ORDINANCE NO. 2015-
AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE,
FLORIDA, AMENDING ARTICLE XIX CHAPTER 2 OF THE
VILLAGE CODE OF ORDINANCES REDUCING THE
MEMBERS OF THE LAND ACQUISITION COMMITTEE
FROM NINE (9) TO SEVEN (7) AND PROVIDING FOR AN
EFFECTIVE DATE.
WHEREAS, the Village created the Land Acquisition Committee (“Committee”) via
Ordinance 2010-2 which currently provides for nine (9) members; and
WHEREAS, the business of the Committee runs more effectively and efficiently with fewer
members; and
WHEREAS, the Village Council desires to reduce the members of the Committee from nine
(9) to seven (7); and
WHEREAS, the Village Council finds that this reduction of members is in the best interest
of the Village and its residents.
NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE VILLAGE OF
KEY BISCAYNE, FLORIDA, AS FOLLOWS':
Section 1. Recitals.That the above recitals are true and correct and incorporated herein

by this reference.

Section 2. Village Code Amended. That Article XIX of Chapter 2 of the Code of Key

Biscayne, Florida, is hereby amended to read as follows:
Sec. 2-251. - Creation, composition, and qualifications.

(a) In accordance with Section 2-10 of the Village Code, there is hereby created and
established the Village of Key Biscayne Land Acquisition Committee. The
Committee shall be composed of nine~<9) seven (7) members appointed by the
Mayor, with the approval of the Council. A Village Councilmember may serve on the

! Words that are underlined reflect additions and words that stricken-thretrgh reflect deletions.



Committee as an ex-officio, non-voting member.
Section 3. Effective Date. That this ordinance shall become effective immediately upon
adoption at second reading.

PASSED AND ADOPTED on first reading this ____ day of , 2015.

PASSED AND ADOPTED on second reading this day of , 2015.

MAYOR MAYRA PENA LINDSAY
ATTEST:

CONCHITA H. ALVAREZ, MMC, VILLAGE CLERK

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

VILLAGE ATTORNEY
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JANUARY TO APRIL 2015



Land Acquisition Committee
Quarterly Report: January to April 2015

The Land Acquisition Committee reconvened on February 11th with seven of our nine
members. During the five (5) meetings, we have accomplished the following:

A review of the work and recommendations of the Vision 20/20 committee and
accumulated efforts by Village Councils to identify and acquire public land. The
consensus emerging from these discussions remains consistent with past evaluations:
our committee prioritizes bayfront, waterfront, and land providing muiltipurpose active
green space. Land available to expand existing parks is also considered a priority, as
well as long term leases and existing green space available for shared use.

We have requested and are reviewing language for an ordinance we plan to propose to
enable the Council to participate in the real estate market when property of interest
becomes available for purchase. The purpose of this ordinance is to address the
repeated loss of opportunities to participate as buyers of land needed for public use. The
concept is that the Council authorize the Manager to place contracts contingent on
Council approval for purchase of property, including final price and terms.

We have made a thorough review of the Village budget, CIP commitments and projections
based on a financial model created by Lourdes Abadin with the help of Vivian Parks. Their
work demonstrates that with a possible 3% increase the property values for FY2015, the
Village could borrow $35,000,000. Ms. Abadin has provided us with a “what if’ model to
project assessments and the resulting increases or decreases in tax revenue which can
be used to study the potential impact of our recommendations on Village budgets.
Please see the attached analysis.

A presentation of the concept of pocket parks to owners and neighbors in the
neighborhoods on the Key is being planned. Our purpose is to educate residents and
explore interest among those living a substantial distance from the Village Green.

We are working to develop a plan, selection criteria, and further define the LAC's goals
and objectives.

Respectively Submitted

Patricia Woodson, Chair





