VILLAGE OF KEY BISCAYNE

Office of the Village Manager

Village Council MEMQRARDLM
Robert L. Vernon, Mayor
Enrique Garcia, Vice Mayor
Michael W. Davey DATE: November 16, 2010
Robert Gusman
Michael E. Kelly T Honorable Mayor and Members of thg
Jorge E. Mendia
Thomias Thotso FROM: Genaro "Chip" Iglesias, Villag®
Village Manager )
Genaro “Chip” Iglesias RE: Parking Spaces on Fernwood Rd. and W.
Drive at the Community Church
RECOMMENDATION

It is recommended that the Council approve the attached resolution which authorizes
the Village Manager to prepare construction documents and "bid out" a project that will
result in parking spaces in the right-of-way at the northwest corner (Community Church)
of Fernwood Road and W. Heather Drive.

BACKGROUND

The approved Capital Improvements Plan (CIP) includes a project that provides parking
spaces in the right-of-way on the northwest corner (Community Church) of Fernwood
Road and W. Heather Drive with an estimated cost of $130,000.

The attached site plan provides for twelve (12) parking spaces on Fernwood Road and
seven (7) golf cart spaces on W. Heather Drive. A sidewalk will be provided on
Fernwood Road and on Glenridge Road that will connect to the existing sidewalk on W.
Heather Drive. The project has been approved by the Community Church (see attached
October 22, 2010 e-mail).

C3TS, Inc. estimates the cost including design, construction documents, bidding, and
contingency at $125,669.76 (see attached budget).
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RESOLUTION NO. 2010-

A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE OF KEY BISCAYNE, FLORIDA, AUTHORIZING
THE VILLAGE MANAGER TO PUBLISH AN INVITATION
TO BID FOR THE CONSTRUCTION OF: (1) VEHICULAR
PARKING SPACES ALONG FERNWOOD ROAD; (2) GOLF
CART PARKING SPACES ALONG WEST HEATHER DRIVE;
(3) A SIDEWALK ON FERNWOOD ROAD FOR THE
LENGTH OF THE FRONTAGE OF THE COMMUNITY
CHURCH; AND (4) A SIDEWALK ON GLENRIDGE ROAD
FROM W. HEATHER DRIVE TO THE ENTRANCE OF THE
COMMUNITY CHURCH; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Village of Key Biscayne (the “Village™), has adopted and funded a Capital
Improvements Plan (the “CIP") for fiscal year 2010-2011 in order to address the needs of the Village
residents; and

WHEREAS, the CIP provided for the construction of: (1) vehicular parking spaces along
Fernwood Road; (2) golf cart parking spaces along West Heather Drive; (3) a sidewalk on Fernwood
Road for the length of the frontage of the community church; and (4) a sidewalk on Glenridge Road
from W. Heather Drive to the entrance of the Community Church {(Collectively, the
“Improvements™); and

WHEREAS, the Village Council desires to authorize the Village Manager to publish an
Invitation to Bid for the Improvements; and

WHBEREAS, the Village Council finds that this Resolution is in the best interest and welfare
of the residents of the Village.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE

VILLAGE OF KEY BISCAYNE, FLORIDA, AS FOLLOWS:



Sectionl,  Recitals Adopted. Each of the above stated recitals are hereby adopted,

confirmed and incorporated herein.

Section2,  Village Manager Authorized. The Village Manager is hereby authorized

to take any and all steps necessary to publish an Invitation to Bid for the construction of the
Improvements.

&_g_gﬁgn_?h Effective Date, This Resolution shall be effective immediately upon
adoption,

PASSED AND ADOPTED this ____ day of November, 2010.

MAYOR FRANKLIN H. CAPLAN

ATTEST:

CONCHITA H. ALVAREZ, MMC, VILLAGE CLERK

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

VILLAGE ATTORNEY
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22-0ct-10

Conceptual Cost Estimate

Key Biscayne Community Church
Parallei Car and Golf Cart Parking
Fernwood Road & Heather Drive

Mobilization 1 LS
Clearing & Grubbing 1 LS
Drainage Drop Inlets 3 EA
Core Drill - connect to exist structures 3 EA
Drainage Pipe 15" dia 75 LF
Trees 8 EA
Valley Gutter 500 LF
4" Conc Sidewalk (5' wide) 3250 SF
Pavers parking & crosswalk surface (incl base and subbase) 3300 SF
Sub-Total

Construction Administartion and inspection by Village

Contingency (10%}

Contractor's Gen Conditions, OM and Profit

Surveying, Design, Permits, Bidding

$1,600.0C
$5.000.00
$1,500.00
$7560.00
$56.00
$650.00
$23.00
$6.00

$12.00

TOTAL

$1,500.00
$5,000.00
$4,500.00
$2,250.00
$3,750.00
$5,200.00
$11.500.00
$19,500.00

$39,600.00

$92,800.00

$9,280.00
$11,136.00

$12,453.76

$125,669.76



Jud Kurlancheek

From: kbcc@juno.com

Sent: Friday, October 22, 2010 8:36 AM

To: Jud Kurlancheek

Ce: rcastella@c3ts.com; hurshtr@aot.com; tweber@weberstudiomiami.com; Armando Nunez;
Chip lgiesias, michaelahubbard@bellsouth.net, kimchee4d5@me.com

Subject: RE: KBCC/Village Parking Concept Review

To the Village of Key Biscayne:

Speaking for the Key Biscayne Community Church, UCC, it's Church Council and Board of Trustees;
we herein give consent and support to the KBCC/Viallage Parking Concept Plan as submitted.

Thank you

Rev Bud Schroeder, Pastor

~~~~~~~~~~ Original Message -~---=n=-

From: Jud Kurlancheek <jkurlancheek@keybiscayne.fl.gov>
To: "Ramon Castella™ <rcastella@c3ts.com>

Cc: "kbec@juno.com” <kbee@juno.com>, "hurshtr@aol.com” <hurshtr@aol.com>, Thomas Weber
<tweber(@weberstudiomiami.com:>, Armando Nunez <anunez@keybiscayne.fl.gov>, Chip Iglesias

<chip@keybiscayne.fl.gov>
Subject: RE: KBCC/Village Parking Concept Review
Date: Wed, 20 Oct 2010 11:38:46 -0400

Ramon, your responses are all correct.

Tom, pls forward e mail frem the church stating they are in favor of the plan, Our next step will be obtain approval from
the Council to compiete the construction documents and bid ous the project,

Jud Kurlancheek, AICP, Director

Building, Zoning, and Planning Depariment
Village of Key Biscayne

88 W. Mcintyre St

Key Biscayne, FL 33148

305 365 8908 Office



