
PARKS & RECREATION DE PARTMENT

MISSION STATEMENT:

To provide ond promote o creotive ond bolonced system of leisure progroms thot ore
sensitive ond responsive to citizen needs ond continue providing citizens with quolity of life
opportunities for positive recreotionol experiences.

DEPARTMENTAL ORGANIZATIONAL CHART
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DIRECTOR

ADMINISTRATIVE
ASSTSTANT (2) ASSISTANT

DIRECTOR

COMMUNITY
CENTER

50 Part-T¡me Staff
60 Contractors

. Youth & Teen Programs

. Adult & Sen¡or Programs

. Fitness and Aquat¡cs

. Community Events & Services

. Membeßhips

. Rentals

. Maintenancè

ATHLETICS
2 Full-Time Staff
3 Part-t¡me Staff
. Tackle Football
. Flag Football
. Soccer
. Baseball
. Basketball
. Volleyball
. Youth Athlet¡cs Adv¡sory Board

SPECIAL EVENTS
Wlnterfest
Easter Egg Hunt
4th of July F¡reworks
Lighthouse Run
Concerts
Movies on the Green
Civ¡c Ceremonies
Other spec¡al events

PARKS
Field Maintenance
Field Scheduling
Cap¡tal Improvements
School Facilit¡es
o MAST
o K-8 Center
o St. Agnes
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FUNCTIONAT ORGANIZATIONAT CHART

Parks & Recreation Director

a a

a

a

a

a

a

a Monitors expenditures and
interprets effectiveness of
services.

Coordinates with other
departments and
professional organizations.

lmplements programs and
specialevents.

Conducts safety i nspections
and oversees maintenance
of outdoor facilities.

Performs duties at the
direction of the Village
Manager.

Responsible for the
administration of the Department
and reports to the Village
Manager.

Develops and administers
policies and procedures.

Su pervises departmental
employees and contractors.

Prepares and maintains reports
and records.

Parks & Recreation Assistant Director

aa

a

a

a

a
a

aa Supervises and evaluates
Community Center full-time and
part-time staff.

Manages Human Resources
for all P&R part-time
employees: Lifeguards, Front
Desk, Room Monitors, Camp
Counselors and Athletics
Assistants.

Designs and implements
Department marketing and
outreach etforts via print and
electronic media, including
brochure, website, flyers and
e-blasts.

Develops and enforces
Department policies and
procedures.

Serves as Acting Director in
Director's absence; Performs
duties and provides
assistance at the direction of
the Director.

Directly responsible for
Community Center operation,
maintenance, management and
budget.

Evaluates, implements and
schedules recreation and
community programs.

Manages and evaluates
programs and maintenance
contractors.

Manages Human Resources
and payments for recreation
and fitness contractors and
sub-contractors.
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a

a

a

a

Athletics
Supervisor

Reports directly to
Parks & Recreation
Director

Plans and organizes
athletic leagues.

Recruits and trains
coaches and
referees.

Acts as liaison
between Village and
program
participants.

Monitors and
supervises activities
during all
programming.

lmplements adult
and youth athletic
programs in the
Community Center
and outdoor
facilities.

a

a

a

Front Desk Manager

. Manages and
schedules all part{ime
staff associated with
the front desk and
reports to the
Community Center
Manager.

Responsible for the
daily financial
accounting of the
Center's revenue and
expenditures.

a Delivers the highest
level of customer
service to residents
and members.

a lmplements and
manages internaland
external
communication
systems.

a

Youth & Teen
Programs Goordinator

Plans and organizes
youth and teen activities
and reports directly to
the Community Center
Manager.

a

o

a

Recruits and trains
Room Monitors and
Summer Camp staff

Develops and
implements programs for
youth and teens.

Monitors and supervises
activities during all
programming.

Adult & Senior
Programs Goordinator

Provides social services
to adult residents through
information, advocacy,
referrals, and access to
local, state, and federal
programs.

a

o

a Develops, implements,
and evaluates new
program ideas.

Acts as a liaison to local
and state senior citizen
affiliate groups,
cooperating agencies and
organizations.

Oversees and maintains
client files and program
records for all programs.

a

DEPARTMENTAL DESCRI PTION

The Porks & Recreotion Deportment coters to thousonds of porticiponts every yeor by
offering o wide voriety of progroms. A chollenge this deportment hos foced is

ottempting to estoblish ond develop o quolity ond bolonced progrom with limited
recreot¡on focilities. The oddition of the Key Biscoyne Community Center hos
ollowed the deportment to service the community in woys never before poss¡ble.
The Key Biscoyne Community Center opened on October 30, 2004. The deportment
hos five (5) mojor divisions: Community Center, Athletics, Senior/Adult Services,
Speciol Events ond Porks.

ln oddition io the Community Center, the Deportment continues to moke focilities for
outdoor octive recreotion o prioriiy. The Villoge of Key Biscoyne previously executed
ogreements with St. Agnes Church ond School, Key Biscoyne K-8 Center ond Miomi-
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Dode County io provide the octive recreotionol spoce required for the youth ond
odult octive recreotionol needs of the community.

The first ortificiol turf field for the youth sports progroms wos ovoiloble in 2014 of MAST
Acodemy. This cooperotive effort between the Villoge of Key Biscoyne ond the
Miomi-Dode County School Boord hos odded the most significont improvement for
octive recreotionol progromming since the Community Center opened. The
Deportment continues to investigote other potentiol locotions to oddress these
needs.

ln 2008 fhe Porks ond Recreotion Deportment undertook the odministrotion of the
youth ond odult othletic progroms previously monoged in concert with the Key
Biscoyne Athletic Club. The Deportment works with guidonce provided by the Youth
Athlelics Advisory Boord. The progroms ond the number of porticiponts hove
exponded in the yeors since this tronsition took ploce.

COMMUNITY CENTER DIVISION
The Key Biscoyne Community Center opened for
use on October 30,2004. The Community Cenfer
provides o centrol locotion for residents of oll oges
to porticipote in o wide voriety of both octive ond
possive octivities. The Community Cenier is o two
story focility locoted odjocent lo the Villoge
Green. The Community Center includes o multi-
purpose gym,2S-meter pool, donce ond oerobics
studio, wellness/fitness center, computer lob, orts
& crofts room, meeting rooms ond underground
porking. ln oddition, seporote progrom spoce hos been provided for toddler, youth,
teen ond senior octivities.

The Community Center exponsion project will be compleied
in the 2016 colendor yeor. This project will be the most
significoni improvement to the focility since it opened in 2004.
Operoting the fociliiy while under exponsion hos been o
significont chollenge. The consiruction hos resulted in closures
of the jungle gym ond gymnosium, os well os other shorter
term closures. These impocts will require thot significont
repoirs ore necessory to resume normol operotions.

v

The Community Center is of the heort of the Villoge's
interoction wíth residents ond visitors. Open Z doys per week
from ó o.m. to l0 p.m. on weekdoys ond B o.m. to B p.m. on
weekends, the focility offers more thon ó0 progroms ond
octivities thoi meet the recreotionol, fitness, heolth,
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educotionol, culturol ond speciol interests of the community. Progroms ore tought by
controct instructors, mony of whom reside in the Villoge. Speciol events ore hosted
ond offered free of chorge of the Community Center on o regulor bosis. including
concerts, ort lectures, film screenings, outhor preseniotions, luncheons, ond heolth
screeníngs.

Porticipotion in the sociol, educotionol, ond sociol service progroms provided to
odults ond seniors ore of record numbers. Adults ond seniors porticipote in excursíons
to oreo ottroctions, speciol events, closses, seminors ond culturol octivities. The
numbers of progroms hos increosed to meet demond. Working with residents ond
the Active Seniors on the Key (ASK) Club, senior progroms hove been developed to
meet the needs of this populotion. Through the Community Center division, the
Deportment stríves to provide quolity leisure opportunities for oll sectors of the
populotíon.

SPORTS AND ATHLETICS DIVISION
The Athletic Coordinotor ond stoff
odminister the Sporis ond Athletics Division.
ln 2008 Council opproved o
recommendotion from the KBAC thot the
Villoge Porks & Recreotion stoff ossume the
odministrotive duties reloted to providing
othletic progroms for the residents of the
Villoge. The Villoge Council opproved the
oppointment of o Youth Athletics Advisory
Boord to provide recommendotions to the
Villoge. This division hos seen enrollment
increose from ó00 in 

,l99ó 
to 2,000 in 2016.

The Athletics Division implements the progroms with the guidonce of the Youth
Athletics Advisory Boord. The progroms ovoiloble for children include: field hockey,
flog footboll, volleyboll, youth soccer, boseboll, girls softboll, bosketboll, volleyboll,
locrosse ond rugby. Adult progroms include o spring soccer leogue ond co-ed
softboll.

The seoson yeor will see the oddition of o locrosse ond flog footboll progrom. Flog
footboll will be replocing the tockle footboll progrom thot wos not oble to ochieve
sufficient enrollment this seoson for the first time ofter severol very successful seosons.

The instollotion of two (2) ortificiol ploying field surfoces on the Villoge Green,
plonned for this fiscol yeor, will significontly oddress the poor quolity ond ovoilobility
of ploying fields identified in o 2015 community sotisfoction survey.
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SPECIAL EVENTS
The Speciol Events Division is responsible for the
coordinotion of onnuol speciol events such os the
Eoster Egg Hunt, Memoriol Doy & Veterons' Doy
Ceremonies, Key Bíscoyne Lighthouse Run, Winterfest,
Winterfest Boot Porode, Winter Concert Series ond
the onnuol Fourth of July Fireworks Celebrotion. ln
oddition, the Division serves os o lioison between the
Villoge ond locol communiiy ond civic groups
orgonizing speciol events.

rF ¡q

PARKS

The Porks Dívision odministers the proper
mointenonce of the Villoge Green, Oceon Front Pork,
Civic Center lemporory dog pork, St. Agnes fields,
Key Biscoyne K-B Center field, Crondon Pork, MAST
Acodemy field ond Coluso Pork. The Porks Division
prepores ond oversees the monogement
ogreements between the Villoge of Key Biscoyne
ond Dode County Porks ond Recreotion, the Archdiocese of Miomi ond Miomi-Dode
County Public Schools. The Deportment monoges the mointenonce controctor ihot
provides the othletic field mointenonce progrom for the Villoge Green, Key Biscoyne
K-8 Center, ond St. Agnes. The porks ond focilities ore inspected weekly for
mointenonce ond sofety concerns. This Division monoges the issuonce of permits,
which ore required for porties, orgonized sports, ond speciol events held by ony
person or orgonizotion in occordonce with the Villoge's pork rules odopted by the
Villoge Council on November 14, 1995, Ordinonce 95-14.

ADULT & SENIOR SERVICES
The Adult & Senior Services division works in concert with the ASK Club of Key
Biscoyne to provide o wide voriety of sociol, educotionol, fítness, community service,
ond culturol progroms to the Villoge's odult ond senior populotion.

l. Soeciol Events: This division host opproximotely B speciol events onnuolly with
ond overoge ottendonce of ó0 residents.

2. Fitness Prooroms: The fitness progroms include o Bolonce Choir Exercise Closs 4
times o week, Toi Chi 2 times CI week, Bollroom Donce once o week, Tongo
once o week, Boomer Boot Comp 2 times o week, Enhonce Fitness 2 times o
doy for 3 doys, Yogo for Seniors 2 doys o week, Splosh Woter Workout 2 doys o
week ond Pickle Boll 4 doys o week.

3. Arts & Crofts: The ASK Art Closs for Seniors, Chinese Pointing, Sculpting Closs,
ond Pottery for Adults ore oll offered once o week ond o Jewelry closs is

offered twice o week.
4. Monthlv Lunches: There ore three monthly lunches offered with ottendonce

ronging from 40 io over 100 residents.
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5. Educotionol Proqroms: Photogrophy, Longuoges (Sponish/English), Adult
Choir, Computer Closses (Bosic, Generol, lPhone/lPod), Bridge Lessons
(Supervised Ploy & Bridge for Beginners), ond monthly Heolth Seminors ore
offered of the Community Center.

6. Trios ond Tours: The division provides opproximotely 40 trips onnuolly.
7. Sociol Proqroms: the following progroms meei os follow: o Coregivers Support

Group once o month, o Men's Group 2 times o month, the ASK Book Club
once o month, Bingo 2 times per month in seoson, Domino Club 3 times o
week, o Duplicote Bridge Gome once o week, Mohjong once o week,
Conosto once o week, lce Creom Sociols 2 times per month in the summer,
ond Movie Lovers' Cinemo once o week with ottendonce often exceeding
copocity.

8. Community Service Prooroms: AARP Driver Sofety Course 2 times o yeor,
Annuol Heolth Foir, SHINE of KBCC providing monthly insuronce/Medicore
odvice, Florido Drivers' License Service serving over 400 residents every yeor,
monthly Q&A with Sociol Security servicing 134 residents this yeor, Key Bíscoyne
Posspori Processing thot hos served 480 residents to dote ond the Senior
Tronsportotion Service providing between 150 ond 250 trips o monih on Key
Biscoyne.

PERFORMANCE I N DICATORS

l. Humon Resources Monogement:
o The Deportment híred 28 employees, promoted B ond terminoted I Z to

dote.
. The lifeguord's poy scole wos restructured to retoin employees ofter the City

of Míomi conducted o lorge scole recruitment oi o roie significontly higher
thon the Villoge wos poying.

o Annuol performonce reviews for oll fifty (50) full-time ond port-time
employees were completed.

o The Deportment monoged one hundred ond twenty seven (127) controct
service providers ond processed one thousond seven hundred seventy
three (1,773) controctor poyment requests lo dote. This does not ínclude
the full- time, port-time employees ond reloted benefits poyments.

o The Community Center Division monoged forty six (4ó) progrom
controct service providers ond twenty (20) mointenonce service
providers for o totol of sixty-six (óó) service providers.

o The Porks Deportment monoged fifty-three (53) controct service
providers.

o The Athletics Division monoged six (ó) progrom controcf service
providers.
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2. Progrom Highlights:
. lncreosed by 58% odult & senior progrom registrotions since 2011.
o lncreosed Community Center progrom registrotion 27% since 2011.
o Athletic progrom regístrotion increosed 27", but hos increosed by more thon

50% in o decode.
. Added o voríety of new senior, youth ond othletic progroms for FY 2017.
o The Community Center's overoge doily progrom ottendonce exceeds five

hundred (500) on overoge ond often exceeds eight hundred (800).
o Monoged o totol of 16,520 Community Center ond Athletic progrom

registrotions.
. Provided drivers' license oppointments to over 400 residents to dote.
o Processed 480 possport opplicotions to dote.
o Provided 134 Sociol Security service oppointments to dote.
. 4,589 members hove sconned into the Community Center 85,971 times to

dote.

3. Budget Highlights:
o lncreosed Community Center revenue for the eleventh stroight yeor.
o Monoged oll othletic progroms to be operotionolly self-sufficient.

4. Focility Monogement Highlights:
. Resurfoced four (4) othletic fields.
o lnstolled on electronic irrigotion monogement system of the Vílloge Green,

St. Agnes ond K-B fields thot is monoged offsite to optimize performonce in
occordonce with the weother conditions reloyed by the Key Biscoyne
weother stotion ond monitor performonce.

o The Community Center donce & oerobics room, toddler room ond gome
room were oll repointed ond domoged window ireotments reploced.

. All of the Community Centers' informotíonol signoge wos reploced.
o The monogement of the Community Center exponsion project ond its

reloted impocts to the operotion ond mointenonce of the focility hove
been o primory focus this fiscol yeor.
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FISCAT YEAR 2017 DEPARTMENTAL OBJECTIVES
AN D MANAGEMENT OVERVIEW

The Deportment provides o wide voriety of services to the residents of Key
Biscoyne. This is occomplished while mointoining o smoll, effícient streomline
Deportment. The Deportment provides prompi, efficíent, ond courteous service to
our customers by providing quoliiy recreotion progroms ond well-mointoined
focilities. Excellent customer service is o priority for the Deportment. The
Deportment's received high morks in customer service from o previous "silent
shopper" oudit progrom. ln oddition, the 20.l5 Community Survey stoted thot
eighty (80) percent of residents were sotisfied or very sotísfied with the customer
service províded by stoff with only four (4) percent dissotisfied. Ihe Deportment
hopes to exceed eighty (80) percent sotisfoction in the 2017 survey.

The Deportment will continue to moximize the recreotionol opportunities provided
of the Villoge Green, St. Agnes, K-8 Center, Crondon Pork ond the new ortificiol turf
field of MAST Acodemy, while looking for octive ond possive recreotionol spoce
through redevelopment ond cooperotive ogreements with locol municipolities.
The Deportment strlves to meet the needs of the community by offering o wide
ronge of progroms, othletics ond octivities, os requesied by the public. The
Deporfment is olso monoging the temporory dog pork locoted of 530 Crondon
Boulevord, while it owoits the opening of the new dog pork locoted on the Villoge
Green this colendor yeor.

The operotion ond monogement of new focilities will be on importont elemeni of
this yeor's objectives. ln oddition, the Deportment will continue the moíntenonce.
refurbíshment ond equípment replocement required in the Community Center
ond pork focilities.

Communily Center Verticol ExponsÍon: Complete ihe ongoing exponsion
project odding 5,400 squore feet of spoce to the second floor ond ímplement
progromming to better serve the community.
Replocemenl of lhe Gymnosium Floor: Reploce the floor with on improved
system ond minímize impocts to scheduled progromming by completing the
project os soon os the gymnosium is deemed "seoled in" by the Owner's
Representolive. (Scheduled for FY I ó)
Communily Center Exponsion FF&E: Complete the ordering ond instolloiion of
the required furniture, fixtures ond extros to insure the oreo is open ond
ovoiloble for progromming of the eorliest feosible dote.
Artificiol Turf lnslollotion on lhe Villoge Green: lnsioll ortificiol turf on the ploying
oreos of the Villoge Green.
Villoge Dog Pork: Assume the operotion ond mointenonce of the new dog
pork.

a

a

a

a
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. 40.l Hompton Lone Pocket Pork Work wiih the community io reoch consensus
on progromming for the pork. Complete the design, construction ond
instollotion of the pork.

. Communily Cenler 2nd Floor Corpet Replocement ond Poinling: lnstoll the
proposed new corpet ond poínt the existing 2na floor oreos to motch the oreos
in the verticol exponsion.

. Community Center Fitness Center Exponsion qnd Floor Replocemenl:
Complete the exponsion of the fitness center out to the designoted oreo of the
pool deck ond reploce the existing floor, while odding this surfoce to the
exponded oreo.

. Community Center Pool Deck Resurfocing: Resurfoce the Community Center
pool deck ofter the fitness center exponsion out to the pool deck is completed.

. Communily Cenler Generotor: lnstoll o full service generotor, which will ollow
the focility to operote like the Villoge Holl/Police Stotion ond Fire Stotion in cose
of o power outoge or mojor storm.

. Community Center Comero System: Reploce the eleven yeor old comero
system ond odd new comeros to the oreos included in the verticol exponsion.

. Civic Center Pork: Complete the Villoge Council opproved design of the pork.

. Villqge-Wide Equipment Replocement ond lmprovemenls: Continue to utilize
CIP reserve fund to mointoin oll Deportmentol focilities of levels commensurote
with ihe community's expectotíons.

. Villoge Green lrrigolion Syslem Replocemen* An invitotion to bid will be
proffered to redesign the entíre Villoge Green irrigotion system before the
ortificiol turf is instolled.

. Good Governmenl: The Porks ond Recreotion Deportment continues to
provide responsive ond superior service os evidenced in lhe 2015 Community
Survey, but seeks to improve upon the nine percent dissotisfied with the overoll
service provided of the Community Center ond thirty percent dissotisfied with
the overoll quolity of the sports fields ihis fiscol yeor.

o Slrong lnfrostructure: The Villoge's Porks & Recreotion ínfrostructure will benefit
from the exponsion of the Community Center, the Community Center fitness
center exponsion, o new dog pork ond new pocket porks oll scheduled to be
completed this fiscol yeor. The Civic Center Pork ond new porking lot ore two
odditionol infrostructure progroms thot would benefit this deportmenl greotly.
The 2015 survey ronked the lock of porking os the number one borrier to
residents uiilizing porks ond recreoiionol focilities.

. SlewordshÍp: The Porks & Recreotion Deportment is olwoys looking to improve
the stewordship of the numerous focility monoged by the Deportment. With
fifty-six percent of residents visiting the Community Center on o weekly bosis,
improvements to this focility will remoin o priority.

Gool #l: Completion of deportmentol self-ossessment:
Completed with two Ken Bollord ossessment reports ond the 20.l5
community interest ond opinion survey.

o
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Gool #2: Legislotive initiotives with other governmentol entities:
ln progress with the Villoge stoff ond elected officíols continuing to
work with the Miomi-Dode Public Schools, City of Miomi, ond Miomí-
Dode County on porks ond recreotion reloted initiotives.

o Gool #3: Additionol ocres of recreotionol spoce/noturol preserve: ln
progress with the purchose of one pocket pork ond two oiher
properties pending finol opprovol.

The development of the MAST Acodemy ploying field, which opened
ín 20.l5, ond the shelter, field exponsion, bothrooms ond storoge
focilities project scheduled to be completed November of 20,ló hos
greotly improved the quolity ond totol recreotíonol spoce ovoiloble
to the Vílloge.

The FY 2017 instollotion of ortificiol turf on the Villoge Green will not
increose the totol ocres of green spoce, bui will ollow this focílity to
be used significontly more ond improve the ploying surfoce
oddressing severol Íssues reloted to ihe Villoge's lock of greenspoce.

o Gool #4:45 odditionol porking spoces will be ovoíloble to Villoge
residents coming to the Civíc Center ond Villoge Green.

This moy be completed during the current fiscol yeor with the
development of the City Holl porking structure.

o Gool #5: The exponsion of the Community Center to be completed
by December of 2016: This is on schedule to be completed.

o Gool #6: A fully operotionol focility for octive seniors ond seniors who
ore B0+ yeors old by December of 201ó. This is on schedule to be
completed with the exponsion of the Community Center.
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De rtmentol B

Kev Biscovne Reoistrotions Compored to Corol Gobles

CommunityCenter Revenue 1005 toJuly 1015
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C¡ty Personnel Expense FT Steff Operating lo Total Budget Revenue Revenue Return
Rate

Doral s 1,963.917.00 24.00 S 2.s27.Bzs.oo 44% S 4,49L,742.0o S oso,ooo.oo L5%

Pinecrest s L.464.97t.Oo 17.00 S 2.o46.s8o.oo 42% S g,srr,ssr.oo S 1,s6s,ooo.oo 45%

Kev Biscavne s L.379.694.22 11.5 S z,zgr,g¡:.oo 33% S 4,L7r,027.22 s 2,s23,02s.00 60%

Population
Community

CenterSq. Ft.

Annual Program
Registrations

Registrations
per Resident

Key Biscavne L2,900 30,000 L4,577 L.13

CoralGables 5L,000 50,000 L7,040 0.33
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Proposed Budget

r Total Expenditures

r Parks 5%

" Community Center 9%

r Athletics 3%

I Total Budget

r Athletics.63%

Net Budget % After Revenues

: Parks 5% r Community Center 1..L%

r Total Departmenl 6.7 3Yo



PARKS & RECREATION DEPARTMENT

Flscol YeorsAulhorized Posilions

Full-Time Personnel 2005 2006 2007 2008 2009 2010 201 I 20't2 20r3 20't4 2015 2016 2017

Porks & Recreolion

Director ì I I 1 ì I I I ì I 1 I

Assistont Director 0 0 0 0 0 0 0 tJ 0 0 I I I

Adult Progrom
Supervisor

1 I 1 l I I l l l I I

Administrotive
Assistonts

2 2 2 2 2 2 2 2 2 2 2 3 3

*SPL Projects/Comm
Coord.

0 U 0 0 0.5 0.5 0.5 0.5 0.5 0.5 0 0 0

ïotol 4 4 4 4 4.5 4.5 4.5 4.5 4.5 4.5 5 6 6

Communifu Center

Community Center
Monoger

I l I I tt 0 0

Youth Services
Coordinotor

I I ì

Front Desk Monger 1 I

Recreotion Supervisor 0 0 0 0 lt 0 0

Gym Attendont 0 0 0 0 0 0 0 0 0.5 0.5 0.5 0.5 0.5

Totol ? 3 3 3 3 J ? 3 4.5 4.5 3.5 3.5 3.5

Athlelics
Athletic Coordinotor ì l I 1

Asst. Athletic
Coordinotor

I I I I

Totol 1 1 2 2 2 2 2 2 I 2 2

ïolol Full-Time 8 8 I I 9.5 9.5 9.5 9.5 11 ll 10.5 1',r.5 r1.5
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Authorized Posilions

Port-Time Personnel 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 20'ts 2016 2017

Porks & Recreqtion

Port-time
Administrotive
Assislonts

t 2 2 0 0 0 0 0 n 0 0 0 0

ïotol 2 2 2 0 0 0 0 0 0 0 0 0 0

Communitv Cenler

Heod Lifeguord 2 2 2 l I I I I I 1 l

Lifeguords 6 6 6 6 6 6 6 6 ó 6 B B I
Room Monitors 14 t4 t4 14 14 14 14 t4 14 14 14 14 t4

Front Desk Attendont 12 12 12 t2 t2 12 12 12 12 t2 t2 12 12

Monoger On Duty 1 I I ì ì

Toddler Room
Monitor

2 e 3 ? 3 J 3 J 3 4 4 4

Totol 38 38 3B 3B 38 38 38 38 3B 3B 40 40 40

Athletics

Port-time othletic
Assistonts

0 0 0 2 3 3 3 3 3 3 3 3 ?

Totol 0 U n 2 3 2 J 3 3 J 3 3 3

Tolol Full-Time 40 40 40 40 41 41 41 41 41 41 43 43 43

tiscql Yeqrs



Parks
VARIANCE

General Ledger Code/Description

FY2016

Adopted

YTD

@û7l3Llr6

FY20t7

Proposed

Budget

2016 VS 2017

2016

Actual VS Budget

Remaining

NON-DISCRETIONARY EXPENSES:

00r.77.572.L2t00 FÆ SALARTES - PARKS & RECREATTON DTRECTOR

OOT.1I.572.L22OO F/T SALAIRES - ASSìSTANT PARKS & RECREATION DIRECTOR

001.11.572.12300 FÆ SALARIES - EXECUTIVE ADMINISTRATIVE ASSISTANT

0ot.tL.57 2.72400 F/T SALAR I ES - ADM I N |STRAT|VE ASSTSTANT

OOT.T1.57 z.2TLOO PAYROLL TAXES

OO7.77,57 2.22IOO REÏIREMENT CONTRIBUTIONS

OOI,T7,57 2.23700 LI FE, HEALTH, DISABILITY INSURANCE

OOL.LL,57 2,24TOO WORKERS COMPENSATION

001.11.572.45000 INSURANCE PROPERTY & LIABILITY

001.11.572.55200 TUITION REIMBURSEMENT

TOTAL NON-DISCRETIONARY EXPENSES

DISCRETIONARY EXPENSES:

001,11,572.31.100 PROFESSIONAL SERVICES - SELF ASSESSMENT

OOL.IT.572.3T2OO PROFESSIONAL SERVICES - CONSULTANT

001.11.572.31300 PROFESSIONAL SERVICES . 2017 SURVEY

001.11.572.40000 TRAVEL & PER DIEM

00L.11.57 2.4L200 COMM UN tCATtONS

001.11.572.43100 UTILITIES-ELECTRIC - FIELD LIGHTS

001.11.572.44000 RENTALS & LEASES

OOLLT572467OO REPAIR & MAINTENANCE - PARKS/PLAYGROUND

007.17,572,46200 REPAIR & MAINTENANCE - VEHICLE

001.11.572.46300 REPAIR & MAINTENANCE - FIELD

00L.77.572.46400 REPATR & MATNTENANCE - ARTTFTCTALTURF (MAST)

001.11.572.46500 REPAIR & MAINTENANCE. DOG PARK

OOI,LL,57 Z.48IOO PROMOTIONAL EVENTS . GENERAL

007.IL,572,482O0 PROMOTIONAL EVENTS - ART FESTIVAL

001.11.572.48300 PROMOTIONAL EVENTS. LIGHTHOUSE RUN & WALK

00T,7I.572,48400 PROMOTIONAL EVENTS - 4TH OF JULY FIREWORKS

001.11.572,48500 PROMOTIONAL EVENTS - 4TH OF JULY PARADE

001.11.572.48600 PROMOTIONAL EVENTS - 4TH OF JULY FIREWORKS EVENT

OOL.LI.57 2.487 OO PROMOTIONAL EVENTS - WINTERFEST

00T.LL,572.48770 PROMOTIONAL EVENTS - CITY THEATRE

001.11.572.48800 PROMOTIONAL EVENTS - ADVERTISING

001.L7,57 2,49100 OTHER CU RRENT CHARGES . SR PROGRAMS - A.S,K. CLU B

OOT.LT,57 2.49200 OTHER CU RR ENT CHARGES . SEN IOR TRANSPORTATON

001.11.572.49300 OTHER CURRENT CHARGES - SENIOR ACTIVITIES

001.11.572.51000 0FFtCE SUPPLIES

001".Tt,57 2,52700 OPERATI NG SU PPLIES - PROGRAMS SU PPLIES

OOT,TI,572,522OO OPERATING SUPPLIES - VEHICLE FUEL

001.11.572.52300 OPERATING SUPPLIES- UNIFORMS

00L.77.57 2.54LOO SU BSCRI PTIONS AN D M EM BERSHIPS

001.11.572.55100 TRA|NtNG

OOT.TL.572.62IOO CAPTIAL OUTLAY - PARK IMPROVEMENTS

007.17.572.64700 CAPITAL OUTLAY - PROGRAM EQUIPMENT

TOTAT DISCRETIONARY EXPENSES

GRAND TOTAL PARKS

s13s,620

597,232

ss4,831

531,47t

524,4Ls

S38,298

520,373

S8,842

527,664

s7,000

s 110,s83

S80,318

544,487

5o

5L7,207

529,346

520,27s

S6,ss8

s2o,7s0

itz,48t

1.4%

3,8%

55%

2,7%

3.0%

3.0%

7.6%

rc.0%

o.o%

-57.7%

s2s,037

S 16,914

S10,344

53L,47t

57,zoï

S8,9s2

ss8

52,284

S6,914

-Ss,481

t85%

17.4%

18.9%

700.0%

29.5%

23.4%

0.s%

25.8%

25.0%

-783%

s 137,s19

s 100,923

5s7,822

532,329

s2s,137

S:9,¿sr

52r,928

59,726

527,664

S3,ooo

s1,899

S3,691

52,99r

58s8

5722

s1,133

s1,sss

S884

5o

(s4,000)

544s,746 S34¿00s S4ss,480 s9,734 2.2% 5103,741 zrs%

s2s,000

sso,ooo

5o

57,600

512,s00

512,000

54s,9s0

520,000

s4,000

52t6,490

S8,ooo

Ss,ooo

5s8,6oo

s4,000

s8,0oo

5118,s00

53o,ooo

51s,160

$s0,000

s1s,000

S38,ooo

S3o,ooo

543,80s

s24,oo0

ss,000

S27,ooo

s2,000

s1,000

51,000

54,000

S13,soo

S8,ooo

.572.,s49

541,889

So

S8,sss

s1 1,s37

57,28s

s49,s3s

517,40s

52,971

s 191,s64

52,2s0

s1,s18

S2s,834

s1,314

$a,ooo

5129,71s

s2,000

S2so

548,827

s7,s00

522,462

523,738

534,s38

S19,804

5s,037

s1s,64s

5473

5o

51.,422

5t,722

5r2,48L

5s,717

52s,000

5s0,000

S2s,ooo

57,720

512,s00

510,s00

ss0,000

S2o,ooo

s4,000

52].6,490

S8,ooo

51s,000

Ss8,6oo

S4,ooo

S8,ooo

5118,s00

53o,ooo

517,160

Sso,ooo

s1s,000

S34,1oo

Sso,ooo

s43,80s

S24,ooo

ss,000

s27,ooo

s1,000

s1,000

s 1,s00

S3,ooo

513,s00

58,ooo

So

5o

Szs,ooo

5120

So

(s 1,s00)

54,0s0

So

So

So

5o

s10,000

So

so

So

5o

So

52,000

So

5o

(S3,eoo)

S2o,ooo

5o

So

So

5o

(s1,000)

So

ss00

(S1,ooo)

5o

5o

o.o%

0.o%

100.0%

L.6%

o.o%

-L2.5%

8.8%

o.o%

o.o%

o.o%

o.o%

200.0%

o.o%

0,0%

o.o%

73.2%

o.o%

o.o%

-r0.3%

66.7%

o.o%

0,0%

o.o%

o,o%

-so.o%

o.o%

so.o%

-25.0%

o.o%

o.o%

s 12,4s1

s8,1 11

So

-S9ss

S963

54,7ts

-53,s8s

52,s9s

51,029

524,926

Ss,7so

53,482

528,766

S2,686

5o

-s11,2ls

s28,000

514,910

5r,r73

57,s00

51s,s38

56,262

5e,267

s4,t96

-Ssz

S 11,3ss

5L,s27

s1,000

-5422

52,278

51,019

52,289

49.8%

16.2%

o.o%

-72.6%

7.7%

393%

-7.8%

L3.0%

25,7%

LL5%

7L.9%

69.6%

49.r%

67.2%

0.0%

-9s%

933%

98.4%

23%

50.0%

40.9%

20.9%

zI.z%

17s%

-o.7%

42.r%

76.4%

rco.0%

-42.2%

57.O%

7.s%

28.6%

s903,10s s717,s31 s9s7,37s

S1,348,8s1 Sr,osg,s36 $r,¡rz,sss

5s4,z7o 6.0% 5185,574 zo.5%

S289,31s zL.4%
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BUDGET WORKSHEET

Employees who are or will be members of a

ret¡rement system as a condition of employment.
lncludes all full-time lFlTl and part-time(P/T)
employees who make up the regular work force.
lncludes all salaries and salary supplements for
official court reporters and electronic recorder
operator transcribers.

REGULAR SALARIES

oBJECT CODE 12.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l3Llt6

Proposed

FY20t7

(12.100) Parks & Recreation D¡rector s135,620 s110,583 $tgz,stg
(l2.2OOl Assistant Parks & Recreation Director 597,232 s80,318 s100,923

(12.300) Executive Administrative Assistants $54,831 544,497 Ssl,gzz
(12.400) Adminisrative Assistant s3L,47L 532,329

REG U tAR SAI.ARI ES TOTAT s319,154 s235,388 s328,593
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BUDGET WORKSHEET

Social Security match¡ng/Medicare matching.

FICA TAXES

oBJECT CODE 21.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l3Ll16

Proposed

FY20t7

(21.100) F|CA - 7.6s% 524,4t5 St7,2o7 525,L37

FICA TAXES TOTAL 524,4L5 5L7,zol s25,L37
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BUDGET WORKSHEET

Amounts contr¡buted to a ret¡rement fund

RETIREMENT CONTRI BUTIONS

oBJECT CODE 22.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l?tlL6

Proposed

FY20t7

(2Z.LOO} Retirement Contributions - L2Yo S38,298 529,946 539,431

RETIREMENT CONTR¡ BUTION TOTAL s38,298 s29,346 $39,431
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BUDGET WORKSHEET

lncludes life and health insurance premiums and

benefits paid for employees.

LIFE AND HEATTH ¡NSURANCE

oBJECT CODE 23.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l3tlL6

Proposed

FY20t7

(23.100) lnsurance

Life lnsurance/Long Term Disability 52,373 s3,o5o 53,028

Health lnsurance SLS,ooo 5t7,2zs s18,9oo

LIFE AND HEATTH INSURANCE TOTAL 52O,373 $20,275 s21,928
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BUDGET WORKSHEET

Premiums and benefits paid for Workers'
Compensation insurance.

WORKERS' COMPENSATION

oBJECT CODE 24.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l3Llt6

Proposed

FY20t7

(24.100) Workers Compensation s8,842 s6,558 59,726

WORKERS' COMPENSATION TOTAT 58,842 s6,558 59,726
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BUDGET WORKSHEET

Legal, medical, dental, engineering, architectural,
appraisal, and other services procured by the local

unit as independent professional assistance.

lncludes such financial services as bond rating,
etc., where the service received is not directly
involved with accounting andlor auditing.
lncludes fees paid for competency andlor

PROFESSIONAL SERVICES

oBJECT CODE 31.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o713r-116

Proposed

FY20t7

(31.100) Self Assessment s25,ooo $Lz,s49 s25,000

(31.200) Consultant Sso,ooo S41,889 S5o,ooo

(31.300) 2017 Survey so so s25,ooo

PROFESSIONAT SERV¡CES TOTAL S75,ooo S54,439 sloo,ooo
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BUDGET WORKSHEET

This includes the costs of public transportation,
motor pool charges, reimbursements for use of
private vehicles, per diem, meals, and incidental
travel expenses.

TRAVEL AND PER DIEM

oBJECT CODE 40.000

DESCRIPTION
ADOPTED

FY2016

YTD

@07l't lt6
Proposed

FY20t7

(40.000)Travel & Per Diem

Travel& Per Diem s1,ooo s1,6s0 s1,ooo

Transponder Renewa I (5 commuters) $ooo s66o 5720

Car Allowance s6,ooo 5 s,ooo s6,ooo

NYC Artifical Turf Site 51,,24s

TRAVET & PER DIEM TOTAT S7,600 $8,555 ST,7zo
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BUDGET WORKSHEET

lnternet services, communication devices and
communication accessories as well as for service
plans for long distance and local service. Similarly,
this code should include charges to maintain the
phone systems withing the facility and any other
electronic signal.

COMMUNICATIONS

oBJECT CODE 41.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l3tlû6

Proposed

FY2017

(41.200) Communications S12,5oo S12,5oo

Verizon Wireless 51,,41,6

AT&T 57,61,6

Mitel 5428

Fedex

Office 365 ss18

Suncom Services S1,159

Contingency

COMMUNICATIONS TOTAL S12,5oo Su,537 S12,5oo
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BUDGET WORKSHEET

Electricity, gas, water, waste disposal, and other
public utility services.

UTILITY SERVICES

oBJECT CODE 43.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l3llt6

Proposed

FY20t7

(43.100) Electric Service - Field Lights S12,ooo $l,z&s Sto,5oo

UTILITY SERVICES TOTAI S12,ooo s7,285 Sto,soo
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BUDGET WORKSHEET

Amounts paid for the lease or rent of land,
buildings, or equipment. This would also include
the leasing of vehicles.

RENTAT AND TEASES

oBJECT CODE 44.000

DESCRIPTION
ADOPTED

FY2016

YTD

@07l3.t lL6

Proposed

FY20t7

(44.100) Canon copier lease seso S1,599 seso

(44.600) St. Agnes Playing Field $45,ooo 547,942 s49,050

RENTATS AND TEASES TOTAT S45,9so S49,s35 $50,ooo
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BUDGET WORKSHEET

lncludes all insurance carried for the protection of
the local government such as fire, theft, casualty,
general and professional liability, auto coverage,

surety bonds, etc.

INSURANCE

oBJECT CODE 45.000

DESCRIPTION
ADOPTED

FY2016

YTD

@CI7lstlLô

Proposed

FY20t7

(45.000) Property Insurance

Property/General Liability lnsurance 524,326 S19,563 524,326

Auto insurance s3,338 $t,rg7 s3,338

INSURANCE TOTAL $27,664 Szo,75o 527,664
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BUDGET WORKSHEET

The costs incurred for the repair and maintenance
of buildings and equipment, including all
maintenance and service contracts. Does not
include custod¡al or janitorial services which are
recorded under sub-object 34.

REPAI RS AND MAINTENANCE

oBJECT CODE 46.000

DESCRIPTION
ADOPTED

FYz015

YTD

@CI7l3tlt6

Proposed

FY20t7

(46.100) Parks/Playground Maintenance $20,000 SL7,4os s20,000

(46.200) Vehicle Maintenance s4,ooo s2,971 s4,ooo

(46.300) Field Maintenance

True Green-Lawn Service S153,645

Ballpark Maintenance $3,574

Vllg Green 523,8r7

Mast Field cleanup s2,5oo

Supplies (field paint, misc repairs) s2,569

Field Lawn lnspections S1,ooo

lrrigation 54,459

Subtotal 5216,49O s191,564 52L6,49O

(46.400) Artificial Turf Maintenance (MAST) s8,ooo 52,25O s8,ooo

(46.500) Dog Park maintenance & operations 55,ooo s 1,518 Sls,ooo

Reclassified from Promotional Events-Dog Park Committee

REPAIRS AND MAINTENANCE TOTAL 5240,49O 52L1,94O s240,490
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BUDGET WORKSHEET

lncludes any type of promotional advertising on
behalf of the local unit.

PROMOTIONAT ACTIVITI ES

oBJECT CODE 48.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7131.1L6

Proposed

FY2OL7

(48.100) Special Events

Winterfest Eve S1,ooo

Winterfest Boat Parade

Concert Series S1o,7oo

Movies on the Green 52,63r

Egg Hunt s1,3e0

Veteran's & Memorial Day

Relay For Life and Fit Kids Day

Bike Safe/Bike 305 Events & Activities

KBCC L0th. Anniversary Celebration

Event Rentals and Supplies $9,+03

Other 54,7r0

Subtotal $sg,ooo 529,834 $sg,ooo

(48.200) Key Biscayne Art Festival S4,ooo $1,314 s4,000

{48.300) Lighthouse Run & Walk Sg,ooo S8,ooo $g,ooo

(48.400) 4th of July Fireworks S118,500 5129,7Ls S11B,5oo

(48.500) 4th of July- Parade Sgo,ooo S2,ooo S3o,ooo

(48.600) 4th of Iuly-Events S15,160 Szso S17,160

(48.700) Winterfest S5o,ooo 548,927 $5o,ooo

(48.7101 City Theatre Sls,ooo s 7,500 S15,ooo

(48.800) Advertising $38,ooo 522,462 $34,100

PROMOTIONAL ACTIVITI ES TOTAL $gzz,z60 $242,4o2 S350,360
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BUDGET WORKSHEET

lncludes current charges and obligations not
otherwise classified.

OTHER CURRENT CHARGES AND OBLIGATIONS

oBJECT CODE 49.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l3tlL6

Proposed

FY20t7

(49.100) Senior Programs (A.S.K. Club):

Events $16,200 S1s1

Monthly Lunches s3,5oo Sr,zss

Newspapers & Magazines ssoo 5737

Advertising s2,5oo 54,260

lnstructor Fees s2,500 s1,628

Supplies & Equipment s4,8oo S1, 269

Foundation reimbursements s13,935

Subtotal s30,000 s23,738 S5o,ooo

(49.200) Senior Transportation S43,805 s34,538 $43,805

(Started in2OO2. Runs M,W,Th 9am-3pm)

(49.300) Senior Activities s24,000 s19,804 s24,oo0

OTHER CURRENT CHARGES AND OBLIGATIONS TOTAL Sgz,gos s78,080 s117,805
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BUDGET WORKSHEET

This object includes materials and supplies such as

stationery, preprinted forms, peper, charts, and
maps.

OFFICE SUPPLIES

oBJECT CODE 51.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l3tlt6

Proposed

FYZOLT

(51.000) Office Supplies s5,ooo S5,037 Ss,ooo

OFF¡CE SUPPLIES TOTAT Ss,ooCI S5,03z $s,ooo

Page l6of21 Parks 2016



BUDGET WORKSHEET

All types of supplies consumed in the conduct of
operations. Th¡s category may include food, fuel,
lubricants, chemicals, laboratory supplies,
household items, institutional supplies, computer
software, uniforms and other clothing. Also
includes recording tapes and transcript production
supplies. Does not include materials and supplies
unique to construction or repair of roads and

bridges.

OPERATING SUPPLIES

oBJECT CODE 52.000

DESCRIPTION
ADOPTED

FY2016

YTD

@071t1.1L6

Proposed

FY2OL7

(52.100) Program Supplies

Cleaning of Parks & Fields

Software System Ma intenance

GeneralSupplies $15,645

Outdoor Alerting Svstem annual maintenance

Subtotal S27,ooo Sts,6+s s27,000

(52.200) Vehicle Fuel s2,ooo 5473 S1,ooo

(52.300) Uniforms s1,000 So $1,ooo

OPERATING SUPPLIES TOTAL S30,ooo Sts,ttg S29,ooo
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BUDGETWORKSHEET

lncludes books, or sets of books if purchased by

set, and not purchases for use by libraries,

educational institutions, and other institutions
where books and publications constitute capital
outlay. This object also includes subscriptions,

membership &, professional data costs.

SUBSCRIPTIONS AND MEMBERSHIPS

oBJECT CODE 54.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l3Llt6

Proposed

FY20t7

(54.100) Memberships & Dues s1,ooo $1, 422 S1,5oo

'U BLICATIONS, SU BSCR¡PTIONS AN D M EM BERSH IPS TOTAL $1,ooo çt,4zz S1,5oo
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BUDGET WORKSHEET

Training & educational costs.

TRAINING

oBJECT CODE 55.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l3t lt6
Proposed

FY2CIt7

(55.100) Education & Training s4,ooo 5r,722 S3,ooo

(55.200) Tuition Reimbursement s7,ooo 5t2,4gr s3,ooo

TRA¡NING TOTAL S11,ooo S14,203 S6,ooo
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BUDGET WORKSHEET

Office buildings, firehouses, garages, jails, zoos,

and parks and recreational buildings.

BUILDINGS

oBJECT CODE 62.000

DESCRIPTION
ADOPTED

FY2016

YTD

@o7l\t lL6

Proposed

FY2cL7

(62.100) Park lmprovements S13,5oo S13,5oo

Plavground mulch Sg,soo

Aerial photographv 52,21,4

Other fiat

BUILDINGS TOTAL S13,5oo SLz,ågt s13,500
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BUDGET WORKSHEET

lncludes motor vehicles, heavy equipment
transpoftation, other heavy equipment, office
furniture and equipment, and other machinery and

equipment. Also includes court recording,
duplicating, and transcribing equipment.

MACHINERY AND EqUIPMENT

oBJECT CODE 64.000

DESCR¡PTION
ADOPTED

FY2016

YTD

@o7lïtlt6

Proposed

FY2OT7

(64.100) Program Equipment S8,ooo $5,ztt s8,ooo

MACHINERY AND EQUIPMENT TOTAT $8,ooo $s,711 s8,ooo
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