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March 3, 2009

TO: Honorable Mayor and Members of the Village Cgincil
FROM: Genaro “Chip” Iglesias, Village Manager
RE: Stimulus Funding

Submittal of projects for stimulus funding consideration is of a time-sensitive nature. |
have reviewed many projects that have been part of our ongoing creation of a 5-Year
Capital Plan. The attached list of projects may be eligible and/or could meet the
definition of projects that can comply with required timelines for obligation of funds.

These projects are in addition to the $ 260,000 resurfacing and lighting project for Harbor
Drive that was included in the transportation/transit projects for the Metropolitan
Planning Organization (MPO) and the Transportation Improvement Program (TIP) that
will be submitted to the Florida Department of Transportation. Additionally, the traffic
calming project for West Wood Drive is being forwarded by FDOT District 6 to the
central office in Tallahassee for consideration on a state-wide level.

[ am placing on the agenda for discussion to allow for submittal of projects to the
respective agencies.
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Village of Key Biscayne
List of Projects to be Considered for the Stimulus Package

ALPHABETICALLY LISTED- IN NO ORDER OF PRIORITY

Prbiect Name Total Project Cost

530 Crandon Blvd. *Noted below
Beach Renourishment $2,300,000
Calusa Park (IF ELIGIBLE) $1,600,000
Charter High School $8,500,000
Community Center Expansion $2,100,000
Green Initiatives To be Determined
Landscaping (IF ELIGIBLE) $2,500,000
Land Acquisition- Parking Lot
(IF ELIGIBLE) $2,800,000
Stormwater To be Determined
Water and Sewer Project $5,000,000

TOTAL $24,800,000

* A decision has not been made for site use of 530 Crandon Blvd. Our requests have to be submitted
ASAP and may not allow for this site to be included.



