
MEMO September 29,2076

Subject : VKB Utility Undergrounding

TO: JC Gilbert, J Duque, J Lehr

FROM: PTAbbott

For the upcoming council meeting October 4,2OL6 we are preparing a "WHAT"S NEXf presentation to
outline for the Village the anticipated process which will be required to pursue a Village wide utility
undergrounding project.

The topics to be addressed are:

FUNDING -discussions regarding immediate expenses and long term funding requirements to meet the
projects antic¡pated S30,000,000 budget

DATA GATHER¡NG - examples of the immediate "existing conditions" information required

PUBLIC INFORMATION - discussions of how to inform the Village citizens of the magnitude of the
project and what to expect over the coming years - and the ultimate benefits of implementation.

UTltlil AGREEMENTS - explanation of the immediate agreements which must be executed with the
utility companies to allow their design to commence.

DESIGN - UTltlTY COMPANY - PROPRIETARY - further elaboration of the preceding topic including
examples of other community undergrounding projects.

PROGRAM CONSTRUCTION DOCUMENT PRESENTATION - explanation and exemplification of the
ultimate documents required to execute the project (the last three items are so intimately interlinked
they may actually flow into one topic.

Obviously each topic will be expanded to define the actions and decisions required to move forward

Each topic will be supported by examples such as sample documents, photos, and preliminary as well as

actual construction documents from other community projects.

l've discussed this matter with John Lehr of FPL and have spent many hours with him touring VKB in

advance of his being an active participant in the presentat¡on. ln my opinion it's to early to invite
representatives of other utility companies or consultants to this gathering.

Lourdes Abadin has been extremely helpful in with the first item of the presentation and will also
participate to offer her intellect on the options available to the Village in continuing with this project.

We will attempt to keep our portion of the presentation to%hour

Questions or direction on the presentation, PLEASE, call me

PT
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