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Honorable Mayor and Members of the Village Council
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FY 2016 Capital lmprovement Plan (ClP)
Six (6) Month Update

Attached please find the Six (6) Month Update for the FY 2016 Capital lmprovement
Plan.
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Village of Key Biscayne
Approved Capital lmprovement PIan

Fiscal Years ãOLG - 2O2O

Six Month Update



Cultural

VILLAGE ARTWORK- ARTWORK THROUGHOUT THE VILI.AGE ONGOING

CULTURAL PARK FACILITY CONSTRUCTION- MATCHING GRANT S+oo,ooo 51s6,424
Total Cuhural

Project Nanager: Jud Kurlancheeþ Buildingr Zoning and Planning Directot
Todd Hofîerberth, Parks and Recreation Directoì

772s

5o Sßa.qzq

5299,1e6 511,302 5287,894

Sundial at Village Green
ongoing 5/30/20L6 underconstruction.

pending pending pending



I nformation Tech nology

ONGOING PROJECT

Description: Operationa/Restricted

Total Pro¡ect

Cost

Total Project

Cost

al Proiect

Cost

FY2016

Budget

FY2016

Budget

FY2016

Budget

FY2016

Expenditures

FY2016

Expenditures

FY2016

Remaining Bal

FY2016

Remaining Bal

s0 gs,ooo

So s2,988

53,454 52,218

so 522ps3

So Sz,ooo

So Ss,ooo

So

So

So S6o,7so

çtt20t6 FY2016

Expenditures RemainingBal

5o Seo,ooo

Project

Status

ongolnR ongoing No Activitv

ongoing ongoing No ActivitY

Start

Date

Start
Date

Start

Date

Date

End

Date

Date

End

ADMIN/SERVER REPLACEMENT S2o,ooo Ss,ooo
ADMIN/FIRE NOTEBOOKS s26,000 s2,e88

ADMTN/FtRE WORK STATTON REpLACEMENT S32,e3e Ss,an
COMMUNITY CENTER- COMPUTER LAB SsL52z Sz2,993
NETWORK INFRASTRUCTURE s33,000 sz,000
POLICE NOTEBOOKS ss,ooo Ss,ooo
POLICE OPERATING SYSTEMS SOFTWARE Sro,ooo 56,000
POLICE WORKSTATION REPLACEMENT s28,800 sg,ooo
POLICE SERVER AND FIREWALL REPLACEMENT HARDW 567,390 SOO,ZSO

ongoing ongoing No activity

56,000 ongoing ongoing No Activity

59,600 ongoing ongoing No Activity

ongorng onqornq

ongoing ongoing No Activity

ongoing ongoing No Activity

ongoing ongoing No Activity

Purchase of two (2) fire
workstations and one (1)

recreation workstation.

Proiect

Status

Project

Status

Description: Non-Operational

1. EMERGENCY MANAGEMENT- COOP DATA STORAGE 590,000 590,000

2. COMMUNITY CENTER PROGRAM

COMPLETED PROIECTS

8/U2Ot5 6/t/2}t6lnprogress.

3/ 1,/2Ot6 t2/31,/2016 Preparing RFP$r.oo,ooo Sroo,ooo $o 51oo,ooo

Total lnformation Technology 547s,tsL 5319,003 93,454 5315,549

End

VILLAGEWIDE PHONE SYSTEM UPGRADE Si.so,ooo 5s2,3Lt Szs,qgz 5z6,B2s
couNctL CHAMBER UPGRADE AUDTO AND VTSUAL S150,OOO 5148,479 s1s4,2s8 (ss,77e)

Total completed s300,000 s200,796 5L79,75O 52L,O46

Grand Total lnformation TechnoloS 577s,tsL 5519,799 5L832O4 5336,595

Project Managers: Michael Fleming, I nformation Technology Adm inistrator
Charles R. Press, Police Chief
Eric Lang, Fire Chief

3l!/2015 nlU2OI5 Project completed

4/t/2O15 1/30/2016 Proiect completed



Maintenance

ONGOING PROJECTS

Description : Operational/Restricted

MAINTENANCE- COMM UN ITY CENTER EXTERIOR FAçADE

MAINTENANCE- COMMUNITY CENTER LIFT STATION

MAINTENANCE- FIRE EXTERIOR FAÇADE

MAINTENANCE- OTH ER FACILITIES

MAI NTENANCE- SI DEWALK REPAIRS

MAI NTENANCE- TRAFFIC CIRCLES

MAINTENANCE- VILLAGE HALL CAMERAS AND CARD SYSTEM

MAINTENANCE- VILLAGE HALL EXTERIOR FACADE

REPLACEMENT- TREES

REPLACEMENT: CHANNEL 77 EQUIPMENT

REPLACEMENT: COMMUNITY CENTER WEIGHT ROOM EQUIP

Total Maintenance

COMPLETED PROJECTS

REPLACEMENT: DOG STATIONS (s0)

REPLACEMENT: RECYCABLE TRASH CANS (50) Phase I

REPLACEMENT: VI LLAGEWI DE ELECTRICAL PANELS

REPLACEMENT- CRANDON SPRINKLER TIMERS FROM BATTERY TO

ELECTRIC

Total completed

Grand Total Maintenance

Total Project

Cost

Total Project

Cost

FY2016

FY2016

Budget

FY2016

Expenditures

FY20T6

Expenditures

FY2016

Remaining Bal

FY2015

Remaining Bal

Start

Date

Start

Date

Date

Date

End Pro¡ect

Status

Well Pump replacement

Repairs to sprinklers inside

traffic circle.

lnstalled Granacus software
for Council Meeting viewing
on website.

Project

Status

Budget

s4e,soo 521,,s97 50 521,,597 pending pending No Activity

54,soo S4,soo 52,143 $t,757 ongoing ongoing

$32,500 $22,396 5o $zz,zga pending pending No Activity.

5168,000 5s4,s99 50 SS+,SSS ongoing ongoing No Activitv

S8s,ooo 514 Sl,oso (5976) ongoing onsoins No Activitv

5160,000 5108,040 52,040 5106,000 onsoine onsoine

542,400 $10,600 5r,267 59,333 ongoing ongoing Maintenance repairs.

530,000 510,000 S0 510,000 pending pending No Activity

5L40,000 515,996 St,gZl 514,069 oneoins ongoing
Planted Mahogonies on

Harbor Drive.

sls,ooo 54,tso iq,ssq (S104) ongoing onsoins

5450,000 5222,437 53,123 5219,3t4 ongoing onsoins No Activitv.

51,176,900 5474,989 g17,oo4 5457,985

End

58,ooo so 5o

sso,ooo 5o s 13s

S45,ooo so 5o

ss0,000 s29,328 5¡o,sss (51,230)

5153,000 529,328 530,693 -S1,36s

51,329,900 Ss04,317 547,697 5456,620

so 7l!/201.5 LO/L5/2OL5 Proiect Completed

(5135) th/2015 12/31./2OIs Proiect Completed

5O 2/!/201.5 tO/3I/2015 Proiect Completed

6/t/2OI5 3hl2jl,6ProiectCompleted

Project Manager: Paul Abbott, Building Manager
Jud Kurlancheek, Building, Zoning and Planning Director



Public Safety- Fire

ONGOING PROJECTS

Descr¡ption : Operational/Restricted

FIRE BUILDING FIXTURES AND EQUIPMENT- LIG HTS, DOORS, ETC. s100,000 Stq,set $23,e30 Sso.esi.

FY2016 FY2016

Expenditures RemainingBal

Total Pro¡ect

Cost

FY2016

Budget

FY2016

Expend¡tures

FY2016

Rema¡n¡nB Bal

ongorng ongotng

Start

Date Date

Start
Date Date

Project

Stat¡rs

Ordered ropes and bailout
equ¡pment.

Project

Status

Start

Date

End

Date

Descript¡on : Non-Operational

1. AEDs

2. FIRE STATION VENTILATION

Total Public Safety-Fire

COMPLETED PROÆCTS

EM E RG E NCY CO M M U N I CAT I O N SYST E M ( BDA)

Total Completed

Grand Total Public Safety-Fire

Project I'lanager: Eric Lang, Fire Chief

5+o,ooo g24,oo8 Ss,619 S1s,3se B/t/20t4

ses,000 sss,000 $o Ses,ooo
S235,ooo 5193,889 529,549 5164,340

Pro¡ect

Status

Waiting approvalfrom condo boards

and business owners to install
9 /30 / 2Ot6 additional AED's.

4/!/201,6 1,O/t/20l6Preoarinsbid

Total Pro¡ect

Cost

Total Project

Cost

FY2016

Budget

FY2016 FY2016

Expenditures

End

FY2016

Remaining Bal

SO

So

$164,340

End
Budget

Sloo,ooo 5s3,0e7 Ss:,ogz

Sloo,ooo 553,097 953,097

S335,ooo 5246,986 582,646

3/1/2015 1,0/31/201,5 ProjectCompleted



Building, Zoning, Planning and Public Works

ONGOING PROJECTS

Descr¡pt¡on: Operat¡onayRestr¡cted

DUNE RESTORATION

MAINTENANCE VEHICLE- BEACH MONITORING

SEAGRAsS RESTORATION- BISCAYNE NATIONAL PARK

SMALL/MID.5IZE LANDSCAPING PROJECTS

STREET SIGNS. REPLACE VILTAGEWIDE

WHITEFLY PEST CONTROL

BACKFLOW CERTIFICATION

BEACH PARK PLANNING & CONCEPTUAL DESIGN

LIBRARY PLANNING & CONCEPTUAL DESIGN

SEPARATED BIKE LANE STUDY

Total Public Works

COMPLE|ED PROIECIS

BEACH RENOURISHMENT - ANNUAL MONITORING lFYl 3-FV1 5)

sEAGRASS RESTORATION- AN NUAL MONTORING (FY12-FY15)

CRANDON BLVD LED FLASHER AT E, HEATHER DR

RESURFACING EAST OF CRANDON EXCEPT HOLIDAY COLONY

CIVIC CENTER PARKING STUDY

53,100,000 S2,92s,s81 1s7.643) 52.933.224

59o,ooo 5s2,878 5o 5s2,s7s

Slz,ooo S8,ooo (o (R oon

Ssoo,ooo 527,361 5s47 526,821-

FY2015 FY2016 FY2016

Budget Expend¡tures Remaining Bal

So ss,oso

FY2016

Budget

FY2016 FY2016

Expenditures Remain¡ngBal

51.995 513,360

5o 548,618

Date

Project

Status

Remain¡ng funds will be used for a 25th
1/U2075 10/1,/201,5 Anniversary banner

ongoing ongo¡ng No Activ¡tv,

ongo¡ng ongo¡ng No Activity.

ongoing ongoing No Activity

ongoing ongoing No Activity.
Plantings on Ocean Drive, East Enid Dr¡ve and

Street signs completed. Stop sign installation
4/f5/2016 besan ¡n December 2015

Total Pro¡ect

Cost

Total Prcject

Cost

Total Project

Cost

FY2016

Budget

Start

Date

Start

Date

Start

Date

End

BANNERS- HOLIDAYS, LIGHTHOUSE, SNOW, ART SHOW, STARS AN D STRIPS 524pOO 59,090

BEACH RENOURISHMENT- RENOURISHMENT

Ssoo,ooo 5196,069 5L,926 5194,143 onsoins onsoins Calusa path

5240,000 523s,880 Sa¡,co¡ 5rs2,4rs L/1./zor3
s63,000 s10,000 5O 510,000 ongoing ongo¡ng No Act¡vity.

S0 565,000 6/!/20!6 oendine be awarded.

Oate

Project

Status

ongoing ongoing No Act¡vity

ongo¡ng ongoing No Act¡v¡ty.

6/7/201.6 pendina

No Act¡v¡ty, Waiting for Eng¡neer¡ng Serv¡ces to

No Activity. Wa¡ting for Eng¡neering Services to

Thirty one (31) backflows were certified. The

four (4) pending are scheduled for Apr¡l 2016

No Activity. Waiting for Eng¡neer¡ng Services to
be awarded.

End

Descr¡pt¡on: Non-Operat¡onal

VILLAGEWIDE CROSSWALK SAFETY IMPROVEMENTS 5s0,000 S1s.3s4

UPLIGHTING LED REPLACEMENT PROGRAM 573,000 548,618

OCEAN LANE DRIVE STREETSCAPE MASTER PLAN 56s,000 56s,000

STREET LIGHTING PHASE V-FERNWOOD RD, WESTWOOD DR, WEST HEATHER 581O,OOO SATO,OOO S0 5810.000 6/712076 oendins be awarded.

51o,ooo 51o,ooo 54,s37 5s,163 rO/7/2O1s 413012016

5s0,000 Ss0,000 S0 550,000 oendins oendine No Act¡v¡tv

53s,000 S3s.000 pending pending D¡scuss¡ons w¡th countv ongo¡ng.

Szo.ooo Szo.ooo So S2o.ooo

Ss,642,000 54,5L8,837 S8s,124 S{,4f,3,tLr

So S3s,ooo

So S16.317

545,ooo 562,61-9 S81s 561,804

s390,000 5r3,o22 sre,226 (56,204)

521,000 521,000

Eo

Ss72,2or S34s,so1 S332,s70 512,931

56,6L4,2Or 54,864,338 54L7,694 54,446,644

Date

Pro¡ect

status

\Oh/20I2 I2l3L/2015 No further monitorinA needed Proiect completed.

10/1,/2012 12/3712015 No further monitorins needed. Proiect Completed

8/1,/2015 ll/3O/2O15 Project completed

5/t/2OI5 7 /30/20].5 Project completed

Completed. Study presented to Council on

1.O/1./2075 1.O/2O/2O15 October 20, 2015.

FY2016 FY2016

Expend¡tures Remain¡ngBal

s18.158 56.842

End

Sgq ooo

s127,201 s16.317

sTREET LIGHTING PHASE III- HARBOR DR FROM SUNSET CR TO W MASHTA S1O5.OOO

STREET LIGHTING PHASE IV- MASHTA DR FROM HARBOR DR CR TO CRANDON S15O,OOO

OCEAN DRIVE AND E. HEATHER ADDITIONAL GOLF CART PARKING S41.ooo

Total completed

Grand Total Public Works

50 521.000

5242,279 (5778,2441 LO/1-/2OL4 2lr/2OL6 Proiect Completed.

Ss2,oe2 5er,41'6 !O/L/2O1,4 2/U2OT6ProjectCompleted.

ço (o

Project lqanager: .Iud Kurlancheek, Building, Zoning and Planning D¡rector

5/L/20!5 lÙl7/2015 Proiect comoleted



Public Safety- Police

POLICE FLOOR FIXTURES AND EQUIPMENT- DOORS, LIGHTS, ETC.

Total Public Safety- Police

Project llanager: Charles R. Press, Police Chief

S3s,ooo 520,841

s3s,ooo s2o,s41

SO 520,841. 59,588 ongoing ongoing No Activity.

$o s20,s41 se,s8s



Recreation and Open Space

ONGOING PROJECTS

Descript¡on: Operat¡onal/Restricted

530 CRANDON BLVD SAMPLING

COMMUNITY CENTER EXPANSION- CONSTRUCTION

COMMUNITY CENTER GENERATOR

VILLAGE GREEN IMPROVEMENTS

Descript¡on: Non-Operat¡onal

1. 530 CRANDON BLVD DESIGNATED USE

2. 530 CRANDON PARK CONSTRUCTION

3. CALUSA PARK DESIGN-FROM HARBOR DRIVE EASEMENTTO PARK

4. VILLAGE GREEN DOG PARK

5. PRESBYTERIAN CHURCH PLAYING FIELDS

Total Recreat¡on and Open Space

PÌoiect l4anager: Todd Hoîlerbe¡th, Parks and Rec¡eation Director

Total Proiect FY2o16 FY2016 FY20t6

Expend¡tures RemainingBalCost Budget

Sls,ooo S1o,s96 So S10,896

S2,06s,8ss 52,034,sr.8 5638,722 $1,39s,796

STs,ooo s7s.ooo So STs,ooo

S88,ooo ssz,so+ So Ss2,so4

Sta¡t

Date

Start

Date

End

Date

End Project

Date Status

ongoing ongoing No Activity

Total Project

Cost

FY2016 FY2016

Expenditures

FY2016

Remaining Bal

1,t/3j/2jts !/3O/2OI7 March 28th

pending L/30/2017 No Act¡v¡ty

ongoing ongoing No Act¡v¡ty.

Walls were erected week of

Project

StatusBudget

51oo,ooo Ss3.99s

s1,4oo,ooo S669,s29

s33,000 Sts,tzt

s912,000 s912,000 s93.02s s818.97s

s2so,ooo S2so,ooo

Ss,02s,s03 54,o74,t63 S73s,968 S3.33s.195

S0 553.995 oendins oendins No Activ¡tv.

53,694 5665,835 pendins pend¡ns No Act¡v¡ty'

53,527 512,195 211/20t6 8lI/20t6 RFP was issued on 3122/2076.

L¡m¡ted NTP was issued on

3/22/2ot6 e/1s/2j1.6 3/22/2Ot6.

So 5250,000 pending pendins No activitv


