VILLAGE OF KEY BISCAYNE

Village Council
Mayra P. Lindsay, Mayor
Edward London, Vice Mayor
Franklin H. Caplan

Luis F. de la Cruz
Theodore Holloway
Michael E. Kelly

MEMORANDUM
DATE: February 3, 2016
TO: Honorable Mayor and Members of the Village Council
FROM: Conchita H. Alvarez, Village Clerk
RE: 6/12/24 Month Council Set Priorities/Directives

Community Drug Abuse Education

Ongoing community education initiative

530 Crandon Boulevard Ongoing

Sea Level Rise Mitigation Plan and Ongoing long term improvement project
Implementation

Civility Program Discussion item-can be implemented and

conducted within six month period

Villagewide circulatory transportation

Pending
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Ongoing

Police Parking Lot

Ongoing

Crandon Boulevard Traffic Light
Improvements

Ongoing. The Mobility Study
recommends improvements which
will be prioritized. Info requested by
FDOT.

Street Safety and Improvements

. Safe Routes to School- Planning and funding completed.
implementation Implementation must be discussed
. Extending Bike Lane Green Paint | Pending further Council discussion

along Crandon Boulevard

o Sidewalk and Street lights on all
Village streets

Pending further Council discussion
re: Mobility Study

. Road and roundabouts
maintenance and improvements

Per ongoing discussions

. Addressing Environmental and
Safety Impacts to Village
residents i.e. Boat Show

Ongoing

. Parking Issues The Mobility Study (MS) will be
provided with recommendations to
Council regarding parking

Parking Garage Pending further Council discussion

Burying of utility lines Pending study, Council approval

MAST Academy improvements to
auditorium

Pending further Council discussion

Needs Assessment of K-8 School
modernization and sustainability of older
buildings

Pending further discussions
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K-8 School Overcrowding Ongoing monitoring needed
Presbyterian Church Pending further discussions
MAST Academy gymnasium Pending further discussions
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