VILLAGE OF KEY BISCAYN
Office of the Village Managet

MEMORANDUM

V'illage Council
Franklin H. Caplan, Mayor
Michael E. Kelly, 7z M@'@ATEZ June 1 glh 2012
Michael W, Davey '
Enrique Garcia .
Robert Gusman T0:

Mayra P. Lindsay ‘ ‘
James S. Taintor ~ FROM: John C. Gilbert, Village Manager

Honorable Mayor and Members of the Village Council

V'illage Manager ) _ . .
John C. Gilbert RE: FY2013-17 Capital Imprevement Projects

Enclosed is a preliminary 5-year CIP for FY's 2013-2017. | recommend we focus on just
deciding FY 12-13 given that, at this time, we have a shortfall of $ 3,424,786. The deficit
could be reduced with the transfer of'a portion of the excess revenue over expenditures
in the General Fund Budget. No final decisions are made at this workshop. Final action
will be taken at our budget hearings in September.

88 West Mclntyre Street « Suite 210 « Key Biscayne, Florida 33149 = (305) 365-5514 ¢ Fax (305) 365-8936
MISSION STATEMENT: “TO PROVIDE A SAFE, QUALITY COMMUNTTY ENVIRONMENT FOR ALL ISLANDERS THROUGH RESPONSIBLE GOVERNMENT.”
www.keybiscayne.A.gov



PROPQSED FY2013 6/19/2012

VILLAGE OF KEY BISCAYNE

CAPITAL IMPROVEM

PROJECTS FY2013-2017

PROJECT PLAN START PROJE FLNDING SOURCE
PROJECT NAME LANNING | STAR ST NEEDED
DESCRIFTION SOURCE DATE DATE COsT AMOUNT
LOANS 5YR
: Oaveloper
e iy Center Exp Cmatvion - iooa 2020 Fria Fria $1,500,000 $0|Contributicn- $1.500,000 50 50 50 %0 50 0
Consulizlio
|Fathway impravemes _‘
Caluga Park Imprevements!  Srom Calusa Park fo ciP s0
Linkage to Harbor Crive- Harber Onve along 2020 Y13 13 328,002 30 0 30 30 S0 0 50
Construction church/shopping cenler
| ascment CPFY10 $28.000
| Caphat Qutiay- CIP
Calusa Park Paifway ma""":l"n:;’o't" egsemant Counct T Fe13 13 $33.009 50| Complated $33.000 50 50 80 0 50 $0
Projeuis Excess)
530 Crancgn Bivd Temporary |Intonm use of active
Deo qassive oark Viltage Manager iz Fri3 $100,000) solce ) $100,000 $00,000 50 30 $0 50
5 Oepartment of
B Candon Bivd Enwvironmenla! Prolection | Village Manager | FY13 Fr13 $15.000 so|cte 50 515,000 555,000 50 ) 50 50
Ping (DEP) Sampling
Dresign ant consinct CIF Y1 £443 7085
fictds {on the East
Prestyrenan Church- Field parking tofy and P 1 5
Improvements mprovement to the Counch i FYiz $770,000 3p|CIP FY12 $175.289 50 30 30 30 S0 50
church parking (YWest
Parking Lot CIP F¥10 Calusz 348,000
Desfgn, conginredian, and
maintenance of fields in
MAST hcademy. Field the It adiacent o the Counat Y13 2 $500,000) solcie Fyaz $600.000 5o 5 50 50 30 50
lImprovenents .
parking lot. May require
redesign of parking (ot
Inatsl lights to the nonh -
North Village Green Lighting g‘r’:effl‘::;:::;‘gﬁge Vilage Manager | FY13 Fri3 $160.000 socP 50 $180.000 150,000 50 ) %0 %0
|Retd Hpkding
|Playgreund equipment CIP 50|
\liage Gieen improvements gfﬁr;ﬁﬁ ;":,;ﬂam Village Manager | Y11 FY47 $45,000 o 335,600 $10.000 $10.000 $5.000 $5,000) 55.000
for ongong project. CIP FY 1051 35579
Lease Bus for Traftsport CIP FYiz 582,644 1
Village Recreation Bus for VautvAdult/Senicr wAllans Maraper 13 FY13 $02,584 50 50 $0 £ 50 §0 50
Frograms Trade In Value 10,250
Fower operated
o ity Center Genarator |g to wun entire Vilkage Manager FY12 Y3 $75.000) s0|ciP $0 $75,000 376,000 50 30 30) D)
Cemmuniy Cenler faciity
23,238,894 £0 52920473 3405,0001 $380.000/ smmor 36.000 5,000 5,000
S Year Schedule FY13-17
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PROPOSED FY2013 6/19/2012

VILLAGE OF KEY BISCAYNE

CAPITAL IMPROVEM PROJECTS FY2013-2017
r o= - T o = - i W T — 7
FLIBLIC WiOiF. ; . - ) ] o ™ . - - S L 5
I B TOTAL OJECT FUNDS ' |
PROJECT PLANNING | START END FUNDING SOURCE
FROJECT NAME PROJECT COST- NEEDED F¥i3 4 Fy¥is FY¥14 Eviy
DESCRIFTION SOURCE DATE DATE AMOUNT
COST LOANS 5YR
CIP Fy12 328,750
Beach Renourishmeni |Design and Fermit 2020 il Y2 $440,000 30 30 50 30 30 30 k2]
CIP FY10 $411.250
N . ]
Beach Renaurishment |Renourishmeni 2020 FY13 FY13 33,900,000 20 E::F\fm 51,635,812 0 30 30| 70 £0 50
FEMA $1,328,000
Annual momicnng.
Annual allocation (FY13
Beach Renourishment 1o FY15) for ongoing Village Manager FY13 FYis $20,000 0| CIP 3D 309,000 $33.000] $33.000 333,000 0 20/
eroject.
LCIF’ 20
] Capital Outlay-
Seagrass Restarsticn- |Seagrass- Biscayne
Biscayne Hauonal Park Natona! Park Vitage Manager Fyiy FYis 5600,000 0 gg::gmuno 0 $0 50 0 $0) %0 50
GF Resenaticns-
Reserved Carry F109,415
Forward
Aol wonfloring, TF W
|Seagrass Restoration- Annual |Annual affacabon (FY12
‘Monitaring 1 Y18} for engoing illape Manager ¥z FY15 408,000 0/ CIP 50 2108000 £36,000] 536,000, 535,000 30 §0
project, l
Replace streel signs r Transportation
bt .
Sireet Stane Vilagewide. Counch £Y13 FY13 $240,000 0| o o $240,000) 30 50 0| 50 50 50
- IHarbor Drive fiom Senset T
Street Lighting Phase | Circle to W Mastia Village Manager 13 Fri3 530,000 Euliel 0 80,000 $80.000 D) S0 0] 0
.
Streed Lighting Phase Il Westwood to W. Mashia | Vitlage Manager F¥i4 4 385,000 sn|Cie 50 $B5,000 20 355,000 30 0 S0,
. W kashia fram Havoar - T
Sireet Lighting Phase (N Circle to Grandon Bivd Village Manager Y15 FY15 5150000 20|CIP 30| $150,000 %0 30| £150,0001 il 50
Lease Waler Truck - W
. 10 yr Schedute, Annpat
.“}‘r‘j;‘,‘(m““"e vehicle-Walsr |\ cation (FY13-FY17) | Village Manager | FY13 Fr13 515,750 solcip 0 $16.750 5,150 $3.150 53,150 $3.450 2,150
for engoing project.
[
5 Year Schedule FY13-17 Page 2



PROPOSED FYZ2013 8/19/2012

VILLAGE OF KEY BISCAYNE

CAPITAL IMPROVEN "PROJECTS FY2013-2017
5 — b - - — i — = —— - L
Continued._} . _.CIC WORKS meve L= AL v TR e LG : B J
TOTAL | PROJECT FUNDS '
PROJECT PLANNING | START END FUNDING SOURCE .
PROJECT NAME PROJECT COST- NEEDED F¥13 Fyid FY16 FY1a F{17
DESCRIPTION SOURCE DA DATE AMOLUNT
= cosT LOANS 5YR
|Purchase- 5 yr Schedule.
|Maintensnce Vehicie- Baach  fAnnual altesaltan (FY43-
tonttoring 17) for ongoing project. WVillage Manager FY13 Fyi3 F1Q 070! W 30 310,000 §2,003 32.000 52,000/ 2,000 £2,000
ROM7)
LeasefPurchasa- & yr |
|Mainlenance Vehicte- Touck  |Schedule, Annual ) _
F150 allocation (FY13-17) for Villags Manager FY13 FYi3 £23,725 |Cwe %0 $23.725 £4.745 £4,745 F4.745] 4,745 34,745
ongoing projed. (2017)
Legse/Putchase- 5w
Walntenance Vehicle- Treek  |Scheduts. Annuat
Fi58 lallacation (FY13-17) for Vilage Manager FYia Y14 §23,725 50| CIF 50 823,724 §4,746] 34,745 54,745 $4.745 54,745
ongong profed, (2014) k J L
Lease/Puchage 5y T
Mairtenance Vahlcle- Truck  |Schedule. Annual ) .
F250 n (FY1247) for Village Manager T FYy7 $28.000 $o|CF 0 $14.000 £2,800 $2.800 $2,800] $2.800 $2.800
ongaing project. (2017)
Pubiic Works Yard baocaion of Public Village Manager |  FY13 Fr13 70,000 saleie E% ST0.000 576,000 $0 soﬂ % N
[wintefy- Pest Controf m‘:&“‘ peslcoaliot 602 | riogo Manages | FY13 Y17 $225,000 solow so( *&:zzs,r.muL 45,020 $45.000 45,000 $45.000 $45,000
Lesse- 10w Schadule
mulll-purpese ulility
|machine rat can be usod
ettt & vacaty of
|atachments.
LIlility Vehicle Versghandler  |Uility bucket for loading, | Willage Manager 13 F¥17 350,030 So|CIP 30 $380,000 $18,000 $18.C00 518,000 218000 $18,000
|transponing ant placing
dirt Annua altocalion
{FY13-17) for ongoing
projedd. (2023) J
T S e e e T
- T = FOALD TNy = = I 5,288 200 0 $3.754,227 £934.200 $259,440 smtwur $258.440) $80,440 m%l
- . M s - i S — o
§ Year Schedule FY13-17 Page 3



PROPQOSED FY2013 6/19/2012 VILLAGE OF KEY BISCAYNE

CAPITAL IMPROVEN " PROJECTS FY2013-2017
TRAFFIC Clke LLATION
TOTAL PROJECT T
PROJECT PLANNING | START | END FUNDING SOURCE FUNDS
PROJECT NAME DESCRIPTION SOURCE DATE | DATE PROJECT CDS&T- AMOUNT NEEDED 13 Y44 FY15 Frig a7
COST LOANS
lImplementation of the
Traffic Calming Master Plan | Traffic Calming Master Coungi 2 Y7 $700,000 S0|CIP Fr12 £100,000 56019,000] F120,000 120,000 $420,000 $120,000 2920000
Plan
TOTALS F700,000 %4 $10009¢ mo.ouu[ £120.000 120,000 $120,000) $120,00D) 320,000

TOTAL
PROJECT PLANNING FUNDING SOURCE
PROJECT NAME PROJECT COST- NEEDED FYi3 Fyi4 FY15 FYiR FY1{7
DESCRIPTION SOURCE DATE DATE COST LOANS AMOUNT 5 YR

|implement grieen
lechnalogy into the ’

[fiye o - ::Liﬁsh’:j;;;ﬁiﬂ" Capltai Qutisy Fog Frer $75,000, 50| Capitat Ouiay 82777 575,000 515,000 515,000 $15.000 £15.000 $4500
determined. Ongolng
project

§75.000) so] 82,777 $75.000 swooﬂ 15,000 $16,020 $15,000 $15,000)

PROJECT PLANNING START END FUNDING SOURCE
PROJECTNAME  DESCRIPTION | SOURCE  DATE DATE | ' s AMOUNT
) }
village-wide Landscape | s | Capat Outiay) i
Master Pian-General g“‘:“ s Capial Gullay Fyio FYi6 $215,000 $0|Landscape Master | S295.000 $0 56 50 30 $0 50
Recommended Projects ndscape pro} Plan
Capial Oway!
Beach Park N'B“;‘;m':;“:‘g’mﬂ_ o Gapial Oulay ( FYi3 FY13 100,060 50 ;?::scape Master | $100.000 50 50 80, 50 50 50
$315,000 30 $316.000 50 50 50 ) %0 g0
5 Year Schedule FY13-17
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PROPOSED FYZ2013 6/19/2012

PROJECT NAME

PROJECT
DESCRIPTION

SOURCE

PLANNING ! START

DATE

END
DATE

VILLAGE OF KEY BISCAYNE
PROJECTS FY2043-2017

CAPITAL IMPROVEM

TOTAL
PROJECT
COST

LOANS

FUNDING SOURCE
AMOUNT

5YR

Fire Rescus Apparatus -
KO & KE2 replacetments

Cumrent 7 Year Lease: 10
year cycle-2014
$108,140 Pard by
General Fund in FY 10,
Annual gitogation (FY11 -
Fy17} for ongong
preject.

Fire/Rescue Budgeat

FYi7

5854 844

SalCE o

2102140

BS45,700)

109,940

$108,140)

FA08, 14

$108.140 F109,140

Fire Restue Apparonus - KR 1
replacement

[Leate: 4 year cycle-2011,
Annual allacation (FY10
FY17} ior ongaing
pryject,

FirefRestue Budgel

Y10

$245,557

0(CIP FY10

71557

S166,003

30

$42,000

342,000

542,000 $42.000

Fire Restue Apparalus - KR2Z
replacament

I

Leass: 4 year cycle-2001,
Aanust gllocatlon (FY10 -
F¥17) tor ongolng
projeti.

Flre/Rescue Bugget

0

$245 557

0| CWP FYV30

§77,557

$168.067

%0

F42.000)

$42.000

£42,000 542,000

Suppont Vemces (3 unils)

\Purchase: & year oycio-
(2012). Annual allgcabion
{FY12- P for
ongoing project,

FirefRezcue Budgel

FYi0

120,561

solCwe

130,963

$38.351

30

50 $92,810)

SCBA Replacement

Firg- 18 Unils
replacemenl - Phase 2 -
carmunication and air
battte gnhancement.

FirefRescue Budped

[ AR

Fy14

$83,630)

30(CIP Fyst

20

362,420

$31210

E31.210

Turnow Gear (Panis, Jackets,
Boots & Halmels)

'Replace § Sets per year.
Annual glivcation (FYa1 -
F¥17) for ongudng
profect.

Firefescue Budgel

FY11

7

SO|CIP FY 14

30

£87.030

517 405

§17,406

$17 406

$17.408 17,408

Extocgtion Equlpriven

Every 3 yoars

FirefRescue Budget

iz

V17

0GP Fraz

$48.100

Firnz- Fixtures and Equipmant

IRenlacement of Cxisting
equipmenL Annuat
aftocatan (FY10 - FY17)
for cnaging proiesl,

Fire!Restue Budgel

10

£23.265

SOCIR FY DS

0

523,285

34,857

F4.657

34.857

$4.657 $4.857

Fire Hoge

10 Year Replacemeni
Cycle (2013), Annuat
gllocatian (FYI0 - FY17)
for ongoing project.

Flre/Rescue Budget|

Public Salety Emergency
- N S

Radio artanna amplifter
for huah) 1o

¥

£

FirefRescue Budget

FYi7?

521484

SO|CIP A0

33574

§17.870

$3.574

§3.574

§3.574 52,574

FY13

100,000

oo

$100.003

§100,000)

4 -

5 Year Schedule FY13-17
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PROPOSED FYZ2013 6/192012

CAPITAL IMPROVEN

VILLAGE OF KEY BISCAYNE
"PROJECTS FY2013-2017

TAL PROJECT
PROJECT | PLANNING 19 FUNDING SOURCE
PROJECT NAME PROJECT COST- NEEDED FY13 Fy1i4 FY1s FY16 FY17
SCRIPTICN SOURC DATI DAT UM
e E E E | cost LOANS ARENINT 5 YR
|Raplaczman of exisling
Paolice- Ficures and equipment. Annual -
iyl Shocation Y10, Fyi7y |  Polico Budger Frio FY17 $35.000 so|cIP Friomns 53.000) $30,000) s8,000 $5,000 $5.000 $5.500) 35,000
for ongaing profect
Lease 20 venictes - Fiest giz“:f\‘r;f::; T 650 20¢
Replacement |
Capital lease: Pofice Depl, | 8 yr Schedule, Annual P";f;o;‘“ Feit FYi7 $650.829 go[Designatians 586,625 $144 675 $14¢.875 $144.675 $9) $152,030
|anccation F¥1z2 - Fran g
for ongolng project ciF 0
E— —
Lepze 7 Vehites Fiewl
|Reptacement .
Capital lease: Pofice Dept |6 yr Schedule. Annual P"gﬁ Det" Fvi2 FY$7 $225,000 so|cP 50 $225 000 545,000/ $45.000 345,000 $45,000 $59,100
[alloeatien FY12 - FY1T) ge
far anpoing project
Lease 3 vehicles Flzai
Replaceman .
Captial lease: Pofice Dep. | 6 yr Seheaule. Annual P"’;’; Dert Fria £17 $80,0%0 solce 50 580,000 $20.000, $20,000 520,000 $20,000) $21,000
allocaton (FY12- FYI7) g
Tar ongoing project.
Leaze Marine boat
. rep Annuvat Police Dept
[Marine B0zt Replacoment (B AT SIS fphon Fv12 P17 $104.000 solowe Fva $65,600 $46.000 $9.200 5,200 $9,200) 59,200 $6,200
for ongoing projest.
$2,742.233 sﬂ $471,342 52,270 801 628,413 $474,062 $442 852 $207 977 $557.657
5 Year Schedule FY13-17 Paga &



PROPOSED FY2013 6/19/2012 VILLAGE OF KEY BISCAYNE
CAPITAL IMPROVEM  PROJECTS FY2013-2017

[InFORMATION \ cCHNOLOGY

TOTAL | PROJECT FUNDS ' l
PROJECT PLANNING | START END FUNDRING SOURCE i,
PROJECT NAME PROJECT | CODST- NEEDED FY13 Y14 FYiE F¥16 F¥a7
DESCRIPTION SOURCE DATE DATE i AMOUNT
COST | LOANS | 5 YR
Install new intems based
g:fﬁ?::ii;‘;':"ﬁeiw z“{"e“:g; f::'lf{f;? Vilsge Mansger | YAz FYi3 $567.000 30l6F reservations $250.000 0 40, 50 50) 50 $0
thal was bouoht in 1583,
o Replace necessary - CIF FY10 $6.239
g::;;n:g:;gg;ael\wk :?;!;2};;:;;} ?g-ngiie) Willage dlanages Fyin FYg F32.039 E] GF Desipratans. j 326,700 $3.500 $5.900 2,900 57,800 £3.500
for angotng praject. CIP o $16,800
Reptace necesaary
o o Slaton o sy | Vitage Manages | FY3A FY13 $28.300 30/CHP FYs1 $9.60 £15.200 96,600 50 s0 59,600 80
for onaging project,
o ily Center- G Replace necessany units
Lob ’ v I the Community Certer-|  Village Manager Fvi3 Fy17 51,522 p vl 0 £59,522 $27 522 36,000 56,000 6,000 56,000
|Computer Lab
|Replace necessary F EP FY1i £12.000
|sdrminiswanonsFira Notebuoks ;gg‘;ﬁ‘;‘:‘w{‘(“‘“‘"‘:‘” g | VMageManser | FYS FY i 526,400 30 590,500 52,500 $5.500 50 50 §2.500
for ongeina praject SED“‘Q“Q“S""" 53.800
—— - YAl
" Yy
Police Mateboaks _j ﬂ“ﬁ’: e '*??'JLE‘M | i 75518 $0|CIP FY1 57,96 $78.000 59,000 50 0 $9.000 50
anr
Rt . solote P 874 55,101 o sem s %0 s
— : [ —_ A—————Il——— | e L = j
Poire Server and Fi ‘ . . -
Pol ;:ceem verand Brgug) 3 Viigse Mangeer | RY F¥ig $7.500 sleP $6 E7.550 27,850 80 50 $0 50
) i
= = - ol L T T e —_——— —— e ————— s e J e e e e
CIF Rty §24,77
S o 7 Tk |Pehas BURISRAY | e poreny | Pot | Ay 583,460 et “___J $37 888, $26.899 s & 59.000 50
Wk o HEHpa0es 197 3RfHRNE e ' 6 Designatigne §
_J &P #3078
| 1 _ N N B AT ./ A -
e e s e e L —-1 F— —
villaggewuge G5 ?;ﬁ;&%sfm%?m at Wilsg paddger | VI3 Fos | §160,086 $0|6F Reservations W $100,000 80 50 30 50 50 sl
o e bt acerat | PHTGRESE 3 oW el | T ST R
S iohase aon bl AR | oveare with G Viiage Managse | i3 Fyiz $500,000 soloi %0 $500.000) $500,020 % %0 sa s0
\——:_:—T—-——__._....— f—___wrii—_:—__ﬁ-—_ SN S P S S . CE — — .—.-._,—lL—-.
Muptork switehs, '
Natwors (ARBSTUCIUTS i';brxrng E:ﬂ:ge M| age wamager | Rys3 FYria £33.000 so| 1P 50 $33,003 523000 50 50 50 50
|Cammuny Santer
— e T e b B R -
2 h 12, 307 B8 58,500, F41,400 12,400
TOTALS . ) o 31,482,950 vear &3P 13_514 5,970 £712.888 5223 525 ] Page 7




PROPOSED FY2013 6/1%2012

VILLAGE OF KEY BISCAYNE

CAPITAL IMPROVEN PROJECTS FY2013-2017
CULTURAL
TOTAL PROJECT FUNDS
| PROJECT PLANNING | START END FUNDING SOURCE r =y
PROJECT NAME PROJECT COST- NEEDED F¥1d Fvi1a FY18 18 FYT
DESCRIFTION SOURCE DAT TE AMOUNT
\ & 2| COST LOANS 5 YR
Install artwark thropghout
\iltage Arwork :::::TE?.E{;(T;&;Y\S) Vilage Councl £90 Y16 $450.000 solcwp Py $27.528) $275,000 $75,000 $75,000 75,000 575,000 75,000
(o5 ongoing project.
TOTALS $450,000 50 327,528 %375 000 $75.000/ $75.000 F75.000 $75.000 $75.000
IMAINTENANCE AND RESERVE _ =
TOTAL PROJECT FUNDS i 1 |
PROJECT PLANNING TSTART END FUNDING SOURCE -
PROJECT NAME PROJECT COSsT- NEEDED FY 13 FY14 FY15 ¢ FY¥1§ FY47
DESCRIPTION SQURCE u} T AMOUNT
e RS, ] AR Il T LOANS L 5 YR
] oF l 50
hainl Reserve-Vilage Hall IResenve Capital Cullay Fyi4 FYl4 162 094 30| GF Gesignatans 513,632 $100.009 0 £100.003 0 0 30
Lciws\ Oullay 348,462
S
\cm 50
Malnt Reserve-Fire Station  |Reserve Caplal Outlay FYia Fria 218,297 so'GF Designanens $13.632 $106,269 50 3105,26 30 30 20
Capital Quliay 558,453
L
Resarve- Co_nslruct nEw cCIP 30 li
Playing Fietds s‘rﬁ,’;ansof"‘(‘;i( "6‘_“,‘_1’;1‘5} 'é*:ﬁg Po‘j:_ﬁ V13 FYis $900,000 FY) S $828.924 $209.841 $308.641 $309,641 50 50
lor cngoing projeci. GF Cesigralions 371,076
|Reserve- Maimain CIP FY12 $82,803
Recreatonal Fagilities ':::f;:f;ff:{fﬁ ';“';"‘g;" Caprta) Ouiay Y10 Fris 568,201 %0 $274 226 $74.613 574513 75,000 $75.000 375.0¢0
far ongoing project, J GF Designalions 5111162
EP 30
[Masier Pan initibrives Reserve Capltal Outtay FY12 16 $641,680 30| %0 0 10 il S0 0
GF Designatinne $641,680
ce 0
Reatway Improvemenls Reserve Capual Quriay Fi2 FY16 50 0o 0| 50 30 %0 0| $9
GF Deslgnahons SU'
Reserve, Annuat CIP FYi2 $132.665
g‘:‘l’;fm""’”‘:“’"’“““”" alocakon FYI2-FY34) | Capital Ouday Fyviz FYie 5634427 50 $474.645 $70.817 5103,028 $300.020 £900.000) $100,002
L for ongoing project. Capial Cuilay 527497

5 Year Schedule FY 1317

Fage 8



PROPOSED FY2013 6/19/2012 VILLAGE OF KEY BISCAYNE
CAPITAL IMPROVEN "PROJECTS FY2013-2017
Continued...h.. ..{TENANCE AND RESERVE
: O TOTAL PROJECT FunDs | ! [
PROJECT IN START EN FUNDING SOURCE : e
PROJECT NAME | FFORET P;SS:CS J :TE : A.PE PROJECT | COST- AM%UNT NEEDED | FY13 FY 14 EY15 FY16 £¥17
| 1 COST LOANS 5 YR
T Purchaze fand o haastar Plan & =, : o o
Lang Acauisifion Reserve recrelional foillly Capital Ouitay Fvi2 r Fv*z $1,000.600 E0|Caphal Quitay §1,000,000 0 ] 30 50 50 30
CIF Fr12 $14,844
Raserve. Replscement -
Communtty Canter Equipment ?'}Té?‘fif?;iﬁ?fm Capite Oty Fvos FYis $357.435 g::;‘":;f;“:w $250,000 $74.220 14,844 44,644 314 544 16849 514,864
projecy,
GF Designalions 518401
Contgencias Rezenve Capital Quilay > FY1&6 F7i .BZZJ AP kD) 0 0 FOH k) 0 €6
Malntenance. Ancus F CiF 30|
*;’;;’;J::Sme - Cter aliccabion (FY0S- FY*8) | Village Manager |  Fvos FYig $250,000 30, $162.000 $50.090 $50.000 80 g 50
for ongaing praject. CIP FYI0/12 $150.690
Malntain ang Enhance Wilagewde angoing ce »
Erret vty : Vilage ianager £Y10 FYe7 $1.176.273 50 $1.000,000 $2C0,030 $200,069 £200.009 3200000 $200,020
g Landscaping propect P FYig 31762?3L
|Maintenancs, Annuat cip 50| T
Traffic Circls Matmenance  |allacation {FYOS- FY17) Pubfic Veorks FY0R FY17 5183775 £0 $170.000) F90.000 $20,0C9 $20,000 320,000 $20,000
0T GNgoINg project CIP P2 F13,775
Sidewalk Repair I;"f:{f;;;::e“’a"‘s SRS pubie WorkstPO | FY13 FYi7 $75.060 scrEn: %0 575,000 515,000 545,000 245,000 $45,600 15,000
|
—_ 1
Rogd Resurizcmg- East of Al streets East of N
Crandon Crandon Fublc WorksR4F0 | FY13 Y13 $297.21% #0|cIe 0 2207211 $267.241 0 50 50 30
Mashis Bndge Repalnl Masma Bridge Pubic Works Fy12 Y13 $20,000 DCIP FYI2 20.007 30 Q 50 %0 3 %4
Village HalbExterios Facatie  |Long lemn maintenance | Village Mansger FYis r Fris $43,009 soloe sor $43,020 $43,002 s0 %0 50 50
_E""’f""””'“’ Cerer-EXI8NOr 1y g tewn mamiznance | Vilage Manager | FV13 FYi3 $49,500) so|ciP 0 $49,500 $49,500 %9 £ s0 50
|Facace
f;‘tg':‘a‘;';:"' Comer-Samary || oo torm mainienancs | Village tamager | Fv13 FY13 saﬂ 30|CIF 50 54,500 34,500 50 0 30 56
FIRE- Exterior Fagade tnng term maimensance Villaae Manager FV13 L Y12 F32.500 0|CIP 0 22,500 2z 5C0 50 Sﬂ 50 30
(I;':fr;t;.rv:mead Soor Long teom maivtenance | Vilkage Manage a2 2 T $22.500 30|CHP FY12 322.500 0 b2 0 m( 20 30
Streel Troe Master Plane Repiacanment of traes ’ 2
Repracement of Traes within the Village Village Managar F¥i3 [k $140,600 SjCIP $0 £140,000 $102,000 %10,020 $1n.ucj $10.000 310,000

5 Year Schedue FY13-17
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PROPOSED FY2013 6/18/2012

VILLAGE OF KEY BISCAYNE
CAPITAL IMPROVEN

PROJECTS FY2013-2017

Contimeed. ... s TENANCE AND RESERVE

—

EXPENDITURES

Painting, repair ang |
o ; Inenance of waler
Smafl Building and Facify ':"3 pind :
fe bathrooms, Fublic Works/MPO Fr13 FY17 $180.000) 0 Cie 50| $160,002 SE0,000) 315000 $15,000 $15,000 $15.0C0
Maintenance Raserve shade structures,
qazebos, bus shelters
Video eamera system ——1
Village Hall and key card
CCTVY System and Key Card | system used for Villags
Acoess System Hall and Viage Hall Wilage Manager Yz FY13 53,000 FOICIP 50 $74 200 553,000 35,300 £5,300 35,300 $5.3C01
\parking fol- 10 ¥r.
| replacamont schedule
TOTRLS 7,059,435 30 32,676,621 54,124,192 51,384,626 31024492 $764,785 3465,144 $4565,144
TOTALS - :
a4 FYm | OFrIE Eil P17
TOTAL COST OF ALL PROJECTS $21,453,720
TOTAL FUNDS NEEDED THRU FY2017 $9,302,914 $3,424.766| $1.878.575 $1,731.877 $1,089,981 $1.520,871
TOTAL PROJECTED REVENUE OVER 50 50 %0 <0 &5 s6

BALANCE (PROJECT COST OR EXPENDITURE TO

REVENUE) $9.302 814 {33 i | LT 1 3
‘E’)TAL PROJECT COBT-LOANS $0

5 Year Schedule FY13-17

fage 10



Village of Key Biscayne

Capital Improvement Plan FY 2023

21
. _ _Aa Aanr : m
. - Laveloper
Recreation and |Community Center
reation and. | Community Construction - Second Floor 2020 $1,500,000| Contribution- $1,500,000 $0
Open Space  |Expansion )
Consultatio
Recreation and Calusa Park Improvements/ |Pathway improvements from Calusa clp 30
Open Space Linkage 10 Harbor Drive- Park to Harbor Drive along 2020 £28,000 $0
Construction church/shopping center easement CIP FY10 $28,000
Recreation and Capital Outlay-
Open Space Calusa Park Pathway Pathway from easement 1o parkng lot Council £33,000|CIP (Completed $33.000 $0
{ Projects Excess)
Recreation and |530 Crandon 8lvd
i i i Vil
Open Space | Temporary Use Interion use of active passive park ilage Manager $100,000(CIP $0 $100,000
Recreation and | 530 Crandeon Blvd Depariment of Environmental ]
. ) . Village Manager 15, 1 $0 515,
Open Space  |Sampling Protection (DEF) Sampling g $15.000 Q1P 15,000
CIP FY12 $443,705
D.
Recreation and |Presbyterian Church- Field esign aqd construcihﬁelds (on the )
Ogen Space  |lmarovements East parking lot} and improvement io Council $770.,000 %0
o P P the church parking {(West Parking Lot) CIPFY12 $178,295
CIP FY10 Calusa $148,000
Design, construction. and maintenance
Recreation and |MAST Academy- Field f fi i lot adjacent )
e of fields in the lot adjacent to the Council $500,000|CIP FY12 $500,000 $0
Open Space  |Improvements parking lot. May require redesign of
parking lot
) Install lights to the north side field on
Recreation and " . !
Open Space Morth Village Green Lighiing |the Village Green to match south field Village Managec $180.000(CIP $0 $180,000
pen Sp lighting
Recreation and Playground equipment reglacement. Clp %0
Open Space Village Green Improvements [Annual (FYL1 to FYL16) allocation for village Manager $45,000 $10,000
PER S ongoing project. CIF FY10/11 $5,579
. CIP Fy12 $82,644
Re 1 d . L for Transport fo
Creanon and |,y 1-ge Recreation Bus ease Bus for Transport for Village Manager 592.894 $0
Open Space Youth/Adult/Senior Programs
Trade In Value $10,250
Fage 1 Village of Key Biscayne

CIP FY 2013



Village of Key Biscayne

Capital Improvement Plan Fy 2013

e :
Recreation and [Community Cen 1 ated generator 1o run entire ) _
) Wil a 000 |CIP 575,
Open Space  |Generator Community Center facility age Manager $75, $0 $75,000
CiPFY12 $28,75Q
Public Works  |Beach Renowishment Design and Permit 2020 $440.,000 $0
CIP FY10 $411,250
CIP $0
Public Works  |Beach Renourishment Renourishment 2020 $3,100,000|CIP FY10 $1.635,812 $0
FEMA $1,329,000
Public Werks | Beach Renourishmient Annual monitoring, Annual allocation Village Manager $99,000(CIF 30 $33,0600
(FY13 1o FY15) for ongoing project. a8 8 ’ !
Seagrass Restoration- Annual monitaring. Annual allocation
Public Worl it . = Village Manager 5 000|CIP 30 36,000
ublic Works Annual Monitoring {FY12 10 FY15) for ongoing project. ge Manag 5108 $
CiP 30
Capiial Outlay-
Se Restoration- ) . .
Public Works . agrass 9 Seagrass- Biscayne Mational Park village Manager $500,000 |Underground $0 $0
Biscayne Mational Park
Power
GF Reservations-
Reserved Carry $109,415
Forward
. . ortati
Public Works | Street Signs Replace street signs Villagewide. Council $240,000 ;Lar:‘:f Aation $240.000 $0
) Har jve f S i W
Public Works |Street Lighting Phase | Maa:;trao”"e rom Sunset Gircle to Village Manager $80,000|CIP $0 $30.000
Public Works | Street Lighting Phase |l Westwood to W. Mashta Village Manager $385,000(CIP $0 $0
W H ircl
Pubhc Works | Street Lighting Phase Il Mashta from Harbor Circle to Village Manager $150,000(CIP $0 0
Crandon Blvd.
2 yne

CIP FY 2043



Village of Key Biscayne

Capital Improvement Plan £Y 2013

~ ) N 13
1 fer Truck -
. Maintenance Vehicle- Water | 10 w Schedule. Annual allocation )
lic W Wil M 15,750(CiP '
Public Works Trock (FY13 - FY17) for ongoing project, llage Manager $ ¥ $0 $3,150
{2023)
Maintenance Vehicle- Beach || rohase- 5 yr Sehedule. Annual
Public Works L allocation (FY13-17) for ongoing Village Manager $10,000|ClP $0 $2,000
Monitoring .
project. {2017}
Maintenance Vehicle Truck Lease/Purchase- 5 yr Schedule. Annuat
Public Works £150 allocation (FYA13-17} for angoing Village Manager $23,725|CIP $0 $4,745
project. (2017}
) Lease/Purchase- 5 yr Scheduie. Annual
. M V le- Truck .
Public Works ngge"a”w ehicle- Tick | location (FY43-17) for ongoing Village Manager $23,725|CIp $0 $4,745
project. {2014)
. ) Lease/Purchase- 5 yr Schedule. Annual
Vehicle-
Public Works g;;%te"ance ehicle-Truek | ocation (FY1.3-17) for ongoing Village Manager $28,000|CIP $0 $2,800
project. (2017)
Public Works  |Public Warks Yard Relocation of Public Works Yard Village Manager $70.000(CIP $0 $70,000
Public Works | WhHefiy- Pest Control Systemic pest control far whitefly Village Manager $225,000|CIP 30 $45,000
Lease- 10 yr Schedule multi-purpose
utility machine that can be used with 2
Public Works [ Utility Vehicle Versahandler [variely of atiachments. Village Manager $90,000(CIP $0 $18,000
Utilrty bucket for loading, transporbing
and placing dirt. Annual allocation
(IEY1 3 97 oy nndmime evemigret VI3
T Impl i i
Teefhe ratiic Galming Master Plan | TP ementation of the Trafiic Calming Council $700,000|CIP FY12 $100,000|  $120,000
Circulation Master Pian
) . Implement green technology into the
i Vil - Desigl .
Genera lage Goes Green - DESIEN |5, o Green - specific projects have Capital Outiay $75,000|Capital Outlay $2.777 $15,000
Government  |& Instatlation ; ] .
yet to be determined. Ongoing project.
Village-wide Langscape Capital Qutlay/
Landscaping | Master Plan-General Small and mid-size landscape projects Capital Outlay $215,000|Landscape £215,000 %0
Recommended Projects Master Plan
Page 3 Village of Key Biscayne
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Village of Key Biscayne
Capital Improvement Plan FY 2013

- —

3

Capital Qutlay/
Landscaping |Beach Park L,”;f’[‘;‘;eme”"s to the Beach Park and Capital Outtay $100.000 |Landscape $100,000 0
Master Plan
Current 7 Year Lease:10 year cycle-
Fire Rescue Apparatus - 2014 $109,140 Paid by General Fund
B 4,840/|Cl ' 109,14
Public Safety KQ1 & KE2 replacements  |in FY10. Annual allocation (FY1 - Fire/Rescue Budget $65 CIP FY1l $109,2.40 $109,140
FY1.7) for ongoing project.
. Lease: 4 year cycle-2011. Annual
Public Safety :"el i‘iﬁ:it’“p”am“s “KRL o llocation (FY10 - FY17) for ongomg | Fire/Resoue Budget $245,557 |CIP FY10 577,557 $0
eve project.
] Lease; 4 year cycle-2011, Annual
Public Safety :;elai‘z'::it“ppara“’s -KR2| location (FY20 - FY27) for ongoing | Fire/Rescue Budget $243,557|CIP FY10 $77,557 $0
P project.
Purchase: 6 year cycle-(2012). Annual
Public Safety |Support Vehicles (3 units)  |allocation (FY12 - FY17) for ongoing Fire/Rescue Budget $130,861|CIP $0 $38.351
project.
Fire- 18 Units replacement - Phase 2 -
Public Safety |SCBA Replacement communication and air bottle Fire/Rescue Budget $83,630(CP Fyizx $31,210 $31,210
enhancement.
Replace 6 Sets per year. Annual
Public Safety | TUTOUt Gear (Pants, allocation (FY11 - FYL7) forongoing | Fire/Rescue Budget $87,030|CIP Fy1l $0 $17,406
Jackets, Boots & Helmets) }
project.
Replacement of existing eguipment.
Public Safety  |Fire- Fidures and Equipment |Anaval sllocauon (FYL1Q0 - FY17} for Fire/Rescue Budget $23,285|CIP FY10/11 %0 $4,657
ongoing project.
10 Year Replacement Cycle (2013).
Public Safety  |Fire Hose Annual allocation (EY10 - FY17) for Fire/ Rescue Budget $21,444|CIP FY10/11 $3,574 $3,574
ongomng project.
Public Safety | WDie Safety Emergency | Radio antenna amplifiec for iighiise | g Budget $100,000|CIP 50|  $100,000
Communication System buildings.
Police- Fixtures and Regplacement of existing equipment.
Public Safety ol v Annual allgcation {FYL0 - FYL17) for Police Budget $35,000|CIP FYi0/14 $5,000 $5,000

Equipment

ongoing project.

Page 4
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Village of Key Biscayne

Capital Improvement Plan FY 2013

ateg o, -
- - i pital Lease
Lease 20 Vehicles - Fieet Replacemem Police Deot Resgwatfon & $64,204
Public Safety |Capital lease: Police Dept. | 6 yr Schedule. Annual allocation (FY12 B dgetp $650,829| Designatons $244,875
- FYL7) for ongoing project.
goIng pro) CIP $0
Lease 7 Vehicles Fleet Replacement Police Deot
Public Safety  |Capnal lease: Police Dept & yr Schedule. Annual allocaton (FY12 - Bud etp $225,000|CiP $0 £45,000
FY17) for ongoing project. 8
Lease 3 vehicles Fleet Replacement Police Deot
Public Safety |Capital lease: Police Dept. 6 yr Schedule. Annual allocation (FY13 v $80,000|CIP $0 $20,000
. . Budget
- FY47) for ongoing project.
Lease Marine boat replacement. police Dept
Pubhc Safety |Marine Boat Replacemeni  |Annual allocation (FYL12 - FY17) for Bu doetp $101,000|CIP FYi2 $55,000 $9,200
ongeing project. i
. . . Replace necessary workstations,
Information  |Administration/Fire Work
/ ' Annual allocation (FY10- FY26) for Village Manager £32,938|CIP FY10 $6,239 $3.900
Technology  |Station Replacement , .
ongoing project.
Information | Police Work Station iﬁ piﬁeﬁﬁﬁe?mﬁﬁsﬁi‘?i‘ Village M $28,800 |CIP FY11 $9,600 $9,600
Technology  |Replacement noal altocation { i )for iage Manager ’ ’ ’
ONEOING project.
Information | Community Center- Replace nacessary units in the "
Technology  |Computer Lab Coramupity Center- Computer Lab Village Manager ¥51,522/C1° %0 $27,522
. - ) Replace necessary notebooks. Annual
Information  |Administration/Fire )
tion (FY11- i Vi
Technology | Notebooks allo‘callon (FY11- FY14) for ongoing illzge Manager $26,400C(CIP Fyll $12,000 $2,500
project.
nformation Reglace necessary nolebooks, Annual
Technology Police Notebooks altocation {FY11- FY13) for ongoing Village Manager $25,916|CiIP FYal $7.918 $9,000
projecl.
Information  |Administration Server 7 year replacement. Annual allocation ]
V] o)
Technology  |Replacement {FY11 & Fy14) for ongoing project. Nage Manager $17.901/CIP Y1 $9.720 $0
Information  |Police Server and Firewalf 7 year replacement. Annual allocation
Technology  |Replacement {FY13 & FYLT) for ongoing project. Village Manager $7.890\C1° $0 $7.890
Page & Village of Key Biscayne
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Village of Key Biscayne

Capital Improvement Plan FY 2013

L1

Eg Im - -l o o= o u . 13
Information  |Police- Operating Systems  |Purchase of necessary upgrades for ) CIF Fr12 $23.717
Village Manager $81,590 - _ $28,895
Technology  |Software Upgrades software GF Designations-
$19,978
Cip
Information . . :
Technology Villagewide GIS GIS Incorporating all depanimenis. Village Manager $100,000|GF Reservations %100,000 $0
Information | Purchase and install Purchase a new financial software with
Yillage M QO|(CIP %0 %500,
Techneology  |Financial & CIP Software CIP component. Hllege Manager $500,0 500,000
Information Network switches, cabling for Village
Technolo Network Infrastructure Hail Admin, Fire, and Community Village Manager $33,000(CIP %0 $33,000
& Center
Install artwork throughout the Village,
Culturai Village Artwork Annual allecation {FY10- FY16) for Vitlage Counail $450,000|CIF FYil $27,528 $75,000
ONZoINg project.
CiP $0
Maint. Reserve |Maint Reserve-Village Hall  |Reserve Capital Qutlay $162,094 |GF Designations $13.632 30
Capital Qutfay $48,462
CIp $0
Maint. Reserve |Maint Reserve-Fire Station  |Reserve Capital Outlay $188,397 GF Designations $13.632 %0
Capita Outlay $68,499
Reserve- Construct new playing fields. Master Plan & CIP $0
Maint. Reserve |Pliaying Fields Annual allocation (FY10- FY16) for Capital Outla $3900,000 $209.641
ongoing project. pital ulay GF Designations $71.076
Reserve- Maintain existing facilities. ClP Fri2 382003
mainl. Reserve |Recreational Facilities Annuat allocation (FY10- FY16) for Capital Qutlay $568.291 $74,613
ongoing project. GF Designations $111,162
CIp $0
Maint. Reserve |Master Plan Initiatives Reserve Capital Ouilay $641,630 30
GF Designauons $641,680
Page & Willage of Key Biscayne
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Village of Key Biscayne

Capital Improvement Plan FY 2013

i _ = 3
cie $0
Maint. Reserve |Roadway Improvements Reserve Capital Outlay $0 $0
GF Designations 30
. . . . CIP FY12 $132,665
Maint. Reserve r;:;r%se”&c"mm”mw ﬁ\,eif")“:’o‘:;"n“‘;?;a""rza"g“ (P2 Capital Outlay $634,427 $70,807
going project. Caphtal Oullay $27,117
. L . . Master Plan &
Maint. Reserve |Land Acquisition Reserve Purchase land for recreational faciliy Capital Outlay $4.000,000] Caprial Outlay %1,000,000 $0
CIPFY12 $14,844
. Reserve. Replacement. Annual G
- Community Center ) . . eneral Fund
Maint. Reserve Equipmen? allocation (FY09- FY16) for ongoing Capital Qutlay $357.465 | pesignations P | 200000 $14,844
project.
GF Designations $18,401
Maint. Reserve |Contigencies Reserve Capital Outlay $71,822|Clr $0 $0
Maint Resel Other Maint, Al [ allocat FYOS- ce %0
Maint. Reserve | ot Nooo e aintenance. Annual allacation ( Village Manager $250,000 $50,000
Facilties FY18) for ongoing project.
CIP FY10712 $150.000
. cp $0
Maint. Reserve ;Afmlta;nl-:nd Enhan:e Villagewide ongoing project. Village Manager $1,178,273 $200,000
isting Landscaping CIP FY10 $176,273
, . CIP $0
taint. Reserve |Trafhc Circle Maimenance ﬂai;;ir;?nie.o?:nu?cl"zlcl;acauon (FY03 Puihc Warks $183,775 $905,000
Ongoing project. CIP FY10/12 $13.,775
Maint. Reserve |Sidewalk Repair Regpair sidewalks when necessary Public Works/MPO $75,000(CIP $0 $15,000
Maint. Reserve gf::dszsmac'“g“ Bastol | ) streets East of Crandon Public Works/MPO $297,211/CIP s0|  s$207.210
Maini. Reserve |Mashia Bridge Repaint Mashta Bridge Public Works $20,000(CIP FY12 $20,000 $0
Maint. Reserve |Village Hall-Exterior Facade |Long term maintenance Village Manager $43,000|CIP %0 $43,000
Main. Reserve Community Center-Exierior Lang term maintenance Village Manager $49,500|CIP %0 $49.500
Facade ___Hage? magansaLwe

CIP FY 2043



Village of Key Biscayne
Capital Improvement Plan FY 2013

Comimur ner-Sanitary

11

Maint. Reserve Lift Station Long term maintenance Village Manager $4,500|CIP %0 $4,500
Maint. Reserve |FIRE- Exterior Fagade Long term maintenance Village Manager $32,500(CiIp %0 $32,500
) FIRE- Overhead Door . .
Maint. Reserve OpRerat:rsf o0 Long term maintenance Village Manager $22,500/|CIF FY12 $22,500 $0
. ree M. lan- ] .
Maint. Reserve [0 coL 1ee Master £ Replacement of trees within the Viliage | Village Manager $140,000|CIP $0|  $200.000
Replacement of Trees
. - Painting, repair and maintenance of
d
Maint. Reserve Sm§|| Building and Facility water fountains, bathrooms, shade Public Works/MPO $180,000|CIP $0 $80,000
Maintenance Reserve
structures, gazebaos, bus shelters
Video camera system m Village Hall
. CCTV System and Key Card  |and key card system used for Village
Maint. Reserve . ; Vill Mana Relelo)lo]= Q 53,0
L Rese Access System Hall and Village Ball parking lot- 2.0 Yr. o8¢ ger $53 ¥ $ 00
replacement schedule
Total FY 2013 Project Cost: $3.424,786
Total Projected Revenue over Expenditures: %0
Batance {Total Project Cost or Revenue to Expenditures): ($3.424,788)

Page §
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Village of Key Biscayne

Capital Improvement Plan FY 2014

"o,

Recreation and Playground equiprnent replacement. cie %0
Open Space Village Green lmprovements |Annual (FYL1 to FYL6} allocation for Village Manager $45,000 $10,000
pen Sp ONgOINg project. CIF FY10/11 $5,579
. Annual monitaring. Annual allocation .
Public Wi Beach R Vil ]
ublic Woris ach Renounshment (FY13 to FY15} for ongoing project. illage Manager $99,000/(CIP $0 $33,000
, Seagrass Restoration- Anpual monitoring. Annual allocation
Public Works . . . Village Ma r 108,000 (CIP 338,
ubli Annual Monitoring {FY12 to FY15) for ongoing project. ha nage $ ¢ $0 $38,000
Public Works | Street Lighting Phase Il Westwood to W. Mashta Village Manager $85,000(CIP $0 $385,000
Lease Warter Truck -
] Maintenance Vehicle- Water | 10 yr Schedule. Annual allocation
oW Vi M. 15,7 .
Public Works Truck (FY13 - FY47) for ongolng project. illzge Manager $15,750|CIP $0 $3,150
{2023}
. Purchase- 5 yr Schedule. Annual
] Maintenance Vehicle- Beach ) ) .
Public Works enance Vemcle- S8ach | - llocation (Fr13-17) for ongoing Village Manager $10,000|CIP $0 $2,000
Monitonng
project. (2017)
Maintenance Vehicle- Truck Lease/Purchase- S yr Schedule. Annual
Public Works F150 allocation (FY13-17) for ongoing Vilage Manager $23,725|CIP $0 $4,745
projecl. {(2017)
. Lease/Purchase- 5 yr Schedule. Annual
Maintenance Vehicle- Tr . . ]
Pubtic Works | 150“5 ance Vehicle- Truek | ocation (FY13-17) for engoing Village Manager $23.725|CIP %0 $4.745
project. {2014}
Maintenance Vehicle- Truck Lease/Purchase- 5 yr Schedule, Annual
Public Works - 0‘ allocation (FY13-17) for ongoing village Manager %$28,000(CIP $0 $2.800
project. (2017)
Public Works  |Whitefly- Pest Gontrol Systemic pest control for whitefly Village Manager $225,000|CIP 30 $45,000

Page 1
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Village of Key Biscayne

Capital Improvement Plan FY 2014

e

~ o ) _ ost
utility machine that can be used with a
Public Works  |Utility Vehicle Versahandler |vanety of attachments. Village Manager $90,000(CIP %0 $18,000
Utility bucket for loading, transporting
Foi 1 i At Bl 1 by
le ion of T ¢ Cat
Public Works  [Traffic Calming Master Plan | "0 erentation of the Traffic Catming Council $700,000|CIP Fy12 $100,000|  $120,000
Master Plan
) . implement green technology into the
General Will oes G - Desi ; ]
age G - reen - Design Vitlage Green - specific projecls have Capital Qutlay $75,000|Capital Outlay $2,777 $15,000
Government  |& Installation . ] .
yet to be determined. Ongoing project.
Village-wide Landscape Capital Outlay/
Landscaping  |Master Plan-General Small and mid-size landscape projects Capital Quilay $215,000 |Landscape $215,000 %0
Recommended Projects Master Plan
Capital Outlay/
improvements 1o th Park a
Landscaping |Beach Park Tof Loie ents 10 the Beach Park and Capital Outlay $100,000|Landscape $100,000 $0
) Master Plan
Current 7 Year Leasa:10 year oycle-
. Fire Rescue Apparatus - 2014 $109,140 Paid by General Fund | _
b Fire/Res B 654.840|CIP £109,140 9,140
ublic SHEY |, 02 & KE2 replacements  [in FY10. Annual allocation (FY11 - re/Rescue Budget $ Frit $10
FY17) for ongoing project.
] Lease: 4 year cycle-201.4. Annual
Fire R -
Public Safety r;Ft?raCZiizitApparatUS MRL | alocation (FY10 - FYL7) for ongoing | Fire/Rescue Budget $245,557|C1P FY10 $77,557 $42,000
0 project,
Lease: 4 year cycle-2011. Annual
Fire R Al -KR2
Public Safety r;ﬁg;ﬁgi pparatus allocation (FY10 - FY17) for ongong | Fire/Rescue Budget $245,557|CIP FY10 $77,557 $42,000
P oroject.
Purchase: 6 year cycle-{2012). Annual
Public Safety |Support Vehicles (3 units) | allocauon (FY12 - FY17) for ongoing Fire/Rescue Budget $130,961|CIP 50 30
project.
Fire- 18 Units replacement - Phase 2 -
Public Safety | SCBA Replacement communication and air bottle Fire/Rescue Budget $93,630|CIP FY11 $31,210 $31,210
enhancement.

Page 2
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Village of Key Biscayne
Capital Improvement Plan FY 2014

ateg Pso, . B N ied
Replace & Sets per year. Annual N
. Turnout Gear (Pants, . .
Public Safety Jackets, Boots & Helmets) allo;catmn {FY1 - FY17) for ongoing Fire/Rescue Budget $87,030|CIP FY11. $0 $417,406
project.
Replacement of existing equipment.
Public Safety | Fire- Fidures and Eguipment |Annuat aliocation (FY10 - Fy17) for Firg/Rescue Budgetl $23,285|CIP FYA0/11 %0 $4,657
ongoing project.
10 Year Replacement Cycle {2013).
Public Safety |Fire Hose Annual allocation (FYL10 - FY17} for Fire/Rescue Budget $21,444\|CIP Fr10/11 $3.574 $3,574
ongoing project.
‘ Police. Fixtures and Replacement (_)f existing eguipment. ‘
Public Safety Equioment Annual allocation (FY10 - FY17) for Police Budget $35,000|CIP FY10/11 $5,000 $5,000
a ongoing project.
Capital Lease
Leose 20 Vehicles - Fleet Replacement | o Reservation & $64,204
Public Safety |Caprial lease: Police Dept. | 6 yr Schedule. Annual allocation (FY12 Budgelp $650,820 [2851€0a10NS $144,875
- F¥17) for ongoing project.
) for angaing proj oIP 50
Lease 7 Vehicles Fleet Replacement Police Deot
Public Safety |Capital lease: Police Dept 6 yr Schadule. Annual allocation (FY12 - Bud etp $225,000|CIP 30 $45,000
FY17} for ongoing project. &
Lease 3 vehicles Fleet Replacement Police Dent
Public Safety | Capital lease: Police Dept. & yr Schedule. Annual allocation (FY13 8ud etp $80,000|CIP $0 $20,000
- FY17) for ongoing project. g
Lease Manne boat replacement. Police Dept
Public Safety |Marine Boat Repiacement  |Annual allocation (FY12 - FYL7) for Buds tp $101,000(CIP FY12 $55,000 $9,200
ongoing project. £°
i , . . Replace necessary workslations.,
Information  |Admmnistration/Fire Work
rmatio il /P Annual allocation (EY10- FY16) for Village Manager $32,939|CIP FY10 $6,239 $5.900
Technology  |Station Replacement .
Ongoing project.
Information | Community Center- Replace necessary units in the )
f M . K
Technology  |Computer Lab Community Center- Computer Lab Vitlage Manager ¥51.522CI s0 $6.000

Page 3
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Village of Key Biscayne

Capital Improvement Plan FY 2014

Replace necessary notebooks. Annual

ol

information  |Adrnistration/Fire . .
Il - V] ;
Technology | Notebooks allocation (FY11- Fy14) for ongoing illage Manager $26,400|CIP FY11 $12,000 %5,500
project.
Information  |Adrninistration Server 7 year replacement. Annual allocation
. . Vil M. ' 58,
Technology |Replacement {FY11 & FY14) for ongoing project. lage Manager $17.901|CIe FY1l 9,720 38,181
Install artwork throughout the Village.
Cultural Village Artwork Annual allocation (FY10- FY46) for Village Council $450,000|1C01P Fr1l $27,528 $75.000
ongong praject.
cip $0
Maint. Reserve |Maint Reserve-Village Hall  |Reserve Capital OQutlay $162,094|GF Designations $13,632 $100,000
Capital Qutlsy $48,462
CiP %0
Maint. Reserve |Maint Reserve-Fire Station  |Reserve Capital Qutlay $188,397 $106,266
GF Designations $13,632
es i laying fields,
' Reserve- Cons‘uuct new playing fields Master Plan & cIp $0
Maini. Reserve |Playing Fields Annual allocation (FY10- FY16} for . $900,000 $309,641
angoIng project_ Capltal Outlay GF Designations $71,076
Reserve- Maintain existing facilities. CIPFY12 $82,203
Maint. Reserve |Recreational Facilities Annual allocation (Fr10- FY16) for Capital Qutlay $568,251 $74,613
ongoing praject. GF Designations $141,162
cle $0
Maint. Reserve |Master Plan Initiatives Reserve Capital Qutlay $641,680 %0
GF Designations $641,680
CiP %0
Maint. Reserve |Roadway lrprovements Reserve Caprtal Outiay $0 $0
(3F Designations %0
M N o | » CIP FY12 $132,665
. ainl Reserve-Community  |Reserve. Annual allocation (Fy12- .
Maint. R tal Qutla 4 103,
aint. Reserve Conter FYA4) for ongoing project. Capital Qutlay £634,427 $103.828
Capita! Qutlay $27,117
Page 4 village of Key Biscayne
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Village of Key Biscayne
Capital Improvement Plan FY 2014

. . - ter Plan &
Maint. Reserve  |Land Acquisition Reserve Purchase land for recreational facifity né::igl Outlay $1.,000,000 | Cagpital Qutiay $4,000,000 %0
CIP FY12 $14,844
Comemunity Cener Reserve. Replacement. Annual -
Maint. Reserve |0 Uty allocation (FYQS- FY16) for ongoing Capital Outiay $357,465|Cenere! Fund $250,000 $14.344
Equiprnent . Designations CIP
project.
GF Designalions $18,401
Maint. Reserve |Contigencies Reserve Capital Qutlay $71,822|CIP $0 $0
Maint Reserve - Mamtenance. Annual allocation i cie $0
Maint. Reserve Fai':'i?itle:se e - Other FY&' ji Gt}efoc:":;eom Um,zci'cat FY0% 1 Viage Manager $250,000 $50,000
going project. OIP FY10/12 $150,000
Maintain and Enhance or s
Maint. Reserve ) Villagewide ongoing project. Village Manager $1,176,273 $200.000
Exsting Landscaping
P FYi0 $178.273
. Mai . ) aliocati : cip $0
Maint. Resesve | Traffic Circle Maintenance a'”‘ef”ance Annual allocation (FY0S Public Works $183.775 $20,000
FY17) for ongaing project. CIP FY10/12 $13.775
Maint. Reserve |Sidewaik Repair Repair sidewalks when necessary Public Works/MPO $75,000(CIP %0 $15,000
M Plan-
Maint, Reserve | oot /B8 MaSter Plan- o rent of trees wittwn the Village | Village Manager $140,000/CIP $0 $10,000
Replacement of Trees
. . Painting, repair and maintenance of
) Small Buildi } -
Maint. Reserve rn§ uilging and Factity water fountains, tathrooms, shade Pubhc Works/MPO $180,000|CIP %0 £15,000
Maintenance Reserve
structures, gazebos, bus shelters
Video camera system in Village Hail
. CCTV System and Key Card  |and key card system used for Village .
Maint. R villa anage : Q0| CIP 50 5,300
L RESEVE | pccess System Hall and Village Hall parking lot- 10 Yr. ge Manager 53,0 $
replacement schedule
Total FY 2014 Project Cost: $1,978,575
Total Projected Revenue over Expenditures: 30
Batance (Total Project Cost or Revenue 1o Expenditures): {$1,078,575)
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Village of Key Biscayne
Cagpital Improvement Plan FY 2015

. . Playground equipment replacement. CIp 30
Recreat nd |Vill Gri i i
reation a age treen Annual (FY11 to Fy16) allocation for Village Manager $45,000 $5,000
Open Space  [Improvements . .
ongoing project, CIP FY10/21 $5,579
. Annual monitoring, Annual allocation )
j Beach r Vil t 1P 0 ,
Public Works gach Renourishment (FY13 to FY15) for ongoing project. illage Manage $99,000(C $ $33,000
. Seagrass Restoration- Annual monitoring. Annual allocation . Transportation
W Village Manager 000 ,000 36,
Public Works Annual Monitoring {FY12 10 FY15) for ongoing project. Nage Manag s108 Surtax $240,00 $38,000
W Mastita from Harbor Circle to
i ighting vill ! 0 :
Public Works  |Street Lighting Phase (Il Crandon Bivd. ilage Manager $150,000|CIP 5 $150,000
Lease Water Truck -
. Maintenance Vebicle- 10 yr Schedule, Annual allocation ]
Pubtlic W V N %0 3,150
wblic Works Water Truck (FY13 - FY17) for ongoing project. lage Manager $15.750 CIP $
{2023)
Maintenance Vehicle- Purchase- 5 yr Schedule. Annual
Public Works o allocation {FY13-17) for ongoing Village Manager $10,000|CIP $0 $2,000
Beach Monitoring )
projecl. (2017)
Maintenance Vehicle- Lease/Purchase- 5 yr Schedule, Annual
Public Works alocation (FY13-17) for ongaing Village Manager $23,725|CIP $0 54,745
Truck F150 .
project. (20147)
Mantenance Vehicle- Lease/Purchase- 5 yr Schedule, Annual
Public Works gllocation (FY1.3-1.7) for ongoing Village Manager $23.725|CIP $0 $4.745
Truck F150 .
project. (2024)
Maintenance Vehicle: Lease/Purchase- 5 yr Schedule, Annual
Pubhic Works sllocation {FY13-17) for ongoing Village Manager $28,000(CiP $0 $2,800
Truck F250 .
projecl. {(2017)
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Village of Key Biscayne
Capital Improvement Plan FY 2015

. 1
Public Works | Whitefly- Pest Control Systemic pest control for whitefty Village Manager $225,000|CIP $0 $45,000
LE =]
tili hine th n be used with
. Utility Vehicle utility machine that can be used wrth a
Public Works variety of altachments. Village Manager $30,000|CIP $0 $18,000
Versahandler . . ,
Htlity bucket for loading, transporting
St plmeing At Aneiesl sllamatinge
Traffi imi Impl ion Traffi j
ra li?' Traffic Calming Master plementation of the Traffic Calming Counail $700.000|cIP FY12 $100,000 $120.000
Circulation Plan Master Plan
Implement green technology into the
Villa T -
General Hiage Goes Green Village Green - specific projects have Capital Outlay $75,000| Capital Outlay $2,777 $15,000
Government  (Design & Installation . . .
yet to be determined. Ongoing project.
Village-wide Landscape Capital Qutlay/
Landscaping |Master Plan-General Small and mid-size landscape projects Capital Outlay $215,000|Landscape $215,600 $0
Recommended Projects Master Plan
Current 7 Year Lease: 10 vear cycle-
. Fire Rescue Apparatus - 2014 $109,140 Paid by General Fund .
lic Saf . ; Fire/Rescue Budgst 654,840|CIP Frid $109,1.40 109,140
Public Safety KQL & KEZ replacements |in FY10. Annual allocation {Fyil - re/ dge $ 840 $
FY17} for ongoing project.
Fire Rescue Apparatus Lease: 4 year cycle-2011. Annval
Public Safety PP allacation (FY10 - FY17) for ongoing | Fire/Rescue Budget $245,557|CIP FY10 $77.557 $42.000
KR1 repiacement .
projecl.
Fite Rescue Aboaratus Lease: 4 year cycle-2011 Annual
Public Safety PP allocation (FYL10 - FY17) for ongoing | Fire/Rescue Budget $245,557|CIP Fr1o $77,557 $42,000
KR2Z replacement .
project.
Purchase: 6 year cycle-{2012}). Annual
Public Safety  |Support Yehicles {3 units) |allocation (FYL12 - FY17} for ongoing Fire/Rescue Budget $130,961|CIP $0 $0
project.
Fire- 18 Unils repfacement - Phase 2 -
Public Safety |SCBA Replacement communication and air bottle Fire/Rescue Budget $93.630(CIP FYidl $31,210 $0
enhancement.
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Village of Key Biscayne
Capital Improvement Plan FY 2015

. i . .
E —_— —_ 4
Replace 6 Sets per year. Annual
allocation (FY11 - FY17} for ongoing Fire/Rescue Budget $87,03C(CIP Fyil $0 $17,406
project.

Turnout Gear (Pants,

Public Safety Jackels, Boots & Helmels)

Fire- Fixtures and Replacement of exsting equipment.
Public Safety Equipment Annval allocation {FY410 - FY17) for Fire/Rescue Budget $23,285(|CIP FY10/11 $0 $4.657
auIp ongoing project.

10 Year Replacement Cycle (2013),
Public Safety  |Fire Hose Annual allocation (FY10 - FYAT) for Fire/Rescue Budget $21,444|CIP FYL0/11 $3,574 $3.574
ONgoing project.

Replacement of existing equipment.
Police- Fixtures and P g squip

Public Safety Equipment Annual allocation (FY10 - FYAT7) for Police Budget $35,000(CIP FYL0/11 $5.,000 $5,000
ongeing project.
Capital Lease
Reservation & $64,204
Lease 20 Vehicles - Fleet Replacement Police Dept Designations
Public Safety |Capital lease: Police Dept. | 6 yr Schedule. Annual allocation (FY12 Budget $650,829 $144,875
- FY17) for ongong project.
cip $0
Lease ¥ Vehicles Fleel Replacement Police Dept
Public Safety |Capnial lease: Police Dept |6 yr Schedule. Annual a2llocation (FY12 - Budget $225,000|C1P $0 $45,000
FY17) for ongoing project.
Lease 3 vehicles Fleet Replacement Police Dept
Public Safety |Capial lease: Police Dept. | § yr Schedule. Annual allocation (FYL3 Budget $80,000(CIP $0 $20,000
- FY17) for engoing project.
Lease Manne boat replacement. Police Dept
Public Safety  |Marine Boat Replacement |Anauval allocation (FY12 - FY17) for Budget $101,000|CIP FY12 $55,000 $9,200

OREoing project.

Replace necessary workstations.
Annual allocation {FY10- FY16) for Village Manager $32,939|CIP FY10 $6,239 $3,900
ongoing project.

Information | Administration/Fire Work
Technology  |Station Replacement

Replace necessary notebooks. Annual
allocation {(FY11- FY14) for ongoing Village Manager $26,400(CIP FY11 $12,000 $0
project.

Information  |Agministration/Fire
Technology  |Notebooks

Page 3 Villzge of Key Biscayne
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Village of Key Biscayne
Capital Improvement Plan FY 2015

Inforration  |Administration Server 7 year repiacement. Annual allocation
A Village M. $17,901(CIPF £9.720
Technology  |Replacement (FY1i1i & FY14) for ongoing project. lage Manager e $0
Information  |Community Center- Replace necessary units in the
. Village Manager 51,522(CI $0 6,000
Technology  |Computer Lab Community Center- Computer Lab g & 51 cie $
Install artwork throughout the Village.
Cultural Village Artwork Annual allocation (FY10- FY16) for Vittage Council $450,000|C1° FY11 $27,528 $75,000
ongoing project.
cip %0
Maint. Reserve |Maint Reserve-Village Hall |Reserve Capital Qutlay $162,094|GF Designations $13.632 $0
Capital Outlay $48.462
cie %0
Maunt. Reserve |Maint Reserve-Fire Station |Reserve Capital Outlay $188,397 %0
GF Designations $13,632
Reserve- Construct new playing fields. Master Plan & CIp %0
Maint. Reserve |Playing Fields Annual allocation {FY10- FY16) for Capital Outiay $800,000 $309,641
ongoing project. GF Designztions %71,076
- . -, CIP FY12 $82.903
Reserve- Maintain existing facilities.
Maint. Reserve |Recreational Facililies Annual aliocation (FY10- FY18) for Capitzl Outlay $568,291 $75.,000
ongaing project. GF Designatons | $111,162
cip $0
Maini. Reserve |Master Plan Inibatives Reserve Capital Outlay $641,680 %0
GF Designations $641,680
Page 4 Village of Key Biscayne
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Village of Key Biscayne
Capital improvement Plan Fy 2015

fam rije _ .
clp $0
Maint. Reserve |Roadway Improvements |Reserve Capital Qutlay %0 50
GF Designations $0
CIP FY12 $132,665
; Maint Reserve-Community | Reserve. Annual allocation (FY12- -
M tal Outl i
aint. Reserve Center FY14) for ongoing proect. Capi ay 634,427 %$100,000
Capital Quilay $27.147
. . . " Master Plan & .
Maint. Reserve |Land Acquistion Reserve |Purchase land for recreational facility Capital Outlay $1,000,000 |Capital Ouilay $1,000,000 30
CIP FY12 $14,844
Community Center Reserve. Replacement. Annual
Maint. Reserve |- Rty allocation (FY09- FY16) for ongoing Capital Outlay $357,465 | enesdl Fund $250,000 $14,844
Equipraent . Designations CIP
project.
GF Designations $18,401
Maint. Reserve |Contigencies Reserve Capital Outlay $71,822|CIF $0 $0
CIP $0
. Maint Reserve - Other Maintenance. Annual allocation (FYO9- .
M R Village Ma , 0
aint. Resenve | - cifties FY186) for ongoing project. Hiage Manager $250.000 $
CIP FY10/12 $150,000
cip $0
. Maimain and Enhance . .
M f *
aint. Reserve Existing Landscaping Villagewide ongoing project. Village Manager $1,176,273 $200,000
CIP FY4i0 $176,273
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Village of Key Biscayne
Capital Improvement Plan FY 2015

N —
sateg th B} plicn _aurce
Maint Ary | allocati FY09 cP $0
Maint. Reserve |Traffic Circle Maintenance Ff i';)‘i’;‘:gi‘;om:“?o_:;w OREYOS | oune Works $183,775 $20,000
2 projecl. CIP FY10/12 $13,775
Maint. Reserve |Sidewalk Repair Repair sidewalks when necessary Public Works/MPO $75,000|CIP $0 $15,000
T Pian-
Maint, Reserve |0 Cor 1168 Master Plan- | o cement of trees within the Viliage | Vilage Manager $140,000|CIP $0 $10,000
Replacement of Trees
- ... |Painting, repair and mainienance of
and Facil
Maint. Reserve |o2) Bulldingand Facility |\ | co intams, bathrooms, shade Public Works/MPO $180,000|CIP $0 $15,000
Maintenance Reserve
structures, gazebos, bus shelters
Yideo camera system in Village Hall
. CCTV Sysiemn and Key and key card system used for Village ]
. Vi M 53, 1 $0 300
Maint. Reserve Card Access System Hall and Willage Hall parking lot- 20 Yr. lege Manager $53,000|CIP $5
replacement schedule
Total FY 2015 Project Cost: $1,731,977
Total Frojected Revenue over Expenditures: 30
Balance (Total Project Cost or Revenue to Expenditures): (31,731,977
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Village of Key Biscayne
Capital Improvement Plan FY 2016

-, Plz 2 i
] Playground equipment replacement. cie $0
R Village G
ccreation and | Village Green Annual (FY11 to FY16) allocation for | Village Manager $45,000 $5,000
Open Space  |Improvements A -
ONgoing project. ClP FY10/11 $5,579
Public Works  |Beach Renourishment Annual monitaring. Anual allocation Village Manager $99,000|CIP $0 $0
{FY213 to FY15) for ongoing projecl. 8 € !
Seagrass Restoration-  [Annual monitoring. Annual allocation i Transportation
¢ Work: A ) vVillage Manager 108,000 $240,000 %0
Public Works Annual Monitoring {FY12 to FY15) for ongoing project. g 8 $ Surtax
tease Water Truck -
Maintenance Vehicle- 10 yr Schedule, Annual allocation .
icW Village Manager F50(CIP %0 3,150
Public Works Water Truck {FY13 - FY17) for ongoing project. ge Manzg 15 $3.13
{2023)
Maimienance Vahicle- Purchase- 5 yr Schedule. Annual
Public Works ' allocation (FY13-17) for ongong Village Manager $10,000|CIP $0 $2,000
Beach Mondoring ]
project. {2017)
Maintenance Vehicle- Lease/Purchase- 5 yr Schedule. Annual
Public Works Truck F150 allocation {(FY13-17) for ongoing Village Manager $23,725(CIP 50 $4,745
project {2017)
Mamtenance Vehicle- Lease/Purchase- 5 yr Schedule. Annual
Public Warks allocation (FY1L3-17) for ongoing Village Manager $23.725(CIP $0 $4,745
Truck F150 ,
project. (2014)
Mamtenance Vehicle- Lease/Purchase- 5 yr Schedule, Annual
Puilic Works allocation {FY13-17) for ongoing Village Manager $28,000|CiP $0 $2,800
Truck F250 .
project. (2017)
Pubdic Works  |Whitefly- Pest Control Systemic pest control for whitafly Village Manager $225,000|CIP $0 $45,000
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Village of Key Biscayne
Capital Improvement Plan FY 2016

¢
i utility machine that ¢an be usev win a
| Utihiy Vehicle "
Public Works vanety of sttachments. Village Manager $90.000(|CIP $0 $18,000
Versahandler . -
Utility bucket for loading, transporting
g elasbnet ot Meseg sl alloaatinm
atmi lementati f the Traffic Caimi
Trafﬂc‘: Traffic Calming Master  |Impl ion of th ic Catming Council $700,000|CIP FY12 $100,000 $120,000
Circulation Plan Master Plan
Implement green technology into the
Viita -
General liage Goes Green village Green - specific projects have Capital Outlay $75,000|Capital Qutlay $2,777 $15,000
Government | Design & installation ; .
yet to be determined. Ongoing project.
Viliage-wide Landscape Capital Qutlay/
Landscaping  |Masler Plan-General Small and mid-size landscape projects Capital Outlay $215,000|Landscape $245,000 $0
Recommended Projects Master Plan
Current 7 Year Lease:d.0 year cycle-
Fire Rescue Apparaius - i
] 2014 $109,140 Paid by General Fund
Public Saf K1 £2 : Fire/Rescue Budget 854,840|CIP FYil $109,140 109,140
o Safety |KQ1 & K in FY1.0. Annual allocation (FY41 - /Rescue Budg ¥ v
replacements . .
FY17) for ongoing project.
Fire Rescu Apparalus - Tease: 4 year cyclé-Z0L1, Annual
Public Safety P allocation (FYA0 - FY17) for ongoing | Fire/Rescue Budget $245,557|CIP Fy10 $77,557 $42,000
KR1 replacement )
OrOecT
Fre Rescue Aoparatus - Lease: 4 year cycle-2011. annual
Public Safety .t allocation (FY10 - FYA7) for ongoing | Fire/Rescue Budget $245,557|CIP FY10 $77,557 $42.000
KR2 replacement )
project,
Purchase: & vear cycle-{2012). Annual
. Vehiel
Public Safety ﬁ:ﬁf;’ MVeNcles 3 | lacation (FY22 - FYi7) for ongoing | Fire/Rescue Budget $130,961|CIP $0 $0
- project.
Fire- 18 Units replacement - Phase 2 -
Public Safety | SCBA Replacement communication and air bottle Fire/Rescue Budget $93,630|CIF Fyia $31,210 $0
enhancerment.
Yurnout Gear (Pants, Replace 6 Sels per year. Annual
Fublic Safety |Jackets, Boots & allocation (FY1L - FYL17) for ongoing Fire/Rescue Budget $87.030(CIF FY11 $0 $17.406
Hetmets) project.
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Village of Key Biscayne
Capital Improvement Plan FY 2016

-1
) Ae Pr_,
Fire- Fixtures and gplacement of existing equipment.
Public Safety Eoupment Annual allocation (FYL0 - FY17) for Fire/Rescue Budget $23,285|CIP FY10/11 $0 $4,657
aup ONEoINE project.
10 Year Replacement Cycle {2013).
Public Safety |Fire Hose Annual allocation (FY10 - FYL7) for Frre/Rescue Budget $21,444|CIP FY10/11 $3,574 $3,574
ongoing project.
. Replacement of existing eguipment.
- Fixt
Public Safety :0';?‘*“19' m‘"es 30 | annual allocation (FYL0 - FYL7) for Poiice Budget $35,000(CIP FY10/11 $5,000 $5,000
b ongoing project.
Capital Lease
L 20 Vehicles - Fleet Reol A Reservation & $64,204
- . ease ‘chicles - Fleet Replacemen Designations
Public Safety gzp't‘a' leose: Police | & Sehedule. Anaual allocation (FY12 P°'E;ZZ D;m $650.820 2 30
Pt - FY17) for ongoing project. e
cIp %0
. . Lease 7 Vehicles Fleet Replacement
: (
Public Safety | P €aserPolice | o hedule. Annual allocation (FYa2-| | Clee Dent $225,000(CIP $0 $45,000
Dept , . Budget
FY17) for ongoing project.
Capital lease: Police Lease 3 vehicles Fleet Replacement Palice Dent
Public Safety P . & yr Schedule, Annual allocation (FYA3 n $80,000|CIP $0 $20.000
Dept. h . Budget
- FY17} for ongoing project.
Marine Boat Lease Maring boat replacement. Police Deot
Public Safety Annual allocation {FY12 - FY17) for P $101,000(CIP FY12 $55,000 $9.200
Replacement ) . Sudget
ongoing project.
e . Replace necessary worksiations.
| tion/F
nformation | Administration/Fire Work | allocation (FYL0- FY46) for Village Manager $32.939(CIP FY10 $6,239 $7.800
Technology  |Station Replacement
ongoing projecl.
. . Replace necessary workstations.,
Infarmation | Police Work Station 1, 1 Sliocation (FY10- FY13) for Village Manager $28,800|CIP FY11 $9,600 $9,600
Technology  |Replacement . )
ongoing project.
Information  |Community Center- Replace necessary uNIts in the .
1, 6,000
Technology |Computer Lab Community Center- Computer Lao village Manager $51,822/C1 $0 $
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Village of Key Biscayne
Capital improvement Plan FY 2016

L

Information  |Adrunistration/ Fire Replace necessary notebooks. Annual
allocation (FY1i- FY14) for ongoing Village Manager $26,400|CIP FYL1L $12.000 $0Q
Technology |Notebooks ]
project.
Information Replace necessary notebooks. Annual
Technolo Police Notebooks allocation (FY11- FY13) for ongoing Village Manager $25916(CIP FY1l $7.916 $9,000
4 project.
Infarmation  |Administration Server T year replacement. Annual allocation )
. . Village Manager 17.901|CIP FY1L $9,720 $0
Technology  |Replacement {FY11 & Fy14) for ongoing project. & g $
Infarmation | Police Server and 7 year replacement. Annual allocation .
Village Manager 57 .830|CIP %0 $0
Technology  |Firewall Replacement {FY13 & FY17) for ongoing project. g ge ¢
Information Police- Operating Purchase of necessary upgrades for
‘ Systems Software v ups Vilage Manager $81,590|CIP FY12 $23,717 $9,000
Technology sGitware
Upgrades
Install anwark throughout the Village.
Culturat Village Ariwork Annual allocation {(FY10- FYi8) for Village Council $450,000|CIP FY11 $27,528 75,000
ongoing project.
cip $0
int R Vil .
Maint. Reserve :n:ﬂm sserveVllage  Reserve Capital Outlay $162,094|GF Designations $13,632 30
Capital Qutlay $48,462
cie $0
Maint. Reserve gz:';feseme“ﬁre Reserve Capital Outlay $188,397 $0
GF Designations $13.632
Page 4 Village of Key Biscayne
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Village of Key Biscayne
Capital Iimprovement Plan FY 2016

B (¢

R Cc .
. cip 50
Reserve- Construct new playing fields. Master Plan &
Maint. Reserve |Playing Fields Annual allocation (FY10- FY16) for ) $800.,000 $0
. . Capital Outlay
ONENIng project.
GF Designations $71,076
CIP FY12 $82,903

Reserve- Maintain existing facilities.
Maint. Reserve |Recreational Facilities  |Annual allocation {Fy10- FY18) for Capital Qutlay $568,291 $75,000
ongoing project.

GF Designations $111,162

Cip $0
Maint. Reserve |Master Plan Initialives  |Reserve Capital Qutlay $641,680 $0

GF Designations $641,680

cip %0
Maint. Reserve |Roadway Improvements |Reserve Capita) Outlay 30 %0
GF Designations %0
CIP Fra2z $132,665
. Maim Reserve- Reserve. Annual allocation {FY12- .
M 1 Qutla 834,427 100,000
gint. Reserve Community Center Fr14) for engoing project. Capita Y ¥ $
Capital Qutlay 27,1417
. L . . Master Plan & .
Mainl. Reserve |Land Acquisition Reserve |Purchase land for recreational facility Capital Outlay $1,000,000 |Capital Outlay $1,000,000 $0
Page 5 willage of Key Biscayne
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Village of Key Biscayne
Capital improvement Plan FY 2016

Jate ; ! ripti . 5
€ ) _ _rlpti( o oot
CIP FYi2 $14,844
Community Center Reserve. Replacement. Annuai G | Fund
Maint. Reserve allocation (FY09- FY16) for ongaing Capital Outlay $357,465|2ENera Fun $250,000 $14.844
Equipment . Designations CIP
project.
GF Designations $18,401
Maint. Reserve |Contigencies Reserve Capital Outlay %71,822(CIP $0 $0
Maint R Oth Maint Annual zllocation (FYOS l 50
i - s ntenance. allocat - .
Maint. Reserve |- o "oserve - Ohe sintenance. Annual allocation ( Village Manager $250,000 $0
Facilities FY16) for ongoing project.
CiP FY10/12 $154.000
CiP $0
Maintain and Enhance . , . . .
int. R Willa ie ongoing project. Yill Manag 1,176,273 200,000
Maint. Reserve Exising Landscaping illagewide ongoing proj llage ger $ $
CIP FY10 $176,273
CIP 30
ffic Cirgl Mai LA | i FY(09-
Maint, Reserve g:i':f;:ﬁfe F\fl";ﬁgf’;ie oi:“”i'),ae'c‘t’cat“’” ( Public Works $182,775 $20,000
20INE project. CIP FY10/12 $13,775
Maint. Reserve |Sidewalk Repair Repair sidewalks when necessary Pubiic Works/MPO $75,000|CIP $0 $15.000
Maint. Reserve Street Tree Master Plan- Replacement of trees within the Village |  Village Manager $140,000|CIF §0 $10,000
Replacement of Trees
Small Building and Painting, repair and maintenance of
Maint. Reserve |Facility Maintenance water fountains, bathrooms, shade Pubhc Warks/MPO $180.000(CIP $0 $15.000
Reserve structures, gazebos, bus shelters
Page 6 Village of Key Biscayne
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Village of Key Biscayne
Capital Improvement Plan FY 2016

¢

Video camera systeminVv  _e Hall

w

. CCTV System and Key  [and key card systern used for Village
Maint. Reserve Card Access System Hall and Village Halt parking lot- 10 ¥r. Village Manager $63.000CIP %0 $5,300
replacement schedule
Total FY 2016 Project Cost: $1,089,961
Total Projected Revenue over Expenditures: %0
Balanca (Total Project Cost or Revenue to Expendlitures): {$1,089,861)
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Village of Key Biscayne
Capital Improvement Plan FY 2017

an rri ne t Jed FY
. B ] B - 1 - ~ost dJed FY17
. Playground equipment replacement. cir $0
Recreation and . i
Open Space Village Green Improvements |Annual (FY11 to FY18} allocation for Village Manager $45,000 $5,000
ongoing project. CiP FY10/1.1 $5.579
. . Annual menitoring, Annual allocation .
Public Wor ch Renourish A . ) Village Ma a9, P
ic Works  |Bea urishmen (FY13 to FYL5) for angaing project. ag nager $99,000|C! 30 $0
. Seagrass Restoration- Annual montoring. Annual allocation Transportation
blic Works Y . . Willage Manage 000 40,000 0
Pu ! Annual Monitoring {FY12 to FY15) for ongeing project. Mg ger $108.00 Surtax $2 o $
Lease Water Truck -
Maintenance Vehicle- Water | 10 yr Schedule. Annual ailocation
blic Work: Village M g :
Public Works Truck (FY13 - FY17) for ongoing praiect. illage Manager $15,750|CIP 30 £3,150
{2023)
. . Purchase- 5 yr Schedule. Annual
Vehicle- Beach
Public Works | "12intenance Venicle- allocation (FY13-17) for ongoing Village Manager $10,000[cip $0 $2,000
Monitoring .
project. {2017}
. . Lease/Purchase- 5 yr Schedule. Annual
. M v Truck ) )
Public Works | aintenance Vehicle- Truck o ation (FY1.3-17) for ongoing Village Manager $23,725/CIP $0 $4,745
F150 .
project. (2017)
. ) Lease/Purchase- 5 yr Schedule, Annual
a Vehicle- Truck
Public Works ?f;?en nee vehicle allocation (FY13-17) for ongoing Village Manager $23,725(CIP $0 $4,745
project. (2014)
. . Lease/Purchase- B yr Schedule. Annual
. Mt nance Vehicle- Truck . . "
Public Works an;r;le nee vehice- Jrue allocation (FY13-17) for ongoing Village Manager $28,000|CIF $0 $2,800
project. (2017)
Pubhe Works  (Whitefly- Pest Control Systemic pest control for whitefly Village Manager $225,000(ClP %0 45,000
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utility machine that can be used with &
Public Works | Utility Vehicle Versahandler  |variety of atiachments, Village Manager $90,000|Cip $0 $18,000
Utlity bucket for loading, transporting
st gl irmet At fvnssn] sl b ey
Traffic ] . Implementati the Traffic Caimi
TANEatic Calming Master Plan |- tion of @ming Council $700.000|CIP FY12 $100,000 $120,000
Circulation Master Plan
lmplernent green technology into the
General Village Goes Green - Desg|
ge Goes Gree 2" \Viliage Green - specific projects have Capital Outlay $75.000|Capital Outlay $2,777 $15,000
Government | & lastallation . . )
yet to be determined. Ongoing project.
Village-wide Landscape Capital Outlay/
Landscaping |Master Plan-Generaf Small and mid-size landscape projects Capnal Outlay $215,000|Landscape $215,000 $0
Recommended Projects Master Plan
Current, 7 Year Lease 10 year cycle-
) Fire Rescue Apparatus - 2014 $109,140 Paid by General Fund Fire/Rescue
Publ fi 5654,840|CIF FY1l £109,14 $109,140
ubhe Safety KOl & KE2 replacements n FY4Q. annual allocation (FY11 - Budget $654.8 0
FY17} jor ongoing project.
] Lease: 4 year cycle-2011. Annual
R A tus - KR R
Public Safety | C esoue Apparatus - KRL | tion (FYL0 - FYL7) for ongoing Fire/Rescue $245,557|CIP FY10 $77,557 $42,000
replacement . Budget
DIOject.
) Lease: 4 yvear cycle-2011., annual )
. Res
Public Safety || /'C RoSCUe Apparatus - KR2| o tion (FYL0 - FYLT) for ongoing Fire/Rescue $245,557|CIP FY10 $77,557 $42,000
replacement Budget
project.
Purchase: 8 year cycle-{2012). Annuai Fire/Resaue
Public Safety  |Support Vehicles (3 units)  |allocabon (FY12 - FYL7) for ongoing Budget $130.961|CIF $0 $92,610
project.
Fire- 18 Units replacement - Phase 2 - Fire/Rescue
Public Safety | SCBA Replacement communication and air bottle Budget $93,630/C1P FY1i $31.210 %0
enhancement. &
Replace & Sets per year. Annual
Turnowt, Gear (Pants, . . Fire/Rescue
P i FY12) - 7 a] 17,
ublic Safety Jackets, Boots & Helmets) al o_canon( 12 - FY17} for ongoing Budget $87,030|CIP FY11 % $17,406
project.
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Lodnt

Repacement of exisning equipment. Fire/Rescue
Public Safety |Fire- Fixtures and Equipment |Annual allocation (FYL0 - FY17) for Budget $23,285|CIP FY10/11L $0 54,657
ONEoINg project.
10 Year Replacement Cycle (2013). Fire/Rescue
Public Safety |Fire Hose Annual allecation (FY10 - FY17) for Budget $21,444|CIP FY10/12 $3.574 $3.574
oNgoing project,
Pohce. Fixiures and Replacement of existing equipment. _
Pubhc Safety Equipment Annuﬁl allocation {FY10 - FY17) for Police Budget $35.000|CIP FY10/11 $5,000 $5,000
ongaing project.
Capital Lease
Reservalion & 564,204
Lease 20 Vehicles - Fleet Repl_acement Police Dept Designations
Public Safety  |Capital lease: Police Dept. 6 yr Schedule. Annual allocation (FY12 Budget $650,829 $152,000
- FY47) for cngoing project.
cIp 30
Lease 7 Vehicles Fleet Replacement Police Dept
Public Safely |Capital iease: Police Dept |8 yr Schedule. Annual allocation (FY12 - Budget $225,000|C1P $0 $59,100
FY17) for ongoing project.
Lease 3 vehicles Fleet Replacement Police Dept
Public Safety |Capital lease: Police Depi. 6 yr Schedule. Annual allocation (FY13 Bucget $80,000|CIP 80 $21,000
- FY17) for ongoing project.
Lease Maring boat replacement. Police Dept
Public Safety  |Manne Boat Replacement  |Annual altocation (FY12 - FYL7) for Budget $101,000|CIP FYiz 455,000 $8,200
J ongong projecl.
] - . ) Replace necessary workstations.
Information — [Administration/Fire Work |, 1 liocation (FY10- FY16) for Village Manager $32,939|CIP FY10 $6,239 $3,900
Technology  |Station Replacement ) \
ongeoing project.
Information  |Community Center- Replace necessary units in the ]
Technology Compmeerab Community Center- Compuier Lab Village Manager $51.522/C1P %0 $6,000
. - ] , Replace necessary notebooks. Annual
Information | Administationy/Fire allocation (FYL1- FY14) for ongoing Village Manager $26,400|CIP FY11 $12,000 $2,500
Technology  |Notebooks project.
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Informatien  |Administration Server 7 year replacement. Annual allocation
Vi ana 7, P ,
Technology  |Replacement {FY11 & FY14) for ongoing project. age Manager $17.901 CIP FY11 $9.720 50

fnstall artwork throughout the Village.

GCultural Vittage Artwark Annual allocation (FY10- FY18) for Vilage Council $450,000|CIP FY1l $27,528 $75,000
ongoing project.
CIP $Q
Maint. Reserve [Maint Reserve-Village Rall  |Reserve Capital Outlay $162,004 |GF Designations $13,632 $0
Capital Qutlay $48,462
CIP $0
Maint. Regerve |Maint Reserve-Fire Station  |Reserve Capital Outlay $188,397 %0
GF Designations $13.632
Reserve- Construct new playing fields. | o o ap $0
Maint Reserve |Playing Fields Annual allocation (FY10- FY16) for Capital Outlay $900,000 $0
ongoing project. GF Designations $741,076
CIF Fy12 82,903
Reserve- Maintain existing facilities. $ 0
Maint. Reserve |Recreational Facilities Annuat allocation (Fy10- FY16) for Capitat OQutlay £568,291 $75,000
0Ngoing project. GF Designations |  $111,162
ClP $0
Maint. Reserve |Master Plan Initiatives Reserve Capital Cutlay $641,680 %0

GF Designations $641,680
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cip 50
Maint. Reserve |Roadway Improvements Reserve Capital Outlay 30 $0
GF Designations $0
CIP FY12 $132,665
] Maint Reserve-Community  |Reserve. Annual allocation (FY12- .
M. . it Outl 4, ,
aint. Reserve Center FY14) for ongoing project. Cap utlay $634,427 $100,000
Capital Cutlay $27.147
. . - - Master Plan & .
Maint. Reserve |Land Acquisition Reserve Purchase land for recreational faciiity Capital Outlay $1,000,000|Capital Qutiay $1,000,000 %0
CiP Fy12 $14,844
Community Center Reserve. Replacement. Annual 5 5
Maint. Reserve | om0 U0ty allacation (FY09- FY18) for ongoing Capital Outlay $357,465| Scneral Fund $250,000 $14,844
Equipment . Designations CIP
project.
GF Designations $18,401
Maint. Reserve |Contigencies Resarve Capital Qutlay $71.822(CIF $0 $0
Maint R Cth Mai An 1 all j FY! o ¥
Maint. Reserve Faac'i’:itﬁe:%” e - Other ;{g’iﬂf’;ﬁomg:ﬁoig"at'O" Y09 | vinage Manager $250,000 $0
Jeet CIP FY10/12 $150,000
cip $0
Maintain and Enhance
int. R i j i . Vi 176, ,
Maint. Reserve Existing Landscaping Yillagewide ongoing project, illage Manager $1.176,273 $200,000
CIP FY10 $176273
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cip $0
Maint. Reserve |Teaffic Circle Maintenance rfi;‘}igf’;ie'o?:”"‘f;,z'l_icatw" (FY0%- | ol blic works $183,775 $20,000
BOing proj CIP FY10/12 $13,775
Maint. Reserve |Sidewalk Repair Repair sidewaiks when necessary Public Works/MPO $75,000(CIP $0 $15,000
Street Tree Master Plan- L
int. 3 Vil i
Maint. Reserve Replacement of Trees Replacement of trees within the Village | Village Manager $140,000|CIP $0 $10,000
L - Painting, repair and mawntenance of
Small Building and Facili .
Maint. Reserve _a iding acility water fountains, bathrooms, shade Public Works/MPO %£180,000|CIP $0 $15,000
Maintenance Reserve
structures, gazebos, bug shelters
Video camera system in Village Hall
. COCTV System and Key Card  |and key card system used for Village .
aint. R ) . Vi , :
Maint. Reserve Access System Hall and Village Hall parking lot- 20 Yr. age Manager $53,000/CIP %0 $5.300
reptacement schedule
Total FY 2017 Project Cost: $1,320,671
Total Projected Revenue over Expenditures: $0
Balance (Total Project Cost or Revenue to Expenditures): ($1,320,671)
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