VILLAGE OF KEY BISCAY:

Office of the Village Manager
MEMORANDUM

Village Connci/
Franklin H. Caplan, Mayor )
Mayra P. Lindsay, /i MaDATE: June 18" 2013
Michael W. Davey
Theodore J. Holloway - T(Q: Honorable Mayor and Members of the Village Council
Michael E. Kelly

jarﬁfslg?‘}jﬁj‘lor FROM:  John C. Gilbert, Village Manager
Village Manager RE: FY2014-18 Capital Improvement Projects
Jotin C. Gilbert

Enclosed is a preliminary 5-year CIP for FY’s 2014-2018. | recommend we focus on just
deciding on FY 13-14 Operational and Non-Operational projects. The deficit
($3,548,318) of the total funding needed for FY13-14 projects could be reduced with the
transfer of a portion of the excess revenue over expenditures in the General Fund
Budget. No final decisions are made at this workshop. Final action will be taken at our
budget hearings in September.

88 West McIntyre Street = Suite 210 » Key Biscayne, Florida 33149 « (305) 365-5514 « Fax (305) 365-8936
MISSION STATEMENT “TO PROVIDE A SAFE, QUALITY COMMUNITY ENVIRONMENT FOR ALL (SLANDERS THROUGH RESPONSIBLE GOVERNMENT”
wwiv.keybiscayne.fl.gov



Village of Key Biscayne

Capital Improvement Plan FY 2014
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Village of Key Biscayne

Capital improvement Plan FY 2014
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Village of Key Biscayne
Capital Improvement Plan FY 2014
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Village of Key Biscayne
Capital Improvement Plan FY 2014
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Village of Key Biscayne
Capital Improvement Plan FY 2014
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Village of Key Biscayne

Capital Improvement Plan FY 2014
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Capital Improvement Plan FY 2014

ina 5] el

Category

Projact Mame

Project Description

Planning Source

Total Project
Cost

Funding Source Amount

Funds
Needod FY14

Pape 7 of 8




Village of Key Biscayne
Capital Improvement Plan FY 2014
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Total FY 2014 Project Cost: $3,358,318

Total Projected Revenue over Expenditures:

%0

Balance [Total Project Cost or Revenue to Expenditures):

i
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Village of Key Biscayne

Capital Improvement Plan FY 2014

Nan-Uperational Projects
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Total FY 2014 Project Cost:

$190.000

Total Projocted Revenus over Expenditures:

Balance (Total Project Cost or Revenue to Expenditures):

$0
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DRAFT FY2014

VILLAGE OF KEY BISCAYNE
CAPITAL IMPROVEMENT PROJECTS FY2014-2018

FUNDS
PROJECT PLANNING | START | END PROJECT FUNDING SOURCE
PROJECT NAME D NEEDED FY14 FY15 FY16 FY17 FY18
ESCRIPTION SOURCE DATE | DATE COST AMOUNT 5 YR
Developer
zthon -
E:mm”””" o SEEIION - Sse 2020 FY14 FY14 $1,500,000|Contribution- $1,500,000 $0 0 $0 $0 $0 $0
pansion Floor Consultatio
Pathway (trail)
Calusa Park Improvements/ ??rnv;ma:? !I:n:.lh - "
Linkage to Marbor Drive- Df}:::m:; T 2020 Fy14 FY14 $28,000 50 50 50 50 $0 50
et rn o churchishepping center CIP FY10 $28,000
easement
Capital Outlay-
Pathway (trail) from
| P 1
Calusa Park Pathway easement to parking lot Councll Fyiq Frid %33,000 E:I'P_I:C-n-mplﬂlﬂd $33,000 %0 -11) 50 B0 50 50
Projects Excess)
£30 Crandon Bhvd Interim use of active
Temporary Uss passive park Village Manager Fy14 FYi4 #100,000|CiP 50 510:0,000 $100,000 30 50 50 50
Department of
830 Crandon Bivd Envirenmantal
Sampling Protection (DER) Viillage Manager Fr13 Fyid $15,000{CiP FY13 £15,000 50 0 30 £0 0 %0
Sampling
Install lights to the
o |morth side field on the
Moerh Village Grean Lighiing Villige Grean 1o ftaich Village Manager FY13 Fi14 $100,000(CIP FY¥13 $180,000 0 50 50 &0 §0 50
south field lHghilng
Playpround sgqulpmient cip 50
replacement. Annual
Village Green Improvements ((FY11 Lo FY16) Village Manager FY11 FY17 £40,000 £30,000 £10,000 15,000 £5,000 §5.000 55,000
allocation for ongolng
profect, CIP FY10/11/13 $10,000
Lease Bus for CIP F¥12 $82,644
; Transport for
Village Recreation Bus YouthiAduliSeanior Village Manager F¥1d F¥i4 262 A54 50 50 $0 50 30 0
Programs Trade In Value §10,250
Fower operated
Community Center generalor o run entire
Eairatin Community Conter Village Managar F¥1l F¥14 E7E6,000|CIP FY13 $75.000 %0 1) $0 1] &0 30
facility
$2,083,894 $1.933,894 $130,000 $110,000 $5,000 $5,000 $5,000 $5.000
5 Year Schedule FY14-18 Page 1



VILLAGE OF KEY BISCAYNE

DRAFT FY2014
CAPITAL IMPROVEMENT PROJECTS FY2014-2018
PUBLIC WORKS
TOTAL FUNDS
PROJECT NAME PROJEGT. || FLANMING |'START || BNDY | ooriper | TUMSMGSOURCE o pernen || Fym FY15 FY16 FY17 FY18
DESCRIPTION SOURCE DATE DATE AMOUNT
COST 5YR
cip 50
Beach Renourlshmeni Renourizshmenl 2020 Fy12 Fil4 3 100,000|CiE EY4D 11 t0 0 50 0 a0 0
|FEMA $1.324,546
Annual monitoring.
. . Annual alloealio 13
Beach Rencurishment to :n\:?ﬁ;f;;;,;;::IL? Village Manager FY13 FY15 £09.000|CIP FY12 $33,000 $66,000 $33,000 §33,000 &0 $0 50
project.
e | o 0
= ) Capltal Dullay-
Seaprass Restoralion Seagrass- Biscayne - e " r ] |
Biscayne Natlonal Park Mational Park Village Manager FY11 FY1? $500,000( Underground §239,273 L] 50 &0 50 &0 0
Power
GF Reservalions-
Resarved Carry $236,617
Foredard
Annual monltoring
Seagrass Resioration Annual gllocation (FY12 i _ i * i E a -
Annuz! Mﬂqhnv.r.g [} ._'-"15:, Far ongoing 1I'I||Eg‘E' M.’!.'I:FE_!!’!I‘ Y14 FYis 4108, 000 EIF FTL] EJE,UDD $.-E,'3U'|:' SEE,':!G'B 5'16,”;[' EEI su %0
prajact,
RHEAGWR) 575,000
G Replace sireet signs o : EY43 EY s i Al £ 0 :
Street Signs Villagewide, UG i 14 S240.000 0 %0 30 1 50 £0|
CIF FY13 £65,000
|.-!'.|r|:-|‘:-r Drive from
Streel Lighting Phase (11 Bungel Clrcle to W Village Menager FY13 Fyid SE0.000|CIP FY13 $80,000 50 %0 50 £0 30 $0
Mashia
W Mashta from Harbor
Streat Lightn agel | r 4 i ; I} A1) 0 ¥ ; | {
Streal Lighting Phase IV Circle to Crandon Bhvd. Village Manage Fi' Fy14 $150,000{CIP £0 $160,000 150,000 50 50 50 §0
Westwood (o
Street Lighting Phase V _r.{:ih": kg Village Manager FY1d4 FY{4 $85,000|CIP 50 $66,000 $85,000 $0 0 50| 50
Reserve for
Replacement (2013]
Maintenance Vehicle- Water (Lease Water Truck - : . o e - 1EDn o 4
Truck 10 vr Schedule. Annual Village Manager FY13 Fy18 $18,900(CIP FY13 53,150 315,780 $3,150 3,16 $3,160 $3,160 £3,150
allocation (FY13 - FY17T)
for ongaing project
5 Year Schedule FY14-18 Page 2



DRAFT FY2014

VILLAGE OF KEY BISCAYNE
CAPITAL IMPROVEMENT PROJECTS FY2014-2018

Continued...PUBLIC WORKS

TOTAL FUNDS
PROJECT PLANNING | START END FUNDING SOURCE
PROJECT NAME PROJECT NEEDED FY14 FY15 FY16 FY17 FY18
DESCRIPTION SOURCE DATE DATE AMOUNT
COST 5YR
Furchase- 5y
Mainlenance Vahicle- Beach |Schedule, Annual - ! Rt Y P e g y 3 PR, s - o 5 [
Manltoring Lallocation (FY43-17} for Villape Manage FY13 FY'18 $12,000{CIP FY13 £2.000 10,000 £2.000 $2,000f 82,000 $2.000 52,000
ongaing project. [2017)
Reserve Tor
Replacement (2013) of
Mainlenance Yehlcle- Truck |F250 Lease/Purchase- & iy iy | = el ——— | . &4 TAE
F150 (4 x 4) yr Schedule. Annua Village Manager F¥13 FY18 $25 AT0|CIP FY13 $4 745] $23.7256) 4 Tdh 54,745 4,745 54 745 54,745
allecation (FY132-17) for
onooing project
| Reserve for
Replacemant (J014)
Maintenance Yehiclo- Truck |Lease!Purchase- 5 yr ; A i = ril - = A 79 TOE g4 TAR 745 A T4 7 4
FA50 (4 X 4) Sahedile. A Village Manager Fyi14 Y18 528 47D CIP FY13 24,745 523,728 34,74 £4,745 3. T45 #4,746 3,745
allocatlon (FY13-17) for
ongoing project.
Temporary Public Works Relocation of Public e : f
Yard Works Yard Village Manager FY13 FY13 £70,000|CIP FY13 $70.000 20 30 0| $0 £0 30
Syatemic pest contral
Whirtefly- FPest Control for whitefly, Ongolng Village Manager Fy¥43 FYiT T 225 D00|CIP Fy13 4.5 000 £1B0. 000} 545,000 545 000 245 000 $45 000 &0
project
LUip-Lighting Replacemeant Replace inefficeint light | |, o - il 8| L -
Program bulbs will LED's. Village Manages FY13 F¥14 45 000 CIP FY13 545 000 %0 50 %0 %0 10 0
TOTALS $4,789,840 $2,364,076 $626,200 $363,640 $128,640 $59,640 $59,640 $14,640
TRAFFIC CIRCULATION
PROJECT | PLANNING | START| END | _T9TAL | FUNDING SOURCE | FUNDS
PROJECT NAME PROJECT FY14 FY15 FY16 FY17 FY18
DESCRIPTION SOURCE DATE DATE COST AMOUNT NEEDED
implementalion of (he
Traflic Calming Master Plan |Traffic Calming Master Cauneil EY14 Y18 LT00. 000 CIP FY12 £100.000 LEOD, 000D 120,004 120,000 $120 000 $120.00 #4120, 000
Flan
TOTALS $700,000 $100,000 $600,000 $120,000 $120,000 $120,000 $120,000 $120,000
5 Year Schedule FY14-18 Page 3



DRAFT FY2014

PROJECT NAME

DESCRIPTION

SOURCE

DATE

DATE

VILLAGE OF KEY BISCAYNE
CAPITAL IMPROVEMENT PROJECTS FY2014-2018

PROJECT
COST

AMOUNT

NEEDED
5YR

FY14

FY15

FY16

FY17

PROJECT sTART | Enp | TOTAL FUNDING SOURCE FUNDS

PLANNING

FY18

Village Goes Green - Design
& Installatlon

Implemant green
technelogy into the
Village Green - specific
projects have yel to be
detarmined. Ongoing

Capital Outlay

Fy¥ios

FY18

$75,000

Capital Outlay

$19,018

§76,000

§16,000

515,000

$15.000

§15,000

$15,000

Key Biscayne School
Improvement

TOTAL FUNDS ‘

Jﬁl‘ﬂ-ju:t.

Bulld a High School at
MAST Academy wilh
playing lields and

ILA with MD{CPS:
MDCPS contribute
$12ZM & KB contributes
H10M, Interesat
paymeants for both
laons ks 50/50. MDCPS
will etart 50/60 PRI lean
payments FY2021 and
will pay 100% full
payments FYZ033 to
FY2043.

improve KB K-8 Schoaol.

Counci|

FY13

F¥32

$23,000,000

GF Designations.
Flaylng Fields

§113.261

CIP FY412- MAST/
Presbyterian
Church Field lmp.

§1.270,000

%3835 660

3767 132

§TE7 132

$T67,132

§7BT,122

§7E7, 132

$23,075,000

$1,402,279

$3,910,660

$782,132

$782,132

$782.132

$782,132

$782,132

PROJECT PLANNING | START END FUNDING SOURCE
ROJECT NA
PROJE ME DESCRIPTION SOURCE DATE DATE PROJECT AMOUNT NEEDED FY14 FY15 FY16 FY17 FY18
COST 5YR
Village-wide I:EII'EIZFEEE-FIE iyt el ol Capital Outlay!
I'::::::‘ :12:;5;:::;:13 Fe ds“m’;:mje s Caplial Outlay FY10 FY18 $482,127 II;T.:“:Ianapa Master|  $180,283 50 50 50 50 so| 50
$482,127 $180,283 $0 50 $0 $0 $0 50

5 ¥Year Schedule FY14-18

Page 4




DRAFT FY2014 VILLAGE OF KEY BISCAYNE
CAPITAL IMPROVEMENT PROJECTS FY2014-2018

TOTAL FUNDS
PROJECT NAME PEVAECT | PRANNIRG [atARl || BMD | spejgey || (FONCISIOOURCE | oevien. || Fiia FY15 FY16 FY17 FY18
DESCRIPTION SOURCE DATE | DATE AMOUNT
COST 5 YR
Current 7 Year
Lease:10 year cycle-
Fire Rescue Apparatus - 2014 $109,140 Paid by Fire/Rescue
PP General Fund in FY10. FY13 FY18 $654,840(CIP FY11 $109,140 $436,660 $0 $109,140 $109,140 $109,140 $109,140
KQ1 & KE2 replacements Budget
Annual allocation (FY11
- FY17) for ongoing
project.
Leasa: 4 year cycle-
Fire Rescus Apparatus - 2097, Annual allocation Fire/Rescus
¥ & 557 . 0 47, oo 000
RS rblbshrt (FY10 - FY1T) for Budget FrYi4 FY18 5245 557(CIP FY10 §33,283 §210.000 542,000 542,000 42,000 5240 24
angoing project,
Lease: 4 year cyole-
Fire Rescue Apparatus - 2017. Annual allocatlon Fire/Rescue . - =
_ 21 432,00 42,0 i 000
engoing project
Purchase: & year cycle-
< {2014}, Annual Fire/Hescua
d F] CIP 3,361 A5 Lt
Bupport Vehicles {4 units) allocation (FY43 - FY47] Budge! FY1 FY1T 84153 404 CIF 50 TE,TO2 $38,36 $0 50 §38.2 5
for ongoing project.
Fire Rescue Equipment Emsmancy baltout Fieiacis FY14 FY14 $62,420(CIP FY11/12 $82,420 $31,210 $31,210 50 £0 80 50
rope kils. Budget
Replace & Sels per
Turnout Gear (Pants year. Annual allacallon FireiRescue - .
: =Y 1 ] 7408 17 406 17 406 A6 17.40
Jackets, Boots & Helmets) |(FY11 - FY17) for Budget FY11 F¥18 587, 030|CIP FY1112M13 #62.218 SET 030 17, ¥ 0 84T 40 517 ¥ &
angolng project
Extrication Equipment Every 3 years F"r;'_j?j':';e'*;“' Fyi2 FY47 $48,100{CIP FY12 §19,189 50 $0 $0 50 50 50
Replacament of )
e i existing equipment
Fron- FLetures.and Annual eliocation (yto| T re/Ressus FY40 FY18 §23,206|CIP FY10/(11/12/13 515,378 $23,288 $4,657 $4,657 §4,657 $4,657 §4,657
Equipment Budget
- F¥17} for ongoing
project.
10 Year Replacemant
. Cycle (2013}, Annual Fire/Rescue e .
=y'q 574 3,574 3,674 574 3,574
Fire Hose allocation (FY10 - FY17) Budget FY1D Fy18 $21,4441CIF FY104111213 $14 296 ST B70 3,67 $3,67 $3,57 53,5 5
for ongoing project
Continuity of
Opeorations (CO0P)- FirefResaus
= R FLE Man: ¥ ; i} 7 0 50 i} $0
Emergency Managemant data storage facllity, IT Budget FY12 Fy14 $90,000|CIP F¥13 530,000 S60,G00 S60_000 5 5
hardware.
ic Gaf ] wlifi Flre A1
Publi Sa. L-l!.-r Emergeancy Ha:h? antenna v plifier Ire/Rescue EY14 Fvd 100 poolciP &1 500,000 £100,000 $0 ) £0 &0
Communication System for highrlse bulldings Budgel
5 ‘J’par Schedile FY14-18 Page 5




DRAFT FY2014

VILLAGE OF KEY BISCAYNE
CAPITAL IMPROVEMENT PROJECTS FY2014-2018

TOTAL FUNDS
PROJECT PLANNING | START | END FUNDING SQURCE
PROJECT NAME PROJECT NEEDED FY14 FY15 FY16 FY17 FY18
DESCRIPTION SOURCE DATE | DATE AMOUNT
COST 5YR
Replacemen! of
Police. Fi existing equipment
E;J:Tmz !;1“"“" e Annual allocation {FY10| Police Budget FY10 FY18 $35,000|CIP FY10/11/42113 §20,000 $25,000 $5,000 $5,000 $5,000 $5,000 £5 000
P FY17) for ongoing
project,
Lense 20 Vehicles - Capital Lease
Fleet Replacemaent — Resarvation & $144 875
Capital lease: Police Depl. | 6 yr Schedule. Annual bl FY19 FY18 s650,829| Designations $441,780 $144 875 $144,875 $0 $152,000 50
' : Budget
allocatlon (FY12 - FY47)
for ongoing project w2 »”
Lease T Vehicles Flent
Replacemant Balles Dipt
Capital lease: Police Dept |6 yr Schedule. Annual b it FY12 Fy1ig $225,000|CIP FY13 $45 000 §218, 100 845,000 $45.000 $45 000 $59,100 §45,000
: > _ Budget
allocation (FY12 - FY4T)
for ongoing project.
Lease 3 vehicles Fleet
Eapiassment Palice Dapt
Capital leazse: Police Depl. | 6 yr Schedule, Annual S Fy13 FY18 $80,000{CIP L 100,000 20,000 £20,000 20,000 £20,000 S20.000
i Budget
allocalion (FY13 - FY1T)
for ongoing project,
Lease 2 motorcycles
: : Fleet Replacement B yr
IIII.:iEu:HtElI lease: F‘-E.-Iltr.- [..‘.lepl. ekadiie. Al Police Depl Fy13 EY18 $42 000(CIP FY12 58,400 £47 DO £0.400 L5, 400 58 400 £6,400 $8.400
otorcycle Traffic LUinit Budget
allocation (F¥13-FY17)
for angoing project,
Lease Marine boat
. replacement. Annual Police Dept
Marine Boat Replacement allocation (FY12 - FY17) Budget FY17 FY17 $101,000|CIP $0 $0 $0 $0 $0 $0 $0
for ongoing project.
32,865,466 $651,737 $2,100,507 562,473 $442 052 3297177 $501,628 $297.177
5 Year Schedule FY14-18 Page 6



DRAFT FY2014

VILLAGE OF KEY BISCAYNE
CAPITAL IMPROVEMENT PROJECTS FY2014-2018

INFORMATION TECHNOLOGY

TOTAL FUNDS
PROJECT NAME PHOJEST_ | FLANNING | BTARY | ENBI | perjpey | FUNDINRSOURCE | omenpn | R4 FY15 FY16 FY17 FY18
DESCRIPTION SOURCE DATE DATE AMOUNT
COST 5 YR
ThEs ; Annual malnfenanos ; :
Building Permit System a:gll'j;g::];; A Village Manager FY14 Fy1g $440,000|GF Reservations $440,000 50 $0 50 50 50 50
Replace necessary
Administration/Fire Work workslations, Annual
Hage Mananar | ' | 12 9391C|F } 3 5,40 58 3.5 7. ROD o S04 3,0
Stallon Replacement allocation (FY10- FY16) ¥illage Manage i il $32 1"1"1"_“" FY1oMi1an3 $19.239 325,400 5,800 33,500 7.8 §3,801 $3.200
for ongoing projecl
Replace necessary
Police Work Siation worksiations. Annual
1@ nage FY L8 1192 2 LB600 i} 0 4 61l ]
Replacement allocatlon (FY10- FY13) b e Gk ic 320,000 CI0 EYIVIR R A0 ' L d o
for ongolng project
Gamrmunity Cuiitar: Heplace PE-:-';.'EE-EF'I y N
o _ 3 units in the Community | Village Manager F¥13 FY1H 351 522CIP 50 230,000 6 000 6,000 L6 000 &6 000 SH.00D0
omputer Lah %
|Center- Computer Lab
i Hr—'lflfuu necessary CIP FY11/12/13 $17,610
dmimestiration/Fire notebooks, Anndal i Sl i - . g ] £ | L D
Motebooks allocation [FY14- FY14) ilinge shgey FYT e R GF Deslgnations- L W " EE Siias e
for engoing project. CiP i
Replace necessary
: s nolebooks. Annual P L F . BE :
Folice Notebooks I-al:ntalluwfr‘!"ﬁ FY43) Village Manager FY1 FY16 §26 916{CIP FY11112 $16.923 59,000 10 0 50 000 %0 $0
{for ongoing project
7 year replacement.
Adminiztration Server Bnnual allocation (FY11 ]
AnaaE Y £ ¥
B et & FY14} for ongoing Village Manager Fild FY14 $17.901(CIP FY11 $0 $6. 181 $8,181 50 0 0 £0
project.
7 year replacement.
Police Server and Firewall |Anneal allocation [FY13 :
AE afer F Y47 T 3 7, BH 1} 1 B 1}
Replacament i& F¥17) for engoing Village Manage FY13 FY17 $7,850|CIP FY13 §7,880 $7,650 Ll ¥l S0 57,630 5
project
; - CIF FY12M3 $62,118
| Operatl Syvalems |Purchase of 2 :
FEAIGE: et Bt Irchase. of Heeaoenry | cinags Manages FY 14 FY16 £01.590 §9,000 $0 $0 £9.000 $0 50
Software Upgrades upgrades for software. GF Deslignations-
- 111 |
cip !
F G|& Incorporating all l
Villagewide GI5 | departments. Village Manager FY13 FYid $100,000|GF Reservations §100,000| &0 50 $0 $0 50 $0
Purchase and install FATCHme 8 oW
Financial & CIP Softwars | \noncial softwere with | Village Manager FY14 FY14 $500,000|CIP $0 $500,000 $500,000 50 50 $0 50
CIF component
5 Year Schedule FY14-18 Page 7




DRAFT FY2014

VILLAGE OF KEY BISCAYNE

CAPITAL IMPROVEMENT PROJECTS FY2014-2018

Continued...Information Technology

Matwork switches,
Network Infrastructure cabling for Villege Hall | v ong Manager | Fyea FY14 $33,000|CIP FY13 $33,000 50 50 §0 30| 50| 50
Admin, F iFe, ano
Lommunity Cenfer
TOTALS 51,345,958 $725,981 $612.571 $525,581 $9,900 $41,400 $20,290 $15,400
CULTURAL
TOTAL FUNDS
PROJECT PLANNING | START END FUNDING SOURCE
PROJECT N
OJ AME DESCRIPTION SOURCE DATE DATE PROJECT AMOUNT NEEDED FY14 FY15 FY16 FY17 FY18
COST 5YR
Install artwork
throughout the Village.
Village Artwork Annual allocation (FY10{ Village Council FY13 FY18 $450,000|CIP FY11112/13 $235,626 $375,000 $75,000 $75,000 §75,000 $76,000 $76,000
FY18) for ongoing
lprujfct
TOTALS $450,000 $235,626 $375,000 $75.000 $75,000 $75,000 $75,000 $75,000
5 Year Schedule FY14-18 Page 8



DRAFT FY2014

VILLAGE OF KEY BISCAYNE
CAPITAL IMPROVEMENT PROJECTS FY2014-2018

MAINTENANCE AND RESERVE

TOTAL FUNDS
PROJECT NAME PROMECT | PLAMNING: || START) EMD f posyeey | FUMDINRSRUREE ) neepmny || Fyes FY15 FY16 FY17 FY18
DESCRIPTION SOURCE DATE DATE AMOUNT
COST 5YR
CIP 0
Malnl Reserva-Village Hall  |Reserve Capital Cutlay FYi4 FY1i4 $162,094|GF Deslgnations £13,832 100,000 $100,000 30 D all &0
Capital Cullay 30,648
CIP 50
Waint Reserve-Fire Siation |Reserve Capital Outlay EY14 FYy44 5188,397|GF Designations $13,632 £106 266 $106,266 50 $0 50 30
Capital Outlay $65 124
Hessrve- Consiruct
inew playing fields, Master Plan & cip 0
P|i¢|'|.'-.'|1;] Flplds lannual allocation |"_‘|'.1|:| l:t:l'\-:”'-ll l'-]“r:_”f Fyi3 FY45 EHEH,HII: 56'1';,222 El]UBEu'.' SjLﬁlﬁd‘l 2 1] ‘EI'.I SI"
FriarTarongalng GF Designations $126,703
project.
megervo- Maintaln
existing facilities CIP Fy12 50
Recreallonal Faclties Annual allocation (FY10{ Capital Dullay FYi0 FY1i8 54592 460 374,613 574,813 76,000 576,000 £75,000 £75,000
FY16) for ongoing GF Designations §230, 618
project ]
——= | ———]
CIP S0
Master Plan Initiatives Reserve Capital Qullay Fy12 FY¥ 16 §1,604 757 80 50 80 1] 50 $0
GF Designations 51 664 T&T
CIP $0
Roadway improvements Reserve Capital Outlay FY12 FY17 $0 $0 $0 $0 30 $0 $0
GF Designaticns $0
Bl i CIP FY12/13 $203,482
faint Reserve-Communify R i = - i = H—_ F— & A [P — ; n
Center gllocation (FY12- FY14) | Capital Quilay F¥12 F¥17 £634.427 £403, 828 5103,828 $100,000{ 5100,000 £100,000 30
for ongoing project. Capltal Oullay 5169,701
5 Year Schedule FY14-18 Page 9



DRAFT FYZ2014

CAPITAL IMPROVEMENT PROJECTS FY2014-2018

VILLAGE OF KEY BISCAYNE

TOTAL FUNDS
PROJECT PLANNING | START END FUNDING SOURCE
PROJECT NAME DESC PROJECT NEEDED FY14 FY15 FY16 FY17 FY18
RIPTION SOURCE DATE DATE AMOUNT
COST 5 YR
ERE A 0q Y Furchase land for Master Plan &
= AN
fzfi;lﬂampen Space Land racreational facility Capital Dutlay F¥12 FY13 $1,000,000|Capltal Outlay £1,000,000 lﬂ} 0 =0 $0 0 £D
CIP FY13 $14 Bad
Reserve. Replacement.
Sommuity Cantar amuel slloaation (FY0R) i Gy FYog Frig $357,465|General Fund 574,220 §14,844 $14,844 $14,244 $14,844 $14,844
Eguipmeni F¥16) for cngoing Designations
promch: Community s
Centar Equip
A Maintenance. Anmnueal CIP FY13 550,000
M R - Oth
F::I,n;r,.-uz“ e allocation [FYD8- FY4E) | Village Manager FY¥09 Fy1d §250,000 $60,000 $50,000 %0 $0 50 1]
for onguing project. CIP FY10/12 $126,308
Capital Outlay/
; : ; Landscape Masier $200,000
Maintain and Enhance Villagewide ongoing z -
Existing Landscaping project, Village WManager FYy10 FY1im F1ATE 2T Plan 51,000,000 $200, 000 $200,000 200,000 5200000 5200 000
CIP F¥Y10 $£291 886
Maintenance, Annual Cip 0
Traffic Circle Malntenance |allocation (FY0B- FY47) Public Works Fyog Fy¥18 £183,775 $100,000 520,000 $20,000 §20,000 $20,000 §20,000
for ongoing project CiP FY10M1213 181,974
Sidewalk Repalr ?:f:;;:::"“’“”‘s When |o blic WorksiMPG|  FY13 FY18 $135,000{CIP FY13 $75,000 $75,000 $15,000 %15,000 $15,000 515,000 §15,000
Village Hall-Exterior Facade |Long term maintenance | Village Manager FYid Fyid £43,000(CIP FY13 £43,000 50 0 50 §0 50 50
Community Center-Exterior ; :
i Long term maintenance | Village Manager FY14 Fy1i4 §49,500|CIP FY13 §42 500 50 §0 80 50 S0 50
meSTa";ﬂ Sastiarnbae Long term maintenance | Village Manager FY14 Fyi4 $4,500|CIP FY13 $4,500 50 50 &0 $0 £0 50
FIRE- Exlerior Fagade Long term maintenance| Village Manager FY14 Fy14 $32 500|CIP FY13 $£32,600 &0 50 0 0 0 %0
| =
g:fm:?}::maad — Long term maintenance| Village Manager FY1i2 Fy14 $22,500|CIP FY12 s0 0 s0 0 o w i
Sipget [oog Vemercion..  |Rapiseemurtofineen || Vilisge i ; Y Freatsen 0,00 50,000 0,000 10,000 10,000 o
Replacement of Trees within the Village Wingeunager YR FYi8 $140,000 :;Iinducapﬂ Master|  $100,000 $50,00 $10,0 510, $10, §10,000 §10,000
an
5 Year Schedule FY14-18 Page 10



DRAFT FY2014

VILLAGE OF KEY BISCAYNE
CAPITAL IMPROVEMENT PROJECTS FY2014-2018

| T _ | TOTAL . FUNDS
PROJECT PLANNING | START | END FUNDING SOURCE
PROJEC
ECT NAME DESCRIPTION SOURCE DATE | DATE PROJECT AMOUNT NEEDED FY14 FY15 FY16 FY17 FY18
COST 5§YR
Video camera system In
Villege Hall and key
::;r:; f;t:lr:r:nd Key Card ;ﬂ::;::::;ﬂ.ﬁ?ﬂ;e Village Manager FY43 FY18 £74,200|CIP FY13 £53,000 £26,600 §5.300 §5,300 §5 300 $5.300 $6,300
Hall parking lot- 10 Yr.
replacement schedule
$7,468,772 $4,760,011 $2,979,709 $1,008,492 $749,785 $440,144 $440,144 $340,144
TOTAL COST OF ALL PROJECTS $43,242 057
TOTAL FUNDS NEEDED THRU FY20174%$9,302,814 $3,548,318 $2,312,509 $1,820,493 $2,003,834 $1,649,483
TOTAL PROJECTED REVENUE OVER
EXPENDITURES $0 s W B . L
BALANCE (PROJECT COST OR
EXPENDITURE TO REVENUE) $9302914 | (83548.318)| ($2312508)  ($1,820493)| (82.003834) ($1,649.483)
TOTAL PROJECT COST-LOANS $23,000,000

5 Year Schedule FY14-18
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