VILLAGE OF KEY BISCAYNE

Viillage Council
Michael W. Davey, Mayor
Brett Moss, 1ice Mayor
Luis Lauredo

Edward London

Allison McCormick
Ealil Beiros VIRTUAL REGULAR COUNCIL MEETING

Tenacio ]. Segurola TUESDAY, MAY 19, 2020
6:00 P.M.
. CALL TO ORDER/ROLL CALL OF MEMBERS
2. BRIEF COMMENTS BY COUNCIL

8 AGENDA: APPROVAL/DEFERRALS/ADDITIONS/DELETIONS
SUBSTITUTIONS/WITHDRAWAL

4, PUBLIC COMMENTS: There is a (3) minute time limit for each speaker during public
comment. Your cooperation is appreciated in observing the (3) minute rule. If you have a
matter you would like to discuss during public comments, a request form is available at the
entrance of the Council Chambers, please fill-it in and return it to the Village Clerk prior
10 the start of the meeting. When your name is called, please come forward to the podium,
STATE YOUR NAME, ADDRESS, IF YOU ARE A HIRED CONSULTANT OR VILLAGE
EMPLOYEE AND/OR IF ENGAGED IN LOBBYING ACTIVITIES AND/OR
REPRESENTING AN ORGANIZATION FOR THE RECORD.

3. SPECIAL PRESENTATIONS:
A. NONE

6. CONSENT AGENDA: (Consent agenda items are those which are routine, do not
require discussion or explanation prior to Village Council action, or have already been
discussed and/or explained and do not require further discussion or explanation. Items can
be removed from the consent agenda by the request on an individual Council member for
independent  consideration  provided such  request is made  during the
approval/deferrals/additions/deletions substitutions/withdrawals segment of the meeting,
prior to the vote on the consent agenda.)

A. APPROVAL OF MINUTES: MAY 5, 2020 SPECIAL COUNCIL TAB 1
MEETING
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VILLAGE OF KEY BISCAYNE MAY 19, 2020

B. A RESOLUTION OF THE VILLAGE COUNCIL OF TAB 2
THE VILLAGE OF KEY BISCAYNE, FLORIDA, SELECTING
KCI TECHNOLOGIES, INC. FOR CONSTRUCTION, ENGINEERING,
AND INSPECTION (CEI) SERVICES FOR THE SAFE ROUTES TO
SCHOOL (SRTS) PROJECT; PROVIDING FOR AUTHORIZATION;
AND PROVIDING FOR AN EFFECTIVE DATE.

C. A RESOLUTION OF THE VILLAGE COUNCIL OF TAB 3
THE VILLAGE OF KEY BISCAYNE, FLORIDA, CONFIRMING
THE VILLAGE'S ABILITY TO FUND AND SUPPORT THE
PERMITTING, DESIGN, CONSTRUCTION, AND MONITORING OF THE
VILLAGE'S BEACH RENOURISHMENT PROJECT; PROVIDING FOR
AN EFFECTIVE DATE.

D. A RESOLUTION OF THE VILLAGE COUNCIL OF TAB 4
THE VILLAGE OF KEY BISCAYNE, FLORIDA, AUTHORIZING
THE VILLAGE MANAGER TO ISSUE A WORK ORDER TO EAC
CONSULTING, INC. FOR COASTAL ENGINEERING SERVICES FOR
THE BEACH NOURISHMENT MAINTENANCE PROJECT; AND
PROVIDING FOR AN EFFECTIVE DATE.

E. A RESOLUTION OF THE VILLAGE COUNCIL OF TAB §
THE VILLAGE OF KEY BISCAYNE, FLORIDA, APPROVING
AGREEMENTS WITH KCI TECHNOLOGIES, INC., MANUEL G. VERA
& ASSOCIATES, INC., AND F.R. ALEMAN & ASSOCIATES, INC. FOR
MISCELLANEOUS SURVEYING SERVICES; PROVIDING FOR
AUTHORIZATION; AND PROVIDING FOR AN EFFECTIVE DATE.

F. A RESOLUTION OF THE VILLAGE COUNCIL OF TAB 6
THE VILLAGE OF KEY BISCAYNE, FLORIDA,
APPROVING AN AGREEMENT WITH AECOM TECHNICAL
SERVICES, INC. FOR DESIGN CRITERIA PROFESSIONAL SERVICES
FOR STORMWATER UTILITY AND RIGHT-OF-WAY
IMPROVEMENTS; PROVIDING FOR AUTHORIZATION; AND
PROVIDING FOR AN EFFECTIVE DATE.

2
MISSION STATEMENT “TO PROVIDE A SAFE, QUALITY COMMUNITY EN\%((;NMF_NT FOR ALL ISLANDERS THROUGH RESPONSIBLE GOVERNMENT.”



VILLAGE OF KEY BISCAYNE MAY 19, 2020

G. A RESOLUTION OF THE VILLAGE COUNCIL OF TAB 7
THE VILLAGE OF KEY BISCAYNE, FLORIDA,
APPROVING A GENERAL RELEASE AND SETTLEMENT OF ALL
CLAIMS OF ANA GONZALEZ AND FELIX M. GONZALEZ; PROVIDING
FOR AUTHORIZATION; AND PROVIDING FOR AN EFFECTIVE DATE.

7. ORDINANCES: (NO LATER THAN 7:30 P.M.)
A. NONE
8. RESOLUTIONS:

A. A RESOLUTION OF THE VILLAGE COUNCIL OF TAB 8
THE VILLAGE OF KEY BISCAYNE, FLORIDA,
CONFIRMING EMERGENCY EXPENDITURES RELATING TO THE
NOVEL CORONAVIRUS/COVID-19; PROVIDING FOR RATIFICATION;
AND PROVIDING FOR AN EFFECTIVE DATE

B. A RESOLUTION OF THE VILLAGE COUNCIL OF TAB 9
THE VILLAGE OF KEY BISCAYNE, FLORIDA,
APPROVING A PREVENTATIVE MAINTENANCE AGREEMENT WITH
THYSSENKRUPP ELEVATOR CORPORATION AND ISSUANCE OF
THREE WORK ORDERS FOR VARIOUS ELEVATOR REPAIRS IN AN
AMOUNT NOT TO EXCEED $94,000; PROVIDING FOR A WAIVER OF
COMPETITIVE BIDDING; PROVIDING FOR AUTHORIZATION; AND
PROVIDING FOR AN EFFECTIVE DATE.

o REPORTS AND RECOMMENDATIONS:

A. MAYOR AND COUNCILMEMBERS

1)  DISCUSSION ON VILLAGE FINANCIAL OVERSIGHT
( VICE MAYOR MOSS )

2) UPDATE ON OPENING KEY BISCAYNE BEACHES FOR
RESIDENTS ONLY ( COUNCILMEMBER LAUREDO )

3) APPOINTMENT OF COUNCIL FINANCE COMMITTEE
( COUNCILMEMBER LAUREDO )

4.) NARROWING DOWN THE CANDIDATES FOR VILLAGE CLERK
( COUNCILMEMBER PETROS )

Jo
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VILLAGE OF KEY BISCAYNE MAY 19, 2020

B. VILLAGE ATTORNEY

1)  NONE
C.  VILLAGE CLERK
1)  UPDATE ON THE PROGRESS OF MEETING MINUTES

D. VILLAGE MANAGER (NO LATER THAN 8:00 P.M.)

1.) BUSINESS SUPPORT PLAN TAB 10
2.) ONGOING PROJECT UPDATE TAB 11
3) 2ND QUARTER FINANCIAL REPORT TAB 12

10.  OTHER BUSINESS/GENERAL DISCUSSION
A. NONE
11. SCHEDULE OF FUTURE MEETINGS/EVENTS:
A. QUALIFYING PERIOD FOR THE OFFICE OF MAYOR
FROM 12:00 NOON TUESDAY JUNE 2, 2020 AND NO LATER

THAN 12:00 NOON ON FRIDAY JUNE 12, 2020, OFFICE OF THE
VILLAGE CLERK

B. REGULAR COUNCIL MEETING
TUESDAY, JUNE 9, 2019, 6:00 P.M., COUNCIL CHAMBER

G FIRST BUDGET WORKSHOP COMMUNITY GROUP PRESENTATIONS
TUESDAY, JUNE 16, 2020 6:00 P.M., COUNCIL CHAMBER

12. ADJOURNMENT

MISSION STATEMENT “TO PROVIDE A SAFE, QUALITY COMMUNITY EMJNMENT FOR ALL ISLANDERS THROUGH RESPONSIBLE GOVERNMENT.”



VILLAGE OF KEY BISCAYNE MAY 19, 2020

A ANY PERSON WISHING TO ADDRESS THE VILLAGE COUNCIL ON AN ITEM
ON THIS AGENDA IS ASKED TO REGISTER WITH THE VILLAGE CLERK PRIOR TO
THAT ITEM BEING HEARD. PRIOR TO MAKING A STATEMENT, PLEASE STATE
YOUR NAME, ADDRESS, IF YOU ARE A HIRED CONSULTANT OR VILLAGE
EMPLOYEE/FORMER VILLAGE EMPLOYEE AND/OR IF ENGAGED IN LOBBYING
ACTIVITIES AND/OR REPRESENTING AN ORGANIZATION FOR THE RECORD.

11 IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990,
ALL PERSONS WHO ARE DISABLED AND WHO NEED SPECIAL ACCOMMODATIONS
TO PARTICIPATE IN THIS PROCEEDING BECAUSE OF THAT DISABILITY SHOULD
CONTACT THE OFFICE OF THE VILLAGE CLERK, 88 WEST MCINTYRE STREET, KEY
BISCAYNE, FLORIDA 33149, TELEPHONE NUMBER (305) 365-5506, NOT LATER THAN
TWO BUSINESS DAYS PRIOR TO SUCH PROCEEDINGS.

IIl. IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE VILLAGE
COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT A MEETING OR
HEARING, THAT PERSON WILL NEED A RECORD OF THE PROCEEDINGS AND, FOR
SUCH PURPOSE, MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND
EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED (F.S.286.0105).

V. INACCORDANCE WITH VILLAGE CODE SECTION 2-161, ADOPTING SECTION
2-11.1(s) OF THE MIAMI-DADE COUNTY CODE, ANY PERSON ENGAGING IN
LOBBYING ACTIVITIES, AS DEFINED THEREIN, MUST REGISTER AT THE VILLAGE
CLERK’S OFFICE BEFORE ADDRESSING THE COUNCIL ON THE ABOVE MATTERS
OR ENGAGING IN LOBBYING ACTIVITIES.
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VILLAGE OF KEY BISCAYNE

Village of Key Biscayne
2020 Village Council Meeting Schedule 6:00 P.M.

1.) Fanuary28;2026 9.) June 23, 2020

2nd Budget Workshop
2) February H2626
3) March 92026

10.)  August 25, 2020

11.)  September 8, 2020*

4)) Aprit7,-2626 Ist Budget Hearing
5) Aprit 282620 12.)  September 22, 2020*

2nd Budget Hearing
6. May19;-2020

13.)  October 13,2020
7.) June 9, 2020
14.)  October 27, 2020
8) June 16, 2020
1st Budget Workshop- 15.) November 17, 2020

Community Group Presentations
16.) December 8, 2020

Note:  *September Budget Hearings are subject to change due to the Miami-Dade County School Board and Miami-
Dade County Commissioners Meeting Schedules.

THE COUNCIL MEETINGS ARE HELD IN THE COUNCIL CHAMBER LOCATED AT 560
CRANDON BOULEVARD AND ARE SUBJECT TO CHANGE.

VISIT WWW.KEYBISCAYNE.FL.GOV TO VIEW THE CONFIRMED MEETING SCHEDULE
DATES/TIMES AND/OR SUBSCRIBE TO OUR MAILING LIST AND RECEIVE METING
AGENDAS/UPDATES BY E-MAIL.

IF YOU HAVE ANY QUESTIONS REGARDING THE VILLAGE COUNCIL MEETING
SCHEDULE PLEASE CONTACT THE VILLAGE CLERK’S OFFICE AT 305-365-5506.

MISSION STATEMENT “TO PROVIDE A SAFE, QUALITY COMMUNITY ENVIRONMENT FOR ALL ISLANDERS THROUGH RESPONSIBLE GOVERNMENT.”
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VIRTUAL SPECIAL COUNCIL MEETING
TUESDAY, MAY 5, 2020

(CONTINUATION OF APRIL 28, 2020)
6:00 P.M.

1. CALL TO ORDER/ROLL CALL OF MEMBERS: The Mayor called the meeting to
order at 6:00 p.m. Present were Councilmembers Luis Lauredo, Edward London, Allison
McCormick, Katie Petros, Ignacio J. Segurola, Vice Mayor Brett Moss and Mayor Michael W.
Davey. Also present were Village Manager Adrea Agha, Interim Village Clerk Peter J. Kulpa and
Village Attorney Chad Friedman.

2. PLEDGE OF ALLEGIANCE Mayor Davey led the Pledge of Allegiance.

3. BRIEF COMMENTS BY COUNCIL Mayor Davey addressed the Council regarding
the parks being open for the past week and commended the residents on abiding by the COVID-
19 restrictions well. The Mayor also addressed the Council on the 2020 census and how the
residents need to improve their efforts in being more responsive to the effort. Councilmember
Petros addressed the Council regarding the wearing of masks by the residents in the Village.
Councilmember Lauredo addressed the Council regarding the satisfactory performance of the
Interim Village Clerk and the need to move ahead with the selection process of the new Village
Clerk. Councilmember Lauredo also addressed the Council regarding the disappointment he felt
toward T-Mobile and Verizon Wireless with the lack of flexibility in regard to their cell towers.
The Councilmember also stated that the virtual public comments should be preceded with a request
to disclose the speakers’ affiliation and whether or not the speaker is a lobbyist.

4. PUBLIC COMMENTS: Melissa White, 370 Heather Lane addressed the Council.
5. RESOLUTIONS: The clerk read the following resolution by title.

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF KEY
BISCAYNE, FLORIDA, ACCEPTING A GRANT FROM THE FLORIDA
DEPARTMENT OF TRANSPORTATION FOR THE CRANDON BOULEVARD
PEDESTRIAN AND BICYCLE SAFETY PROJECT AND APPROVING AN
AGREEMENT RELATED TO THE SAME; PROVIDING FOR AUTHORIZATION; AND
PROVIDING FOR AN EFFECTIVE DATE.

(VILLAGE MANAGER)



May 5, 2020

Mayor Davey made a motion on the resolution. The motion was seconded by Councilmember
London.

The Manager addressed the Council recommending approval of the resolution o accept the grant
from the Florida Department of Transportation for the Crandon Boulevard Pedestrian and Bicycle
Safety Project in the sum of $100,000. Councilmember Segurola made an inquiry on the total cost
of the project to the Village. Building Zoning and Planning Director Jake Ozyman addressed the
Council on the cost of the project being roughly $200,000 that was previously budgeted for and
that this cost is for the full install of the green bike lanes going down Crandon Boulevard.
Councilmember addressed the Council with the concern of spending taxpayer money to
accommodate participants of a sport that mainly are not Village residents.

Building, Zoning and Planning Director Jake Ozyman addressed the Council regarding the cost of
the different components of the project. Mayor Davey addressed the Council on the potential safety
improvements that would stem from the green bike lanes.

The motion to approve the resolution was approved by a 6-1 roll call vote. The vote was as follows:
Councilmembers London, McCormick, Petros, Segurola, Vice Mayor Moss and Mayor Davey
voted YES; Councilmember Lauredo voted NO.

6. REPORTS AND RECOMMENDATIONS:

A. MAYOR AND COUNCILMEMBERS

Councilmember London addressed the Council regarding a proposed change to the charter. His
proposition was to make the Chief Financial Officer a charter employee.

Councilmember Petros addressed the Council regarding the need to schedule and complete the
charter employee evaluations; spacifically the attorney’s and the manager’s.

Councilmember Petros also addressed the Council regarding the missing minutes that still need to
be completed. It was agreed upon that the interim clerk is to complete these minutes in twelve
weeks without the use of overtime by a 7-0 roll call vote.

Mayor Davey addressed the Council on the need to postpone the Fourth of July events and
fireworks. There was extensive discussion resulting in a motion brought to the floor by
Councilmember Petros and seconded by Councilmember Laurado to postpone the fourth of July
fireworks requesting for a contract through 2022 without penalties and under the same terms and
conditions. There was a roll call vote that carried the motion 7-0.

Councilmember Segurola addressed the Council on a possible Village BUusiness Support Fund
and task force. Executive Director of the Chamber of Commerce, Tatyana Chiocchetti gave a brief
presentation showing a survey on the effects of the COVID-19 on local businesses and on possible
assistance the Village could provide. There was extensive disscussion on the best course of action
for the Village to take leading to a motion brought to the floor by Councilmember McCormick and
seconded by Councilmember Laurado. The motion was to direct the Manager to look into what
money is available at the County and Federal level and what money and resources are available
from the Village to lend to local businesses. The motion carried by a 7-0 roll call vote.
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Councilmember Segurola addressed the Council regarding the Village quarantine exit plan and
timetable avoiding the councils meeting schedule from preventing or delaying the systematic
opening of Village amenities and businesses. The Manager addressed the Council on how she will
continue issuing emergency orders keeping pace with the Miami-Dade County on opening
facilities and lightening restrictions. Extensive discussion followed on the topic and also included
the ban of towing and booting of vehicles on private property as per County restiction due to
COVID-19.

Mayor Davey addressed the council regarding communications and the electronic entrance sign.
The Mayor gave a brief history of the sign and why it should stay under control of the Clerks
Office allowing for resonable usage of the sign by the Manager’s office. Also he refered to an
email sent from the communications devision on restricting staff contact with elected officials and
even though that is has been retracted we need clear and direct communication between Village
staff and the Council.

Vice Mayor Moss addressed the Council regarding the regulation of construction in multifamily
buildings within the Village. He noted that every multifamily building has unique circumstances
when it comes to unit renovations and construction and that there should be some form of system
in place to allow work to proceed where it is deemed safe for the workers and the residents of the
building. A motion was brought to the floor by Councilmember London and seconded by Mayor
Davey. The motion was for there to be a hardship exemption granted for construction in
multifamily buildings that is to be submitted by the building association or building manager. This
exemption will be at the discretion of the Village Managers office and will require the standard
inspectons from the Building, Zoning and Planning department. A roll call vote carried the motion
with all voting yay with the eemption of Councilmember Lauredo that was not present.

Councilmember Petros addressed the Council on the next steps to be taken in the search and hiring
of the next Village Clerk. It was decided that the list of nine should be narrowed down to five at
the next Council Meeting on May 19, 2020. Then the five finalists would undergo more extensive
interviews to have the final selection made at the next following Council Meeting on June 9, 2020.

The Manager made an announcment to Council and the Public of a gas leak in the Grand Bay
subdevision that was responded to by Miami Dade Hazmat and Key Biscayne Fire Rescue, with
the last report stating the situation was under control with no injuries reported.

Councilmember London addressed Council regarding possible financial advisors that would assist
the Village for free. Council directed the Village attoney to look into the legality of this
opportunity. The Village Manager will look into the licencing needs and the possibility of hiring
a firm to do the more tedious tasks that may present themselves.

B. VILLAGE MANAGER

The Village Manager addressed the Council regarding possible funding opportunities The Manager
spoke on the timeline to bring bond measures and a debt-cap amendment to the Charter onto the
ballot in August or November. There was extensive discussion on the proper election to have these
items on the ballot. Further discussion will take place during the Strategic Planning Retreat on
Friday, May 8, 2020.
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The Manager along with Jake Ozyman, the Building, Zoning and Planning Director addressed the
Council regarding ongoing projects within the Village, including the septic tank conversion and
beach nourishment project. At this time the Manager introduced Dr. Roland Samimy to the Council
as the new Resiliency and Sustainability Officer.

7. ADJOURNMENT The meeting was adjourned at 9:50 P.M.

Respectfully Submitted

Peter J. Kulpa
Interim Village Clerk

Approved this day day of 2020:

Michael W. Davey
Mayor

L IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE VILLAGE
COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT A MEETING OR
HEARING, THAT PERSON WILL NEED A RECORD OF THE PROCEEDINGS AND, FOR
SUCH PURPOSE, MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND
EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED (F.S.286.0105).
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VILLAGE OF KEY BISCAYNE

Office of the Village Manager

Village Council
MEMORANDUM
Michael W. Davey, Mayor
BreuVoss Vice Mayor — DATE:  May 19, 2020
Edward London
Allison McCormick TO: Honorable Mayor and Council Members
Katie Petros
Ignacio J. Segurola FROM: Andrea M. Agha, Village Manager '\M
Village Manager RE: Recommendation to Award for RFP No. 2020-43,
Andrea M. Agha Professional CEl Services for SRTS Key Biscayne K-8
Center Project
RECOMMENDATION

It is recommended that the Village Council approve the attached Resolution selecting
the top ranked firm, KCI Technologies, Inc. and authorizing the Village Manager
negotiate for Construction Engineering Inspection (CEl) Services for Safe Routes to
Schools (SRTS) Key Biscayne K-8 Center Project

BACKGROUND

The Village issued Request for Qualifications (“RFQ") 2020-43 for Professional CEl
Services for SRTS Key Biscayne K-8 Center Project on March 19, 2020. An Evaluation
Committee was appointed and tasked with evaluating and scoring proposals. The
Evaluation Committee moved to establish the following ranking:

1. K.C.I. Technologies, Inc. - 324 Points
2. T.Y. Lin International - 312 Points
3 Calvin, Giordano Associates - 311 Points
4, R. J. Behar Company, Inc. — 310.5 Points

In the event an agreement cannot be reached with the top-ranked Proposer, it is further
recommended that the Village Manager terminate negotiations, and instead, proceed
with negotiations with each of the next highest-ranked Proposers in order until an
agreement can be reached.

Evaluation Committee recommendation memorandum is attached.

Reviewed by Mr. Chad S. Friedman from Weiss Serota Helfman Cole & Bierman as to
form and legal sufficiency.
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VILLAGE OF KEY BISCAYNE

Village Council MEMORANDUM
Michael W. Davey, Mayor
Brett Moss, Vice Mayor DATE: May 7, 2020
Luis Lauredo
Edward London . .
Allison McCormick TO: Andrea Agha, Village Manager
Katie Petros i
Ignacio J. Segurola FROM: Thomas Fossler, Chief of Staff
Village Manager RE: Evaluation Committee Recommendation to Award for RFP
Andrea M. Agha No. 2020-43, Professional CEI Services for SRTS Key
Biscayne K-8 Center Project
RECOMMENDATION

It is recommended that the Village Manager negotiate a contract with K.C.I. Technologies, Inc.
(“KCI”), the highest ranked proposer, for the Professional CEI Services for SRTS Key Biscayne
K-8 Center Project. In the event an agreement cannot be reached with the top-ranked Proposer, it
is further recommended that the Village Manager terminate negotiations, and instead, proceed with
negotiations with the next highest-ranked Proposers in order until an agreement can be reached.

BACKGROUND:

The Village requires the services of a qualified and experienced firm to provide construction,
engineering and inspection services for the Safe Routes to School Key Biscayne K-8 Center
Project. The Project includes construction of additional sidewalks, sidewalk improvements, street
crossing improvements, ADA ramps, high visibility striping, bike ramps and pedestrian signals.
The selected firm shall provide professional construction engineering and inspection services,
including, without limitation, monitoring and inspection of the work required under the
Construction Contract for this Project and, at the Village’s request, coordinating with other public
agencies, utilities and affected property owners.

The Village has received grant funding for this Project through an agreement with FDOT for its
LAP. As such, the Village must abide by the guidelines and procedures found in the FDOT LAP
Manual. The selected firm will ensure that all work performed by the Construction contractor is
performed in accordance with LAP specifications.

The Village issued RFP 2020-43 for Professional CEI Services for SRTS Key Biscayne K-8 Center
Project on March 19, 2020. The RFP was advertised in the Miami Daily Business Review and
posted to DemandStar and the Village’s website.

To qualify for award, prospective Proposers were required to:

1. Be a State of Florida Licensed engineering firm, or be licensed to practice engineering in
any other state provided Respondent possesses a Certificate of Authorization to offer
engineering services in the State of Florida;

88 West Mclntyre Street * Key Biscayne, Florida 33149 « (305) 365-5511 * www.keybiscayne.fl.gov
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VILLAGE OF KEY BISCAYNE

2. Respondent, or Respondent and its proposed subcontractors, be FDOT prequalified,
pursuant to Chapter 14-75 of the Florida Administrative Code (“F.A.C.”), for the following
FDOT work types:

a. 10.1 Roadway Construction Engineering Inspection
b. 10.3 Construction Materials Inspection
c. 9.3 Highway Materials Testing;

3. Have been in business operating under the same name performing CEI services
for a period of at least seven (7) years prior to the issuance of this solicitation;

4. Respondent’s project manager must have a minimum of five (5) years of experience in the
same field as the Services with prior project management experience, and must be capable
of speaking and making decisions on behalf of the Respondent;

5. Respondent has a Resident Compliance Specialist on staff to assist on LAP projects; and

6. Respondent has provided CEI services on at least (3) LAP projects in the past seven (7)
years.

On April 14, 2020, the Village issued an addendum to accept proposals online via the new virtual
procurement platform. Proposals were received and evaluated in an electronic format.

On the date of the proposal deadline, April 20, 2020, we received four (4) proposals from the
following Proposers:

1. T.Y.Lin International (“TYL”)

2. R.J. Behar Company, Inc. (“RJB”)

3. K.C.I. Technologies, Inc (“KCI”)

4, Calvin, Giordano Associates (“CGA”)

An Evaluation Committee was appointed, comprised of the following members:
1. Thomas Fossler, Chief of Staff, Village of Key Biscayne (non-voting Chairperson);
2. Jake Ozyman, Director of Building, Zoning, and Public Works, Village of Key Biscayne;
3. Javier Rey Brooks, Public Works Engineer, Village of Key Biscayne;
4. Roland Samimy, Chief Resilience and Sustainability Officer, Village of Key Biscayne; and
5. Todd Hofferberth, Title, Director of Parks and Recreation, Village of Key Biscayne

Procurement performed a due diligence review of the proposals for responsiveness and found that
review of each proposal did not reveal any material defects in the proposal, nor in the Proposers’
qualifications. Each Proposer has been in business for more than seven (7) years, they are
appropriately licensed to do the work, and provided all requirements for Professional CEI Services.
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VILLAGE OF KEY BISCAYNE

Procurement did not find any issues that would indicate any Proposer was incapable of performing
the services.

The Evaluation Committee was provided the responsive proposals through the Village’s newly
implemented e-procurement portal and met via a virtual conference on May 7, 2020, to evaluate
and rank the proposals. All Committee members agreed that all firms have qualified staff with
experience in FDOT LAP Projects, and thus capable of performing the work. At the conclusion
of this meeting, the Evaluation Committee moved to establish the following ranking:

1. K.C.I. Technologies, Inc. — 324 Points
2. T.Y. Lin International - 312 Points
3. Calvin, Giordano Associates 311 Points
4. R.J.Behar Company, Inc. - 310.5 Points

It was observed that KCI has performed work on a Stormwater project for the Village successfully
in the past and possessed an impressive client reference.

Based on the Evaluation Committee’s established ranking, it is recommended that the Village
Manager proceed to negotiate a contract with K.C.I. Technologies, Inc. In the event an agreement
cannot be reached with the top-ranked Proposer, it is further recommended that the Village
Manager terminate negotiations, and instead, proceed with negotiations with each of the next
highest-ranked Proposers in order until an agreement can be reached.

P( Concur

0 Reject

A

Andrea Agha, Village Manager
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RESOLUTION NO. 2020-

A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE OF KEY BISCAYNE, FLORIDA, SELECTING
KCI TECHNOLOGIES, INC. FOR CONSTRUCTION,
ENGINEERING, AND INSPECTION (CEI) SERVICES FOR
THE SAFE ROUTES TO SCHOOL (SRTS) PROJECT;
PROVIDING FOR AUTHORIZATION; AND PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, the Village of Key Biscayne (“Village”) issued solicitation number 2020-43
for professional services relating to construction, engineering and inspection services (the
“Services”) for the Safe Routes to School Key Biscayne K-8 Center Project; and

WHEREAS, on May 7, 2020, an Evaluation Committee appointed by the Village Manager
short listed firms and ranked KCI Technologies, Inc. (the “Consultant”) as the most qualified firm
for the Services; and

WHEREAS, the Village Council desires to authorize the Village Manager tonegotiate and
execute an agreement with the Consultant for the Services; and

WHEREAS, the Village Council finds that this Resolution is in the best interest and
welfare of the residents of the Village.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF THE
VILLAGE OF KEY BISCAYNE, FLORIDA, AS FOLLOWS:

Section 1. Recitals. That each of the above-stated recitals are hereby adopted,

confirmed, and incorporated herein.

Section 2. Selection. That the Village Council hereby selects the Consultant for the

Services.

Section 3. Authorization. That the Village Council hereby authorizes the Village

Manager to negotiate and execute an agreement with the Consultant subject to the final approval
of the Village Attorney as to form, content, and legal sufficiency. If an agreement cannot be

reached with the Consultant, the Village Manager is authorized to negotiate and execute an
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agreement with the next highest ranked firm(s), in order of ranking, until an agreement in the best
interest of the Village is reached.

Section 4. Effective Date. That this Resolution shall be effective immediately upon

adoption.

PASSED and ADOPTED this day of , 2020.

MICHAEL W.DAVEY, MAYOR
ATTEST:

PETER J. KULPA
INTERIM VILLAGE CLERK

APPROVED AS TO FORM AND LEGAL SUFFICIENCY

WEISS SEROTA HELFMAN COLE & BIERMAN, P.L.
VILLAGE ATTORNEY
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