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MISSION STATEMENT

To work in portnership with the community we serye to solve problems ond resolve conflicts. This

will be occomplished by providing courteous, competent ond effective delivery of low
enforcement services in o foir ond importiol monner.

DEPARTM ENTAT DESCRI PTION

Chollenges to crime prevention ond reduction ore
olwoys in the forefront of our moin gools, yet with
on increose in juvenile pedestrion ond bicycle
troffic, enforcing locol troffic ordinonces hos
become more importont thon ever. The Troffic
Unit, consisting of motorcycle officers ond vehicles
hos cleorly contributed to o reduction in the
errotic driving behovior of persons troversing the
Villoge. However, becouse of monpower
shortoges due io officers resigning for o multitude
of reosons, the Unit hod to be incorporoted into
the Potrol Squods. Their duties become responding

to colls for service ond in their uncommitted potrol function, provide troffic enforcement. Our
troffic enforcement efforts diluted, we seemed to lose the edge in our fight to provide sofer
troverse through the Villoge. To properly provide sofer roodwoys to oll users, o request to increose
the troffic squod by two odditionol officers is both necessory ond prudent. The Morine Potrol Unit
is the second most criticol component to the sofety of residents ond visitors to the Villoge. Adding
o second vessel ond ensuring o seven doy o week presence hos contributed to zero mojor
booting occidents in our woters the post two yeors. Our deportment ploys o key role in the Miomi-
Dode Couniy Associotion of Chiefs of Police B.U.l. Tosk Force with our Chief of Police designoted
os group Commonder. As our role hos increosed so hos the number of low enforcement morine
units providing odditionol protection ond off of our shores, creoting o sofer woterwoy environment
for Key Biscoyne residenls to enjoy. Unfortunotely, os is the cose in our society os o whole, the Key
hos been witnessing o frighiening increose in norcotic induced overdoses omong our younger
residents. A mojor drug deoler wos orrested, culminoting o long term investigotion by the
deportment. Recognizing the issue, the deportment is projecting o new orm of the potrol
response, o drug-recognition K-9 unit. This unit will ossist officers on potrol discover hidden
norcolics, o frequent occurrence when on officer opprooches offenders. lt will olso serve os o
public relotions tool for our D.A.R.E. officers, providing demonstrqtions for children ond teochers
olong with increosing public owqreness of the reol time problem of nqrcotics use.

The Key Biscoyne Police Deportment's philosophy from its inception hos been to respond os
quickly os possible to oll colls ond "ioke our time to help with the problem ond try to resolve the
issue." This is the philosophy of community policing. Our Mission Stotement reods: "To work in
portnership with the community we serye to solve problems ond resolve conflicts. This will be
occomplished by providing courteous, compeient ond effective delivery of low enforcement
services in o foir ond importiol monner." This style of policing often requires officers to be on colls
for on extended period of time, following up on investigotions or problem solving. This hos been
well occepted ond opprecioted by our residents. With our Sofe Routes to School lnitiotive, o sludy
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hos identified o need fo increose our school crossing guords to fourteen from the current stoffing
level of six. A proposol to controct out this service wos discussed during the budget workshop. A
notionolly estoblished compony hos presenied o plon to hire, troin, provide equipment including
uniforms, ond other odditionol services, which in lurn will promote o sofer ond more professionol
environment for our school ottendees.

Stoying oheod of future demonds on police ogencies, the deportment instituted o mondotory
body worn comero progrom in 2016. A strong in-house policy provides siructured use of the
devices, while mointoining constitutionolly mondoted privocy rights of citizens in certoin
circumstonces. This in onother exomple of the orgonizotion providing 2l'r Century Policing efforts
to Villoge residents ond visitors olike.

The Key Bíscoyne Police Deportment is o full service police ogency which begon operotions in
Morch of 1993. lts struclure is divided into two divisions, eoch leod by o Deputy Chief of Police:

Currently, the Operotions Division, consists of eighteen Potrol Officers, one D.A.R.E. Officer, one
Detective, three full time Morine Poirol Officers, four Sergeonts, ond two Lieutenonts. Speciolized
units include DARE, Morine Potrol, lnvestigotions, Ropid Deployment Teom, Troffic Unit, Police
Divers, Honor Guord, ond six port-time School Crossing Guords. The mojoríty of officers work in
twelve hour shifis, with exceptions being lnvestigotions, Morine Potrol, ond D.A.R.E. The Operotions
Division responds to initiol colls for service olong with conducting undercover operotions ond
speciol troffic enforcement detoils.

The Administrotive Division is the support services section of the deportment ond consists of on
Administrotive Lieutenont who is the commonder of the Professionol Stondords Unit, Fleet
Procurement ond Mointenonce; ond Building Mointenonce units. Additionolly, the Administrotive
Lieutenont is the deportment's Property ond Evidence Custodion. Two Municipol Utility Workers
report to the Administrotion Lieutenont. The Communicotions Unit folls within the purview of the
Administrotion Division. lts moin purpose is to coordinote the delivery of police services with
requests from citizens ond deportment members utilizing rodio, telephone ond mobile digitol
communicotions equìpment. The Section is olso responsible for the coordinotion of the
deportmentol response to the Homelond Security Mondotes regording the occess to ond
disiribution from Stote ond Federol Criminol dotoboses.

The Accreditotion/Troining/Selection Unit folls within the Administrotion Division. This unit
coordinotes the recruiting, hiring, evoluoting ond troining for oll members. The lnformqtion Systems
Unit is olso port of the AdminisTrotive Division ond it encomposses the disseminoting, updoting ond
mointoining of oll mission crificol seryers ond opplicotions.

The Office of the Chief of Police odministers ond coordinotes the overoll police operotion with the
Chief of Police reporting directly to the Villoge Monoger regording oll motters of publíc sofety. A
Senior Executive Assistont mointoins ond distributes qll reports ond records for the police
deportment in oddiiion to her duties os the deportment's fiscol coordinotor. Members of the
Chief's office hondle oll speciol investigotions; coordinote with locol, stote ond federol low
enforcement ogencies, ond oci os lioison between stote prosecutors ond the court system. They
mointoin the budget; hondle the purchosing ond personnel processes ond coordinote progroms
with government, business, homeowners ond our schools. Educotionol medio releoses ond videos
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ore olso prepored for our locol coble occess chonnel ond the schools on the islond through this
office.

DEPARTM ENTAL ACCOMPLISHM ENTS

The Following highlights some mojor occomplishments this yeor:

POLICE PROFESSIONAT TRAINING

ln on effort to increose officer sofety ond provide oll members of the deportment the necessory
tools to work effectively, efficìently ond in o sofely monner, the deportment tokes the necessory
meosures to provide its civilion ond sworn members the troining needed to ensure quolity service
to the community ond between one onother. The deportment ensures thot oll members in
leodership positions, supervisory positions ottend mondotory ond professionol troinings to be
certified within their respective oreos of responsibility. The troining of officers, support stoff,
supervisors ond monogers often depletes stoffing levels ond is olwoys costly. Thot being soid, it is o
judicious ond necessory investment in personnel time ond budgeted expense to continuolly
provide professionol low enforcement troining of oll levels of the orgonizotion.

Listed below pleose find mony of the courses in which police deportment personnel hove
ottended.

o Mondotory Culturol Diversity
o Mondotory Domestic Violence
¡ Mondotory Juvenile Sexuol Offender

lnvestigotions
o MondotoryProfessionolTrofficStops
. Executive Leodership Development
. Mondotory CPR/AED
. Officer Discipline
. Mondotory Use of Force
. Mondotory Annuol TASER Troining
. Crime Scene Processing
. Rqpid Action Deployment
o Accreditotion Re-Certificotion
. Line Supervision for Sergeonts
. Leodership Course for Sergeont
. Florido Leodership Progrom for New

Lieutenonts

o lnternet Crimes Agoinst Children
. Bockground lnvestigotions
. 9l i Public Sofety
. Criminol Justice lnformotion Services

(cJrs)
. Bosic Coll-Toking for Dispotchers
. Bloodborne ond Hozordous Moteriols
. Crime Prevention through

Environmentol Design
. TocticolTeom Leoder Development
. Less Lethol Force
r Comprehensive Troffic Sofety Progrom
. Public Records
o Advonce Open Woter

TECHNOTOGY

Given the imporionce of technology in Low Enforcemenl, the Key Biscoyne Police Deportment
implemented o (cutting-edge technology) computer network thot increoses the deportment's
efficiencies which hold the greotest priority for Policing. Officer Sofety ond Monoging Police
Services ore enhonced with such tools os Computer Aided Dispotch, Records Monogement
Systems, in the field Mobile reporting, GPS Fleet Monogement, Body Video Comeros, ond
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Automoted License Plote Reoders. However, the future is olreody here todoy, ond plons to
implement redundont network poths from the office to the field,lociol recognition, ond enhonced
crime onolysis, ond others woys to increose communicotions between police ond ihe public ihey
serye ore being identified.

ACCREDITATION

The deportment received its first re-occreditotion stotus by ihe Commission for Florido Low
Enforcement Accreditqtion in Februory of 2009. The occreditotion teom thot conducted the on-
site inspection described the deportment os being comprised of dedicoted professionols who ore
truly interested in the best possible low enforcement services to the community. The report
summed up the process os flowless. A second ond third inspection proved just os flowless ond re-
occreditotion wos oworded to the deportment in 201 2 ond in 2014. Our new gool is to mointoin
the stotus ond become re-occredited in 2017.

Becoming on occredited deportment is on honor only o smoll percent of oll low enforcement
ogencies in the country shore, ond we ore proud to hove ochieved thot success. Stotisticol
reviews report o positive correlotion between occreditotion ond loss reduction in the qreo of
professionol liobility. Additionolly, occreditotion provides ihe following benefits:

It enobles the deportment to more effectively defend themselves ogoinst lowsuits
ond citizen comploints.

Provides the Chief of Police o proven monogement system of written directives,
sound troining ond cleorly-defined lines of outhority thot support decision-moking
ond resource ollocotion.

Ensures the citizens ond visiiors to ihe Villoge of Key Bíscoyne the deportment is

delivering professíonolism in everything it does.

Although the process of occreditotion is tedious ond costly, it provides the deportment with o
monogement blueprini for running o professionol low enforcement ogency, bosed on Florido
Stote Stotute, ond stondords by peers within the Stote of Florido. It is the gold seol of low
enforcement ogencies.

PATROT AND TRAFFIC ACCOMPLISHMENTS

ln on effort to effectively ond efficiently improve police services, the Key Biscoyne Police
Deportment modified its potrol stoffing, potrolling techniques, ond potrolling toctics throughout oll
shifts to better ossist in ihe prevention ond reduction of crimes. We successfully implemented o
plon to combot certoin crimes of opportunity during the identified high peok times ond ochieved
o reduction of soid crimes from previous yeors. Without hoving io odd ony odditionol personnel to
our current toble of operotion (TO), we were oble to troin, certify, ond integrote two morine potrol
ouxiliory officers into eoch one of our two doyshift squods. We were olso oble to integrote one
motormon, one troffic officer, ond one ouxiliory detective into eoch of the two doyshift squods
without odding to the current TO. Eoch of our four potrol squods wos stoffed wifh of leost one of
our eight ropid response officers. These officers ore highly troined, certified, ond equipped to
respond to situqtions involving high risk toctics.

a
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After identifying signolizotion foilures in our three mojor troffic intersections olong Crondon
Boulevord we ossigned officers to monitor ond focilitote o better flow of troffic during the
identified high peok hours of troffic congestion. ln oddition, we coniinued our cousewoy troffic
enforcement initiotives ond troffic detoils which resulted in on increose in our troffic wornings,
citotions, ond orrests. The deportment olso conducTed multiple troffic sofety educotionol
compoigns ond increosed irqffíc enforcement within the Villoge. We distributed pedestrion ond
bicycle sofety pomphlets, olong with child possenger sofety pomphlets during our educotionol
compoign periods. We olso increosed our "Zero Toleronce" troffic enforcement compoigns
reloted to pedestrion sofety, porking comploints, ond oggressive drivers.

We significontly increosed the number of pedestrion detoils conducted, troffic ond porkíng
citotions issued, ond troffic ond porking wornings issued, compored io this some time period lost
yeor. We studied, implemented, ond successfully executed o Miomi lnternotionol Boot Show troffic
plon to oddress ihe concerns ossocioted with the lorge volume of crowds ond porticiponts
ottending this event on Virginio Key. The successful execution of the plon required the inclusion of
every member of the police deportment ond oll ospects of its resources.

MARINE PATROT ACCOMPLISHMENTS

The Morine Potrol Unit wos successfully oble to integroted
six, certified morine potrol ouxiliory officers into the unit.
This ollowed us fo increose our residentiol (boyside) ond
Oceonside woterwoy potrols considerobly. With the
oddition of more personnel ond o second vessel, we
increosed our prooctive potrols ond comboied issues
relqted to noise ond nuisonce neor the residentiol
woterwoys. The Morine Unit olso implemented o booting
òommunity porlnership progrom thot ollows for direct
communicotion with our officers for non-emergency issues. We porticipoted in severol booting
sofety compoigns by woy of communily presenlotions. We porticipoted in severol multi-
jurisdictionol BUI tosk forces. Our certified police divers successfully conducted environmentol
cleon-up dives in our surrounding woterwoys in order to help preserve morine life ond the morine
environment.

I NVESTIGATIONS AN D C RIME PREVENTION ACCOMPTISHMENTS

We integroted two ouxiliory detectives into eoch doyshift squod to ossist in investigoting coses.
We increosed community oworeness by disseminoting informotion reloted to currenf trends ond/or
issues vio the lslonder News, Villoge Connect, ond the VINS notificotion systems. We were olso
oble to increose community oufreoch ond vulnerobility oworeness through community contocts,
crime opportuniiy notices, ond security surveys. The successful colloborotion with o joint tosk force
led to the opprehension ond orrest of o suspected drug deoler selling ond distributing o mojor
omount of norcotics within the Villoge. As o result of thot orrest, severol high powered weopons
ond ommunition were recovered. Lostly, we were oble to increose high visibility potrol efforts
fhroughout our neighborhoods, which in turn, hos led to o reduclion in crimes of opportunity.
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D.A.R.E PROGRAM ACCOMPTISHMENTS

Once ogoin without hoving to odd to our current TO, we
troined, certified, ond integroted o new D.A.R.E ouxiliory
officer into o doyshift potrol squod. Our D.A.R.E. officers
executed severol educotionol compoigns. During these
compoigns, they provided educotionol moteriol ond
engoged students on topics such os lnternet Sofety,
Seotbelts, Bullying, ond Cyberbullying. An Operotionol
Plon for the first week of school wos creoted ond
executed, resulting in on incident free first week of school.
The plon focilitoted o sofe flow of troffic for vehicles ond
students olike. The D.A.R.E. unit porticipoted in the K-8
Center's student services odvisory council ond

introduced our "Virtuol Driver lnteroctive System" to the 3tn grode students of the center. The unit
olso provided sofe, doily ossistonce with the Key Biscoyne K-8 orrivols ond dismissols.

The D.A.R.E. progrom hosted o Bicycle Sofety Month in (Moy), to educote sludents obout bicycle
sofety ond lhe importonce of weoring helmets. During the month of October, we hosied Red
Ribbon Week (Oct. 24-31, 2015) emphosizing drug oworeness ond provided Holloween Sofety Tips
to the community vio the lslonder News ond Villoge website. Also for Holloween, porents were
provided glow sticks in order to help keep children sofe while trick-or-treoting. The D.A.R.E. unii
olso promoted our boby cor seot progrom ond octively conducied boby cor seot checks for
residents.

2017 DEPARTMENTAL GOALS,
OBJECTIVES & MANAGEMENT OVERVIEW

The Key Biscoyne Police Deportment hos the following gools for the fiscol yeor 2017

TRAINING

Conduct in-service ond professionol development troining to oll deportment members. A
focus on Active Killer Ìroining is o must occomplish for the coming yeor olong with multiple
oreos of professionol development.

ACCREDITATION

Achieve the Deportment's Fifth (5) Re-Accreditotion with the Commission for Florido
Accreditotion.

COMPUTER NETWORKS

. Server Viriuolizotion ond Redundont replicotion

. Construction of o new Villoge-Wide Server room on the second floor of the new goroge

a
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COMMUNICATIONS

Consolidotion of Police ond Fire Dispotch (Public Sofety Communicoiions Center). This

includes ihe replocement of our current C.A.D./R.M.S. (Computer Aided Díspotch/Records
Monogement System) due to ontiquoted technology.

TRAFFIC

o Enhonce Villoge ond Cousewoy Troffic Enforcement lnitioiíves
. lmplement o comprehensive & strotegic troffic plon thoi focuses on oddressing one of the

most criiicol concerns found in ETC's Needs Assessmeni Survey.
. Reollocote I officer from eoch doyshifi plotoon to creoie o dedicoled 2 person motor

squod.
o lntegrote 2 new hires (TO odditions) into eoch doy shift plotoon to bockfill for the motor

squod.
o Troin ond designoie I officer from eoch doyshift plotoon os o speciolized troffic officer.
. Continue our Cousewoy Enforcement lnitiotives with Miomi-Dqde PD & Miomi PD.
¡ lncreose troffic sofety educotionol compoigns ond increose troffic sofety enforcement.
o lncreose "zero toleronce" troffic detoils (pedestrion, cyclist, motorists, DUl, distrocted

drivers).
o Survêy residents on troffic conditions of beginning of the I't quorter & beginning of 4ih

quorter.

MARINE PATROL

¡ Enhonce Morine PoirolServices by oddressing the Villoge's needs.
. Conduct quorterly environmentol cleon-up dives in our surrounding woierwoys.
o lncreose Resideniiol Potrols in torgeted residentiol woterwoys by implementing o directed

potrol list ond promoting moritime wotch orders for our residents' homes.
o lncreose & promoie booting sofety compoigns.
o lncreose wornings ond enforcement efforts on the wqter.
. Decreose noise ond nuisonce comploints by woy of high visibility & prooctive potrols.
¡ Host 2 BUI enforcement compoigns in order to increose ond promote booting sofety.
. lmplement sTrotegic evening morine potrols to increose visibility during the night hours.

D.A.R.E. PROGRAM

. Expond D.A.R.E. Progroms & Resources for Schools, Porents, ond Children.

. Sponsor Public Sofety Doy.
o Promote ond Celebrote Red Ribbon Week (Oct.23-30,2016).
. lmplement new Crossing Guord Progrom vio All City Monogemeni Services to help focilitote

our "Sofe Routes" to schools initiotive.
. Complete the new D.A.R.E Officer's troining progrom & ensure o successful tronsition.
. lmplement o "KidSmort" progrom to 3rd groders in order fo encouroge sofe behoviorol

proctices.
. Conduct o quorterly seotbelt check initiotive fo ensure complionce of the low.

a
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. lnfroduce the "Truth obout Drugs" progrom vio drug freeworld.org to promoie oworeness of
the dongers of drugs.

o Promote oworeness fo our students obout topics reloting to lnternet Sofety, Cyber-Bullying &
Bullying, ond Seotbelts.

o lntroduce "Virtuol Driver lnteroctive System" to MAST ocodemy.
. Conduct compoigns promoting Bicycle Sofety & Holloween Sofety.

CRIME PREVENTION

. Enhonce Crime Prevention Outreoch & Reduce Crime Trends.

. Conduct bi-onnuol "Active Killer" troining for deportment personnel ond our locol schools
to enhonce preporedness by providing troining ond resources reloted to oworeness,
incidenl response, ond workploce violence.

. Promote on informotionol compoign thot highlights woys of sqfe guording life & property by
woy of educotionol moteriols, community meetings, lslonder News, Villoge Connect, &
sociol medio.

o lncreose our high visibility police potrols throughout our neighborhoods in on effori to
oddress on identified need found within ETC's Needs Assessment Survey.

. Quorterly execution of our strotegic evening poirol plon utilizing our evening potrol officers
ond enhonced stoffing.

. lmplement the use of the Geofeedio softwore to ossisi in ideniifying poteniiol crime potterns
ond ultimotely reducing those identified crimes.

¡ Promote ond encouroge our residentiol ond commerciol security survey progroms.
¡ Enhonce lnvestigotive Copobilities & Reduce Property Crime Rotes
. Continue to ossign & cleor investigotive coses by utilizing our 2 integroted ouxiliory

detectives.
o lncreose proficiency on newly ocquired crime prevention & investigotive technology.
o Efficiently utilize new softwore to identify crime potterns & oide in reduction of crime.
o Continue possing olong Crime Prevention tips through the link on our Villoge's webpoge.
. Porticipote in the cousewoy crime prevention toskforce which focuses on ihe prevention

ond deterrence of crimes of opportunity such os thefts, robberies, ond vehicle burglories.

OTHER OPERATIONS

. Enhonce the Delivery of Police Operotionol Services to our Community.

. lmplement o police sociql medio progrom thot enhonces police communicotionol services
for the Villoge in on effort to oddress on idenlified need found within ETC's Needs
Assessment Survey.

o lntroduce ond troin o new police drug K-9 Officer (TO oddition) into our overoll police
operotions.

. lmplement o police recruitment progrom thot exponds our copobilities of hiring ond
retoining the most quolified professionol police oppliconts in Florido.

o Ensure to work with vendors to implement woste reduction & recycling meosures during oll
police reloted events & octivities.
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PERFORMANCE I N DICATORS

Violent crime wiThin Key Biscoyne continues fo be olmost non-existent. Property crimes such os
burglory overoged 1.5 per monlh. Considering surrounding communities thot hove high crime
rotes, we live in one of the sofest cities in South Florido. Performonce indicotors cleorly show the
deportment's service is outstonding bosed on the following:

Emergency response time ronges jusT under 3 minutes.

For o community of opproximotely 12,523 people the crime rote is minimol, ronking 4ih
lowest in crime out of the 34 municipolities ond the unincorporoted oreos of Miomi-Dode
County for 2015.

Since 2000 populotion hos grown 17.48%

Serious crimes (Port l) hove increosed by 1 .85% from 201 4

Serious crimes (Port ll) hove decreosed by 3.70%from 2014

Port lll colls forservice hove increosed by 46%from2014

Troffic occidents, including hit-ond-runs, ore down by 7,92%. Troffic ciloTions ore up by
27 .56% ond porking citotions ore up bV 21 .92% from 2014.

I

t

Additionolworklood indicotors ore described in lhe following chort

Work Lood lndicotor Comporisons - Port lll Colls for Service

Work Loqd lndicotor Comporisons - Porl lll Colls for Service

Other Colls for Service 2014 20r5
lncreose/
Decreqse

Percenloge

DUI Coses J 0 (3) -100%

Troffic Citqiions 809 |,032 223 28%

Porking Cilotion 438 534 96

Trqffic Accidents ltó 205 (13) -6%

Troffic Accident/Hit &Run 47 39 (B)

Resident Alorms 289 358 69 24%

Business Alqrms ì38 t2t (t7l - | L/o

Bonk Alorms 5ó 42 (14) -25%

Open Doors/Windows JU ró (14) -47%

Medicol Assisls 23 17 (ó) - Zö7o

Animol Comploints 39 34 (s) -13%

Loud Porty 327 324 (3) -t%

Ofher Dislurbonces t7t 192 21 12%

Criminol Mischief - Groffi.ti 3 0 (3) -100%

Criminol Mischief - Other 3ó 32 (4) 'l I /o
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Work lood lndicotor Comporisons - Port lllColls for Service

Olher Colls for Servlce 2014 2015
Increqse/
Decreose

0

Percentoge

Suicide U 0 0%

Allempfed Suicide 7 7 0 o%

Noturol Deoth i0 il I 10%

Fire Assists 23 t8 (5) -22%

Res/Bus Security Checks 15,019 24,772 9,7 53 65%

Suspicious Persons/Vehicles 203 201 (2t -1%

Miscelloneous Colls 6,820 8,17 4 ì,354 20%

Port lll - Totols 24,70? 36,129 11,420 46%

Low Enforcement Services-Demonds & Worklood Annuol Comporison

PERFORMANCE INDICATORS

Porl l- Mondotory 2011 2012 20r3 2014 20r5

Murder 0 0 n 0 0

Sex Offense 0 2 0 2 I

Robbery 0 0 0 2 ì

Aggrovoled Assoult 4 5 4 4 ì

Burglory/Business l I I 2 0

Burglory/Residence 9 { 12 5 17

Burglory Structure Under Construction 2 0 0 0 t,

Burglory - Goroge or Shed 0 I 0 I

Altempted Burglory 2 ì 2 I 3

Motor Vehicle Thefl { tì 7 I 7

Attempted Motor Vehicle Theft 0 n 0 0 0

Pocket Picking 0 0 0 0 0

Purse Snolching 0 0 0 U 0

Shoplifting 4 5 B I r0

Theft/Building 40 21 4l 23 33

Thefl/Coin Operoted 0 0 0 0 0

Theft/Construciion Site 2 l 2 () 0

Theft from Motor Vehicle 48 72 62 3ì

Olher Lorceny 40 55 50 5ì 39

Boot Theft 0 2 2 l

Bicycle Theft 8ó 9B BB 67 aa

Arson 0 0 0 0

Pqrl ll - Mondolory

Kidnopping/Abduction U 0 0 0

Simple Assoulf 39 28 25 22 19

Drug/Nqrcofic Offenses 7 6 10 4 7

Bribery 0 0 0 0



POLICE DEPARTMENT
FISCAL YEAR 2017 BUDGET

Olher Colls for Seruice

High Quolily Service, Cosl Effeclive ond Efficienl Operolions

The deportment operotes ín on effective ond efficient monner with one of the lowest officer to
resident rotios in the county. We hove 34 officers serving o populotion of opproximotely 

.l2,523,

whereos similorly sized cities such os South Miomi, with o populotion of 13,656 hos 5l officers to
provide police services.

2014 Full Time Officer Rotio withÍn Miomi-Dode Counly Crimes per I,000 ResÍdenls

Ronking Agency Officer
Counl

Tolol
Populolion

Rolio Per
1000

lndion Creek Villoge PD 12 Bó ì 39.53

L Medley Police Deportmenl 40 B3ó 47.85

Golden Beoch Police Deportmenl 21 928 22.63

4 Bol Horbour Villoge PD 23 2,778 B.2B

5 Surfside Police Deportmenl 27 5,703 4.73

6 Miomi Beoch Police Deportment 384 91,714 4.19

7 Boy Horbor lslonds PD 22 5,552 3.96

B Corol Gqbles Police Deportment l89 49,397 3.83

9 South Miomi Police Deportment 5l 13,ó5ó 3.73

ì0 Miomi Shores Police Deportment 39 10,80ó 3.ó I

DUI 4 6 2 3 U

Troffic CiTotions 1,296 | ,371 1,779 809 1,032

Porking Citotions ó53 521 696 438 534

Troffic Accidents t92 ì53 236 2tB 205

Hit & Run 42 3l 40 47 39

Residenl Alorms 334 250 243 289 358

Business Alorms 144 170 154 138 121

Bonk Alorms 28 ó5 57 5ó 42

Open Door Windows 23 34 3B 30 ió

Medicol Assists J/ 3l 56 23

Animol Comploints 5J 86 ao 39 34

Loud PorÌy 378 268 327 324332

Dislurbonces 228 329 246 171 192

Vondolism to Properly 42 3247 44 39

Suicide 0 ì 0 0 0

Attempted Suicide 2 e 3 7 7

Apporent Nqturol Deoths 14 il 17 l0 tl
Fire Assisfs 34 48 64 23 IB

Securily Checks (Residentiol/Business) 21,334 20,785 18,621 t5,019 24,772

Suspicious Persons/Vehicies 143 t40 248 203 201

Miscelloneous Colls 7,891 7,936 8,370 6,820 8,174

TOTATS 33,161 32,601 3r,ó38 24,952 36,375



POLICE DEPARTMENT
FISCAL YEAR 2017 BUDGET

Ronking Agency Officer
Count

Totol
Populolion

Rolio Per
1000

lt Biscoyne Pqrk Police Deportment l0 3,147 3.18

12 Miomi Springs Police Deportment 44 14,089 3.12

t3 El Portol Police Deporlment 7 2,334 3.00

14 West Miomi Police Deporlmeni l8 ó,018 2.99

ì5 Opo Locko Police Deporlment 52 t7,528 2.97

t6 Key Elscoyne PD u 12,523 2.72

17 North Boy Villoge Police Deportmenl 22 8,178 2.69

IB Villoge of Pinecrest PD 49 18,408 2.66

l9 Florido Cily Police Deporlmenl 33 12,577 2.62

20 Miomi Police Deportmenf 1,098 439,509 2.50

21 Avenluro Police DeportmenT B9 37,473 2.38

22 Sunny lsles Beoch Police Deportmenl 50 21,592 2.32

23
North Miomi Beoch Police
Deoortmenf 99 43.533 2.27

24 Virginio Gordens Police Deportmenl q 2,416 2.07

25 Miomi Gordens Police Deportmenl 225 i09,951 2.05

26 North Miomi Police Deportment il9 62,380 1 .91

27 Sweetwoter Police Deporlmenf 39 20,793 1.88

28 Hioleoh Gordens Police Deporlment 42 23,004 1.83

29 Dorol Police Deporiment 94 55,óó0 1.69

30 Homesteod Police Deporlment ì0ó ó9,533 1.52

3ì Hioleoh Police Deporlment 305 233,0s3 t .3l

32 Cutler Boy Police Deportmenl 44,109 0.00

33 Miomi Lokes Police Deportment 30,209 0.00

34 Polmetto Boy Police Deportment 23,843 0.00

Source: FDLE

2015 Crime Stotistics for Agencies within Miomi-Dode County Crimes per 1,000 Residents

Ronking Agency Populolion
2015 Totol

Crime
lndex

Crimes Per
1,000

Residenls

Virginio Gordens Police Deportment 2,416 27 li
2 lndion Creek Villoge PD B6 l 12

2 Boy Horbor lslonds PD 5,552 66 12

.J Golden Beqch Police Deportmenl 928 12 l3

4 West Miomi Police Deportment ó,018 t0ó IB

4 Key Elscoyne PD 12,6U 230 't8

Ã North Boy Villoge Police Deporlment 8,178 ló0 20

q Sunny lsles Beoch Police Deportment 21,592 441 20

6 Biscoyne Pork Police Deportment 3,147 65 2l

7 Miomi Lokes Police Deportment 30,209 694 23

¡J Surfside Police Deportment 5,703 137 24



POLICE DEPARTMENT
FISCAL YEAR 2017 BUDGET

Ronklng Agency Populollon
2015 Totol

Crlme
lndex

Crimes Per
1,000

Residents

9 Hioleoh Police Deportment 233,053 6,341 27

t0 Villoge of Pinecrest PD I B,4OB 529 29

il Bol Horbour Villoge PD 2,778 95 34

12 Hioleoh Gordens Police Deporlment 23,004 8t4 35

tâ Corol Gobles Police Deportment 49,397 1,748 35

IJ Polmelto Boy Police Deportmenl 23,843 885 37

14 Dorol Police Deportment 55,óó0 2,126 38

t4 Cutler Boy Police Deportmenf 44,109 t,ó98 38

l5 Miomi Springs Police Deportment 14,089 545 39

ió El Portql Police Deportment 2,334 94 40

17 Sweetwoter Police Deportment 20,793 89B 43

]B Miomi Gordens Police Deporlment r 09,95 ì 4,845 44

19 North Miomi Beoch Police Depqrtment 43,533 r,950 45

20 North Miomi Police Deporiment 62,380 3,107 50

21 Homesteod Police Deporlmenl ó9,533 3,567 qì

22 Miomi Políce Deportment 439,509 23,601 54

23 Soulh Miomi Police Deporlment r 3,ó5ó 776 57

24 Miomi Shores Police DeportmenT ì 0,80ó 622 5B

24 Aventuro Police Deportment 37,473 2,172 5B

25 Opo Locko Police Deportment 17,528 1,416 Bì

l6 Miomi Beoch Police Deportmenl 91,714 10,000 109

27 Florido Ciiy Police Deporlment 12,577 I ,513 120

28 Medley Police Deportment B3ó 224 268

Source: FDLE

POPUTATION AND WORKTOAD INCREASE

The Villoge hos increosed in populotion ond colls for service since it storted the police deportmeni
in 1993.

P ulotion ond Workloqd

Officers ore busy not only with colls for service, investigotions, troffic control oround the schools,
occident investigotions, security checks, ond generol colls on the streei, but with time being spent
completing ond entering reports into our records dotobose os well os hqndling other community
policing reloted evenïs, such os business home checks, vehicle regisirotions, etc.

Yeor Key Biscoyne Populot¡on Colls for Service Sworn Officers
2014 12,523 )a 9qt 34

20t 5 12,523 36,375 34



POTICE DEPARTMENT
FISCAL YEAR 2017 BUDGET

Pqrt I Crime Com flson

Port ll Crime

Pqrl lll Olher Colls for Service Co

RESIDENT'S EXECUTIVE SUMMARY . PERSONNET SUMMARY

FBI Clossificolions 2014 2015
Increose/
Decreqse

Percentoge

Murder, Rope, Sex Crimes, Assoull & Botlery, Arson,
Robbery, Burglory, Motor Vehicle Theft, Theft,
Domesfic Assqult & Bottery

216 220 +4 1.85%

FBI Clossificolions
lncreqse/
Decreose

Percentoge

Abduction/Kidnopping, Simple Assouli, Drugs,
Embezzlemenl, Froud, Bribery, Domeslic Simple
Assoult

27 26 -3.70%

Type of Coll
lncreose/
Decreose

Percenloge

DUls, Troffic & Porking Citotions, Accidenls, Alorms,
Medicol Assisls, Disturbonces, Criminol Mischief,
Suicide, Fire Assists, Securily Checks, Suspicious
Persons/Vehicles, Miscelloneous Colls

24,709 36,129 +11 ,420 -4622%

POTICE EMPTOYEES ÍY 2012 FY 2013 ÍY 2014 tY 2015 FY 2016

Police Officers 30 32 32 34 34

Dispotchers ( 5 ( 5 5

MUWs/Properly & Evidence/lT Tech 4 4 4 J

Support Personnel 3 2 3 ?( 3.5

Tolol Full-Tlme Employees 42 44 44 45 45

Port-Time Crossing Guords 4.5 4.5 4.5 4.5 4.5

Tolols 46.5 48.5 48.5 49 49



Police
VARIANCE

General Ledger Code/Description

FY2O16 YTD FY¿OT7

ADOPTED @O7I3LI2OI6 PROPOSED

Eudget

2016 VS 2017

20L6

Actual VS Budget

Remain¡ng

NON DISCRETIONARY EXPENSES:

001.08.521.12100 F/T SALARTES - CHrEF OF pOLtCE

001.08.s21.12200 F/T SALARTES - DEPUTY CHrEF OF POLTCE (2)

001.08.s21.12300 F/T SALARTES - POLTCE LTEUTENANTS (3)

001.08.s21.12400 r/TSALARTES - POLTCE SERGEANTS (4)

001.08.521.12500 F/TSALARIES - POLICE OFFICERS l27l inctudes3newproposedpos.

001.08.521.12600 F/T SALARTES - MUNtCtPAL UT|L|TY WORKER

001.08.521.1.2601 F/T SALARTES - SR. MUNtCtPAL UTtL|TY WORKER

00L.08.52L.L2700 F/T SALARTES - TNFORMATTON SYSTEMS ADMTN.

001.08.521.12800 F/T SALARTES - SR. EXECUTTVE ASSTSTANT

001.08.521.12801 F/TSALARTES - EXECUTTVE ASSTSTANT

001.08.521.12900 F/T SALARtES - ADMtNtSTRAT|VE SERVTCES MANAGER

001.08.s21.12901 F/TSALARTES-DTSPATCHERS (4)

001.08.521.12903 F/TSALARTES - COMMUNTCATTONS SUpERVTSOR

001.08.521.12903 F/T SALARTES - GYM ATTENDANT

001.08.s21.13100 P¡- SAr-ARTES-CROSSTNG GUARDS (7)

001.08.521.13101 P¡- SALARTES - STUDENT TNTERN

001.08.521.14100 0VERTtME

001.08.521.14101 OVERTTME - DTSPATCHERS (OT tN LIEU OF KELLY DAY)

001.08.s21.14200 OTH ER PAY- ACT| NG/FTO PAY/CS|

001.08.521.14300 OTHER PAY. HOLIDAY PAY

001.08.521.15100 OTHER PAY. INCENÏIVE PAY

001.08.521.15200 OTHER PAY- VACATION EXCESS

001.08.521.21100 PAYROLL TAXES

001.08.521.22100 RETIREMENT CONTRIBUTIONS

001.08.521,23100 LIFE, HEALTH, DISABILITY INSURANCE

001.08.521.24100 WORKERS COMPENSATION

001.08.521.31100 PROFESSTONAL SERVICES- RECRUTT NG/HtRtNG/pHySTCALS

001.08.521.45000 INSURANCE PROPERTY & LIABILITY

001.08.521.55200 TUITION REIMBURSEMENT

TOTAL NON-DISCRETIONARY EXPENSES

D!SCRETIONARY EXPENSES:

001.08.521.33100 RED LIGHT CAMERA - SPECIAL MAGISÏRATE

001.08.521.34100 CONTRACT SERVICËS . FACILITY MGMT

001.08.521.34200 CROSSING GUARD OUTSOURCE PROGRAM hew p,oposed rine ¡ten)

001.08.521.35100 INVESTIGATION EXPENSE

OO1,O8.521.4OOOO TRAVEL& PER DIEM

001.08.521,41100 COMMUNICATIONS- WEBSITE MAINTENANCE

001.08.521.41200 COMMUNTCATTONS

001.08.521.42000 FRETGHT & POSTAGE

001.08.521.43000 UTrLrïES

001.08.521.44000 RENTALS & LEASES

001.08.521.46100 REPAIR & MAINTENANCE- VILLAGE HALL

001.08.521.46200 REPAIR & MAINTENANCE- VEHICLE

001.08.521.46300 REPAIR & MAINTENANCE-EQUIPMENT

001.08.521.46400 REPAIR & MAINTENANCE-BOAT

OOL,O8,52L,477OO PRINTI NG AND BINDING

001.08.521.48100 PROMOTIONALACTIVITIES. D.A.R.E. PROGRAM

001.08.521.51000 0FFtCE SUPPLtES

001.08.521.52100 0PERATTNG SUPPLTES

001.08.521.52200 OPERATING SUPPLIES.VEHICLE FUEL

001.08.521.52250 OPERATING SUPPLIES- BOAT FUEL

001.08.521.52300 OPERATING SUPPLIES- UNIFORMS

001.08.521.52400 OPERATING SUPPLIES- RANGE EXPENSES

001.08.521.52500 OPERATING SUPPLIES - EQUIPMENT (MovEDFRoM 64100)

001.08.521.54100 SUBSCRIPTIONS & MEMBERSHIPS

001,08.521,54200 SUBSCRIPTIONS & MEMBERSHIPS-ACCREDITATION

001.08.s21.ss100 TRAINING

001.08.521.64100 CAPITAL OUTLAY- EQUIPMENT

TOTAL DISCRETIONARY EXPENSES

GRAND TOTAL POTICE DEPARTMENT

Revenues:

001.00.354.00303 FTNES & FORFETTURES

001.00.360.00300 scHooL cRoSSrNG GUARDS

Total Pol¡ce Revenues

St191,912 54,26L,374 55,020,812 5828,900

5L70,229

Szst,gzt
S346,498

S393,416

57,703,733

5:o,gr¿
s48,084

S8s,04o

576,620

ss6,389

573,234

s169,8s4

560,173

5s,622

s40,s00

S3,ooo

S2s1,4oo

53o,ooo

s4,6s0

s111,760

Sz3,82o

s193,371

5318,777

571,782

S37s,986

5120,346

52s,980

s109,863

S3,ooo

s14s,349

5245,262

529s,662

5323,347

s1,38s,301

S26,316

547,0s7

577,973

56s,42r
s48,46s

s62,s31

5r2s,s27

'sL,725s4,s33

S32,9ss

s1,6s0

5273,99r

526,681

S2,814

S97,819

s19,92s

s1s2,333

5232,075

ss4,390

5303,694

s76,338

58,341

58s,966

So

5r72,6t2
5294,s94

S361,1ls

537s,136

s7,923,072

S32,6oo

S48,7s8

586,231

579,778

5s7,779

577,230

5177,329

S63,4s6

Ss,926

So

S3,ooo

S372,389

S32,3so

522,2s5

s113,260

S33,9oo

s180,949

534s,2s4

549t,L29

5399,477

S132,381

52s,890

s109,863

53,700

52,383

S6,663

5t4,6t7
(s18,280)

5219,339

51,686

$674

s1,191

S3,1s8

s790

S3,996

57,475

53,283

5304
(540,500)

So

s120,989

S2,3so

s17,60s

s1,s00

s10,080

151.2,4?21

526,s37

s4L9,347

523,497

s12,03s
($so¡

5o

5700

LA0%

2.3r%

4.22%

-4.650/.

12.87%

5.45%

t.40%
7.40o/o

4.72%

7.40%

5.46%

4.40%

5.46%

5.4r%
-roo.o0%

o.oo%

48.r3%

7.83%

378.60%

t34%
42.32%

-6.42%

8.33%

584.20%

6.25%

r0.00%

-0.3s%

o.o0%

23.33%

s24,880

542,669

ss0,836

570,070

S318,432

s4,s98

57,027

s13,067

s11,199

s7,924

s10,703

544,333

58,448

s1,089

57,s4s

S1,3so

-522,s97

53,31e

s1,836

s13,941

S3,89s

s41,038

586,702

5r7,392

572,292

s44,008

577,639

523,897

S3,ooo

L4.6%

L4.8%

L4.7%

L7.8%

ra.7%

14.9%

1,4.6%

t5.4%

74.6%

74.L%

74.6%

26.L%

14.o%

19.4%

L8.6%

45.0%

-9.0%

LL.L%

39.5%

12.5%

16.4%

21,.7%

27.2%

24.2%

19.2%

36.6%

67.9%

2L.8%

L00.0%

-s930,s38 82.L%

51,000

536,627

5o

52,470

s47,8so

s7,ooo

SaLqzt
51,300

ss0,000

5r2,77s
5r7,62g

544,900

5r4,892
S28,860

56,420

576,764

s11,400

s24,380

s101,380

S4s,ooo

s44,040

s10,000

S8,370

543,774

52,680

577,290

510,700

Ssoo

S31,703

So

56,0s4

s27,293

52,363

546,764

S824

540,6s4

5g,rss
S2o,o26

Sso,2so

5s,sgg

522,799

S3,1ss

S8,168

s6,839

s1s,879

S38,463

s1e,88s

S36,4s8

s4,8s2

59,414

522,2s6

s2,270

5t2,44s
s8,131

51,000

542,270

5L37,290

52,770

5s6,920

s7,000

564,87r

s1,1s0

Sso,ooo

573,847

S39,8s6

S64,3oo

52o,79o

s3s,820

57,020

$16,6s0

s10,400

Szq,sqo

sL24,264

s4s,000

574,490

5L4,7r0

59,300

5rr7,67r
52,480

s18,2s0

S3o,36o

S9o,ooo

S3z,ooo

$o

5s,643

s137,290

S3oo

S9,07o

So

53,444
(51s0)

So

51,O72

522,228

s19,400

Ss,898

s6,960

56oo
(5114)

(s1,000)

s160

522,8U

5o

S3o,45o

s4,7r0
5930

573,837
($2oo)

S96o

519,660

o.oo%

75.47%

fiO.00%
L2.75%

18.96%

0.00%

5.6r%
-II.54%

o.o0%

8.39%

126.O9%

43.2L%

39.6r%

24.L20/o

9,3s%

-o.68%

-8.77%

o.66%

22.57%

o.o0%

69.r4%

47.70%

7I.77%

t6a,68%

-7.46%

5.55%

L83.74%

ss00

54,924

5o
-53,s84

s20,ss7

s4,638

s14,663

5477

S9,346

53,620
-s2,398

-ss,3s0

ss,993

56,061

S3,26s

S8,s96

s4,s61

s8,s01

562,9r7

S2s,11s

57,s82

5s,148
-5r,o44

521,s18

s410

s4,84s

52,s69

50.o%

13.4%

0.0%

1,45.7%

43.0%

66.3%

23.9%

36.7%

18.7%

28.3%

-I3.6%

-I1,.9%

40.2%

27.O%

s0.9%

51.3%

40.0%

34,9%

62.r%

55.8%

L7.2%

5I.5%

-t2.5%

49.2%

15.3%

28.0%

24.0%

L,032,959 5364,ot2 s4,42% -52ß,42L 6g.L%

5r,ßz,g?z zo3s% -51,143,969 ao.s%

s90,o0o 579,474 5o

So

o.oo%

o.ooo/.

s10,s86

Ss,91s

17.8%

t8.5%

$16,sor r}.s%
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BUDGET WORKSHEET

Employees who are or will be members of a

retirement system as a condition of employment.
lncludes all full-time(F/T) and part-time{P/T)

employees who make up the regular work force.
lncludes all salaries and salary supplements for
official court reporters and electronic recorder

operator transcribers.

REGUTAR SALARIES

oBJECT CODE 12.000

DESCR¡PTION
ADOPTED

FY2016

YTD

@o7l3Ll2OL6

PROPOSED

çY20t7

(12.100) Chief of Police st7o,229 S145,349 $L72,6L2

(LZ.ZOO! Deputy Chief of Police ltzl 5287,93t $245,262 $294,594

(12.300) Police Lieutenants (3) s346,498 5295,662 s361,115

(12.400) Police Sergeants (4) $393,416 $323,347 s375,136

(12.500) Police Officer (271 incuaes z new proposed pos¡t¡ons 5t,709,793 s1,385,301 5t,923,o72

(12.600) Municipal Utility Workers s30,914 s26,316 s32,6oo

(12.601) Sr. Municipal Utility Worker s48,084 54t,o57 S48,758

(L2.7 OOI I nformation Systems Ad ministrator s85,040 57L,979 s86,231

(12.800) Sr. Executive Assistant $76,620 565,421 579,778

(12.801) Executive Assistant s56,389 $48,465 5s7,L79

(12.900) Administrative Services Manager $73,234 s62,531 57t,2go
(12.901) Dispatchers (4) s169,854 sL25,52t 5177,329

(12.903) Communications Supervisor s60,173 ist,tzs s63,456

(12.9041 Gym Attendant 5s,622 54,533 s5,926

Prorated 33.3% to each Community Center, Police and Fire

REGUTAR SALARIES TOTAT s3,5O7,737 s2,gg2,ß3 s3,755,016
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BUDGET WORKSHEET

Employees who are not or will not be members of a
retirement system as a condition of their
employment. lncludes all full-time and part-time

employees who are not part of the regular work
force.

OTI{ER SALARIES

oBJECT CODE 13.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l3tl20L6

PROPOSED

FY20t7

(13.100) Crossing Guards (7) S+o,soo s32,955 so

(13.101) Student lntern s3,ooo S1,650 s3,oo0

OTHER SALARIES TOTAT $43,soo sg4,oos s3,ooo
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BUDGET WORKSHEET

Payments in addition to regular salaries and wages for
services performed in excess of the regular work hour
requirement. This includes all overtime for official
court reporters and electronic recorder operator
transcribers.

OVERTIME

oBJECT CODE 14.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l3tl20t6

Proposed

FY20t7

(14.100) Overtime
Accreditation $to,ooo
AnnualPhysicals S:,soo 52,442 $3,soo
Network Maintenance and Emergencies (lT) $9,0t9 Slo,ooo
Public Records Requests: Reviewing Video of Body Cams S5,ooo
Cou rt S17,ooo S13,283 Si.7,ooo
Late Case/Late Arrest/Call Out $g,ooo S3,393 $g,ooo
Election Day $1,ooo $ztz $1,500
Honor Guard Detail S5,ooo S2,801 S5,ooo
ln Kind Services: Art Festivot/Miomi Open/Xmas in July/Bicycte Ride/Boat Parade/

W¡nter Fest/L¡ghthouse Run/Movies & Concerts on the Green/lr. Bowl Parade/KB Home

T o u rs/Ch o ri ty E v e n ts/ Cri m e P rev e nti o n Szo,ooo Szo,rcg S23,ooo
IRS TaSk Force 1to be reimbursed by the IRS) S15,387
Man Power Shortage

Leave Taken S42,8oo S43,3so S42,8oo
Sickness Srg,zoo Szg,goz Szs,ooo
Kellv Day $5,ooo $tg,zql S25,ooo
Dispatcher Shortage Si.o,9oo Si.5,660 S16,ooo

Marine Patrol Special Events: BlJt/Cotumbus Day & KB Regatta,/Winter Fest/
Night Patrol $:o,ooo Si-3,755 S¡o,ooo
Oth e r: Filin g/tm agi n g/H u rricane Passess/R eport Writi n g/Beoch Clea n u p/ M eeti ng s/
Public Records Requests/Rodio Repairs/Uniform Fitting/Tronsporting Firearms S8,ooo 5t2,2oL $11,ooo
Red Light Camera Hearings Si.,ooo Sqoz S1,5oo

Special Details: Burglory Surveillonce/Bicycle & Radar Detait/t)nder Cover/

Assisting other Agencies/Enhanced Staffing/Code Enforcement/Holidoy Crime Suppression Si.5,ooo Si.6,343 S15,ooo
Staff Meetings S2,ooo $2,ooo S4,5oo
Miami lnternantional Boat Show Si.9,312 $zo,ooo
TfaffiC (Causeway Saturation, Pickle Detail, etc) Sz¡,ooo S3,og+ S23,ooo
Training S4o,ooo Sgz,Eog S75,599

(14.100) Overtime Subtotal Szsr,qoo $zzg,ggt 5372,389

(14.101) Dispatchers or in Lieu of Keily Day $3o,ooo Szs,sgt Sgz,gso

(14.200) Acting/FTO Pay (contractuat) s46s0 $z,gtq Sz2,2ss

(14.300) Holiday Pay 5LLt,760 Sgz,gtg $ttg,260

OVERTIME TOTAL s3e¿810 S401,304 S540,254

Page 4 of 27 Police 2017



BUDGET WORKSHEET

lncludes incentive pay for sheriffs, law enforcement

officers and firefighters.

SPECIAL PAY

oBJECT CODE 15.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l3Ll2oL6

PROPOSED

FY2017

(15.100) lncentive Pay s23,820 s19,925 $33,900

(15.200) Vacation Excess s193,371 s152,333 s180,949

SPECIAT PAYTOTAT $2L7,LgL $Ltz,zsg s2t4,849
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BUDGET WORKSHEET

Social Security matching/Medicare matching.

FICA TAXES

oBJECT CODE 21.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l3tl20t6

PROPOSED

FY20t7

(21.100) FICA Taxes 53L8,7L7 s232,OLs 5345,254

FICATAXESTOTAL s3L8,717 s232,015 s!¡45,254
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BUDGET WORKSHEET

unts contr¡buted to a ret¡rement fund

RETIREMENT CONTRIBUTIONS

oBJECT CODE 22.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l3Ll2OL6

PROPOSED

FY2OL7

(22.100) Retirement Contributions S54,390

Police Pension - L33% (2OL7l s4t5,697

357% (2016)

Civilians- 4OLa-12% Slt,lgz 57s,432

RETIREMENT CONTRIBUTION TOTAT 57t,tgz S54,39o 5491,tzg
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BUDGET WORKSHEET

lncludes life and health insurance premiums and

benefits paid for employees.

LIFE AND HEALTH INSURANCE

oBJECT CODE 23.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l3u20t6

PROPOSED

FY2OL7

(23.100) lnsurance s303,694

Health lnsurance 5355,227 5372,988

Life lnsurance/Long Term Disability 520,759 s26,488

LIFE AND HEATTH INSURANCE TOTAT s375,986 s303,694 5399,q11
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BUDGET WORKSHEET

Premiums and benefits paid for Workers' Compensation

insurance.

WORKERS' COMPENSATION

oBJECT CODE 24.000

DESCR¡PTION
ADOPTED

FY2016

YTD

@o7l3Ll2CIL6

PROPOSED

FY2At7

(24.lOOl Worker's Com pensation s120,346 s76,338 s132,381

WORKERS' COMPENSATION TOTAI s120,:¡46 $76,338 s132,381
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BUDGET WORKSHEET

Legal, medical, dental, engineering, architectural,
appraisal, and other services procured by the local

unit as independent professional assistance.

lncludes such financial services as bond rating, etc.,

where the service received is not directly involved
with accounting and/or auditing. lncludes fees paid

for competency and/or psychiatric evaluations and

PROFESSIONAL SERVICES

oBJECT CODE 31.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l3tl20t6

PROPOSED

FY2OL7

(31.100) Recruiting/Hiring/ Physicals

Annual Exams/Fit for Duty/Hep B (current employees)

Fit for Duty Exam Sloo Szoo

Annual Physical Exams (lncludes stress test for employees over 50) Szz,ooo Ss,soo Sle,ooo

Hep B (Existing employees) Sloo $szo Si.oo

Subtotal S2z,too S5,970 S19,30o

Pre-em ployment Examinations*

Physica I S1,ooo Ssoo S1,7so

Polvgrah $ooo Ss¿o $r,oso

Psychological S1,ooo S1,32s Si.,925

Hep B Series s780 5o $t,36s

Subtotal $3,380 5z,glt $s,ogo

Newspa per Advertisements for vaca ncies Ssoo So Ssoo

*Shows vaconcies and possible replacements due to resignation/terminotion

PROFESSIONAL SERVICES TOTAL S2s,98o $8,3¿t S25,890
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BUDGET WORKSHEET

This includes the costs of appearance fees and

transcript fees for in-court proceedings, appeals,

and depositions.

COURT REPORTER SERVICES

oBJECT CODE 33.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o713L12016

PROPOSED

FY2OL7

(33.100) Red Light Camera - Special Magistrate s1,000 ssoo s1,000

PROFESSIONAL SERVICES TOTAT $1,ooo $soo $t,ooo
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BUDGET WORKSHEET

Custodial, janitorial, and other services procured

independently by contract or agreement with
persons, firms, corporations, or other governmental

units. Does not include contracts or services which

are defined under sub-objects 37,32,33, 46, and 47.

OTH ER CONTRACTUAL SERVICES

oBJECT CODE 34.000

DESCRIPTION
ADOPTED

FY2016

YTD

@!o7l3Ll2OL6

PROPOSED

FY2OL7

(34.100) Maintenance Contract - Coastal (Pro-rated) 536,627 s31,703 54z,z7o

2.3% Manager, 2.3Yo Clerk, 6.6% BZP, L3,3% Police, 6.6% Fire,2.3% PW , 66.6% Comm Ctr

(34.200) Crossing Guard Outsource Program (14) 5o so 5L37,29O

(new line item)

OTHER CONTRACTUAL SERVICES TOTAL $36,627 s31,703 s179,560
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BUDGET WORKSHEET

Cost incurred for confidential matters handled

pursuant to criminal investigations.

INVESTIGATIONS

oBJECT CODE 35.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l3Ll20L6

PROPOSED

FY20!t

(35.100) lnvestigation s6,054

Rental of undercover vehicles/lRS Task Force 547O 577O

lnvestigations s2,ooo s2,ooo

INVESTIGATTONS TOTAT ç2,47O S6,os¿ S2,7la
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BUDGET WORKSHEET

This includes the costs of , public transportation,
motor pool charges, reimbursements for use of
private vehicles, per diem, meals, and incidental

travel expenses

TRAVEL AND PER DIEM

oBJECT CODE 40.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l?Ll20L6

Proposed

FV20t7

(40.100) Traveland Per Diem

Transponders

Ricken backer Ca useway Tra nsponders s1,400 5 1,140 s2,160

Sunpass S6,ooo Ss,ooo s6,ooo

(lRS Task Force - S1OO per month) s1,8oo s 1,025 s1_,800

Tolls $so S+o Soo

Subtotal s9,250 57,zos s1o,o2o

(40.200) Training

Lodging S15,1oo Sr2,246 Si.6,goo

Per Diem/Meal Reimbursements s8,1oo 52,466 s6,650

To I ls/M i lea g e / P arking/T axis/Veh icle Re nta I s S5,5oo 5447 S6,1oo

Fuel Reimbursement S1, 250 S1,o50 s4,100

Airfare Sg,soo S2,155 s4,600

Subtotal $3E,¿so S18,363 $38,250

(40.300) Accreditation

FLA-PAC Confere nces Lodging s1,500 s1,500

FLA-PAC Conferences Per Diem s1,600 Sogz s1,600

To I ls/ M i I e ae e I P arkine/Ta xis/Ve h i c I e Re nta ls ssoo Ssog $eoo
* Lodging for 3 Assessors (Mock Accreditation) $o s1,800
x Per Diem for 3 Assessors (Mock Accreditation) $o Si.,35o

Fuel Reimbursement 51,250 slss s1,600

Subtotal $s,tso 5t,724 58,650

* Mock Assessment scheduled for July 2017 , in preparation for the department's Re-Accreditation

TRAVEL & PER DIEM TOTAL $47,850 s27,293 s56,920
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BUDGET WORKSHEET

lnternet services, communication devices and

communication accessories as well as for service

plans for long distance and local servíce. Similarly,

this code should include charges to maintain the
phone systems within the facility and nay other
electronic signal.

COMMUNICATIONS

oBJECT CODE 41.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l3Ll20t6

PROPOSED

FY20t7

(41.100) Website Consulting 1
s7,ooo $2,363 s7,ooo

(41.200) Communications:

Phone Lines (AT&T) 57,6!7

Air Cards for laptops and cell phones 522,043

Long distance 5429

Postage machine

Ethernet Data Line (AT&T) MetroE Line Ss,s49

Comcast Xfinity I nte rnet s2,600

Comcast Xfinity MetroE lnternet s7,605

Comcast Xfinity Cable ss20

(41.200) Communications Subtotal S6t,qzl 546,164 564,97L

COMMUNICATIONS TOTAT 569,427 S¿9,t26 Slt,gtt
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BUDGET WORKSHEET

Freight and express charges along with drayage,

postage and messenger service

FREIGHT SERVICES & POSTAGE

oBJECT CODE 42.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l3tl20t6

PROPOSED

FY20t7

(42.100) Postage sToo Sso¿ Szoo

(42.2oo1 Shi ppi ng (Fedex/U Ps)

Accreditatin S+oo 52Is s2so

Miscellaneous s2oo s2oo

FREIGHT AND POSÍAGE TOTAL St,3oo $sz¿ S1,150
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BUDGET WORKSHEET

Electricity, gas, water, waste disposal, and other
public utility services.

UTITITY SERVICES

oBJECT CODE 43.000

DESCRIPTION
ADOPTED

FY2016

YTD

@to7l3tl2016

PROPOSED

FY20t7

(43.100) Electric Services s38,ooo $3t,429 s38,ooo

50% Pol ice, 25% BZP, 8.33% Mgr, 8.33% Cle rk, 8. 33% P.W

(43.200) Water & Sewer Services s12,ooo 59,225 s12,ooo

50% Pol ice, 25% BZP, 8.33% Mgr, 8.33% Cle rk, 8. 33% P.W.

UTITIW SERVICES TOTAL s50,ooo $,¡10,654 s5o,ooo
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BUDGET WORKSHEET

Amounts paid for the lease or rent of land, buildings,

or equipment. This would also include the leasing

of vehicles.

RENTAT AND LEASES

oBJECT CODE 44.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l?tl2ot6

PROPOSED

FY20t7

(44.100) Canon copier lease s8,5oo S5,036 $8,500

(44.101) Canon maintenance 5t,Lg7 s772

(44.2OO1Canon copier usage fees s1,600 Sgss s1,6oo

(44.300) Water

Rental of water coolers S1,1oo Ssge S1,1oo

(44.4OO1Plant Care $1,350 St,too S1,350

(44.500) Pitney Bowes 522s 522s

(44.600) Golf Cart Rental (4th of July) Sgoo s3oo

RENTAIS AND TEASES TOTAT 5L2,775 $9,155 5t3,8¿z
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BUDGET WORKSHEET

lncludes all insurance carried for the protection of

the local government such as fire, theft, casualty,

general and professional liability, auto coverage,

surety bonds, etc.

INSURANCE

oBJECT CODE 45.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l3Ll20L6

PROPOSED

FV2OL7

s8s,s66

(45.100) General Liability, Property/Auto s98,184 s98,184

(45.300) Flood lnsurance $t,7lz 5L,772

(45.400) Law Enforcement Policy (The Hartford) s2,483 52,483

(45.500) Marine Patrol Boat (2) 57,424 57,424

INSURANCE TOTAT s10!t,863 s85,966 s109,863
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BUDGETWORKSHEET

The costs incurred for the repa¡r and ma¡ntenance of bu¡ldings

and equipment, including all maintenance and seruic€

contracts. Does not ¡nclude custod¡al or janitor¡al seNice!

which are recorded under sub-object 34.

REPAIRS AND MAINTENANCE

oBJECf cODÊ 46.000

DESCRIPTION
ADOPTED

FY2016

YTD

tøo7lt'-l20L6

PROPOSED

FY20t7

f46,1001 Bu¡ld¡ns Ma¡nt.-Villape Hall

AC Ma¡ntenance/Repa¡rs s2,278

A¡r Freshner S1,083

Born tree Pet Shelter s2,000

Elevator Maintenance s2,3s6

F¡re lnspect¡ons lalarms. estineu¡shers) s994

Floor Mats CleaninR s73r,

Generator Ma¡ntenance/Resistrat¡on S1,3so

lce mãchine f¡lters

Lishts/f¡lters S2,439

Pest Control sr,000

Spr¡nkler Alarm lnspect¡ons 522s

Spr¡nkler lnspectìons/Maintenance s1.838

Turtle fountã¡n maint lOzone Water) s700

CCTV - V¡deo Cameras

Miscellaneous (lncidentaß. eledrical, roofins, plumbine, keycard reader, €tc) s3,032

(5O% Police, 25o/o AZP, 8.33% Mgr, 8.33% Clerk, 8.33% P.W.)

146.100ì Buildins Maintenance Subtotal sL7.628 s20.026 s39.856

f 46.20O) Vehicle Maintenance

Fleet Maintenânce & ReDairs s32.000 s37.479 s47.000

Biohazard Clean-up Ssoo 5s00

M¡nor Repa¡r ( Golf carts, ATVS & Bicvcles, LÌsht bulbs, Flat tires ) s2,2OO 52,7s9 52,20O

Towing Expenses 5700 s101 s700

Pa¡nt and Body Repairs S6,ooo 5s,477 S6,ooo

Eou¡pment & Graoh¡ß llnstallat¡on and Removal) s1.000 s3.s94 s5,400

Veh¡cle Res¡strat¡on Ssoo S69 ss00

Car Rentals (car rentals while senior staff's vehicles are being repaired) S1,ooo 57 41 s1,000

Miscellaneous {keys, batterìes, speedometer calibrat¡ons, incidentals) S1,ooo S3o s1,000

(46.200) Veh¡cle Maintenance Subtotal s44.900 ss0.2s0 s64.300

146,30O) EquiDment Maintenance

Calibration of Sm¡th Scale s100 s80 s100

Cert¡ficat¡on of D¡eital Sound Meter s100 s4s8 ss00

lntoxvl¡zer Service Ssoo So

Radar & Laser Cal¡brations & Cert¡f¡cat¡ons s1,800 s689 s1,800

Rad¡o Repa¡rs S3.ooo (qq S3,ooo

MISC. SOFTWARE UPGRADES (Crvstal Reports, QB, etc) 5s,ooo

D¡vins Eou¡oment s1,900 s1.643 s1.900

Electron¡c Traff c Dev¡ce ss82 So

M¡sc. (Work Stations, Hardware Repairs, laptops, server hardwâre

repai/replacementì S3.540 S3.829 ss.000

Tasers S14o s140

Traffic and Motor Un¡ts calibrat¡ons S230 S3so

Smart Trailer Calibrat¡ons s2,000 s1,s00 S2,ooo

Exerc¡se Eou¡Dment reoairs s1.000 S1.ooo

License Plate Reãder s600

f 46,30O) EouiDment Maintenance Subtotal s14.892 s8.899 s20.790

146.4q)) Boat Maintenance

Boat Ma¡ntenance/Repairs P boac-læ hourr bottom paint, pads & labor) 528,ooo 52L,L96 53s,ooo

GraDh¡cs llnstallat¡on and Removal) s1.s93

Boat Reeistration S6o S10 S2o

Biohazard Clean Up Ssoo Ssoo

(45.400) Boat Ma¡ntenance Subtotal S28,860 522.799 s3s,82o

REPAIRS AND MAINTINANCE TOTAT s106.280 sl01.973 sl60,766
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BUDGET WORKSHEET

Cost of printing, binding, and other reproduction

services, which are contracted for or purchased

from outside vendors. Also, include charges for
printing, etc. which is performed by an in-house

print shop.

PRINTING & BINDING

oBJECT CODE 47.000

DESCRIPT¡ON
ADOPTED

FY2016

YTD

@o7l3tl20L6

PROPOSED

FY20t7

(47.100) Printing & Binding

Printed Forms, Letterhead and Envelopes $1,ooo 5776 s3oo

Certificates and Plaques sToo 542s s70o

Business Cards s1,ooo s401 $soo

Golf Carts and Bicycle Decals 51,500 s841 S1,5oo

Traffic Educational Pamphlets ssoo ssoo

Ads/Drug Take Back lnitiative 5L,22O s610 51-,22O

FTO Training Books / Dispatch S1,ooo

Newspapers Ads for Crossing Guards s3oo

Evaluations and Pamphlets for Crime Prevention & "We Care" s2s0 s2so

Brochures and Pamphlets for New Crime Watch Program s2s0 s2so

Recruitment Program Brochures Ssoo

Miscellaneous Sge so

PRINTING AND BINDING TOTAT 56,420 $3,tss Sz,o2o
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BUDGET WORKSHEET

lncludes any type of promotional advertising on

behalf of the localunit.

PROMOTIONAL ACTIV¡TI ES

oBJECT CODE 48.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l3tl20L6

PROPOSED

FY20t7

(48.100) D.A.R.E. Program

D.A.R.E. (Classroom) Si.,1oo $242 Ssoo

D.A.R.E. (Graduation) S3,5oo 52,762 s3,1oo

Red Ribbon Week S3,ooo s2,958 s3,5oo

Halloween Safety $soo $813 Ssoo

Safe Teen Driver s8so ssso

Anti-Bullying Ssoo Ssoo

lnternet Safety s2s0 $s88 s2s0

Child Passenger Safety / Buckle-Up $t,4r4 5440 s7s0

D.A.R.E. Art Contest s 1oo Sso sLoo

Bike Safety s2so 5284 s1,ooo

Public Safety Day s5,ooo s5,ooo

PROMOTIONAT ACNV|TIES TOTAT Sto,zsq 58,t68 St6,6so
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BUDGET WORKSHEET

This object includes materials and supplies such as

stat¡onery, preprinted forms, paper, charts, and

maps.

OFFICE SUPPLIES

oBJECT CODE 51.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l3 l20L6

PROPOSED

FY2CIt7

(51.100) Office Supplies

Traffic Squad 53oo s3oo

lnvestigations/CSl sloo sloo
Cri me Prevention P rograml Crime Watch ssoo ssoo

Recruitment Program $soo

Miscellaneous S7,5oo S6,839 s6,ooo

Subtotal s8,4oo s6,839 $7,400

(51.200) Accreditation Office Supplies s3,000 so s3,ooo

OFFICE SUPPLIES TOTAT S11,4oo s6,839 51o,4oo
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BUDGETWORKSHEET

All types of supplles consumed ¡n the conduct of operations. This cåtegory may

lnclude fæd, fuel, lubrlcants, chemlcals, laboratory supplles, household items,

lnstltutlonal supplles, computer software, unlforms and othe¡ clothlng, Also includes

recordlng tapes and tEmcrlpt prcduc'tion suppliês. Dæs not ¡nclude mâtêrials snd

supplies unlqueto construction or repalr of roads and brldges.

OPERATING SUPPLIES

oBJECf CODE s2.000

DESCRIPTION
ADOPÍED

FY2tll6
Yfo

@o1ltt l20t6
PROPOSED

FV2017

{52.100} Ooeratins SuDolies

Coastal Consumables Suppl¡es lpreviodsly cleøninq suppt¡es) s1,996

UPS replacements for work stat¡ons/computer suppl¡es s244

lnvest¡sations - CSI Suool¡es

Boat Suppl¡es s16

Vehicle Supplies s18

Range Supplìes

Miscellaneous SuDDI¡es lsDec¡al Events Plann¡nE/lnc¡dentalsl 913.032

4th of lulv lwaler, ¡ce, f@dl M6ou¡to Reþelant, Hand San¡t¡zer. Sunblck {marine Datrol)

Kitrhên Suppl¡es, Doc Food, Napkins, Cullery lplastic spoons, knives and lorks) Paper Plates and Cups

Awðrd Ceremonies, 911 Operator Thank You P¡attert lncidentals

LoP¡stical Resources for Ëvents s405

Thankse¡vins/Holidav Partv

Traff¡c Squad Supplìes

LETTF Service Charee s168

Traffic Safetv CamÞa¡Ên

(52.1001 ODerat¡ns Supplies Subtotal s24,380 S1s,879 s24,s40

(52.200) Veh¡cle Fuel

Vehicle Fuel - Police Vehicles sr.26,120 Ss7,4s8 515L,344

Pol¡ce Offìcer Davroll deduction {S30 x 36 x 26) in./udes 3 ptoposed pos. ß25.740) (s19,380) (s28,080)

Generator Fuel S1.ooo S384 s1,oo0

(52,20O) Veh¡cle Fuel Subtotal s101,380 s38,463 5t24,264

152,2501 Boat Fuel s4s.000 S19.B8s s4s.000

f52,300) Uniforms

Annual Uniform A¡lowance {34swornJ s21,s90 517,L45 s21.s90

Cross¡ng Guards Uniforms {shids, windbrakers, Gloves) s1,0s0 51,199 S1,soo

Honor Guard Unìforms s1.000 S1,s31 s12.000

New Emolovees s8,400 s2.454 s11.900

New K-9 Officer s2,300

New Motorcycle Off¡cer sr,22s s2,300

Rapid Response Team s1,000 S339 S1,ooo

Un¡form Replacements s11.000 s12.s64 s21.900

152,3001 un¡forms Subtotal s44.040 s36.458 574.490

152.400) Ranse ExDenses

F¡rearms cleanins Suool¡es ss00 s18 ss00

TASER cartridses s2,800 s2,800

Ammo (¡nclud¡ng Rap¡d Response Team's) s4,200 S3,679 S4,soo

Range Fees (ìncluding Rap¡d Response Team's) 52,s00 s1,lss s2,600

S¡munition FX s4.310

152.4001 Ranse Exoenses Subtotal s10.000 s4.8s2 s14.710

152.500) Eouioment

Traff¡c Souad Slso So s1s0

Rap¡d Response Team

lntox¡lvzer- ReÞlacement Canister ss00 so

Subtotãl

Batter¡es for defribilator s600

Cross¡ns Guards Sisns and Eou¡Dment lS¡ens. Cones) S42o 5274 Ssoo

Honor Guard Equ¡Þment ss00 s1,000

Pol¡ce Radio Batteries S1,ooo s1,ooo

BODYCAMS 51,200

GPS DEVICES s2s0

TASER Guns S8,s1o

M¡scellaneous (Reolacements) Ss,2oo 5630 Ss.2oo

(radars, tuñ$ radiot e¡pandable batons, handcufft gun holsters, wistles, flex cuffs

hobble rest.a¡ns, badges, pepper sÞra9 magar¡rês for bullets, flashlights

f 52.5001 Eouioment Subtotal s8,370 s9,414 s9,300

OPERATII{G SUPPTIES TOTAI. s233,r70 s124.951 s292,304
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BUDGETWORKSHEET

lncludes books, or sets of books if purchased by set,

and not purchases for use by l¡braries, educat¡onal

lnstitutions, and other instltutions where books and
publiætions constitute capital outlay. This object

also includes subscriptions, memberships,
professional data costs, and training and educational
costs.

BOOKS, PUBLICATIONS, SUBSCRIPTIONS AND MEMBERSHIPS

oBJECT CODE 54.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7137120L6

PROPOSED

F,t2017

(54.1001 Membership & Dues

Adobe Acrobat (S20 per month) S24o S1s0 5180

American Express S 12s s 12s s12s

Bressers Ssoo 5o

FBINAA (Press, & Younesl S18o s180 s180

Florida Criminal Justice Executive lnstitute Associates Szs s7s

Florida Police Chiefs Assocìation (Press, Monteagudo & Younes) S3so ss30 Ss4o

Blue Book Law Enforcement D¡rectorv s103 s103 S1o3

lntl Association of Chiefs of Police (Press, Monteagudo & Younes) S36o S3oo S4so

lntl Associat¡on of Prooertv & Evidence Sso Sso

Miami-Dade Co Assoc of Chiefs of Police (Press, Monteagudo & Younes) S67s S6oo S600

Nat¡onal Directorv of Law Enforcement Adm¡nistrators 5144 5L44 5744

Notarv Public s1s0 So

Quickbooks s4ss So

R.A.D. Svstems S192 So So

South Florida Crime Prevention Association 5so Sso ss0

The Two Hundred Club of Greater Miami S3oo S3oo So

Court

Countv Court Stand bv Program s1,s00 Ssso s1,s00

Countv Court E-Not¡fv Prosram S14o So S14o

Ordinance V¡olat¡ons (4 Quarters) Ssoo So ss00

Electronic A-Form s1,s00 So s1,s00

Computers and Servers

Advance Authen¡cation {FDLE Req. B¡ometrics-2nd securìty on laptops) s1,900 S2,6so S2,ooo

Antivirus - annual licensing s4.99s 54,7so s5,000

Av¡gilon CCTV Server Maintenance and Support (50% Port¡on of Total) s2,604

Crìme Report Plus s600 Ss88 S6oo

iyeTek Annual Maintenance for e-tickets (New Support) s1.7s0 So S1,7so

Lenel OnGuard Key Card System Server Support (50% Portion ofTotal) s6,889

M¡crosoft Tech Plus Net - (prepaid Microsoft incidents) s2.s00 So 52,s00

Misc. Software Licensing and Updates s1,s00

Net Motion VPN Annual Service and Support s2.66s 5s,704 s7.000

Proxy Networks Ma¡ntenance and Support s1,29s $1,348 s1.s00

Replay Svstems VPI Software Activ! s1,900 5o s2.000

Sendio - Ema¡l spam application and server $1,999 so s4,99s

Sonic Wall - lntruss¡on Content Filter and Support s1,e9s $ses s1.900

lnvestigations - Choice Point (Auto Track XP and Auto Track Plus) s1,700 5r,4o4 s2,ooo

Recruit¡ng - Experian (credit report) Saza s469 S636

TASER -Unlim¡ted Cloud (Bodv Cam Videos) Storage Vear 2 OF 3 528,ooo

Verizon GPS FleetManagement and support ss,6oo

USA Software Support 3 yrs. (546,800 - Prepaid for FYl.7 & FY 18) 5r2,992 So S1s,600

Goefeedia So ftware s4,800

WENS Serv¡ce S6o6 S600

Soc¡al Med¡a (Archivins - Must have due to Sunshine Law) s10,000

{54.1001 Membership & Dues Subtotal 543,774 522,2s6 sLt7,6tr

154.200) Accreditation

FLA-PAC AnnuaI Fee Sso Sso

CFA Annual Reaccredit¡on Fees (Full Compliance) and

Power Standards Annual Fee (Assessment Software) Ssoo 56oo S6oo

Power DMS Annual Maintenance Fee (Policv Software) Hosted S1,8oo S1,670 S1,8oo

{54.200) Accreditation Subtotal S2,680 52,27o S2,480

BoOKS, PUBUCATIOi¡S, SUBScnPfl ONS AND MGMEIßS}UP'TOTAI $46,4s4 s2/.,s26 S120,091 Pol¡ce 201 7



BUDGET WORKSHEET

Training & educational costs.

TRAINING

oBJECT CODE 55.000

DESCRIPT¡ON
ADOPTED

FY2016

YTD

@0713L12016

PROPOSED

FY2OL7

(55.100) Education & Training

Registration Fees

FPCA (2 Conferences) s 1,000 Sgoo $600

IACP (l Conference) 5400 S+oo

Florida Crime Prevention (4 Courses) s 1 500 s784 $1,000

DARE Conferences (2 Conferences) $ t 200 51.,r22 $700

Natienal Hurrieane €enferenee (1 €enferenee) s3so s670

Governor's I Hurricane Conference (l- Conference) $s80

Taser lnstrueter Refresher (1 Ceurse) So 5o

Tour de Force (2 People) s3oo Sgrs 5g+o

FLA-PAC (Accreditation - 3 Conferences) $3so $o

CJIS/CJSTC Training Conference (2 Conferences 2 Employees) $soo Sqzo s440

I nformation Technology Training (Servers-Email) S3,ooo

Senier teadership Pregram (7 part eeurse) S1,250 ss00 $o

FDIE FTEAT II $2oo $o

FDIE FTEAA s2oo $e

Miscellaneous 5i-o,ooo 57,734 S11,190

(lncludes but not limited to Speciolized Troining Courses thot hove o Registration

cost in the Miami-Dade areo. Outside Instructor fees for less lethol troining, Simunition FX

Marine Patrol Course, Dive Course, training aids, Iow enforcement handbooks, and online courses.)

(55.100) Education & Training Subtotal $t7,29o 5tz,44s S18,250

(55.200) Tuition Reimbursement S3,ooo 53,zoo

TRAINING TOTAT S2o,29o 5t2,Ms S21,950
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BUDGET WORKSHEET

lncludes motor vehicles, heavy equipment

transportation, other heavy equipment, office

furniture and equipment, and other machinery and

equipment. Also includes court recording,

duplicating, and transcribing equipment.

MACHINERY AND EQUIPMENT

oBJECT CODE 64.000

DESCRIPTION
ADOPTED

FY2016

YTD

$o

5o
FY2017

(64.100) Capital Outlay-Equipment

Dive Equipment

Motor Un¡t

New Motorcycle Helmet St,99z S2,i.oo

Motorcycle Helmet

Marine Patrol

Whip-mooring s1,303 So

PFD lnfl Hydro Hit LE bk se6o

Marine Patrol Equipment-Dive Equipment S3,ooo So

Full Face Dive Masks w/coms s1,500 5o

Safety Floatation Devices So

Vests Re placement/Maintena nce s2,000 So

Full Set Police Diver Gearln¿osk, tonk, regulator, vest, etc.) s2,500 So

M iscellaneous s1,507

Subtotal S9,ooo 55,762 S2,1oo

Bullet Proof Vests s1,700 52,97o $B,ogs

Portable AC (NECESSITY) S6,575

Miscellaneous (New ønd Replocements) S13,600

Tasers, guns, radios, sound meter, etc.

MACHINERY AND EQUIPMENT TOTAL $1o,7oo $8,t3t $go,gso
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