Manager

FY 2015 YTD FY 2016
General Ledger Code/Description Adopted @05/31/15  Proposed VARIANCE
NON-DISCRETIONARY EXPENSES:
001.02.512.12100 F/T SALARIES - VILLAGE MANAGER $190,277 $119,124 $191,228 $951 0.5%
001.02.512.12200 F/T SALARIES - FINANCE DIRECTOR $122,929 $75,756 $129,720 $6,791 5.5%
001.02.512.12300 F/T SALARIES - CHIEF OF STAFF/DEPUTY CLERK $94,483 $61,029 $95,480 $997 1.1%
001.02.512.12400 F/T SALARIES - HUMAN RESOURCES COORDINATOR $84,269 $52,831 584,690 $421 0.5%
001.02.512.12500 F/T SALARIES - IT ADMINISTRATOR $87,955 $55,141 $88,395 $440 0.5%
001.02.512.12600 F/T SALARIES - ADMINISTRATIVE SERVICES MANAGER $19,651 $12,489 $20,010 $359 1.8%
001.02.512.12700 F/T SALARIES - ASSISTANT TO IT ADMINISTRATOR $37,731 $23,382 $39,436 $1,705 4.5%
001.02.512.12800 F/T SALARIES-PROCUREMENT/SUSTAIN. DIRECTOR S0 S0 $75,000 $75,000 100.0%
001.02.512.21100 PAYROLL TAXES $48,753 $42,407 $55,383 $6,630 13.6%
001.02.512.22100 RETIREMENT CONTRIBUTIONS $76,475 $42,407 $86,875 $10,400 13.6%
001.02.512.23100 LIFE, HEALTH, DISABILITY INSURANCE $42,771 $29,062 $56,898 $14,127 33.0%
001.02.512.24100 WORKERS COMPENSATION $1,223 $691 $1,511 $288 23.5%
001.02.512.32100 ACC. & AUD. - INDEPENDENT AUDITORS $58,000 $58,000 $58,000 $0 0.0%
001.02.512.45000 INSURANCE PROPERTY & LIABILITY $11,272 $10,534 $11,272 $0 0.0%
TOTAL NON-DISCRETIONARY EXPENSES $875,789 $582,853 $993,898 $118,108 13.5%
DISCRETIONARY EXPENSES:

001.02.512.31100 PROFESSIONAL SERVICES $15,000 $13,950 $15,000 S0 0.0%
001.02.512.32200 ACC. & AUD. - ACCOUNTING & PAYROLL $114,737 $76,491 $114,737 S0 0.0%
001.02.512.32300 ACC. & AUD. - FINANCIAL ADVISOR $50,000 $29,167 $50,000 S0 0.0%
001.02.512.34100 CONTRACT SERVICES - FACILITY MAINTENANCE $6,108 $4,883 $6,108 S0 0.0%
001.02.512.40100 TRAVEL & PER DIEM $19,180 $9,315 $18,680 ($500) -2.6%
001.02.512.41100 COMMUNICATIONS - WEBSITE MAINTENANCE $4,685 $19,800 $30,000 $25,315 540.3%
001.02.512.41200 COMMUNICATIONS $14,474 $9,457 $16,550 $2,076 14.3%
001.02.512.42100 FREIGHT & POSTAGE $3,000 $1,305 $3,000 S0 0.0%
001.02.512.43000 UTILITIES $8,500 $5,384 $8,500 S0 0.0%
001.02.512.44100 RENTALS & LEASES $8,127 $6,618 $8,645 $518 6.4%
001.02.512.46100 REPAIR & MAINTENANCE - VILLAGE HALL $5,915 $2,792 $5,915 (S0) 0.0%
001.02.512.47100 PRINTING & BINDING $2,840 $1,440 $2,840 S0 0.0%
001.02.512.48300 CHAMBER OF COMMERCE $77,500 $45,208 $77,500 S0 0.0%
001.02.512.48400 25TH YEAR ANNIVERSARY S0 S0 $50,000 $50,000 100.0%
001.02.512.49100 CURR. CHARGES-VIDEOGRAPHER & EQUIP. $55,000 $36,715 $55,000 S0 0.0%
001.02.512.51100 OFFICE SUPPLIES $10,000 $5,149 $10,000 S0 0.0%
001.02.512.52000 OPERATING SUPPLIES $29,600 $17,351 $29,600 S0 0.0%
001.02.512.54100 SUBSCRIPTIONS & MEMBERSHIPS $15,133 $15,435 $18,693 $3,560 23.5%
001.02.512.64100 CAPITAL OUTLAY - EQUIPMENT $3,000 $1,233 $3,000 SO 0.0%
001.02.512.64200 CAPITAL OUTLAY - FURNITURE & FIXTURES $1,000 S0 $1,000 $0 0.0%
001.02.512.99100 CONTINGENCY $55,000 $57,043 $55,000 $0 0.0%
TOTAL DISCRETIONARY EXPENSES $498,799 $358,736 $579,768 $80,969 16.2%
GRAND TOTAL MANAGER'S OFFICE $1,374,588 $941,589 $1,573,666 $199,077 14.5%
Revenues:

001.00.316.00300 LOCAL BUSINESS TAX RECEIPT $123,282 $81,403 $135,000 $11,718 10%
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Employees who are or will be members of a
retirement system as a condition of employment.
Includes all full-time(F/T) and part-time(P/T)
employees who make up the regular work force.

BUDGET WORKSHEET
Includes all salaries and salary supplements for
official court reporters and electronic recorder
operator transcribers.
REGULAR SALARIES
OBIJECT CODE 12.000
ADOPTED

DESCRIPTION {70 fropased

FY 2015 @05/31/15 FY 2016
(12.100) Village Manager $190,277 $119,124 $191,228
(12.200) Finance Director $122,929 $75,756 $129,720
(12.300) Chief of Staff/Deputy Clerk $94,483 $61,029 595,480
(12.400) Human Resources Coordinator $84,269 $52,831 584,690
(12.500) IT Administrator $87,955 $55,141 588,395
(12.600) *Administrative Services Manager $19,651 $12,489 $20,010
(12.700) Assistant to IT Administrator $37,731 $23,382 $39,436
(12.800) Procurement/Sustainability Director $75,000
REGULAR SALARIES TOTAL $637,295 $399,752 $723,959
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Social Security matching/Medicare matching.
BUDGET WORKSHEET
FICA TAXES
OBJECT CODE 21.000
ADOPTED
DESCRIPTION o Repposed
FY 2015 @05/31/15 FY 2016

(21.100) FICA Tax $48,753 S42,407 $55,383

FICA TAXES TOTAL $48,753 $42,407 $55,383
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Amounts contributed to a retirement fund
BUDGET WORKSHEET
RETIREMENT CONTRIBUTIONS
OBIJECT CODE 22.000
ADOPTED
DESCRIPTION (1% Rigeceec
FY 2015 @05/31/15 FY 2016
(22.100) Retirement Contributions (401a) - 12% $76,475 $42,407 $86,875
RETIREMENT CONTRIBUTION TOTAL $76,475 $42,407 $86,875

Page 4 of 24

Manager 2015



Includes life and health insurance premiums and
benefits paid for employees.
BUDGET WORKSHEET
LIFE AND HEALTH INSURANCE
OBIJECT CODE 23.000
ADOPTED

DESCRIPTION AL HIORCsRd

FY 2015 @05/31/15 FY 2016
(23.100) Health Insurance $39,697 $53,239
Life Insurance/Long Term Disability $3,074 $3,658

$29,062

LIFE AND HEALTH INSURANCE TOTAL $42,771 $29,062 $56,898

Page 5 of 24

Manager 2015



Premiums and benefits paid for Workers’
Compensation insurance.
BUDGET WORKSHEET
WORKERS' COMPENSATION
OBIJECT CODE 24.000
ADOPTED

DESCRIPTION g Rroposed

FY 2015 @05/31/15 FY 2016
(24.100) Worker's Compensation $1,223 $691 $1,511

WORKERS' COMPENSATION TOTAL $1,223 $691 $1,511
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BUDGET WORKSHEET

Legal, medical, dental, engineering, architectural,
appraisal, and other services procured by the local
unit as independent professional assistance.
Includes such financial services as bond rating, etc.,
where the service received is not directly involved
with accounting and/or auditing. Includes fees paid
for competency and/or psychiatric evaluations and
court appointed attorneys.

PROFESSIONAL SERVICES
OBJECT CODE 31.000

DESCRIPTION

ADOPTED
FY 2015

YTD
@05/31/15

Proposed
FY 2016

(31.100) Proffesional Services

$15,000 $15,000

Actuary

Safe Routes to School

$8,300

Village Green Review

$850

Parking Lot Boundary Survey

$4,800

PROFESSIONAL SERVICES TOTAL

$15,000 $13,950 $15,000
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Generally includes all services received from
independent certified public accountants.
BUDGET WORKSHEET
ACCOUNTING & AUDITING
OBJECT CODE 32.000
ADOPTED
DESCRIPTION 4L fifopesed
FY 2015 @05/31/15 FY 2016
(32.100) Independent Audit $58,000 $58,000 $58,000
(32.100) Single Audit SO
Subtotal (32.100) $58,000 $58,000 $58,000
(32.200) Accounting/Payroll - BGY, P.A. $114,737 $76,491 $114,737
(32.300) Financial Advisor - Estrada Hinojosa $50,000 $29,167 $50,000
ACCOUNTING AND AUDITING TOTAL $222,737 $163,658 $222,737
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Custodial, janitorial, and other services procured
independently by contract or agreement with
persons, firms, corporations, or other governmental
BUDGET WORKSHEET units. Does not include contracts or services which
are defined under sub-objects 31, 32, 33, 46, and 47.

OTHER CONTRACTUAL SERVICES

OBJECT CODE 34.000
ADOPTED
DESCRIPTION AU HCTLEL
FY 2015 @05/31/15 FY 2016
(34.100) Maintenance Contract - Coastal $6,108 $4,883 $6,108

2.3% Manager, 2.3% Clerk, 6.6% BZP, 13.3% Police, 6.6% Fire, 2.3% PW, 66.6% Comm Ctr.

OTHER CONTRACTUAL SERVICES TOTAL $6,108 $4,883 $6,108
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This includes the costs of public transportation,
motor pool charges, reimbursements for use of
BUDGET WORKSHEET frg\\l,:i X\;Zr:i?' per diem, meals, and incidental
TRAVEL AND PER DIEM
OBJECT CODE 40.000
DESCRIPTION ARoEieR e Rroposed
FY 2015 @05/31/15 FY 2016
(40.100) Travel & Per Diem
National League of Cities $550 $550
Tallahassee $550 $550
Florida Association of City Clerks $550 $550
Miami Dade County League of Cities $550 $550
Transponder renewal (commuter rate) $480 5480 $480
Car Allowance (2) $12,000 $8,000 $12,000
FGFOA Conference 52,000 $2,000
National Hurricane Conference $2,000 $2,000
Miami Foundation- The Good Gov't Initiative $500 SO
Parking reimbursement $176
Florida League of Cities $291
Other $368
TRAVEL & PER DIEM TOTAL $19,180 $9,315 $18,680
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Internet services, communication devices and
communication accessories as well as for service
plans for long distance and local service. Similarly,
BUDGET WORKSHEET this code should include charges to maintain the
phone systems within the facility and any other
electronic signal.
COMMUNICATIONS
OBJECT CODE 41.000
ADOPTED
DESCRIPTION Yo fiicposed
FY 2015 @05/31/15 FY 2016
(41.100) Website Consulting $4,685 $19,800 $30,000
*Budgetted equally amongst all departments in 2015,
2016 budget based on usage by department. If Village-
wide, charged to Manager's Office.
(41.200) Communications
AT&T $2,215 $1,984 $2,500
Verizon 57,187 $3,841 $7,000
Mitell $102 $48 5100
Comcast S77 S53 $100
Constant Contact (Website) $1,020 $1,953 $3,000
Office 365 (Pro-rated) $1,350 $661 $1,350
Internet $2,000 $917 $2,000
Contingency $523 $500
Subtotal (41.200) $14,474 $9,457 $16,550
COMMUNICATIONS TOTAL $19,159 $29,257 $46,550
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Freight and express charges along with drayage,
postage, and messenger service.

BUDGET WORKSHEET
FREIGHT & POSTAGE
OBJECT CODE 42.000
ADOPTED
DESCRIPTION L AT
FY 2015 @05/31/15 FY 2016
(42.100) Postage $3,000 $1,305 $3,000
FREIGHT & POSTAGE TOTAL $3,000 $1,305 $3,000
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Electricity, gas, water, waste disposal, and other
public utility services.
BUDGET WORKSHEET
UTILITY SERVICES
OBJECT CODE 43.000
ADOPTED
DESCRIPTION VL AroResed
FY 2015 @05/31/15 FY 2016
(43.100) Electric Service $6,500 $4,190 $6,500
50% Police, 25% BZP, 8.33% Mgr, 8.33% Clerk, 8.33%
P.W.
(43.200) Water & Sewer $2,000 $1,194 $2,000
50% Police, 25% BZP, 8.33% Mgr, 8.33% Clerk, 8.33%
P.W.
UTILITY SERVICES TOTAL $8,500 $5,384 $8,500
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Amounts paid for the lease or rent of land, buildings,
or equipment. This would also include the leasing

BUDGET WORKSHEET of vehicles.
RENTAL AND LEASES
OBIJECT CODE 44.000
ADOPTED
DESCRIPTION e foposed
FY 2015 @05/31/15 FY 2016
(44.100) Rental & Leases
Plant Care (Prorated) 5958 $765 $1,020
Pitney Bowes (Prorated) $225 $125 $225
Copier usage fee - (Prorated) $3,045 $3,080 $3,500
Canon copier lease $3,900 $2,258 $3,900
Rentals for health fair $390
RENTALS AND LEASES TOTAL $8,127 $6,618 $8,645
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Includes all insurance carried for the protection of
the local government such as fire, theft, casualty,
general and professional liability, auto coverage,
surety bonds, etc.
BUDGET WORKSHEET
INSURANCE
OBJECT CODE 45.000
ADOPTED

DESCRIPTION LaL Bioposed

FY 2015 @05/31/15 FY 2016
(45.100) Property/General Liability Insurance $10,971 $10,237 $10,971
(45.300) Flood Insurance $301 $297 $301
INSURANCE TOTAL $11,272 $10,534 $11,272
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The costs incurred for the repair and maintenance
of buildings and equipment, including all
BUDGET WORKSHEET i e T T et
recorded under sub-object 34.
REPAIRS AND MAINTENANCE
OBIJECT CODE 46.000
DESCRIPTION ALY ML Rigposetd
FY 2015 @05/31/15 FY 2016
(46.100) Building Maintenance - Village Hall
Annual sprinkler maint $150 $122 $150
Quarterly sprinkler alarm $141 $74 $141
Turtle fountain maint (Ozone Water) $120 $19 $120
Quarterly elevator maint $260 $140 $260
Mat service $572 $509 $572
AC maintenance $200 $117 $200
Water 5288 $288
Cleaning Supplies: Paper, Soap, Cups, Plates, etc. 54,184 $4,184
Building Management $100
Card Reader $84
Pest Control $175
Roof Repairs 5174
Electrical Repairs $101
ArcGis $700
Other $335
Lightning Protection 5142
Split:
50% Police, 25% BZP, 8.33% Mgr, 8.33% Clerk, 8.33%
P.W.
REPAIRS & MAINTENANCE TOTAL $5,915 $2,792 $5,915
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from outside vendors.

Costs of printing, binding, and other reproduction
services which are contracted for or purchased
Also, include charges for

BUDGET WORKSHEET printing, etc., which is performed by an in-house
print shop.

PRINTING AND BINDING
OBJECT CODE 47.000

DESCRIPTION SOORED YD Propogad

FY 2015 @05/31/15 FY 2016

(47.100) Printing & Binding

Printing & Binding (copier overages) $550 $550
Stationary $500 $325 $500
Budget Books/CAFR $600 $480 $600
Framing $140 $150 $140
Directories $50 S50
A/P checks $1,000 $485 $1,000
PRINTING & BINDING TOTAL $2,840 $1,440 $2,840
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Includes any type of promotional advertising on
behalf of the local unit.

BUDGET WORKSHEET
PROMOTIONAL ACTIVITIES
OBJECT CODE 48.000
ADOPTED
DESCRIPTION YD RIoRGsEd
FY 2015 @05/31/15 FY 2016
(48.300) Chamber of Commerce $77,500 $45,208 $77,500
(48.400) 25th Year Anniversary $50,000
OTHER CURRENT CHARGES AND OBLIGATIONS TOTAL $77,500 $45,208 $127,500
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Includes current charges and obligations not
otherwise classified.

BUDGET WORKSHEET
OTHER CURRENT CHARGES AND OBLIGATIONS
OBJECT CODE 49.000
ADOPTED
DESCRIPTION YTD fiigho==d
FY 2015 @05/31/15 FY 2016
(49.100) Videographer $55,000 $36,715 $55,000
OTHER CURRENT CHARGES TOTAL $55,000 $36,715 $55,000

Page 19 of 24

Manager 2015



This object includes materials and supplies such as
stationery, preprinted forms, paper, charts, and
BUDGET WORKSHEET maps.
OFFICE SUPPLIES
OBJECT CODE 51.000
ADOPTED

DESCRIPTION Y firoposed

FY 2015 @05/31/15 FY 2016
(51.100) Office Supplies $10,000 $5,149 $10,000
OFFICE SUPPLIES TOTAL $10,000 $5,149 $10,000
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All types of supplies consumed in the conduct of
operations. This category may include food, fuel,
lubricants, chemicals, laboratory supplies,
household items, institutional supplies, computer
software, uniforms and other clothing. Also includes

BUDGET WORKSHEET
recording tapes and transcript production supplies.
Does not include materials and supplies unique to
construction or repair of roads and bridges.
OPERATING SUPPLIES
OBIJECT CODE 52.000
DESCRIPTION PR i REoposed
FY 2015 @05/31/15 FY 2016
(52.100) Operating Supplies
ADP Payroll Processing $15,600 $9,377 $15,600
Manager's Expenses-K-8 School Volunteer Program $2,500 51,371 $2,500
Employees of the Year $500 $430 $500
GFOA - CAFR Award $1,000 $1,000
Bank service charges (Northern, SunTrust, BB&T) $5,000
Video Supplies $1,500 $411 $1,500
Miscellaneous $2,500 $1,663 $2,500
Sam's Club supplies $574 $1,000
Winn Dixie Store Supplies $526 $1,000
Zephyrhills Bottled Water Service $387 $600
Signal Technology $299
Sanitizing stations $481
Labor Law Posters $230
Other $1,211 $2,400
(52.300) Uniforms/Village Shirts $1,000 $391 $1,000
OPERATING SUPPLIES TOTAL $29,600 $17,351 $29,600
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Includes books, or sets of books if purchased by set,
and not purchases for use by libraries, educational
institutions, and other institutions where books and
BUDGET WORKSHEET publicati.ons constitute caf)it:jll outlay. This obj.ect
also includes subscriptions, memberships,
professional data costs, and training and
educational costs.
SUBSCRIPTIONS & MEMBERSHIPS
OBJECT CODE 54.000
DESCRIPTION ADORTED YD Rroppsec
FY 2015 @05/31/15 FY 2016
(54.100) Subscriptions & Memberships
Florida League of Cities (Mgr) S$500 $1,280 $1,300
Florida Shore & Beach Preservation (Mgr) $500 $500 $500
ICMA (Mgr) $1,400 $1,400
MDCCMA (Mgr & Chief of Staff) $600 $300 $600
Miami Dade League of Cities (Mgr) $1,250 $1,500 $1,500
National League of Cities (Mgr) $1,000 $1,000
Progressive Business Publications $310 $310
International Institute Municipal Clerks {Chief of Staff) $75 $85 $85
Florida Association of City Clerks (Chief of Staff) $75 $50 $75
FGFOA (Mgr & Finance Director) $200 $190 $200
Miami Dade Broadband (IT Administrator) $810 $741 $750
Grant Writing $213 $213
Other $200 $220 $200
GFOA Conference $560 $560
Notary renewal $180
Annual Software Renewals $8,000 $9,829 $10,000
EDUCATION & TRAINING TOTAL $15,133 $15,435 $18,693
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Includes motor vehicles, heavy equipment -
transportation, other heavy equipment, office
furniture and equipment, and other machinery and
BUDGET WORKSHEET equipment. Also includes court recording,
duplicating, and transcribing equipment.
MACHINERY AND EQUIPMENT
OBJECT CODE 64.000
ADOPTED
DESCRIPTION hai Proposed
FY 2015 @05/31/15 FY2015
(64.100) Equipment $3,000 $579 $3,000
(64.200) Furniture & Fixtures $1,000 $654 $1,000
MACHINERY & EQUIPMENT TOTAL $4,000 $1,233 $4,000
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Reserved for contingent events,
emergencies that are unanticipated.

conditions or

BUDGET WORKSHEET
OTHER USES
OBIJECT CODE 99.000
DESCRIPTION s Mo Profosed
FY 2015 @05/31/15 FY 2016
(99.100) Contingency for Emergencies: $55,000 $55,000
Aerials of Beach and Causeway $3,004
Food provisions for meetings $1,381
Employee Service Pins $209
K thru 8 PTSA Village Hall Field Trip
Key Biscayne Chamber- Island Life Magazine
PTA Gala
Space Utilization Study
Production Services $4,165
Miami Dade County League of Cities Gala $1,500
Message Board Rental
Cat Trap/Neuter/Return Program $17,000
Outdoor Alerting System Replacement
Thanksgiving Luncheon $2,742
Aqua Party tickets $1,500
Portable A/C rentals $1,424
Schwartz Media $24,000
Miscellaneous $118
CONTINGENCY TOTAL $55,000 $57,043 $55,000
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