
RESOLUTION NO. 2O16-

A RESOLUTION OF TIIE VILLAGE COUNCIL OF THE
VILLAGE OF KEY BISCAYNE, FLORIDA, APPROVING
THE 5 YEAR CAPITAL IMPROVEMENTS PLAN FOR
FISCAL YEARS 2017-2021ATTACHED AS EXHIBIT o'A;o'

PROVIDING FOR VILLAGE MANAGER AUTHORIZATION;
AND PROVIDING FOR AN EFFECTIVE DATE.

\ryHEREAS, the Village Manager has recommended the five year Capital Improvements

Plan (the "Plan") for fiscal yearc2017-202I, attached as Exhibit'04," in order to provide for a long

term plan of proposed capital expenditures, the means and methods of financing the projects, and

an action plan for the implementation of the projects; and

WHEREAS, the Village Council recognizes the need to adopt the Plan to address

beautification, parks, transportation, drainage, and infrastructure improvements in order to create a

desirable high quality of life for the residents; and

\ryHEREAS, the Village Council has reviewed the Plan and desires to adopt the Plan; and

\ryHEREAS, the Village Council finds that this Resolution is in the best interest and welfare

of the residents of the Village.

NO\ry' THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE

VILLAGE OF KEY BISCAYNE, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. Each of the above stated recitals are hereby adopted,

confirmed and incorporated herein.

Section 2. Capital Improvements PIan Adopted. The Village Council hereby adopts

the five year Capital Improvements Plan for fiscal years2017-202l attached as Exhibit "A" to this

Resolution. In the event there is a surplus or deficit of funds from a capital improvement project,

the Village Manager shall have the authority to reallocate funds in order to implement the Capital



Improvement Plan

Section 3. Village Manager Authorized. The Village Manager is hereby authorized

to do any and all things necessary to carry out the provisions of this Resolution.

Section 4. Effective Date. This Resolution shall be effective immediately upon

adoption.

PASSED AND ADOPTED this 27th day of September,20l6

MAYOR MAYRA PEÑA LINDSAY
ATTEST:

CONCHITA H. ALVAREZ, MMC, VILLAGE CLERK

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

VILLAGE ATTORNEY
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VILLAGE OF KEY BISCAY

Village Coancil

MayraP.Lindsay,MEtor
Edward London, Vice Mayr

Franklin H.Caplan
Luis E cle la Cruz

Gary R. Gross
Theodore Holloway

Michael E. Kelly

Village h[ana.ger

John C. Gilbert

DATE:

TO

FROM:

Office of the Village Manager

MEMORANDUM

September 27,2016

Honorable Mayor and Members of the Village Council

John C. Gilbert, Village Manager

Five (5) Year Capital lmprovements Plan for FY2017-2021

It is requested that the Village Council review the attached Proposed Five (5) Year Capital
lmprovements Plan (ClP) for FY2017-2021.

During the Budget Workshop (June 21,2016), the Village Council reviewed and
discussed the Five (5) Year CIP for FY2017-2021 and the RestrictediCommitted and
Assigned Reserves.

Since the Workshop, the following modifications by Department have been made to the
CIP:

RE:

Manager:
. Category: Assigned Reserve

Project Name: Burying Powerlines allocated
$550,050 in order to fund the 1st yeaf s interest paymenf to commence the project

Police
a Cafegory: I nformation Technoloqy

Proiect Name: C.A.D./R.M.S System allocated
$530,000 to satisfy the necessary reporting system upgrades required by Miami-
Dade County, FDLE and the FBl.

Parks:
Cateqorv: Recreation and Open Space

erve: Communi Center Expans¡on Furniture, Fixtures & Equipment
allocated $211,000

The capital needs for FY2017 total $4,339,350 and will be funded partially by the General
Fund- Excess Revenues over Expenditures-$2,453,043 and the remaining balance of
$1,886,302 will be obtained by the Working Capital- Restricted/Committed Reserves line
item.

88 West Mclnryre Street . Suite zLO . Key Biscayne, Florida 33149 . (305) 365-5514 . Fax (305) 365-8936
MISSION STAI.EMENI.:..,IO PROVIf)E,{ SAFE. QUALITY COMMUNITY ENVIRONMENT FORALL ISLANDERSTHROUGH RESPONSIBLE GOVERNMENT."

www.keybiscayne. fl . gov



Exhibit A

Village of Key Biscayne
PROPOSED Capital lmprovement Plan

Fiscal Years 2OL7 - 2A2L



*rctrtoÈ{lþoñmftÈdßêselrß¡
Build¡ng lnspections

Compensated Absences

Emergencies

Fíre Code Violations

F¡re Grant Revenue (UASI)

Fire Rescue Transport Fees

Labor Negot¡ations

Law Enforcement Seizures

Prepaids

[and Acquis¡t¡on/Open Space Land Trust

Work¡ng Capítal

e¡En:únæ¡w
Burying Powerlines

Community Center Equ¡p Reserve

Community Center Expansion

Landscape Master Plan

Maint Reserve- Commun¡ty Center

Maint Reserve- Fire Stat¡on

Ma¡nt Reserve- Police/Admin

Master Plen ¡nitiatives (MPl)

Playing Fields

Recreation Fac¡lities

Traffic Calm¡ng Plan

V¡llage coes Green

V¡llage Hall Park¡ng Lot Purchase

Total Restricted/Assigned

cultural

lnformation Technology

Maintenãnce

Publ¡c safety- F¡re

Bu¡lding, Zoning,Planning & Public Works

Recreation and Open Space

Village of Key Biscayne
Capital lmprovement Plan - Summary

FY20L7-FY202t

Encumberêd

FUNDS

5L,46L,et

5sos,s¿o

S4,ooo,ooo

522L,ozz

544,480

S1,44s,0s3

S9o,ooo

S148,713

S268,176

s6,136,934

52,4e6,727

Restrlcted-For Bu¡lding Department expenditures only

Assigned-25% oftotal Employee time banks

Committed - For emegency expenses (i.e. natural disasters)

Restricted- For Fire prevention expenditures

Restricted-Urban Area Security lnit¡at¡ve Grant-Ant¡ Terror¡st Training & Equ¡pment

Committed-Used to offset costs of providing Fire Rescue transportation

Committed-To cover costs resulting from labor negotiations that exceed budgeted amounts

Restricted-May only be used for law enforcement purposes

Nonspendable-Prepaid insurance

Restricted- To purchase land (open space)

Assigned-To fund proposed capital.improvement needs

Sub-Totâl Restricted Reserves $16,919,387

S148,480

S2o,ooo

52L,es4

575,227

5237,646

595,949

52,75t

S18,s83

9451,126

5359,734

S7s,32s

572,8O9

s1,s00,000

s1,s28,0s0

So

5o

So

Sloo,ooo

So

S2s,ooo

So

So

So

So

Sls,ooo

5o

S1,s3o,4so

So

So

5o

5100,000

So

5o

So

5o

So

5o

5o

5o

FY2018

Funds Needed

So

Sso,ooo

560,3oo

5o

Sz96,ooo

So

FY2019

Funds Needed
FY2020

Funds Needed

FY2O2L

Funds Needed

S1,s29,6s0S1,528,s7s

5o

So

So

5o

So

5o

So

5o

5o

5o

s100,000

So

S2s,ooo

s1s,000

5o

s10o,ooo

5o

S2s,ooo

5o

5o

So

5o

Sls,ooo

So

5ub-Total Assigned Reserves s3,079,584

s19,999971

5276,430

s184,871

ss00,93s

Sgs,ooo

s4,225,488

52,985,340

So

SSo,ooo

S6o,3oo

5o

5268,000

5o

s268,000 s263,000

So

So

S6o,3oo

5o

5o

5o

So

S170,3oo

So

So

Sub-Total clP Encumbrances 58,268,064

Total 528,267,0t5 750



Cultural

Description: Non-Operational

VILLAGE ARTWORK- ARTWORK THROUGHOUT THE VILLAGE ONGOING

CULTURAL PARK FACILITY CONSTRUCTION- MATCHING GRANT

*Funding Project

Cost

Encumbered

FUNDS

ssO,OOS

5t96A24

FY2018

Funds Needed

FY2019

Funds Needed

FY2020

Funds Needed

FY202t

Funds Needed

crP

clP

S130,oo6

$4oo,ooo

$o

5o

5o

5o

$o

so

so

$o

so

$oTotal Cultural

Itolics: New Proiect

Funding Source(s):

tClP- Capital lmprovement Plan

Project llanager: Jud Kurlanchee& Building, Zoning and Planning Director
Todd Hofferberth, Parks and Recreation Director



lnformation Technology

ONGOING PROJECT

COMMUNITY CENTER- COMPUTER LAB

POLICE OPERATING SYSTEMS- SOFTWARE

POLICE SERVER AND FIREWALL REPLACEMENT- HARDWARE

c.A.Ð./R.M.S. SYSTEM

COMMUNITY CENTER PROGRAM

*Funding Project

Cost

ctP sr.00,000 sroo,ooo

*Funding

Source(s)

Project

Cost

Encumbered

FUNDS

522,993

Ss,ooo

S55,878

So

Encumbered

FUNDS

FY2019

Funds Needed

FY2020

Funds Needed

FY2020

Funds Needed

So

FY202r

Funds Needed

FY2021

Funds Needed

5o

clP

ctP

ctP

ctP

561,9e3

s90,ooo

$11s,878

5s30,000

FY2018

Funds Needed

$o

$30,000

s2o,oo0

So

FY2018

Funds Needed

So

$5o,ooo

5o

530,ooo

s2o,ooo

$o

5o

$o

$o

5o

5o

$o

5o

$o

Sou

FY2019

Funds Needed

So

Total lnformation Technology

Italics: New Proiect

Funding Source(s):

+ClP- Capital lmprovement Plan

rGFRB- General Fund Reserves- Building lnspections

Project lNanagerst I'lichael Fleming, Information Technology Administrator
Charles R. Press, Police Chief
Eric Lang, Fire Chief

So



Maintenance

ONGOING PROJECTS

Descri OperationaURestr¡cted

MATNTENANCE- COMM UNTTY CENTER EXTERTOR FAçADE

MAINTENANCE- OTHER FACILITIES

MAINTENANCE. SIDEWALK REPAIRS

MAINTENANCE- TRAFFIC CIRCLES

MAINTENANCE. VILLAGE HALL CAMERAS AND CARD SYSTEM

REPLACEMENT. TREES

REPLACEMENT: COMM, CENTER WEIGHT ROOM EQUIP

RE PLACE M E NT :COM M. CNTR 2 N D F L CARPET/PAI NTI NG

REPLACEMENT: COMM. CENTER CAMERA SYSTEM

MAINTENANCE- STREET SIG NS

Total Maintenance

clP

ctP

ctP

ctP

ctP

ctP

ctP

ctP

ctP

ctP

5o

s1s,00o

53o,ooo

$o

5s,3oo

slo,ooo

5o

5o

5o

So

$1s,ooo

$30,000

so

ss,30o

$1o,ooo

$L10,000

so

so

5o

*Funding Project

Cost

E¡rcumbered

FUNDS

FY2018

Funds Needed

FY2019

Funds Needed

so

s1s,000

s30,o0o

5s,300

FY2020

Funds Needed

tY202t
Funds Needed

so

51s,000

53o,oo0

ss,300

52L,se7

S120,078

51so,ooo

$106,00o

s3s,833

s8s,9r.3

$32s,3!4

58o,ooo

s100,000

578,7O0

52L,s97

$4s,078

5o

s106,000

5e,333

s20,913

5219,3r4

5o

So

700

so

5r.0,000s10,000

5o

$o

5o

5o

5o

5o

5o

5o

Italics: New Proiect

Funding Source(s):
*ClP- Capital lmprovement Plan

Project Hanagen Paul Abbott, Building llanager
Jud Kurlancheelç Building, Zoning and Planning Director



Public Safety- Fire

Descri Non-Operational

FIRE STATION VENTALATION

Total Public Safety-Fire

Italics: New Proiect

Funding Source(s):
*ClP- Capital lmprovement Plan

+CL- Capital Lease

Project ìlanager: Eric Lang, Fire Chief

*Funding

Source(s)

Pro¡ect

Cost

Encumbered

FUNDS

ses,000

FY2018

Funds Needed

$o

FY2019

Funds Needed

5oclP ses,000

FY2020

Funds Needed

$o

FY2021

Funds Needed

$o

soSo



Building, Zoning, Planning and Public Works

ONGOING PROJECTS

Descript¡on: Operat¡onaURestricted

BEACH RENOURISHMENT. RENOURISHMENT

DUNE RESTORATION

SMALL/MID-SIZE LANDSCAPING PROJECTS

OCEAN LANE DRIVE STREETSCAPE MASTER PLAN

UPLIGHTING LED REPLACEMENT PROGRAM

STREET LIGHTING PHASE V- FERNWOOD RD, WESTWOOD DR, WEST HEATHER DR

BEACH PARK. PLANNING & CONCEPTUAL DESIGN

LIBRARY- PLANNING & CONCEPTUAL DESIGN

SEPARATED BIKE LANE STUDY

VILLAGE HALL PARKING GARAGE CONSTRUCTION - *'TBD

SAFEROUTES TO SCHOOL GRANT

BEAC H PAR K-CO N STR U CTIO N - TTBD

ADA IMPROVEMENTS

Total Public Works

Itøl¡cs: New Pro¡ect

Funding Source(s):

+ClP- Capital lmprovement Plan

+CO- Capital Outlay
+GFR- General Fund Reserves

+Rl- Roadway lmprovement

xMPI- Master Plan Initiatives
*TBD- Project Estimate ONLY

Project Hanager: Jud Kurlancheek, Building, Zoning and Planning Director

tFunding Proiect

Cost

FEMA/CIP

Encumbered

FUNOS

52,933,224

Ss2,878

s186,386

Encumbered

FUIIDS

s6s,oæ

s73,000

s810,00o

sso,000

s3s,æ0

s20,ooo

so

So

s0

so

FY2018

Funds ftleeded

so

s2s,000

52s,000

FY2018

Funds ltleeded

tY2019
Funds ñleeded

FY2020

Funds Needed

FY202t

Funds Needed

$o

s20,000

$2s,000

FY2021

Funds Needed

crP

ctP

ctP

ctP

MPI

ctP

ctP

crP

CIP/DEBT

clP

ctP

clP

53,100,000

5t72,878

5286,386

s6s,000

573,ooo

s810,000

Sso,ooo

s3s,000

520,000

ss,980,000

s900,000

s2s0,000

s200,000

5o

s2s,000

s2s,000

5o

52s,000

s2s,00o

*Funding Pro¡ect FY2019

Funds Needed

FY2020

Funds NeededCostSourcelsl

5o

5o

5o

5o

5o

so

5o

so

5o

5o

so

$o

so

so

so

so

so

so

$o

5o

so

so

so

so

5200,000 s200,000s200,000s200,000

518,oooS18,ooos18,000546,000

5o

5o

so

5o

so

$o

$o

5o

s268,000 s263,000



Recreation and Open Space

ONGOING PROJECTS

OperationaURestr¡cted

COMMUNITY CENTER EXPANSION- CONSTRUCTION

COMMUNITY CENTER GENERATOR

VILLAGE GREEN IMPROVEMENTS

sJO CRANDON PARK CONSTRUCTION

VILLAGE GREEN DOG PARK

PRESBYTERIAN CHURCH PLAYING FIELDS

VI LLAGE EXERC'SE COU RSE

COMMUNIW CENTER POOL DECK RESURFACING

/Nl HAMPTON LANE

COMMUNITY CENTER FURNITURE, NXTURES & EQUIPMENT

*Funding

Source(s)

DEV

crP

ctP

*Funding

Source(s)

CIP,MPI

ctP

crP

ctP

ctP

ctP

clP

Project

Cost

s2,069,859

$7s,ooo

5L72,s04

Project

Cost

5668,272

$e12,000

s2so,oo0

Sso,ooo

570,000

s3s0,ooo

5211,000

Encumbered

FUNDS

$1,219,931

s75,000

s52,504

Encumbered

FUilDS

5668,272

s719,633

s2s0,000

SO

$o

So

SO

FY2018

Funds Needed

FY2018

Funds Needed

FY2019

Funds Needed

FY2019

Funds Needed

FY2020

Funds Needed

FY2020

Funds Needed

So

So

$o

5o

5o

So

5o

$o

so

so

5o

so

So

5o

5o

So

5o

5o

So

so

$o

5o

5o

5o

$o

5o

$o

5o

so

5o

Total Recreat¡on and Open Space

Itolics: New Proiect

Funding Source(s):

+ClP- Capital lmprovement Plan

*DEV- Developer Contribution- Consultat¡o Resolution provides for Land Acquistion and/or Commun¡ty Center Expansion

xMPl- Master Plan Initiatives

Project |lanager: Todd Hofferberth, Parks and Recreation Director

$o$o


