VILLAGE OF KEY BISCAYNE

Viillage Conncil
Michael W. Davey, Mayor
Brett Moss, e Mayor
Luis Lauredo
Edward London

Eillison NMeGommick VIRTUAL FIRST BUDGET HEARING

Katie Petros
Ignacio J. Segurola

TUESDAY, SEPTEMBER 8§, 2020

6:00 P.M.

1. CALL TO ORDER/ROLL CALL OF MEMBERS
2. PLEDGE OF ALLEGIANCE
3; BRIEF COMMENTS BY COUNCIL

4. PUBLIC COMMENTS: There is a (3) minute time limit for each speaker during public
comment. Your cooperation is appreciated in observing the (3) minute rule. If you have a
matter you would like to discuss during public comments, a request form is available at the
entrance of the Council Chambers, please fill-it in and return it to the Village Clerk prior
to the start of the meeting. When your name is called, please come forward to the podium,
STATE YOUR NAME, ADDRESS, IF YOU ARE A HIRED CONSULTANT OR VILLAGE
EMPLOYEE AND/OR IF ENGAGED IN LOBBYING ACTIVITIES AND/OR
REPRESENTING AN ORGANIZATION FOR THE RECORD.

5. MILLAGE RESOLUTION:

A. A RESOLUTION OF THE VILLAGE OF KEY TAB 1
BISCAYNE, FLORIDA; ADOPTING THE PROPOSED MILLAGE
RATE OF THE VILLAGE OF KEY BISCAYNE FOR THE FISCAL YEAR
COMMENCING OCTOBER 1, 2020 THROUGH SEPTEMBER 30, 2021
PURSUANT TO FLORIDA STATUTE 200.065 (TRIM BILL); SETTING A
DATE FOR A FINAL VIRTUAL PUBLIC HEARING TO ADOPT THE
MILLAGE RATE; PROVIDING FOR AN EFFECTIVE DATE.

88 West Mclntyre Street * Suite 200 * Key Biscayne, Florida 33149 ¢ (305) 365-5506 ¢ Fax (305) 365-8914
MISSION STATEMENT: “TO PROVIDE A SAFE, QUALITY COMMUNITY ENVIRONMENT FOR ALL ISLANDERS THROUGH RESPONSIBLE GOVERNMENT”
www.keybiscayne.fl.gov



VILLAGE OF KEY BISCAYNE September 8, 2020

6. ORDINANCES:

A. FIRST READING:

1.) AN ORDINANCE OF THE VILLAGE OF KEY TAB 2
BISCAYNE, FLORIDA; ADOPTING THE BUDGETS
FOR THE FISCAL YEAR COMMENCING OCTOBER 1, 2020
THROUGH SEPTEMBER 30, 2021 PURSUANT TO SECTION
200.065, FLORIDA STATUTES (TRIM BILL); AND PROVIDING
FOR AN EFFECTIVE DATE.

(SECOND READING WILL BE SEPTEMBER 22, 2020)
T SCHEDULE OF FUTURE MEETINGS/EVENTS:

A. VIRTUAL WORKSHOP AND VIRTUAL SPECIAL COUNCIL MEETING
THURSDAY, SEPTEMBER 10, 2020, 6:00 P.M.

B. SECOND BUDGET HEARING
TUESDAY, SEPTEMBER 22, 2020, 6:00 P.M.

C. REGULAR COUNCIL MEETING
TUESDAY, OCTOBER 13, 2020, 6:00 P.M.

D. REGULAR COUNCIL MEETING
TUESDAY, OCTOBER 27, 2020, 6:00 P.M.

8. ADJOURNMENT

20f3

MISSION STATEMENT “TO PROVIDE A SAFE, QUALITY COMMUNITY ENVIRONMENT FOR ALL ISLANDERS THROUGH RESPONSIBLE GOVERNMENT.”



VILLAGE OF KEY BISCAYNE September 8, 2020

L ANY PERSON WISHING TO ADDRESS THE VILLAGE COUNCIL ON AN ITEM
ON THIS AGENDA IS ASKED TO REGISTER WITH THE VILLAGE CLERK PRIOR TO
THAT ITEM BEING HEARD. PRIOR TO MAKING A STATEMENT, PLEASE STATE
YOUR NAME, ADDRESS, IF YOU ARE A HIRED CONSULTANT OR VILLAGE
EMPLOYEE/FORMER VILLAGE EMPLOYEE AND/OR IF ENGAGED IN LOBBYING
ACTIVITIES AND/OR REPRESENTING AN ORGANIZATION FOR THE RECORD.

11 IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990,
ALL PERSONS WHO ARE DISABLED AND WHO NEED SPECIAL ACCOMMODATIONS
TO PARTICIPATE IN THIS PROCEEDING BECAUSE OF THAT DISABILITY SHOULD
CONTACT THE OFFICE OF THE VILLAGE CLERK, 88 WEST MCINTYRE STREET, KEY
BISCAYNE, FLORIDA 33149, TELEPHONE NUMBER (305) 365-5506, NOT LATER THAN
TWO BUSINESS DAYS PRIOR TO SUCH PROCEEDINGS.

I1l. IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE VILLAGE
COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT A MEETING OR
HEARING, THAT PERSON WILL NEED A RECORD OF THE PROCEEDINGS AND, FOR
SUCH PURPOSE, MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE
PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND
EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED (F.S5.286.0105).

V. INACCORDANCE WITH VILLAGE CODE SECTION 2-161, ADOPTING SECTION
2-11.1(s) OF THE MIAMI-DADE COUNTY CODE, ANY PERSON ENGAGING IN
LOBBYING ACTIVITIES, AS DEFINED THEREIN, MUST REGISTER AT THE VILLAGE
CLERK’S OFFICE BEFORE ADDRESSING THE COUNCIL ON THE ABOVE MATTERS
OR ENGAGING IN LOBBYING ACTIVITIES
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VILLAGE OF KEY BISCAYNE

Village of Key Biscayne
2020 Village Council Meeting Schedule 6:00 P.M.

1) January-28.2020 11)  July28,2020
ResularC i Meeti
2)  Eebraary 112020 Continuation 2™ Budset Workshep
3) Mareh 102620 12.)  August25:-2020
4.) Apri-7-2020 13.) September8;2020+
Fst-Budget-Hearing
5) Ao 2020
14.)  September 22, 2020*
6.)  May19:2020 2nd Budget Hearing
7.) Fune-9:-2020 15.)  October 13, 2020
8.) Ju‘ﬁe—}?,—ZOQQ 16.)  October 27, 2020
+ ' Brdeetr-Werdshop
Community-Grroup-Presentations 17.) November 17, 2020
9.) Ja:j}&Q%,—Q@E@ 18.) December 8, 2020
2" Budeet-Weorkshop

Note: *September Budget Hearings are subject to change due to Miami-Dade County School
Board and Miami-Dade County Commissioners Meeting Schedule.

THE COUNCIL MEETINGS ARE HELD IN THE VILLAGE COUNCIL CHAMBER
LOCATED AT 560 CRANDON BOULEVARD AND ARE SUBJECT TO CHANGE.

VISIT WWW.KEYBISCAYNE.FL.GOV TO VIEW THE CONFIRMED MEETING
SCHEDULE DATES/TIMES AND/OR SUBSCRIBE TO OUR MAILING LIST AND
RECEIVE MEETING AGENDAS/UPDATES BY EMAIL.

IF YOU HAVE ANY QUESTIONS REGARDING THE VILLAGE COUNCIL MEETING
SCHEDULE PLEASE CONTACT THE VILLAGE CLERK’S OFFICE AT 305-365-5506.

MISSION STATEMENT “TO PROVIDE A SAFE, QUALITY COMMUNITY ENVIRONMENT FOR ALL ISLANDERS THROUGH RESPONSIBLE GOVERNMENT.”
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VILLAGE OF KEY BISCAYNE

Village Council MEMORANDUM
Michael W. Davey, Mayor
Brett Moss, Vice Mayor DATE: September 8, 2020

Luis Lauredo

qE“fi nMcl&l:-?:itk TO: Honorable Mayor and Village Councilmembers
Katie Petros

Ignacio J. Segurola FROM: Andrea Agha, Village Manager

ZIII:Z‘?: ll::nager RE: Resolution Approving the Proposed Millage Rate for Fiscal
aM.Agha Year 2021 and Setting a Date for Final Public Hearing
RECOMMENDATION

It is recommended that the Village Council approve a proposed millage rate of 3.2164 mills for
Fiscal Year 2021, which is $3.2164 per $1,000 of assessed taxable property value. This is a tax
reduction from the rolled-back rate (3.2187) for Fiscal Year 2020 by 0.0023 mills. The proposed
millage rate is expected to yield $25,063,858 in ad valorem revenue at 95% collection rate based
on the July 1, 2020 certified Property Tax Roll, as provided by the Miami-Dade County Property
Appraiser.

BACKGROUND

For the third consecutive year, Village property values have decreased from prior year. The Miami-
Dade County Property Appraiser provided a preliminary taxable value of $8,202,651,483,
representing a 1.3% decrease or $327,924 of reduced ad valorem revenue at prior year’s millage
rate (3.1950).

In conjunction with the proposed millage rate, this resolution sets the budget hearing dates for the
Village. Florida Statutes requires local governments to hold two public budget hearings and
precludes municipalities from conducting these hearings on the same day as Miami-Dade County
School Board or Miami-Dade County. The Village’s First Budget Hearing is set for Tuesday,
September 8, 2020 at 6:00pm, and the Second Budget Hearing is set for Tuesday, September 22,
2020 at 6:00pm.

Attached to the companion ordinance adopting the budget is a memorandum, the Budget Message,
Organizational Chart, Authorized Positions, Capital Improvement Fund Message, the
Consolidated Budget Summary, and Department and Special Revenue Fund Budget Summaries.
A full draft of the budget book including Budget Process, Financial Policies, Department Cover
Pages, Performance Metrics, etc., will be provided to each Councilmember for feedback. The final
budget book will be bound for Council and posted online for the public.
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RESOLUTION NO. _2020-
A RESOLUTION OF THE VILLAGE OF KEY BISCAYNE,
FLORIDA; ADOPTING THE PROPOSED MILLAGE RATE
OF THE VILLAGE OF KEY BISCAYNE FOR THE FISCAL
YEAR COMMENCING OCTOBER 1, 2020 THROUGH
SEPTEMBER 30, 2021 PURSUANT TO FLORIDA STATUTE
200.065 (TRIM BILL); SETTING A DATE FOR A FINAL

VIRTUAL PUBLIC HEARING TO ADOPT THE MILLAGE
RATE; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on July 31, 2020, the Village transmitted the Certificate of Taxable Value to
the Property Appraiser determining the “Proposed Millage Rate” for the fiscal year commencing
October 1, 2020 and further scheduled the virtual public hearing required by Section 200.065 of
the Florida Statutes to be held on September 8, 2020 at 6:00 p.m.; and

WHEREAS, the Property Appraiser has properly noticed the virtual public hearing
scheduled for September 8, 2020 at 6:00 p.m., as required by Chapter 200 of the Florida Statutes;
and

WHEREAS, said virtual public hearing, as required by Section 200.065(2)(c), was held by
the Village Council on September 8, 2020, commencing at 6:00 p.m., as previously noticed and the
public and all interested parties having had the opportunity to address their comments to the
Village Council and the Village Council having considered the comments of the public regarding
the proposed millage rate and having complied with the "TRIM" requirements of the Florida
Statutes.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF KEY
BISCAYNE, FLORIDA AS FOLLOWS:

Section 1. That the proposed millage rate for the Village of Key Biscayne for the fiscal
year commencing October 1, 2020 through September 30, 2021, be and is hereby fixed at the rate

of _3.2164 mills which is §_3.22_ dollars per $1,000.00 of assessed property value within the



Village of Key Biscayne.
Section 2. That the roll-back rate is _3.2187 mills and the proposed millage rate is

3.2164 mills which is .07% under the rolled-back rate.

Section 3. That a final virtual public hearing to adopt a millage rate and budget for the
fiscal year commencing October 1, 2020 through September 30, 2021 be and is hereby set as a
Virtual Council Meeting, on Tuesday, September 22, 2020, at 6:00 p.m.

Section 4. That the Village Clerk be and is hereby directed to advertise said public

hearing as required by law.

Section 5. That this resolution shall be effective immediately upon adoption.
PASSED AND ADOPTED this day of September, 2020.

MAYOR MICHAEL W. DAVEY

ATTEST:

JOCELYN B. KOCH
VILLAGE CLERK

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

VILLAGE ATTORNEY
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VILLAGE OF KEY BISCAYNE

Village Council MEMORANDUM
Michael W. Davey, Mayor
Brett Moss, Vice Mayor DATE: September 8, 2020

Luis Lauredo

Aﬁi‘im:&rmzk TO: Honorable Mayor and Village Councilmembers
Katie Petros

Ignacio J. Segurola FROM: Andrea Agha, Village Manager
llage My A : : : A

I:ﬁ:‘f:a l\: ZC;‘ZZ RE: Ordinance on First Reading Adopting the Proposed Fiscal
' Year 2021 Budget and Capital Program
RECOMMENDATION

It is recommended that the Village Council approve on first reading the Ordinance adopting the
Proposed Fiscal Year 2021 Budget and Capital Program.

BACKGROUND

Attached to this memorandum are the Budget Message, Organizational Chart, Authorized
Positions, Capital Improvement Fund Message, the Consolidated Budget Summary, and
Department and Special Revenue Fund Budget Summaries. A full draft of the budget book
including Budget Process, Financial Policies, Department Cover Pages, Performance Metrics, etc.,
will be provided to each Councilmember for feedback. The final budget book will be bound for
Council and posted online for the public.
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Budget Message

Budget Year 2020-2021

Infroduction

The Proposed Fiscal Year 2021 General Fund Budget for the Village of Key
Biscayne is $34,264,347, which includes $33,643,432 for operations and $620,915 to
fund the Parks & Recreation Open Space Land Trust and Compensated Absences
Reserve. Fiscal Year 2021 total operating expenditures represent a decrease of
$2,232,750 or -6.22% from Fiscal Year 2020 Adopted Budget. Overall decrease in
the Village Budget can be attributed to completion of debt service on Civic
Center construction, impacts of Covid-19 on athletics and program providers at
the Community Center, reduced reliance on contracted services combined with
increased responsibilities of in-house staff and other management decisions. The
estimated property assessment for Fiscal Year 2021 is $8.203 billion, representing a
decrease of -1.3% from Fiscal Year 2020.

The Fiscal Year 2021 Budget has been defined by one core tenet: as people
around the globe and Key Biscayners brace for the economic realities of COVID-
19, the Village government is committed to provide excellence while redlizing
cost savings without compromising core government services.

Adopted Millage

The Village of Key Biscayne continues to hold the distinction of having the lowest
millage rate of any municipality in Miami-Dade County, followed by Bal Harbour
than Aventura. Despite the economic pressures, the Proposed Budget levies lower
property faxes on ourresidents and businesses using a millage rate of 3.2164 which
is slightly lower that the rolled back rate of 3.2187.

Millage Rate (1994-2021)
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Budget Message

Budget Year 2020-2021

Review of Revenues

General fund revenues are expected to total $34,264,347, which represents a
$2,073,304 or -5.71% decrease from Fiscal Year 2020. Ad-Valorem taxes account
for almost 73% of the revenues. The decrease can be attributed to lower ad
valorem revenue, the impacts of COVID-19 on state sales tax, interest earnings,
building permits and inspection fees, and Community Center service charges.
Below is a breakdown of the General Fund revenues:

FY2019 FY2020 FY2021 variance

Actual Adopted Proposed dollar
Ad-Valorem Taxes 25,146,639 25,224,921 25,063,858 ($161,063) -1%
Utility Toxes 2,128,408 2,132,788, 2,127,596 ($5.192) 0%
Communication Services Tax 681,648 707,896 400,000 ($107.896) -15%
Licenses & Permits 1,702,501 1,579,114 1,548,458 ($30,656) -2%
Franchise Fees 192,753 832,997 1,189,629 $356,632  43%
State Shared Revenue 1,398,523 1,426,648 1,162,528 ($264,120) -19%
Local Shared Revenue 67,294 110,337 113,412 $3.275 3%
Service Charges 3,387,135 3,161,769 1,784,756 ($1,377,013) -44%
Fines & Forfeitures 233,845 224,754 49,917 ($174,837) -78%
Other Revenue 728,467 552,124 599,089 $46,965 9%
Interest Income 146,174 100,000 24,504 ($75,096) -75%
Transfer In 5,710 284,303 - $284,303) -100%

Total Revenues $35,819,096 $36,337,651 534,264,347

Revenue Major Drivers
Ad-Valorem Taxes
-$161,063

Utilized a millage rate lower than the rolled back rate which provides a tax break
to non-homesteaded property owners. Properties subject to the homestead tax
exemption may still be subject to a 3% increase in property taxes per the Save Our
Homes Act as amended in 1992,

"To provide a safe, quality environment for all islkanders through responsible government.”
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Budget Message

Budget Year 2020-2021

Service Charges
-$1,377,013

Community center and sports program revenues are severely impacted by the
effects of Covid-19 as the Community Center has been closed for six (6) months.
We expect revenues to fully recover within six months into Fiscal Year 2021.

Franchise Fees
+$356,632

The Villoge negotiated and entered a new franchise fee agreement with FPL,
which is projected to yield revenue of $1.2 mililon compared to the $600k the
Vilage had received through its previous agreement with Miami-Dade County
that expired requiring the Village to execute its own agreement with the Utility or
forfeit the revenue.

State Shared Revenue
-$264,120

State revenue shares of sales tax heavily impacted by COVID-19 disruption to
tourism and sales.

Licenses & Permits
-$30,656

Building permit and related development activity is severely impacted by COVID-
19. Despite the reduction in permit activity (-$77,393), the Village's permit fee
schedule as implemented fully depleted the Building Reserve. Plans for Fiscal Year
2021 include amending the building permit fee schedule to more accurately
reflect a revenue neutral fee schedule. New fees projected to take hold in third
quarter of Fiscal Year 2021 combined with the anticipated rebound in permit
activity (+$46,987). The Village must also look closely at Building Department
expenditures to shore up the deficit.

Communication Services Tax
-$107,896

Based on Village's five-year actual trend. CST revenues are anticipated to
continue to decline per the State of Florida's Office of Economic and
Demographic Research revenue estimate.

"To provide a safe, quality environment for all islanders through responsible government.”
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Fines & Forfeitures

-$174,837

Changed accounting freatment of Red-Light Camera Fees. Because funds are
remitted directly to the State, revenues and expenditures are no longer budgeted
in the General Fund Operating budget as the activity is fiscally net neutral. The
Village still carries a modest administrative burden in administering the program.

Interest Income
-$75,096

Federal Reserve lowered interest rates due to weakened economy to 0.10%. The
Village was on frack to quadruple investment income prior to the devastating
effects of COVID-19.

Review of Expenditures

The total Proposed General Fund operating budget for Fiscal Year 2021 is
$33,643,432, a decrease of $2,232,750 or -6.22% from Fiscal Year 2020. The
decrease is associated with the completion of one-time funding items, final
payment of the first series of bonds for the construction of the civic center,
effective negotiations of insurance premiums, reductions in personnel spending
contracted services, and deferred improvements. On the following page is a
breakdown of the General Fund Expenditures.

"To provide a safe, quality environment for all islkanders through responsible government.”

Page 4



Budget Message

Budget Year 2020-2021

FY2019 FY2020 FY2021 variance

Actual Adopted Proposed dollar %o
Council 130,489 119,516 81,284 ($38,232) -32%
Advisory Boards 17,900 224,500 102,000 ($122,500) -55%
Community Groups 325,386 405,040 468,805 $63,765 16%
Manager 2,000,582 2,403,325 2.233_,_5!20 ($169,405) 7%
Clerk 387,396 437.032 385,556 ($51,476) -12%
Attorney 654,133 640,000 590,000 ($50,000) -8%
Debt Service 4,201,488 4,166,287 3,313,326 ($852,961) -20%
Building Division 1,788,742 1,733,010 1,524,124 ($208.885) -12%
Planning, Zoning & Code 634,821 548,274 445,664 ($102,611) -19%
Police 7,792,044 8,324,136 8,203,932 ($120,204) -1%
Fire Rescue 8,330,753 8,400,032 _8,6'6_0.734 $260,702 3%
Public Works 2,094,813 2,754,032 2:693,961 ($60,071) 2%
Parks & Recreation 1,567,430 1,735,910 1,605,084  ($130,826) -8%
Community Center 2,884,963 3,356,217 2,790,177 ($566,040) -17%
Athletic Division 563,849 629,121 544,865 $84,256) -13%

Total Expenditures

Expenditure Major Drivers

Advisory Boards
-$122,500

$33,374,790

$35,876,431

$33,643,432

Though shown in the budget for ease of reference, Advisory Boards and
Community Groups do not have discretion over Village expenditures. Advisory
Boards must go through Council prior to expending funds and the Community
Groups similarly must go through Village staff. In prior Fiscal Years, these
appropriations, though used on Advisory Board and Community Group activity,
were spread throughout Council and other department budgets.

The reduction in Fiscal Year 2021 to the Advisory Boards Budget reflects the
elimination of the one-time urban planner expense in Fiscal Year 2020 for the
Vision Board ($100,000) and Parks and Open Space Board ($14,000), a reduction
under Education Advisory Board reflecting a reduction of $4,000 each for both
MAST Academy and the Key Biscayne K-8 Center ($8,000), and the elimination of
board expense funding ($500).

"To provide a safe, quality environment for all islanders through responsible government.”
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Budget Message

Budget Year 2020-2021

Community Groups
+$63,765

Additional funding requests were made by community partners fo expand piano
concerts ($30,045), Key Biscayne Car Week ($12,000), composting ($1,605),
theatre events ($2,000), local commerce ($8,615), high school senior volunteer
efforts ($1,000), the 4th of July picnic and art festival ($1,500) and a children’s
business fair ($6,000).

Personnel Costs — Collective Bargaining Agreements
+$229,113

Pursuant to our collective bargaining agreements, merit (4%) and step (5%)
increases and longevity bonuses (4%) are budgeted for all eligible employees.

Personnel Costs - Benefits
+$404,833

Health insurance costs increased by 6.85% (negotiated down from 13% increase)
and employee enrollment changes from last year (+$326,493). Corrected
compensation categories subject to workers’ compensation (+$78,340).

Personnel Costs — Staffing
-$481,354

Offsetting the other increases to personnel costs, some employees have retired or
left the organization and have been/will be backfilled with entry level salaries (-
$144,201). One position, Code Compliance/BTR, was frozen for Fiscal Year 2021
and remains unfunded (-$107,016), and one Public Works Maintenance Laborer
has been eliminated (-$71,383). Corrected payout of longevity bonuses based on
collective bargaining agreements (-$95,508). Changes to staffing practices to
reduce overtime (-$63,246).

Debt Service
-$834,214

The first series of bonds issued for the construction of the civic center has been
fully paid of in Fiscal Year 2020.

"To provide a safe, quality environment for all islanders through responsible government.”
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Budget Message

Budget Year 2020-2021

Major Repairs
-$226,000

Repairs that were budgeted in Fiscal Year 2020 have been completed or funding
will be carried forward to complete the projects in the Fiscal Year 2020 Year-End
Budget Amendment.

Deferred Spin Bike Refresh & Software Purchase
-$90,000

Being financially prudent, the Village has deferred two scheduled improvements
that were not mission critical for Fiscal Year 2021 to pursue in future years when
revenues recover. The first was the replacement of spin bikes at the Community
Center (-$45,000) and the second was practices and procedures review software
in Fire-Rescue (-$45,000).

Revenue Sharing Programs {Athletics/Program Providers)
-$585,000

The Village anticipates COVID-19 to have a significant impact on athletic and
program providers at the Community Center. As most of these services are
provided through revenue-sharing agreements, the impact is to both revenues
and expenditures.

Red-Light Camera Fees
-$174,837

Changed accounting treatment of Red-Light Camera Fees. Because funds are
remitted directly to the State, funds are no longer budgeted in the General Fund
Operating budget as either revenue or expense.

Less Reliance on Contracted Services
-$259,000

Through professional development of staff, several functions have been in-housed
or removed resulting in net savings such as the reduction to professional services
in Building (-$75,000), removing the local lobbyist from Council (-$18,000),
reducing the number of beach funding consultants from three to two (-$30,000},
reducing the Financial Advisor retainer (-$44,000), and in-housing one Code
Compliance Officer (-$53,000).

"To provide a safe, quality environment for all islanders through responsible government.”
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