VILLAGE OF KEY BISCAYNE

Department of Building, Zoning and Planning

Chief Building Official
Eugenio M. Santiago, PE.

Village Council DT:  August 22, 2007 Director
Robert L. Vernon, Mayor Jud Kurlancheek, AICP
Jorge E. Mendia, Vice Mayor TO: Honorable Mayor and Village Council

Michael Davey

Enrique Garcia I

Steve Liedman FR: Jud KurlancheeK,/ Interim Village Manager
Thomas Thornton
Patricia Weinman

RE: Change Order 1: Water Main Replacement Project

RECOMMENDATION

It is recommended that the Village Council approve Change Order No. 1 for the Water
Main Replacement and Sanitary Sewer System construction project in Zone 4 subject to
Fortune International paying for the additional work as required by the Miami-Dade Water
and Sewer Department.

BACKGROUND

The Miami Dade Water and Sewer Department (MDWASD) required the 8 inch diameter
water main along Sonesta Drive from the Key Biscayne Public Library to Ocean Drive
(approximately 1,100 linear feet) to be increased to 12 inches. This was required by
MDWASD in order to meet the fire flow requirements resulting from the proposed Sonesta
project. The additional cost of the larger diameter main is $ 95,669.37 and will be paid
by the Fortune International directly to the contractor, Metro Equipment. The only role the
Village plays is ministerial by approving the attached change order. Also attached is the
Memorandum of Agreement between the Fortune and Metro Equipment.

This work was completed in early August for the following reasons:

1. This approach was the least disruptive to the residents. The water and
sewer project had commenced. We did not want to install the 8 inch line
and then have another project, sometime thereafter, dig in this same
completed area only to replace it with a 12 inch line. This would have been
a significant inconvenience to the general public.

2. MDWASD required the water line to be upsized and notified us to allow for
the work to be completed during this phase.

3. The developer agreed to pay the additional cost of the larger water line.
There was no additional cost to the Village.
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RESOLUTION NO. 2007-

A CAPITAL PROJECT AUTHORIZING RESOLUTION OF
THE VILLAGE COUNCIL OF THE VILLAGE OF KEY
BISCAYNE, FLORIDA, AUTHORIZING AND APPROVING
CHANGE ORDER NO. 1 TO CONSTRUCTION
CONTRACT BETWEEN THE VILLAGE AND METRO
EQUIPMENT SERVICES, INC., TO PROVIDE FOR
UPSIZING OF A WATER MAIN SITUATED WITHIN THE
VILLAGE OF KEY BISCAYNE ZONE 1 AND ZONE 4
WATER MAIN REPLACEMENT, SANITARY SEWER
SYSTEM, AND MDWASD PUMP STATION 131 UPGRADE
PROJECT; PROVIDING FOR IMPLEMENTATION;
PROVIDING FOR EFFECTIVE DATE.

WHEREAS, pursuant to public bidding process, the Village of Key Biscayne (the
“Village™) has previously entered into a Contract for construction and a contract addendum with
Metro Equipment Services, Inc. (the “Contractor”) for the construction of zone 1 and zone 4
water main replacement, sanitary sewer system and MDWASD pump station 131 upgrade (the
“Project™); and

WHEREAS, the Miami-Dade Water and Sewer Authority (the “MDWASD”) has
recently advised the Village that a private property owner, Fortune International (the
“Developer””) must provide for the installation of a 12 inch water main along Sonesta Drive (a
distance of approximately 1100 linear feet) to meet the fire flow protection needs of the
Developer’s proposed redevelopment of the Sonesta property, in lieu of the 8 inch size water
main previously approved for that segment of the water main; and

WHEREAS, pursuant to Memorandum of Agreement, the Developer shall be required to
pay the Contractor for the cost of the above described water main upsizing; and

WHEREAS, the Contractor has submitted a proposal of $95,669.37 for the full cost of
the water main upsizing work, as described in the attached Change Order No. 1; and

WHEREAS, pursuant to Village Code Sec. 2-85, the Village Council finds that it is
impractical to engage in additional competitive bidding for the relatively minor work required by

Change Order No. 1, in light of the need to enable the Project to continue to proceed in an



expeditious manner, and accordingly the Village Council does hereby waive competitive bidding
procedures for the work of Change Order No. 1; and

WHEREAS, the Village Council finds that the Project has previously been authorized by
Capital Project authorizing Ordinance No. 2006-6, and that the Contract has been approved by
Resolution No.2007- 19, and now desires to approve Change Order No. 1; and

WHEREAS, the Village Council finds that it is in the best interest of the Village to
proceed as indicated in this Resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE VILLAGE
OF KEY BISCAYNE, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. That each of the recitals stated above is hereby
adopted and confirmed.

Section 2. Change Order Approved, Specification of Funds, Conditions.
A. Change Order Approved. That Change Order No. 1 (the “Change Order”), in

substantially the form attached hereto, between the Contractor and the Village concerning the
work of the Project is hereby approved, and the Village Manager is hereby authorized to execute
the Change Order on behalf of the Village, once approved as to form and legal sufficiency by the
Village Attorney, and subject to the provisions and conditions of this Resolution.

B. Funding Source. That funding for the Project shall be provided in accordance with

the Village Manager’s memorandum which accompanies this Resolution, in an amount which shall
not exceed the Change Order cost amount which is expressly set forth in the above stated recitals,
with the Developer to be responsible for the cost thereof in accordance with the Memorandum of
Agreement.

C. Conditions. That the Change Order shall be subject to the applicable conditions
provided in Section 2 (C) of Resolution No. 2007- 19.

Section 3. Implementation. That the Village Manager is hereby authorized to take
any and all action which is necessary to implement the purposes of this Resolution and the Change
Order.



Section 4. Effective Date. That this Resolution shall be effective immediately upon

adoption hereof.

PASSED AND ADOPTED this 28th day of August, 2007.

MAYOR ROBERT L. VERNON

ATTEST:

CONCHITA H. ALVAREZ, CMC, VILLAGE CLERK

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

VILLAGE ATTORNEY

F:\100\103001\Resolutions\Approving Change Order No 1 for contract btwn Village & Metro Eqmpt.doc



NWMENT SERVICE, INC.

SRR
TR I

B U RS LANDERG AN ALREE

e Parties hese, Setey Pguapmem Service, Enc. fhemipafter “hetrp™d ol
AR gt A st LLLE Cnescinafler “Foaues ™), by and irougls T andezsipneg,
b it clis heorormeniur of Dederstandog and Agreernen: ated this A2 day wod
Mgt ST and state as folivws

WOUIERFAS, Mers e noder commet {Upnerace”) with the Wilage of Beay
Biscuvie Clepematler “Orencd le sascnat IMDILYEETRETs hrurive s Propesed Wates
Bystem done 4 Phse 2 - Senesta Ureve: aind

WHERFAS, Fomae = the owner of futare impeovement knaown 95 Sonestad
Redevelopasens, which improvements require the mstalintion of 127 water nain i il
of n proposed 8 water win thol is currently included in the scopa of woek of the
Comiract; aixd

WHEREAS, Orwner hos requested wod Metro and fomished o proposal for u
chamge ooder w0 the Contrect for the increased Gust wd Hdme assocleted with Ronishing
arel insadling & 17 waser main in place of the B water matn included in the Comtruct
wougpe {“Chanped Wark™, which proposed Chonge Crder is aftached hereto as Exhibil A,
ond

WHEREAS, Ownet and Fomumne bave cotered ine sn Agreement wheveby
Fortune has ncknowledged respansbility for prymem of the incressed cost reflected in
the propossd Change Owder (Exhibit A) and whareby Fortune has agreed to muke
payment for such work in the amount of $95,669.37 and hns ngreed fo make smch

payment an or befiore Septemiber 1, 2007 sl

2425 Bunant Drive + Suite 225 » Miami, FL 28173 » Phons {306) 5#%-7741 * Pax (305) 5087742




METRO BQUTPMEN"

WTEET AL, Uaner Pas rogueosies hal Mt cossend b peve s g sl oo

. . i e Trere n g . I T R S B T

e o lwitzed Work drreethy P Poruome el Betenies fins o] oeaeh senpuisl sunat b
Fortsme eniooimge bl al daieomie ackrarededsing b oty 10 rinske Rl

ipeetty o Matns ot e 4 hanged Wtk s v lieened U e g e babing A
S THFREMME, @ coestdessiion of the mbiis coveranis amd prness

e corssderale. e seeeize arel sulficiees

commzines hergin, wid her geond el vty
af which iz humebi ackiowbedyged, the Parts agroe as ol

i Mfetre loreby e o pertomm L sops of wirk deseribes i he hanpe
Order attached hereta ag Falibit A dinecaly dor Ferture, snd Fortdre simees tis pay Muetro

$93 66937 fur the porfunmasee of sach work

Z Enriune acknowledges Usst the wirk perivrmed and w b perfurmed by

By

i e wotk perfemed by Mesmo for Farurse as described s Exbibit A4 will
be subjecs o the sune nspecina aog aggoval provess s o pesiadar el e sk
being performed by Metro pursaant 10 the Conras

4. Frrtune shall moke poyment in full foe the wark described in Exhibit A on

-or before September 30, 2007, or within ten (10) days of {he inspection anid appeoval of
surh work by the Owner in sceondamee with the Contract, should such inspection and

approval oconr subsequoent © September 30, 2007.

MIE Bunset Defvy * Bulte 226 « Minmi, FL 43178 » Fhoos (305) BSH-T74] » Fan (306} e



{E

IWRVIOE, INC

;
AR AR

ME

!‘

TRO EQUIPMENT

o sddibior foosas ntnee pefits it BEss ety fieee (RITRRIRD o s

s

Mesomodizn of Londesstanding and Agreernent aed pumsieant o Flarsle i negand 1o
mecgiving pusineid b the wark i eleneriined hesein, sonid Dortars Bl o mais paeyeme b
scoonduner with the lons hevend, Arweer agrees that aller seesiving e af sech oon-
pvmenl frn Moo, towill procecd wath e dssanee af the Uliogs Lnder o the
Conerant 25 redtectod m Bxhidi A astasched hereto and theneaiier issue pyical Tor s
jor W andd piesie any son ne Owner say Bave against Torune fur recuvay of
cuch amaouns pursaant to tes Ageeesend hebween Ohwnir i Eonans

P With the exeeption of the responsibility for puzment as addressed beretin,
il other terms and condifions of the Contract between Metro and Cwner wilh respect
the performance of the work descried hercin shall reusn in effect and shalt not he
merditied or wilensd by tuis Apreenen.

N WITNESS WHEREOF. the Pasfies enter indo this Agreemcnl on the duy ansd

dnte reflected ahove,

Y
oo L }hmhm, Prajoct Dircetor

Acknowiedped and Agroed by the Villnge of Key Biscmme:

= =T

ks, Village of Key Riscuyne

9435 Hunset Drive » Huite 225 + Miamd, PL 33178 » Phonn ($0E) 5838-T7T41 » Pax (305) 886.7T42



NT SERVICE, INC.

METRO EQUIPM

L5t Eatintais B 222000
Srgject Tilles Proposad Water Sysiem {noe 4 Phgse
srplec] Address: Sonestg ¢
T village of key Biscayne
Centracior ad=tro EQuipment Sepyices lac.
agreemenst DRte: 82211007

w1t o lETIE §7 Tt st g B0 [OnEr Chanaey a1 ile WP to he grotininid unoer ha spmerel
sppplmerary Cenafikons, sad sigrndand pnorheatar apechky 10 pad grven

P R TR TR P R

Tespeription o Change: For the s o upgrrdeg the wopused 8 wmibs e 127 it B sevnrraa i
reis Frathans wetey use Teerls ol e agraboeisnry thal the s il e faeling Lsthrmle hased o drawi g seovrded B
L bres sy spages ikl Lg MITAARE

crpeen ol Zieges B 'ﬁﬁ?x}’ﬁai&f@ Lty Tafal T
i am imatall 117 DAD Wiater Main LT| . hl 95 45| 1100] 510,595,041
Furrisk and tnrtall 75 Gale Vahg , .  L3540.00] \ 518,315 X1
Fiarish ant nstall 12x8 IR TEE , 51206308 54,826.00.
Fiaralsh ani instait 12x6 DI TEE  $1,084.00 41,084.00
Ezgff:isﬁ and Install 12" DIP 45 Degroo Band , - 21,013,530 52,007.00
Fyurnish and Insial 12116 Tapping Sleeve ang Vabve F10,652.06 1D 451 00
Fiirnish and Instadl 16 plug . »’ $450.00 1 585000
Aastoration of Sonests Drive Inclading bASng and gueriay (5Y] Sa50uf 248, 5855540
Aestoration of Landscapirg and fod o 5%433' 1 $500.00
‘ Suliotal | 516138940

ot { s Bl iy e R0

i 1tem 1 75 Ingta® 8" DEP W | [ ssesol-1300] 56160000
Bid Item HED Install B Gats Vahe B |7 Tsismonol e[ $8.000.00)
e Ibmrs RB2 Furvsh and Insrail 87 TEE o : 455000 -4 -52,600.000
i Itern #B1 Furnish aod nstall Bob" TLE ‘ S600.00] 3 -5600 00
Subketed| 587,509 M0
Landscaping/foemaval of trees will be provided by 1he Contractor's 5%|  58,069.97
Village of Key Discoyrs, ard any curb and Gutter that will need to be Totad| dﬁﬁ; 569,37
realaced will be repksced at fo changs to Matro by the Village. o

Metra Equipment Service Inc. Appraved By

#4285 Sunset Deive * Bulty 226 = MlmL?L 29179 = Phone (3081 BO.T741 » Pax (308) BBS.T74Z



Exhibit A

CHANGE ORDER
NO. 1
Project: Zone 1 and Zone 4 Water Main Replacement, Date of Issuance: 28-Aug-07
Sanitary Sewer System and MDWASD Pump
Station 131 upgrade
Owner: Village of key Biscayne
88 West Mcintyre Street
Key Biscayne, Florida 33149
Contractor: Metro Equipment Services, Inc. Engineer:  Corzo Castelta Carbalio
' 9425 SW 72nd Street Thompson Saiman, P.A,
Miami, Florida 33173 901 Ponce de Leon Boulevard, Suite 900

Coral Gables, FL 33134

Contract for: Water Main replacement and the construction Engineer's Project No.: 01108-017
of a new sanltary sewer system in Zone 1 and
Zone 4. Project also includes the replcement
of a pump station in Zone 1.

You are heraby directed to make the following changes in the Contract Documents:

Description: .

MDWASD is requiring Fortune Intemalional to instalt a 12" water main afong Sonesta Drive (approximately 1100 linear feet)

to meet the fire flow needs of their proposed development on Sonesta properly. They have agreed to pay the Contractor
the cost of upsizing the water main planned along that corridor (as part of Zone 1 and Zone 4) from 8* to 12°. This change
order is subject to each of the conditions which are expressediy sfated in the Village Councll Resolusion which approved
this change order, as if set out in full herein.

Work for this change arder involves installation of a 12" water main along Sonesla Drive, in fieu of 8" water main originally proposed

and approved by MDWASD. A new 16" water main tapping will be required at west end of the line.

Purpose of I
To incorporate the upsizing of proposed water main on Sonesta Drive from 8" diameter to 12" diameter, as requested by MOWASD
to meet the needs of Forlune International project at Sonesla property.

Attachments (List of documents supportin ange):
Letter of Agreement between Matro and Fortung International and proposal from Metro Equipment,

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIME:
Original Confract Price: $5,998,658.00 Original Contract Time: 300 DAYS
Prenious Change Orders: $0.00 Net Change from Previous Orders:
0 BAYS
Contract Price Prior to this Change Order: Contract Time Prior 10 this Change Order:
$5,898,658.00 300 DAYS
Net Increasa of this Change Order: Net Increase of this Change Order:
$95,669.37 , 0 DAYS
Contract Price with all approved Change Orders: Contract Time with all approved Change Orders:
$6,094,327.37 300 DAYS
Original Contract Compietion date: 47292008
New Contract Completion date: 4/29/2008
BRecommand Approvai: pproved: Approved:
Engineer Owner Contractor
Ramon Castella, P.E. Jud Kurlancheek Jorge L. Godoy
Interim Village Managgt
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