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MEMORANDUM

September 13,2016

Honorable Mayor and Members of the Village Council

John C. Gilbert, Village Manager

Five (5) Year Capital lmprovements Plan for FY2017-2021

It is requested that the Village Council review the attached Proposed Five (5) Year Capital
lmprovements Plan (ClP) for FY2017-2021.

During the Budget Workshop (June 21, 2016), the Village Council reviewed and
discussed the Five (5) Year CIP for FY2017-2021 and the Restricted/Committed and
Assigned Reserves,

Since the Workshop, the following modifications by Department have been made to the
CIP:

Manager:
. Cateqory: Assiqned Reserve

Project Name: Burying Powerlines :(FY2017 Funds Needed column) allocated
$550,050 in order to fund the 7sf year's interest payment to commence the project.

Police:
a Cateqorv: lnfo on Technoloov

Project Name: C.A.D./R.M.S. System {FY2017 Funds Needed column) allocated
$530,000 to satisfy the necessary reporting system upgrades required by Miami-
Dade County, FDLE and the FBl.

Parks:
. Cateqory: Recreation and Open Space

Reserve: Gommunity Center Expansion Furniture, Fixtures & Equipment
Wrun'd9Neêdêd-coJumn)aliocated$211,000'

The capital needs for FY2017 total $4,339,350 and will be funded partially by the General
Fund- Excess Revenues over Expenditures-$2,844,673 and the remaining balance of
$1,494,677 will be obtained by the Working Capital- Restricted/Committed Reserves line
item.
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Village of Key Biscayne
PROPOSED Capital lmprovement Plan

Fiscal Years 2OL7 - 2O2L



Restr¡cted/Committed Reserves

Building lnspections

Compensated Absences

Emergencies

Fire Code Violations

Fire Grant Revenue (UASll

Fire Rescue Transport Fees

Labor Negot¡at¡ons

Law Enforcement Seizures

Prepaids

[and Acqu¡sition/Open Space Land Trust

Work¡ng Cap¡tal

Assigned Reserves

Burying Powerlines

Commun¡ty Center Equ¡p Reserve

Community Center Expansion

Landscape Master Plan

Maint Reserve- Community Center

Maint Reserve- Fire Station

Ma¡nt Reserve- Police/Admin

Master Plan lnitiatíves (MPll

Playing Fields

Recreation Facil¡ties

Traffíc Calming Plan

Village Goes 6reen
village Hall Parking Lot Purchase

Cultural

lnformation Technology

Ma¡ntenance

Public safety- Fire

Building, Zoning,Planning & Public Works

Recreation and Open Spacê

Village of Key Biscayne
Capital lmprovement Plan - Summary

FY2017-tY2021

Encumbered

FUNDS

5r,46L,64r

5oo¡,0¿o

54,000,000

5221,023

Srt4,48o

S1,448,053

S90,ooo

5148,773

5268,!76

S6,136,934

S2,938,3s7

Restricted-For Bu¡lding Department expenditures only

Assigned-25% oftotal Employee time banks

Committed - For emegency expenses (i.e. natural disasters)

Restricted- For Fire prevention expenditures

Restr¡cted-Urban Area Security lnit¡at¡ve Grant-Ant¡ Terrorist Training & Equ¡pment

Committed-Used to offset costs of providing Fire Rescue transportat¡on

Committed-To cover costs resulting from labor negot¡at¡ons that exceed budgeted amounts

Restricted-May only be used for law enforcement purposes

Nonspendable-Prepa¡d insurance

Restricted- To purchase land (open space)

Assigned-To fund proposed capital improvement needs

Sub-Total Restricted Reserves 5t7,36L,0t7

FY2017 FY2018

Funds ftleodcd . Funds Needed

FY2019

Funds Needed

FY2020

Funds Needed

FYZOzL

Funds Needed

Sr.48,480

S2o,ooo

521,9s4

57s,227

5237,646

Sss,g¿g

52,7si,

s1,8,s83

54s1,:.26

S¡sg,z:¿

57s,32s

572,809

Sl,soo,ooo

s55q,0s0

$50'@o

5o

$o

sSO,OOO

s150,000 .

55o,ooo

So

Sgæ¡ooo

So

s312,000

Sls,ooo
So

51,s28,0s0

5o

5o

5o

51oo,ooo

5o

S2s,ooo

5o

5o

5o

5o

s1s,000

9o

Sr.,s2e,6so

So

5o

5o

Sloo,ooo

5o

Szs,ooo

So

So

So

$o

515,000

5o

Si.,s3o,4soSi.,s28,s7s

Sr.oo,oooSloo,ooo

5o

So

5o

So

5o

5o

5o

So

So

So

5o

S2s,ooo

Sls,ooo

5o

So

5o

5o

So

So

5o

So

So

Sub-Total Assigned Reserves 53,079,584 5L,67,7,O5A S1,66s,s7s S1,668,0s0 S1,669,6s0 S1,630,4s0

Total Restricted/Ass¡gned

Cepltal lmprovement Plan- SEE^TACHED UST OF PRAÆCrS FAR EeAl C,TEGA0Y USIED EELOW

520,440,60L *1,6n,08a s1,668,575 s1,668,0s0 51,669,6s0 s1,630,4s0

5276,430

5184,871

Ssoo,93s

S9s,ooo

54,22s,488

S2,98s,340

S5o,ooo,

s601"0001

s25t3oo

So'

S92toool

S831,ooo,

$o

Sso,ooo

5oo,¡oo

5o

s296,000

5o

So

Sso,ooo

5oo,:oo

$o

s268,000

So

So

So

So

So

S6o,3oo

So

5263,000

So

5uo,3oo

s268,000

sub-Total clP Encumbrances s8,268,064 94æ4XrI. s406,300 s378,300 $438,300 s323,300

Total s28,708,66s 94,339350, 52,074,875 S2,046,3s0 52,L07,950 51,953,750

$o

9o



Cultural

*Funding Pro¡ect

Cost

FY2018

Funds Needed

FY2019

Funds Needed

Fy2020

Funds Needed

FV202t

Funds Needed

VI LLAGE ARTWORK- ARTWORK THROUGHOUT THE VILLAGE ONGOING

CULTURAL PARK FACILITY CONSTRUCTION- MATCHING GRANT

CIP

ctP

s130,006

s¿oo,ooo

So

SOSo

Total cultural

Itqlics: New Pro¡ect

Funding Source(s):

*ClP- Capital lmprovement Plan

Project Nanager: Jud Kurlancheeþ Building, Zoning and Planning Director
Todd Hofferberth, Parks and Recreation Director



I nformation Technology

ONGOING PROJECT *Funding Project Encumbered Fylol7 Fy2018 Fy2O19 FY2O2O Fy2O2t
Description: OperationaURestricted Source(s) Cost FUNDS fuñdt flçeded Funds Needed Funds Needed Funds Needed Funds Needed

coMMUNlrY CENTER- COMPUTER LAB Crp 561,993 522,993 527,000 g0 $o g0 g0

PoLlcE oPERAING sYsrEMS- SOFTWARE Crp 590,000 $6,000 524000 930,000 s3o,ooo 5o 5o
POLICE SERVER AND FIREWALL RËPLACEMENT- HARDWARE Ctp 5115,878 S55,S7S 520,000 S2O,OOO 520,000 So So

c.A.p./R.M.S. SYSTEM Ctp Ss30,000 So 9530,000 so 5o 5o 5o

*Funding

Source(s)

Project

Cost

Encumbered

FUNDS

FY2018

Funds Needed

FY2019

Funds Needed

ss0,000

s100,000 s100,000 So 5o

s184,871 $601,000 ss0,0o0

FY2020 FY202t
Funds Needed Funds Needed

So 5o

So

¡tt2Q\7
lsnd¡ ileededDescription: Non-Operat¡onal

COMMUNITY CENTER PROGRAM ctP

Total lnformation Technology

Itolics: New Proiect

Funding Source(s):
*ClP- Capital lmprovement Plan

*GFRB- General Fund Reserves- Building Inspections

Project Managers: M ichael Flemi ng, Information Technology Administrator
Charles R. Press, Police Chief
Eric Lang, Fire Chief

5o

5o



Maintenance

ONGO'ING PROJECTS

MATNTENANCE- COMMUNtfY CENTER EXTERTOR FAçADE

MAINTENANCE- OTHER FACILITIES

MAINTENANCE- SIDEWALK REPAIRS

MAINTENANCE- TRAFFIC CIRCLES

MAINTENANCE- VILLAGE HALL CAMERAS AND CARD SYSTEM

REPLACEMENT- TREES

REPLACEMENT: COMM. CENTER WEIGHT ROOM EQUIP

REP/, ACEMENT:COMM. CNTR 2ND FL CAilPET/PAINîING

REPLACEMENT: COMM. CENTER CAMERA SYSTEM

MN NTENAN CE. STREET SIG N S

Total Ma¡ntenance

*Funding

Source(s)

Pro¡ect

Cost

FY2019

Funds Needed

So

s1s,0o0

s3o,ooo

FY2020

Funds Needed

FY202t

Funds Needed

So

sLs,00o

s30,000

5s,300

ctP

ctP

ctP

ctP

ctP

ctP

ctP

ctP

ctP

ctP

szt,s97

s120,078

s1so,ooo

S106,ooo

s3s,833

S85,913

$329,3t4

sSo,ooo

s100,000

578,700

FY2018

Funds Needed

So

s1s,000

s3o,ooo

So

s1s,oo0

s30,000

so

ss,3o0

Slo,ooo

Si.1o,ooo

5o

So

5o

ss,3oo ss,3oo

s10,000

So

So

5o

So

5o

5o

Slo,ooo

$o

5L0,000

Itølics: New Proied

Funding Source(s):
*ClP- Capital lmprovement Plan

Project Nanager: Paul Abbott, Building Manager

Jud Kurlancheeþ Buildíng, ZonÍng and Planning Director



Public Safety- Fire

*Funding Pro¡ect

Cost

S9s,ooo

FY2018 FY2019

Funds Needed Funds Needed

FY2020 ÍY202t
Funds Needed Funds NeededNon-Operational

FIRE STATION VENTALATION

Total Public Safety-Fire

$alics: New Proied

Funding Source(s):
*ClP- Capital lmprovement Plan

*CL- Capital Lease

Projed Hanagert Eric Lang, FÍre Chief



Building, Zoning, Planning and Public Works

ONGOING PROIECTS +Funding

Source(s)

Project

Cost

Encumbered

FUNDS

FYZ0lt
fundg lleçded

FY2018

Funds Needed
FY2019

Funds Needed
FY2020

Funds Needed
FY2021

Funds Needed

BEACH RENOURISHMENT- RENOURISHMENT

DUNE RESTORATION

SMALL/MID-SIZE LANDSCAPING PROJECTS

FEMA/CIP

CIP

ctP

53,1oo,ooo

5172,818

s286,386

52,933,224

$s2,878

s186,386

Encumbered

FUNDS

$o

S¿s,o00

$o

ît&r7
Fund¡ fleeded

5o

s2s,000

s2s,oo0

FY2018

Funds Needed

So

52s,ooo

52s,000

so

s2s,000

s2s,000

5o

s2o,ooo

52s,0oo

tY202t
Funds Needed

*Funding Project tY2019

Funds Needed

tY2020
Funds Needed

OCEAN LANE DRIVE STREETSCAPE MASTER PLAN

UPLIGHTING tED REPLACEMENT PROGRAM

STREET LIGHTING PHASE V- FERNWOOD RD, WESTWOOD DR, WEST HEATHER DR

BEACH PARK- PLANNING & CONCEPTUAL DESIGN

LIBRARY- PLANNING & CONCEPTUAL DESIGN

SEPARATED BIKE LANE STUDY

VILLAGE HALL PARKING GARAGE CONSTRUCTION- *TBD

SAFEROUTES TO SCHOOL GRANT

BE AC H PAR K-CON STR U CTI O N - *TBD

ADA IMPROVEMENTS

Total Public works

Ital¡cs: New Proiect

Funding Source(s):

*ClP- Cap¡tal lmprovement Plan

+CO- Capital Outlay
*GFR- General Fund Reserves

+Rl- Roadway lmprovement

xMPI- Master Plan Initiatives
*TBD- Project Estimate ONLY

Project Manager: Jud Kurlancheeþ Building, Zoning and Planning Director

clP

clP

MPI

clP

crP

ctP

CIP/DEBT

ctP

ctP

clP

Cost

56s,000

s73,000

s810,000

Sso,ooo

S3s,ooo

s20,000

ss,980,000

S9oo,ooo

$2s0,000

s200,000

S6s,ooo

573,000

$810,000

Sso,ooo

s3s,000

s2o,ooo

5o

So

so

5o

åo

$o

5o

5o

åo

$o

$500,000

980,000

$¿5o,ooo

570,000

$o

$o

so

5o

So

so

5o

So

so

so

5o

so

so

so

so

so

so

5o

so

So

so

so

So

$o

s200,0005200,000 s200,000s200,000

s18,000s18,000$18,000546,ooo

5o

so

5o

so

so

$o

$o

so

54,22s,488 S9?5,000 S2s6,000 5268,000 s268,000 s263,000



ONGOING PROJECTS

Description: Operational/Restricted

Recreation and Open Space

*Funding Project

Cost

Encumbered

FUNDS

FY2O1?

Funds lleeded
FY2018

Funds Needed

FY2019

Funds Needed

FY2020

Funds Needed

COMMUNITY CENTER EXPANSION- CONSTRUCTION

COMMUNITY CENTER GENERATOR

VILLAGE GREEN IMPROVEMENTS

DEV

ctP

crP

*Funding

Source(s)

s2,069,8s9

s7s,000

5!72,sO4

51,2t9,93t

STs,ooo

ss2,so4

$o

5o

$12o,ooo

Ft2tt7
lunds l{eeded

5o

5o

$o

5o

so

So

5o

so

so

Project

Cost

Encumbered

FUNDS

FY2018

Funds Needed

FY2019

Funds Needed

FY2020

Funds Needed

530 CRANDON PARK CONSTRUCTION

VILLAGE GREEN DOG PARK

PRESBYTERIAN CHURCH PLAYING FIELDS

VILLAGE EXERCISE COU RSE

COMMUNITY CENTER POOL DECK RESURFACING

401 HAMPTON LANE

CIP,MPI

ctP

ctP

crP

ctP

crP

ctP

5668,272

s912,000

52s0,000

s8o,oo0

570,000

$3s0,000

s211,000

5668,272

s719,633

s2so,oo0

So

5o

5o

So

So

5o

$o

$80,000

970,ooo

$350,000

$?u,oQo

$o

5o

so

So

$o

$o

5o

$o

$o

$o

so

So

5o

So

$o

So

so

So

So

So

5oCOMMUNITY CENTER FURNITURE, FIXTURES & E

Total Recreation and Open Space

Itolics: New Proiect

Funding Source(s):

*ClP- Capital lmprovement Plan

*DEV- Developer Contribution- Consultatio Resolution provides for Land Acquistion and/or Community Center Expansion

xMPI- Master Plan Initiatives

Project Manager: Todd Hofferberth, Parks and Recreation Director

s2,98s,340 sE_3L0-00 $o $o $o


