MINUTES

VILLAGE COUNCIL MEETING
KEY BISCAYNE, FLORIDA

TUESDAY, JUNE 5, 2007

COUNCIL CHAMBER
560 CRANDON BOULEVARD

1. CALL TO ORDER/ROLL CALL OF MEMBERS: The meeting was called to order by
the Mayor at 7:00 p.m. Present were Councilmembers Michael W. Davey, Enrique Garcia, Steve
Liedman, Thomas Thornton, Patricia Weinman, Vice Mayor Jorge E. Mendia and Mayor Robert
L. Vernon. Also present were Village Manager Jacqueline R. Menendez, Village Clerk Conchita
H. Alvarez and Village Attorney Stephen P. Helfman.

2. INVOCATION: Reverend Bud Schroeder, Key Biscayne Community Church gave an
invocation.

3. PLEDGE OF ALLEGIANCE: Ms. Theresa Hodges led the Pledge of Allegiance.
4, SPECIAL PRESENTATIONS: Fausto Gomez with Gomez Barker Associates, Inc.
Intergovernmental Representative for the Village addressed the Council and introduced Manny

Reyes from his office.

Representative Luis Garcia presented a check to the Council in the amount of $500,000 for the
Sanitary Sewer Project. '
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Mr. Michael Futterman, CPA, Director for Rachlin Cohen & Holtz LLP Certified Public
Accountants made a presentation to the Council regarding the 2006 Comprehensive Annual
Financial Report.

5. PUBLIC COMMENTS: The following residents addressed the Council: Theresa Hodges,
255 Glenridge Road; Cecile Sanchez, 260 Cypress Drive and Camille Guething, 260 Seaview Drive.

6. AGENDA: The Manager requested the addition of a discussion of a letter to the editor of
the Islander News regarding the upcoming referendum as Item 11A3 and also requested consensus
of Council to hold a Special Council Meeting prior to the Budget Workshop scheduled for June 12,
2007. There was no objection to the agenda changes.

7. APPROVAL OF MINUTES: Councilmember Garcia made a motion to approve the
minutes of the May 22, 2007 Regular Council meeting. The motion was seconded by
Councilmember Davey and approved by a 7-0 voice vote. The vote was as follows:
Councilmembers Davey, Garcia, Liedman, Thornton, Weinman, Vice Mayor Mendia and Mayor
Vernon voting Yes.

8. ORDINANCES: There were no ordinances on first reading considered by Council.
The Clerk read the following ordinance on second reading, by title:

AN ORDINANCE OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, AMENDING
CHAPTER 2 OF THE VILLAGE CODE, “ADMINISTRATION,” ARTICLE III, “CODE
ENFORCEMENT,” TO PROVIDE FOR A BOARD OF SPECIAL MAGISTRATES IN LIEU
OF INDIVIDUAL SPECIAL MAGISTRATES; REVISING THE VILLAGE'S ALTERNATE
CODE ENFORCEMENT SYSTEM; PROVIDING FOR SEVERABILITY; PROVIDING
FOR INCLUSION IN THE VILLAGE CODE; PROVIDING FOR EFFECTIVE DATE.

Councilmember Garcia made a motion to adopt the ordinance on second reading. The motion was
seconded by Councilmember Davey.

The Mayor opened the public hearing. There were no speakers present. The Mayor closed
the public hearing.

The ordinance was adopted on second reading by a 7-0 roll call vote. The vote was as follows:
Councilmembers Davey, Garcia, Liedman, Thornton, Weinman, Vice Mayor Mendia and Mayor
Vernon voting Yes.

9. BUILDING, ZONING AND PLANNING: All witnesses giving testimony in the public
hearings were sworn in by the Clerk.
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Hearing Number CU - 01. The applicant, Biscayne Wine Group, LLC, 200 Crandon Boulevard,
Suite 100 (Key Colony Place) is requesting a conditional use application to establish a package
(liquor) store.

Building, Zoning and Planning Director addressed the Council regarding this application
recommending approval with no conditions.

Lucia Dougherty with Greenberg Traurig, Miami representing Biscayne Wine Group
addressed the Council regarding this request.

Vice Mayor Mendia made a motion to approve the application to establish a Package (Liquor) Store
as a Conditional Use at 200 Crandon Boulevard, Suite 100. The motion was seconded by
Councilmember Liedman.

The Mayor opened the public hearing. Ed Stone, 145 Hampton Lane addressed the Council.
The Mayor closed the public hearing.

The request was approved by a 7-0 roll call vote. The vote was as follows: Councilmembers Davey,
Garcia, Liedman, Thornton, Weinman, Vice Mayor Mendia and Mayor Vernon voting Yes.

Hearing Number CU - 02. The applicant, Ellinis Corp., 328 Crandon Boulevard, #122-123 (Galleria
Shopping Center) is requesting a conditional use application to establish a Package (Liquor) Store.

Councilmember Garcia made a motion to approve the application to establish a Package (Liquor)
Store as a Conditional Use at 328 Crandon Boulevard, #122-123. The motion was seconded by

Councilmember Weinman.

Director Kurlancheek addressed the Council regarding this application recommending approval with
no conditions.

The Mayor opened the public hearing. Nick Mavris, 328 Crandon Boulevard addressed the
Council. The Mayor closed the public hearing.

The request was approved by a 7-0 roll call vote. The vote was as follows: Councilmembers Davey,
Garcia, Liedman, Thornton, Weinman, Vice Mayor Mendia and Mayor Vernon voting Yes.

10.  RESOLUTIONS: The Clerk read the following resolution by title:
A CAPITAL PROJECT AUTHORIZING RESOLUTION OF THE VILLAGE COUNCIL OF

THE VILLAGE OF KEY BISCAYNE, FLORIDA, CONCERNING LIGHTING
EQUIPMENT FOR THE PLAYING FIELD LOCATED ON THE NORTH END OF THE
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VILLAGE GREEN; AUTHORIZING PURCHASE AND INSTALLATION OF LIGHTING
EQUIPMENT; AUTHORIZING CONTRACT BETWEEN THE VILLAGE AND MUSCO
SPORTS LIGHTING, LLC FOR SUPPLYING AND INSTALLING LIGHTING
EQUIPMENT; PROVIDING FOR AN EFFECTIVE DATE.

Councilmember Liedman made a motion to approve the resolution. The motion was seconded by
Vice Mayor Mendia.

Camille Guething, 260 Seaview Drive; Gilian Soleil, 325 Fernwood Road; Ginny Valls, 325
Fernwood Road and Marcelo Radice, 412 Warren Lane addressed the Council.

Todd Hofferberth, Parks and Recreation Director addressed the Council regarding the purchase and
installation of lighting improvements to the field located at the north end of the Village Green.

It was the consensus of Council to direct staff to look at the Village Green, the school and Calusa
Park as possible sites for installing lighting equipment and report back to Council.

Councilmember Liedman withdrew his motion.
The Clerk read the following resolution by title:

A CAPITAL PROJECT AUTHORIZING RESOLUTION OF THE VILLAGE COUNCIL
OF THE VILLAGE OF KEY BISCAYNE, FLORIDA, AUTHORIZING WOODCREST TO
FERNWOOD PORTION OF HARBOR DRIVE IMPROVEMENT PROJECT;
AUTHORIZING FOURTH CHANGE ORDER TO CONSTRUCTION CONTRACT
BETWEEN THE VILLAGE AND M. VILA AND ASSOCIATES, INC., IN ORDER TO
PROVIDE FOR CERTAIN WORK ON HARBOR DRIVE AS EXTENSION OF WORK TO
BE DONE BY THE CONTRACTOR OF THE CRANDON BOULEVARD
IMPROVEMENTS - PHASE II AND III PROJECTS; PROVIDING FOR APPROVAL OF
CHANGE ORDER NO. 4 TO CONTRACT FOR CONSTRUCTION; PROVIDING FOR
IMPLEMENTATION; AND PROVIDING FOR EFFECTIVE DATE.

The Manager and Director Kurlancheek addressed the Council recommending approval of the
resolution which provides for Change Order No. 4 to the Crandon Boulevard Project to construct
drainage, curb, pavers and sidewalk improvements on Harbor Drive from the Fernwood Road Circle
to the Woodcrest Road Circle.

Ramon Castella with C3TS addressed the Council regarding this resolution.

Councilmember Liedman made a motion to approve the resolution. The motion was seconded by
Councilmember Weinman.
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Vice Mayor Mendia made an amending motion to select straight end parking for the project. The
motion was seconded by Councilmember Thornton and approved by a 5-2 voice vote. The vote was
as follows: Councilmembers Garcia, Thornton, Weinman, Vice Mayor Mendia and Mayor Vernon
voting Yes. Councilmembers Davey and Liedman voting No.

The resolution was approved by a 7-0 voice vote. The vote was as follows: Councilmembers Davey,
Garcia, Liedman, Thornton, Weinman, Vice Mayor Mendia and Mayor Vernon voting Yes.

The Clerk read the following resolution by title:

A CAPITAL PROJECT AUTHORIZING RESOLUTION OF THE VILLAGE COUNCIL OF
THE VILLAGE OF KEY BISCAYNE, FLORIDA, AUTHORIZING CONSTRUCTION OF
CRANDON BOULEVARD UTILITY CROSSINGS AS AN ADDITION TO THE WORK OF
THE CRANDON BOULEVARD CONTRACTOR IN ORDER TO AVOID CONFLICT
WITH THE PENDING WATER, SEWER AND RECLAIMED WATER PROJECT;
AUTHORIZING FIFTH CHANGE ORDER FOR CONSTRUCTION CONTRACT
BETWEEN THE VILLAGE AND M. VILA AND ASSOCIATES, INC., IN ORDER TO
PROVIDE FOR UTILITY CROSSING WORK AS ADDITIONAL WORK OF CRANDON
BOULEVARD IMPROVEMENTS - PHASE 111 PROJECT; PROVIDING FOR APPROVAL
OF CHANGE ORDER NO. 5 TO CONTRACT FOR CONSTRUCTION; PROVIDING FOR
IMPLEMENTATION; AND PROVIDING FOR EFFECTIVE DATE.

Councilmember Davey made a motion to approve the resolution. The motion was seconded by
Councilmember Thornton. ‘

Ramon Castella with C3TS addressed the Council regarding this resolution.

The resolution was approved by a 7-0 voice vote. The vote was as follows: Councilmembers Davey,
Garcia, Liedman, Thornton, Weinman, Vice Mayor Mendia and Mayor Vernon voting Yes.

The Clerk read the following resolution by title:

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY BISCAYNE,
FLORIDA, APPROVING WORK AUTHORIZATION FOR THE SERVICES OF THE FIRM
OF CORZO CASTELLA CARBALLO THOMPSON SALMAN, P.A. (“C3TS”);
PROVIDING FOR C3TS TO PERFORM ENGINEERING FINAL DESIGN SERVICES, BID
PHASE SERVICES, AND CONSTRUCTION ADMINISTRATION AND INSPECTION
SERVICES FOR HARBOR DRIVE PROJECT; PROVIDING FOR IMPLEMENTATION;
PROVIDING FOR EFFECTIVE DATE.
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Councilmember Garcia made a motion to approve the resolution. The motion was seconded by
Councilmember Thornton.

Ramon Castella with C3TS addressed the Council regarding this resolution.
Cecile Sanchez, 260 Cypress Drive addressed the Council.

The resolution was approved by a 7-0 voice vote. The vote was as follows: Councilmembers Davey,
Garcia, Liedman, Thormton, Weinman, Vice Mayor Mendia and Mayor Vernon voting Yes.

11. REPORTS AND RECOMMENDATIONS: The following items were discussed:

Mayor and Councilmembers. Councilmember Weinman addressed the Council regarding a proposed
green initiative for Key Biscayne and introduced Dr. Henny Groschel-Becker. Dr. Groschel-Becker
addressed the Council regarding things the Government can do now to increase energy efficiency
and conserve resources.

It was the consensus of Council to direct staff to bring a budget and time line for the implementation
of the green initiative.

Councilmember Weinman also addressed the Council requesting the appointment of an alternate
liaison to the Miami-Dade League of Cities.

It was the consensus of Council to make themselves available on a rotating basis to try and attend
the Miami-Dade League of Cities meetings.

The Manager addressed the Council regarding a proposed letter (attached for the record) to the editor
of the Islander News from Mayor and Council regarding the upcoming referendum.

Vice Mayor Mendia made a motion to approve the letter to the editor of the Islander News. The
motion was seconded by Councilmember Davey and approved by a 7-0 voice vote. The vote was
as follows: Councilmembers Davey, Garcia, Liedman, Thornton, Weinman, Vice Mayor Mendia
and Mayor Vernon voting Yes.

Village Attorney. The Attorney did not submit a report.

Village Clerk. The Clerk did not submit a report.

Village Manager. The Manager and the Attorney addressed the Council regarding the appraisal from

Slack, Johnston and Magenheimer for the property at 85 West Enid Drive recommending that the
Council direct staff to negotiate with the County for purposes of purchasing the property.
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Councilmember Davey made a motion to direct staff to formally notify the County that the Village
intends to purchase the property at 85 West Enid Drive. The motion was seconded by
Councilmember Liedman and approved by a 7-0 voice vote. The vote was as follows:
Councilmembers Davey, Garcia, Liedman, Thornton, Weinman, Vice Mayor Mendia and Mayor
Vernon voting Yes.

Councilmember Garcia and Mayor Vernon excused themselves from the meeting at 9:10 p.m.

As requested by Council, staff met with the EAR Committee for purposes of obtaining their
recommendations on how the Village should meet concurrency for recreation and open space. The
Committee met five times and approved the recommendations as presented today. The Manager is
recommending that the Council approve the EAR Committee’s recommendations and direct staff
to incorporate them into the EAR.

Frank Caplan, Chairman of the EAR addressed the Council regarding the recommendations
of the Committee (attached for the record).

The following persons addressed the Council: Betty Sime Conroy, 785 Crandon Boulevard;
Alan Fein, 525 Allendale Road; Michael Kelly, 395 Gulf Road; Basha Hicks, 1121 Crandon
Boulevard; Hector Formoso-Murias, 471 N. Mashta Drive; Kathy King, 745 Fernwood Road;
Camille Guething, 260 Seaview Drive; Arturo Aballi, 91 Island Drive; Charles Viscito, 141
Crandon Boulevard; Steve Simon, 335 Harbor Lane and Carter McDowell, Miami, attorney
representing SBR-Fortune.

There was extensive discussion from Council regarding the recommendations made by the EAR
Committee.

Councilmember Liedman made a motion to accept the EAR Committee’s report and
recommendations as submitted. The motion was seconded by Councilmember Thornton and failed
by a 3-2 roll call vote. The vote was as follows: Councilmembers Liedman, Thornton and Vice
Mayor Mendia voting Yes. Councilmembers Davey and Weinman voting no.

Councilmember Weinman made a motion to hold two workshops or a Civic Charrette on
concurrency some time in September. The motion was seconded by Councilmember Davey and
failed by a 2-3 roll call vote. The vote was as follows: Councilmembers Davey and Weinman voting
Yes. Councilmembers Liedman, Thornton and Vice Mayor Mendia voting No.

Councilmember Davey made a motion to hold one Charrette on concurrency some time after school
starts. The motion was seconded by Councilmember Weinman and approved by a 5-0 voice vote.
The vote was as follows: Councilmembers Davey, Liedman, Thornton, Weinman and Vice Mayor
Mendia voting Yes.
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12. OTHER BUSINESS/GENERAL DISCUSSION: There was no further business discussed.

13. SCHEDULE OF FUTURE MEETINGS/EVENTS: A schedule of future meetings and
events was presented to the Council.

14.  ADJOURNMENT: The meeting was adjourned at 10:55 p.m.

Respectfully submitted:

Conchita H. Alvarez, CMC
Village Clerk

Approved this 2nd_day of _July , 2007:

Robert L. Vernon
Mayor

IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE VILLAGE COUNCIL
WITH RESPECT TO ANY MATTER CONSIDERED AT A MEETING OR HEARING, THAT
PERSON WILL NEED A RECORD OF THE PROCEEDINGS AND, FOR SUCH PURPOSE,
MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS
MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH
THE APPEAL IS TO BE BASED.
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To the Key Biscayne community,

We are now almost at the end of a mail-in election to decide three Charter amendments
that will have very different effects on the future of our Village. Two of them were
proposed by a Charter Review Committee which reviewed our entire Charter and have
been unanimously endorsed by the Council.

The other, presented following a citizen driven referendum process, is opposed by every
member of the Council. We do not take our position lightly. After much spirited debate,
the community now needs you to participate in this election.

Over the last few weeks, we have presented the rationale for our opposition. While we
share the concerns of overdevelopment that led Preserve our Key Biscayne to engage in
this referendum process, we find that the need for this Charter Amendment is not justified
under the system of checks and balances that have served our community well since
incorporation.

The safeguards that this Charter amendment intends, by placing zoning decisions in the
hands of the voters, are already readily available to our community through our
comprehensive Master Plan. In other words, no change to our zoning code can be made
that may result in increased density, lot coverage, or heights if it exceeds what our Master
Plan currently allows.

However, we are concerned that if passed, this amendment will make it increasingly
difficult to address the opposite situation: our community’s ability to further control
growth and development. It would require special elections before many zoning
amendments, including those meant to control density, can be enacted.

The next concern then is the issue of special elections with their typical low participation.
Special elections could put our community’s zoning decision making process in the hands
of an ultra minority. As of June 5, half way through this election, only twenty percent of
voters had responded.

Now more than ever, take the time to vote. This decision is too important to be decided
by a small minority of voters. Your Council will be voting NO.

Feel free to contact us. We are available to discuss this amendment and other zoning
issues with you.

Respectfully,
The Key Biscayne Village Council



EAR SUBCOMMITTEE RECOMMENDATIONS FOR
RECREATION AND OPEN SPACE CONCURRENCY COMPLIANCE

May 29, 2007

GUIDING PRINCIPLES

1.

Our particular deficiencies lie in active recreation facilities, ball fields and
neighborhood passive parks, particularly with a view of Biscayne Bay and
emphasizing a bay-oriented natural resource experience. The Village Council will
adopt a financially feasible Annual Plan and a 5-Year Capital Improvement Plan to
solve the Level of Service (LOS) shortfall of 2.74 acres for recreation and open
space as part of the State Growth Management Act-required EAR Amendment.

Just as our needs are specific, our concurrency management plan is
correspondingly specific. As a first priority, we require facilities that address ball
fields and bay-oriented open space either through view corridors, easements, public-
private partnerships, long-term leased land and/or land acquisition.

We do not achieve our goals merely by counting generic acreage that does not
address ball fields and passive parks. Every Council since incorporation has
reaffirmed these identical goals. Prior to incorporation, a “find acres” approach
enabled a DRI approval that worsened an already existing deficiency and that
substantially limited later solutions. We will not adopt that approach for mere
technical compliance. Rather, we will address the LOS standard as we have defined
it. Our proper stewardship requires that we not dodge our self-defined standards by
contriving a “find acreage” lip-service solution to the LOS shortfall. For this reason,
lands comprised of beach frontage and bike paths within the road right-of-way are
not included.

Ball fields are the greatest challenge due to the large contiguous area required and
possible impacts on neighbors. To the extent we successfully address that particular
deficiency in the short term, we have greater flexibility in addressing other needs,
immediately and over time.

Assuming and subject to implementation of the Calusa Park Improvement Plan,
described below, it is appropriate to count for LOS compliance certain additional
lands within the Village, as identified in the next section. This is because we will
have addressed our most difficult goal in a best-outcome manner, which will impart
more flexibility and better prospects for implementing the balance of the
Concurrency Compliance Plan for Recreation and Open Space.

SPECIFIC ACTIONS TO MEET RECREATION AND OPEN SPACE CONCURRENCY

1.

Our goal is to renovate the available space at Calusa Park pursuant to inter-local
agreement into active playing fields connected via a pathway to Harbor Drive in the



Village. This Calusa Park Improvement Plan also includes a mangrove boardwalk to
Biscayne Bay and, if and when feasible, a connector boardwalk to the Tennis
Stadium at Crandon Park. If this plan is accomplished, the immediate pressure to
assemble large parcels of land for playing fields within the Village is reduced.

a. Make improvements to the existing pathway from the Village (Harbor
Drive) to Calusa Park and establish a boardwalk with limited mangrove
displacement, and mitigation if needed, to provide for passive bay-oriented
exposure. If possible, continue the mangrove/bay boardwalk experience
toward or into the Tennis Center.

b. Establish landscape-shielded ball fields in place of existing tennis courts.
Utilize dry and already disturbed lands, with minimal impacts and
mitigation as needed. It is recognized that this effort will require close
cooperation with Miami-Dade County Departments of Parks & Recreation
and Environmental Resources Management as well as the Crandon Park
Master Plan Committee.

c. If (b) is accomplished, our most difficult problem is alleviated by the best,
most proximate and most desirable alternative. The underutilized Calusa
Park will achieve long-standing plans for natural resources facilities that
already have the support of the Crandon Park Master Plan Committee.
Safe access to the ball fields from the Village will be realized and a
landscape buffer will shield the fields from the boardwalks and Crandon
Boulevard.

d. Coordinate with Miami-Dade County Parks & Recreation Department and
the Crandon Master Plan Committee to mitigate the loss of the Calusa
tennis courts by relocating the Calusa-based tennis program to the Tennis
Center at Crandon Park, an extensive tennis facility that is under-utilized
by the public.

2. The Village, through its Parks & Recreation Department and other channels, will
work with the Miami-Dade County Parks & Recreation Department to develop a
tennis program at the Tennis Center at Crandon Park for public use.

3. The Village will continue to pursue active playing fields at Virginia Key. Anticipate
financing reserves as needed for fast response if Virginia Key-based local parks and
playing fields become viable.

4. The Village will continue to buy land in the Village, and/or lease land on a long-term
basis for recreation and open space purposes.

a. Purchase land within the Village limits as consensual purchase and sale
opportunities arise, to the extent the means to do so exist and the
acquisition possibilities would further our Parks, Recreation and Open



Space goals as articulated in our Master Plan and 2020 Vision Plan.

b. Acquire 200 Harbor Drive for a passive park, immediately, to take
advantage of an original bay-front home on the market during a relative
slowdown. Compelling long-term advantages of this unique, possibly non-
replicable, opportunity displace any objections. The location is easily
accessible via foot and non-vehicular transport and connects the Village
via view corridor to the mangrove wetlands adjacent to and within Calusa
Park. Leadership and vision require that we not forsake this opportunity to
meet a key deficiency - active/working waterfront as identified by the State
in its review of the Village EAR.

The Village should extend the lease with St. Agnes Catholic Church and provide for
the general public's use of this facility.

The Village should enter into public/private partnerships which result in recreation
and open space in locations zoned for institutional and commercial use. This effort
will include zoning incentives.

The Village will accept developer contributions and donations of property should
opportunities arise that are advantageous to all parties. We urge constructive,
continued engagement with SBR/Fortune in exploring reasonable ways by which
SBR/Fortune might assist in meeting the Village’s goals and satisfying the condition
to its site plan approval.

The inventory of recreation and open space should include:

Location Acreage
Calusa Park 3.00
Village Green 9.50
Key Biscayne K-8 Center 2.02
East Enid Lake Park 2.78
Beach Park 2.00
Crandon Pocket Parks 0.39
Community Center 1.95
St. Agnes Field 2.13
Monaco Pools 0.19
Library Park 1.17
Hacienda Canal Pocket Park 0.03
TOTAL 25.16
REQUIRED ACREAGE 27.90 (2.5 acres per 1,000 residents;

population estimate is 11,160)

DEFICIT -2.74



The deficit will be met through one or a combination of the following:

1.

ahkown

An Inter-local Agreement with the City of Miami and/or Miami- Dade County for
recreation and open space land in Virginia Key,

Long term lease or purchase of land in the Village,

Developer contributions as either land or money or both,

Land made available to the Village through public/private partnerships, and/or
Land that is made available through donations.

The Village-owned property at 530 Crandon Boulevard (0.52 acre) will be included in
the inventory of recreation and open space lands when its current use as a construction
staging area is complete. The proposed mangrove boardwalk in Calusa Park also will
be included once it is constructed (note that the Mangrove boardwalk acreage will be in
addition to the 3.00 acres already counted in Calusa Park).

FINANCING STRATEGY

1. An Annual Plan and a Five-Year Capital Improvement Plan are the first priority,
requiring immediate response. These efforts should not displace long-term planning
for fullest compliance with our specified deficiencies. The FY 08 Village Budget
should include funds to engage the services of environmental and recreation
planners to develop a site plan and funding strategies for Calusa Park. Once playing
fields are addressed, the remaining public recreation and open space goals can be
addressed immediately and over time, with greater flexibility.

a. The FY 08 budget should include a $150,000 line item to engage the
services of Environmental and Recreational Planners to develop a site
plan for Calusa Park that incorporates active playing fields and the
pathway and boardwalk elements. If this item receives favorable
consideration at the June 12, 2007 Budget Workshop, the Village
Manager should prepare an RFP and solicit proposals in July and August
2007. In this manner, the Council can award a contract at its first meeting
in October. The EAR Subcommittee will assist in this effort.

b. Funding includes a $7.0M voluntary contribution from the SBR/Fortune
project and FY 07 funded line items of $480,000 for playing fields and
$300,000 for recreational facilities.

c. Starting in FY 08, the annual budget should include $1 million for
recreation and open space facilities.

d. In order to achieve the Virginia Key playing fields objective, the Village
must have in place substantial funds to influence the decision-making
process.



2. Absent debt cap relief through long-term borrowing, the projected financing
restraints due to pending property tax relief, and the rejection of condemnation as an
option to acquire land, land assemblage within the Village is extremely difficult.

a. Consider limited and targeted debt cap alteration to enable long-term
financing for priority projects.

b. Consider grants.
IMPLEMENTATION MONITORING

Prior to and after incorporation, the Village has identified recreation and open space as
one of the highest priorities toward sustaining and improving the quality of life in

our community. While the Village has been successful in acquiring additional recreation
facilities, we still have a projected 2.74 acre shortfall relative to the 2.5 acres per 1000
residents level of service standard. Immediate monitoring steps are:

1. File an EAR amendment consistent with the Compliance Plan, highlighting

a. Our specific goals and underlying LOS and compliance rationale,

b. The financing sources summarized below, and

c. Coordinate with the State Department of Community Affairs for maximum
compliance flexibility in view of projected declining tax revenues and our
desire to minimize tax burdens while still addressing long-term goals.

2. Village Council should convene a volunteer Implementation Committee to monitor
short- and long-term achievement of overarching EAR-Master Plan/2020 Vision Plan
concurrency goals.



MINUTES

SPECIAL COUNCIL MEETING
KEY BISCAYNE, FLORIDA

TUESDAY, JUNE 12, 2007

COUNCIL CHAMBER
560 CRANDON BOULEVARD

1. CALL TO ORDER/ROLL CALL OF MEMBERS: The meeting was called to order by
the Mayor at 6:00 p.m. Present were Councilmembers Michael W. Davey, Enrique Garcia, Steve
Liedman, Thomas Thornton, Patricia Weinman, Vice Mayor Jorge E. Mendia and Mayor Robert
L. Vernon. Also present were Village Manager Jacqueline R. Menendez, Village Clerk Conchita
H. Alvarez and Village Attorney Chad Friedman.

2. PLEDGE OF ALLEGIANCE: Former Councilmember Mortimer Fried led the Pledge of
Allegiance.

Mr. Colin Baenziger with Colin Baenziger & Associates addressed the Council giving a brief update
on the Village Manager Search. A total of 52 applications were received and the list of candidates
has been narrowed to 12. Background checks are being performed on those candidates in order to
determine who will be recommended to the Council.

3. RESOLUTIONS: The Clerk read the following resolution by title:
A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY BISCAYNE,
FLORIDA, APPROVING AGREEMENT BETWEEN MIAMI-DADE COUNTY, FLORIDA,

AND THE VILLAGE OF KEY BISCAYNE, FLORIDA, CONCERNING WATER, SEWER
AND RECLAIMED WATER PROJECT; PROVIDING FOR EFFECTIVE DATE.
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The Manager addressed the Council recommending the approval of the Interlocal Agreement
between the Village and Miami-Dade County for the water and sewer project, which includes a
component for reuse water.

Councilmember Garcia made a motion to approve the resolution. The motion was seconded by
Councilmember Thornton and approved by a 7-0 voice vote. The vote was as follows:
Councilmembers Davey, Garcia, Liedman, Thornton, Weinman, Vice Mayor Mendia and Mayor
Vernon voting Yes.

The Clerk read the following resolution by title:

ARESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY BISCAYNE,
FLORIDA, APPROVING PROFESSIONAL SERVICES AGREEMENT BETWEEN THE
VILLAGE OF KEY BISCAYNE AND ESTRADA HINOJOSA & COMPANY, INC,
CONCERNING FINANCIAL ADVISORY SERVICES; PROVIDING FOR AN EFFECTIVE
DATE.

The Manager addressed the Council recommending approval of the agreement between Estrada
Hinojosa and the Village for financial advising.

Councilmember Garcia made a motion to approve the resolution. The motion was seconded by
Councilmember Weinman.

Councilmember Davey made an amending motion to require approval of Council for the extension
of the agreement. The motion was seconded by Councilmember Thornton and approved by a 7-0
voice vote. The vote was as follows: Councilmembers Davey, Garcia, Liedman, Thornton,
Weinman, Vice Mayor Mendia and Mayor Vernon voting Yes.

The resolution, as amended, was approved by a 7-0 voice vote. The vote was as follows:
Councilmembers Davey, Garcia, Liedman, Thornton, Weinman, Vice Mayor Mendia and Mayor
Vernon voting Yes.

4. MAYOR AND COUNCILMEMBERS: The following items were discussed:

Mayor Vernon addressed the Council regarding the appointment of an interim Village Manager.
Vice Mayor Mendia recommended the appointment of Jud Kurlancheek, Building, Zoning and
Planning Director. Councilmember Liedman recommended the appointment of Fire Rescue Chief
John C. Gilbert. After some discussion, it was the consensus of Council to appoint Director
Kurlancheek as Acting Village Manager.
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Councilmember Weinman presented to the Council a proposed budget and timeline for green
initiative.

Dr. Henny Groschel-Becker addressed the Council regarding the proposed timeline and budget
estimate for the green initiative.

5. ADJOURNMENT: The meeting was adjourned at 6:50 p.m.

Respectfully submitted:

Conchita H. Alvarez, CMC
Village Clerk

Approved this _2nd__ day of _July , 2007:

Robert L. Vernon
Mayor

IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE VILLAGE COUNCIL
WITH RESPECT TO ANY MATTER CONSIDERED AT A MEETING OR HEARING, THAT
PERSON WILL NEED A RECORD OF THE PROCEEDINGS AND, FOR SUCH PURPOSE,
MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS
MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH
THE APPEAL IS TO BE BASED.
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MINUTES

BUDGET WORKSHOP
KEY BISCAYNE, FLORIDA

TUESDAY, JUNE 12, 2007

COUNCIL CHAMBER
560 CRANDON BOULEVARD

1. CALL TO ORDER/ROLL CALL OF MEMBERS: The meeting was called to order by
the Mayor at 7:00 p.m. Present were Councilmembers Michael W. Davey, Enrique Garcia, Steve
Liedman, Thomas Thornton, Patricia Weinman, Vice Mayor Jorge E. Mendia and Mayor Robert L.
Vernon. Also present were Village Manager Jacqueline R. Menendez, Village Clerk Conchita H.
Alvarez and Village Attorney Chad Friedman.

2. BUDGET PRESENTATION: The Manager addressed the Council giving a brief
introduction to the budget presentation.

The following staff was also present: Director of Building, Zoning and Planning Jud
Kurlancheek, Director of Parks and Recreation Todd Hofferberth, Community Center
Manager Maite Miyares, Assistant to the Manager Ana de Varona, Chief of Police Charles
Press, Division Chief Rene Landa, Chief of Fire Rescue John C. Gilbert, Public Works
Director Armando Nufiez, IT Administrator Michael Fleming and Finance Director Randolph
G. White.

Director White made a presentation to the Council regarding the proposed budget.
The Manager addressed the Council regarding the Administration Budget; Director White addressed
the Council regarding the Attorney’s Budget; the Clerk addressed the Council regarding the Clerk’s

Budget; Director Kurlancheek addressed the Council regarding the Building, Zoning and Planning
Department Budget; Chief Press addressed the Council regarding the Police Department Budget;
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June 12, 2007

Chief Gilbert addressed the Council regarding the Fire Rescue Department Budget; Director Nufiez
addressed the Council regarding the Public Works Department Budget and Director Hofferberth
addressed the Council regarding the Parks and Recreation Department Budget and the Community
Center Budget.

The following residents addressed the Council: Ed Meyer, 798 Crandon Boulevard and
Bonnie Cooper, 77 Crandon Boulevard.

Councilmember Weinman addressed the Council regarding the upcoming Charrette and a proposal
from the Chair of the EAR Subcommittee to hold a meeting during the summer prior to the
Charrette.

It was the consensus of Council to hold a Special Council Meeting on July 10, 2007 at 7:00 p.m. to
consider the proposed recommendations by the EAR Subcommittee.

At this time the Mayor addressed the Council and the public, and on behalf of the Village Council
wished the Manager the best on her new endeavor.

3. SCHEDULE OF FUTURE MEETINGS/EVENTS: A schedule of future meetings and
events was presented to the Council.

4. ADJOURNMENT: The meeting was adjourned at 9:00 p.m.

Respectfully submitted:

Conchita H. Alvarez, CMC
Village Clerk

Approved this 2nd _day of _July , 2007:

Robert L. Vernon
Mayor

IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE VILLAGE COUNCIL WITH
RESPECT TO ANY MATTER CONSIDERED AT A MEETING OR HEARING, THAT PERSON WILL
NEED A RECORD OF THE PROCEEDINGS AND, FOR SUCH PURPOSE, MAY NEED TO ENSURE
THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES
THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED.
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