Com pensation S 1,511 S1,450 51,,662

WORKERS' COMPENSATION TOTAT $1,5tt St,¿50 s1,662
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BUDGETWORKSHEET

Legal, medical, dental, engineering, architectural,
appraisal, and other services procured by the local

unit as independent professional assistance.

lncludes such financial services as bond rat¡ng, etc.,

where the service received is not directly involved

with accounting and/or auditing. lncludes fees paid

for competency and/or psychiatric evaluations and

court appointed attorneys.

PROFESSIONAL SERVICES

oBJECT CODE 31.000

DESCRIPTION
ADOPTED

FY 2016

YTD

@o7l3tlt6

Proposed

FY 20t7

(31.100) Proffesional Services S15,ooo S15,ooo

Actua ry $2, 500

Utility Undergrounding (HPF Associates) 59,215

1095 Reporting s3e6

Other s1s0

Appraisal (85 W. Enid Dr.) $7, 500

Budgeting Best Practice Workshop SL, 300

911 System Feasability Study S50,ooo

PROFESSIONAT SERVICES TOTAI s15,000 s21,061 $es,ooo
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BUDGET WORKSHEET

Generally includes all services received from
independent certified public accounta nts.

ACCOUNTING & AUDITING

oBJECT CODE 32.000

DESCRIPTION
ADOPTED

FY 2016

YTD

@!o7lrtl,.$

Proposed

FY 2OL7

(32.100) lndependent Audit 558,ooo S57,9oo

(32.100) Single Audit so

Subtotal (32.100) $58,ooo S57,90o S58,ooo

(32.200) Accounting/Payroll - BGY, P.A 5Lt4,797 s95,614 5tL4,797

(32.300) FinancialAdvisor - Estrada Hinojosa s5o,ooo S37,5oo s5o,ooo

ACCOUNNNG AND AUDITING TOTAT Szzz,ltl $t9t,ot¿ s222,737

Page B of 25 Manager 2016



BUDGET WORKSHEET

Custodial, janitorial, and other services procured

independently by contract or agreement with
persons, firms, corporations, or other governmental

units. Does not include contracts or services which

are defined under sub-objects 3t,32,33, 46, and 47.

OTHER CONTRACTUAT SERVICES

oBJECT CODE 34.000

DESCRIPTION
ADOPTED

FY 20X6

YTD

@o7l3tlL6

Proposed

FY 2OL7

(34.100) Maintenance Contract - Coastal s6,108 S5,593 S7,310

2,3Yo Manager,2.3%o Clerk,6.6% BZP, 13.3% Police, 6.6% tire,23% PW, 66.6% Comm Ctr

(34.200) Key Ride So So s252,ooo

OTHER CONTRACTUAL SERVICES TOTAL S5,1oB $5,s93 $259,310
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BUDGETWORKSHEET

This includes the costs of public transportation,
motor pool charges, reimbursements for use of
private vehicles, per diem, meals, and incidental

travel expenses.

TRAVELAND PER DIEM

oBJECT CODE 40.000

DESCRIPTION
ADOPTED

FY 2016

YTD

@o7l3.LlL6

Proposed

FY 20t7

(40.100) Travel& Per Diem

National League of Cities sss0 sss0

Tallahassee sss0 sss0

Florida Association of City Clerks ssso Ssso

Miami Dade County League of Cities ssso Srso Ssso

Miami Dade County League of Cities Gala 5J,,71,4 S1,5oo

Transponder renewal (commuter rate) s48o s384 s48o

Car Allowance (3) s12,ooo S13,5oo sL8,ooo

FGFOA Conference s2,000 s2,000 s2,000

National Hurricane Conference $2,ooo 51,,2r9 s2,ooo

FAPPO FallWorkshop S+gs S¿gs

NGIP Class St,too S1,1oo

Other (Reimbursement for parking and lunch meetings) 51,,226 S1,5oo

TRAVEL & PER DIEM TOTAL 520,275 520,192 s29,275
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BUDGETWORKSHEET

lnternet services, communicat¡on devices and

communication accessories as well as for service
plans for long distance and local service. Similarly,
this code should include charges to maintain the
phone systems within the facility and any other
electronic signal.

COMMUNICATIONS

oBJECT CODE 41.000

DESCRIPTION
ADOPTED

FY 2016

YTD

@o7l3tlt6

Proposed

FY 2OL7

(41.100) Website Consultins Sgo,ooo Szz,stz S3o,ooo
*Budgetted equally amongst all departments in 2015,

2016 budget based on usage by department. lf Víllage-
wide, charged to Manager's Office.

(41.200) Communications

AT&T s2,86s

Verizon S8,ss3

Mitell 5tz
Comcast Sazg

Constant Contact (Website) 51,434

Office 365 (Pro-rated) s 1,14s

lnternet StJqt
ContingencV s1s6

Suncom Services S¡zs

Subtotal (41.200) Sro,sso St6,s77 Su,95o

COMMUNICATIONSTOTAT S¿o,sso 538,ssg S47,gso
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BUDGETWORKSHEET

Freight and express charges along with drayage,
postage, and messenger service.

FREIGHT & POSTAGE

oBJECT CODE 42.000

DESCRIPTION
ADOPTED

FY 2016

YTD

@07lsLlL'

Proposed

FY 2OL7

(42.1.00) Postage S3,ooo S3,346 53,ooo

FREIGHT & POSTAGE TOTAI Sg,ooo $3,3¿e $g,ooo

Page 12 of 25 Manager 201 6



BUDGET WORKSHEET

Electricity, gas, water, waste disposal, and other
public utility services.

UTI[ITY SERVICES

oBJECT CODE 43.000

DESCRIPTION
ADOPTED

FY 2016

YTD

@o7l3LlL6

Proposed

FY 2017

(43.100) Electric Service $6,s00 5s,243 S6,5oo

50% Police, 25% BZP, 8.33% Mgr, 8.33% Clerk, 8.33%

P.W.

(43.200) Water & Sewer $2,ooo 51,,292 s2,000

50% Po I ice, 25% BZP, 8.33% Mgr, 8.33% Cle rk, 8. 33%

P.W.

UTITITY SERVICES TOTAT S8,soo s6,534 s8,5oo
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BUDGET WORKSHEET

Amounts paid for the lease or rent of land, buildings,

or equipment. This would also include the leasing

of vehicles.

RENTAL AND LEASES

oBJECT CODE 44.000

DESCRIPTION
ADOPTED

FY 2016

YTD

@CI713rl';6

Proposed

FY 2017

(44.100) Rental & Leases

Plant Care (Prorated) Si.,o2o Ssso s1,020

Mail Machine (Prorated) 522s $zso Szoo

Copier usage fee - (Prorated) $3,500 51,486 S3,5oo

Canon copier lease S3,9oo s2,090 53,900

Rentals for health fair s47s ssoo

RENTALS AND TEASES TOTAT S8,645 S5,697 $9,620
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BUDGET WORKSI{EET

lncludes all insurance carried for the protection of

the local government such as fire, theft, casualty,
general and professional liability, auto coverage,

surety bonds, etc.

INSURANCE

oBJECT CODE 45.000

DESCRIPTION
ADOPTED

FY 2016

YTD

@o7lstlt6

Proposed

FY 2OL7

(45.100) Property/General Liability lnsurance 5ro,97r s8,068 5ro,971,

(45.300) Flood lnsurance $301 s341 Sgor

INSURANCE TOTAT itt,2l2 S8,¿09 itt,2l2
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BUDGETWORKSHEET

The costs incurred for the repair and maintenance of
buildings and equipment, including all maintenance

and service contracts. Does not include custodial or
janitorial services which are recorded under sub-

object 34.

REPAIRS AND MAINTENANCE

oBJECT CODE 46.000

DESCRIPT¡ON
ADOPTED

FY 2016

YTD

@o7131.1L6

Proposed

FY 2017

(46.100) Building Maintenance - Villaee Hall S5,9ts s6,ooo

Qtly Fire alarm service(Red Hawk) Srrs

Semi Annual Sprinkler lnspection(All Fire) $34s

Sprinkler Refills (Miami Dade Fire Protection) 5162

Turtle fountain maint (Ozone Water) se4

Quarterly elevator maint (Schindler) s3ss

Mat service(ALSCO) s814

AC maintenance(Pila r Services) ss04

Pest Control (Truly Nolen) 522s

Roof Repairs s168

Electrical Repairs see3

ArcGis $7oo

Plumbing Service 512e

Elevator lnspection Ss4o

Other

Split:

50% Po I ice, 25% BZP, 8.33% Mgr, 8.33% Clerk, 8.33%
P.W.

REPAIRS & MA¡NTENANCE TOTAL $5,915 $s,146 S6,000
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BUDGET WORKSHEET

Costs of printing, binding and other reproduction
services which are contracted for or purchased

from outside vendors. Also, include charges for
printing, etc., which is performed by an in-house
print shop.

PRINTING AND BINDING

oBJECT CODE 47.000

DESCRIPTION
ADOPTED

FY 2016

YTD

@o7l3tlt6

Proposed

FY 2OL7

(47.100) Printing & Binding

Printing & Binding (copier overages) ssso ssso

Statio na ry Ssoo S1,358 ssoo

Budget Books/CAFR s600 s6oo

Framing s140 ses s140

Directories Sso Sso

A/P checks s1,ooo s668 sL,ooo

Dog Park flyer design s4e8

PRINTING & BINDING TOTAT s2,840 s2,619 s2,840
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BUDGET WORKSHEET

lncludes any type of promotional advertising on
behalf of the local unit.

PROM OTIO NAL ACTIVITIES

oBJECT CODE 48.000

DESCRIPTION
ADOPTED

FY 2016

YTD

@o7l}Llt6

Proposed

N 2OL7

(48.100) Chamber of Commerce S77,5oo S58,125 S77,5oo

(48.200) 25th Year Anniversary s5o,ooo SO

(48.300) Key Biscayne Community Foundation s125,000 s103,200 s125,000

OTHER CURRENT CHARGES AND OBLIGATIONS TOTAL s252,500 s161,325 s202,500
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EUDGET WORKSHEET

lncludes current charges and obligations not

otherwise classified.

OTHER CURRENT CHARGES AND OBLIGATIONS

oBJECT CODE 49.000

DESCRIPTION
ADOPTED

FY 2016

YTD

@o7l3tlt6

Proposed

FY ZOLT

(49.1-00) Videographer S55,ooo 542,459 S55,ooo

(49.200) ADP Payroll Processing S24,ooo $1,4,9s7 524,ooo

OTHER CURRENT CHARGES TOTAT S79,ooo S52,416 $z9,ooo
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BUDGET WORKSHEET

This object includes materials and supplies such as

stationery, preprinted forms, paper, charts, and

maps.

OFFICE SUPPTIES

oBJECT CODE 51.000

DESCRIPTION
ADOPTED

FY 2016

YTD

@o7l3.Llt6

Proposed

FY 2OL7

{51-.1-00) Office Supplies slo,ooo s6,315 slo,ooo

OFFICE SUPPLIES TOTAL Slo,ooo S6,315 Sto,ooo
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BUDGET WORKSHEET

All types of supplies consumed in the conduct of
operations. This category may include food, fuel,

lubricants, chemicals, laboratory supplies,

household items, institutional supplies, computer
software, uniforms and other clothing. Also includes

recording tapes and transcript production supplies.

Does not include materials and supplies unique to
construction or repair of roads and bridges.

OPERATING SUPPLIES

oBJECT CODE 52.000

DESCRIPTION
ADOPTED

FY 2016

YTD

@o7l3Llt6

Proposed

FY 2OL7

(52.100) Operating Supplies Sg,zgo S9,730

Ma nage r's Expe nses-K-8 School Volunteer Program 5674

Video Supplies 52s4

Consumable supplies 51,667

Sam's Club supplies 5770

Winn Dixie Store Supplies 5177

Ready Refresh Bottled Water Service sss3

Sienal Technology s63o

Other $6,190

Total S9,730 S11,255 S9,730

(52.300) U niforms/Villaee Shirts s1,000 S1,ooo

OPERATING SUPPTIES TOTAL $1o,zgo S11,255 S10,73o
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BUDGET WORKSHEET

lncludes books, or sets of books if purchased by set,

and not purchases for use by libraries, educational
institutions, and other institutions where books and

publications constitute capital outlay. This object
also includes subscriptions, memberships,

professional data costs, and training and

educational costs.

SUBSCRIPTIONS & MEMBERSHIPS

oBJECT CODE 54.000

DESCRIPTION
ADOPTED

FY 2016

YTD

@o7lttlL6

Proposed

FY 2017

(54.100) Subscriptions & Memberships

Florida League of Cities (Mgr) s1,300

Florida Shore & Beach Preservation (Mgr) ssoo ssoo

ICMA (Mer) s1,400

MDCCMA (Mgr & Chief of Staff) Sooo Sooo

Miami Dade League of Cities (Mgr) s 1,500 $1,500

National League of Cities (Mgr) s1,000

Progressive Business Publications s310 s2ee

lnternational lnstitute Municipal Clerks (Chief of Staff) s180 s1S0

Florida Association of City Clerks (Chief of Staff) S 12s

FGFOA (Mgr & Finance Director) $200 sLs0

Miami Dade Broadband (lT Administrator) $zso 5741

H u rrtrack S2s8 S1,940

GFOA Conference ss60 s400

Annual Software Renewa ls Slo,ooo 56,961

CAFR Award Submission s4s0 s4s0

FAPPO Membership Sso

NGIP Membership Sigo $rgo

Smart Procure License $ 1,200 52,700

Miami Dade Cty League of Cities Meeting Sponsorship s2,000

Miami Herald Subscription s160

Other

EDUCATION & TRAINING TOTAL S20,573 s18,817 S3o,ooo
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BUDGETWORKSHEET

lncludes motor vehicles, heavy equipment
transportation, other heavy equipment, office
furniture and equipment, and other machinery and

equipment. Also includes court recording,

duplicating, and transcribing equipment.

MACHINERY AND EQUIPMENT

oBJECT CODE 64.000

DESCRIPTION
ADOPTED

FY 2016

YTD

@o7l3tlL6

Proposed

FY 20!7

(64.100) Equipment $3,ooo S3,ooo

(64.200) Furniture & Fixtures St,ooo s64e s1,000

(64.300) l.T. Equipment S25,ooo

(Villagewide Servers, workstations, network infrastructure)

Transferred from CIP

MACHINERY & EQUIPMENT TOTAL S¿,ooo 5s¿g S29,ooo
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BUDGET WORKSHEET lncludes grants and subsidies, and contributions to
other government entities/reportíng units and
pr¡vate organizations.

GRANTS

oBJECT CODE 82.000

DESCRIPTION
ADOPTED

FY 2016

YTD

@o7l3Llt6

Proposed

Ft 20t7

(82.100) Educational lnitiatives S6o,ooo S6o,ooo Sso,ooo

OFFICE SUPPTIES TOTAT S60,000 $oo,ooo $oo,ooo
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BUDGETWORKSHEET

Reserved for contingent events, conditions or
emergencies that are unanticipated.

OTHER USES

oBJECT CODE 99.000

DESCRIPTION
ADOPTED

FY 2016

YTD

@0713uL6

Proposed

FY 20t7

(99.100) Contingency for Emergencies: S55,ooo S55,ooo

Thanksgiving Luncheon 52,802

Harvest Festival s1,9oo

City Theater $7,500

Other 53,487

Mashta Flat Mitigation s810

Orange BowlCommittee 5t,soo

Teatro Avante $1,500

ADA Self Assessment Si.,255

Open Budget S9,9oo

CONTINGENCY TOTAL $5s,ooo s30,654 $ss,ooo
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